Town Council Non-Public Meeting
5/6/2020

Present: Amy Burns, Helen Sanders, Jon Kiper, Christian Matthews, Zachary Dumont, Casey
Finch, Toni Weinstein

The Town Council met in non-public session to discuss the timeline and process of the Town
Manager’s annual evaluation. The timeline is as follows:

4/17 - Distribute Forms.

5/6 — Non-public meeting to discuss the process, answer questions.

5/13 - Return completed form to the Chair. All results will be compiled and distributed to all
councilors.

5/20 — Non-public meeting to discuss the compiled evaluations.

In addition, Toni Weinstein will ask the Town Manager Steve Fournier, to prepare a written self-
evaluation to consider when the Town Council meets again on May 20. Councilor Weinstein will
also have a copy of last year’s completed evaluation to distribute for discussion and comparison
at the meeting on May 20.

The non-public session ended at 6:55pm.

Submitted by Toni Weinstein



