TOWN OF NEWMARKET, NEW HAMPSHIRE
TOWN COUNCIL AGENDA

WEDNESDAY, May 18, 2016
NEWMARKET TOWN HALL COUNCIL CHAMBERS

6:30 P.M. Non-Public — Pursuant to RSA 91-A: 3 Il d — Tax Deeding

1. Pledge of Allegiance

2. Public Forum (Public Forum is an opportunity for the public to address the Town Council. All comments should
be addressed to the Chair of the Council. No person will be allowed to speak longer than five (5) minutes.)

3. Public Hearing — None

4. Town Council to Consider Acceptance of Minutes

a. May 4, 2016 Regular Meeting Minutes

5. Report of the Town Administrator

6. Committee Reports
a. Discussion on Agenda for Joint Town/School Meeting

7. Old Business

a. Resolutions/Ordinances in the 2" Reading - None
b. Resolutions/Ordinances in the 3" Reading — None
c¢. *Items Laid on the Table — None
8. New Business/Correspondence
a. Town Council to Consider Nominations, Appointments and Elections
I Roderick Crepeau — Library Trustee — Term Expires March 2019
if. Sandra Allen — Library Trustee — Term Expires March 2019

iii. Patrick Reynolds — Conservation Commission — Term Expires 2019

*ltems will remain on the table unless an unanimous vote of the Council removes said item.
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b. Resolutions/Ordinances in the 1* Reading

I. Resolution #2015/2016-46 - Resolution relating to discontinuing Elm Drive.
ii. Resolution #2015/2016-47 — Resolution relating to replace a playground slide.
iii. Resolution #2015/2016—48 — Resolution relating to Auditor Selection.
iv. Resolution #2015/2016-49 — Resolution relating to Transferring Funds form the Downtown TIF
Capital Reserve Fund
V. Resolution #2015/2016-50 — Resolution relating to the Town'’s Investment Policy
Vi, Resolution #2015/2016-51 — Resolution relating to Police Station and Recreation Center Siding

Replacement and Repairs

c. Correspondence to the Town Council
d. Closing Comments by Town Councilors

e. Next Council Meeting — June 1, 2016

9. Adjournment

*|tems will remain on the table unless an unanimous vote of the Council removes said item.
Page 2 of 98



(=) I

~

10
11
12
13
14
15
16
17

18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41

FoOuUNDED DECEMBER 15, 1727

TOWN OF NEWMARKET, NEW HAMPSHIRE

TOWN OF NEWMARKET, NEW HAMPSHIRE
TOWN COUNCIL REGULAR MEETING

May 4, 2016 7:00 PM

PRESENT: Council Chairman Gary Levy, Council Vice Chairman Phil Nazzaro, Councilor Dale Pike,
Councilor Amy Thompson, Councilor Toni Weinstein, Councilor Amy Burns, Councilor Kyle Bowden

ALSO PRESENT: Town Administrator Steve Fournier, Mr. Bill Watson of NHDOT, Mr. Phil MacDonald of
Underwood Engineers, Town Planner Diane Hardy, Public Works Director Rick Malasky, Recreation
Director Jim Hilton

AGENDA

Chairman Gary Levy welcomed everyone to the May 4, 2016 Newmarket Town Council Meeting and called
the meeting to order at 7:00 pm, followed by the Pledge of Allegiance.

PUBLIC FORUM

Chairman Levy opened the Public Forum at 7:01 pm and asked if anyone from the public would like to
speak.

Mr. Doug Marino stated that he was a student at the University of New Hampshire with family in
Newmarket, and he wanted to speak in favor of the Resolution on the floor this evening relative to equal
rights for citizens who are transgender. He said Durham had already taken that step and other Towns
were following suit. He felt that as elected officials and public servants, the most important thing the
Councilors could do is to protect the civil rights of its citizens, and he looked forward to their voting “yes”
on the resolution.

Dr. Joelle Ruby Ryan stated that she was a Professor of Women’s and Gender Studies at UNH. She said
she grew up in Newfields and was currently living in Newmarket. She said that as a transgender person
she felt it was important for her to come to the meeting to talk about her support for the resolution. She
said that an effort had been made at the State level in 2009 which would have prohibited discrimination
on the basis of gender identity but was defeated. She said transgender people face tremendous
discrimination and the need for protection on the basis of gender identity is very strong. She said that

TOWN HALL ¢ 186 MAIN STREET « NEWMARKET ¢« NEW HAMPSHIRE ¢ 03857
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Town Council Regular Meeting
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New Hampshire was the only state in New England that did not have such protections, and she felt the
Newmarket vote would send a clear and strong message to the people of New Hampshire and the State
Legislators that Newmarket was a non-discriminatory community.

Chairman Levy closed the Public Forum at 7:06 pm.

PUBLIC HEARING — None

TOWN COUNCIL TO CONSIDER ACCEPTANCE OF MINUTES

Acceptance of the Minutes of the Non-Public Meeting of April 20, 2016

Vice Chair Nazzaro made a motion to approve the minutes of the Non-Public Meeting of April 20, 2016
which was seconded by Councilor Thompson.

Town Administrator Fournier polled the council and the motion to approve the minutes of the Non-Public
Meeting of April 20, 2016 passed by a vote of 7-0.

Acceptance of the Minutes of the Regular Meeting of April 20, 2016

Councilor Weinstein made a motion to approve the Minutes of the Regular Meeting of April 20, 2016
which was seconded by Councilor Burns.

Changes/Corrections: Councilor Pike asked that a correction be made on page 2 of the minutes under
Committee Reports to change “the next Planning Board meeting would be Public” to “the next Planning
Board meeting would be a Public Forum”.

Town Administrator Fournier polled the Council and the motion to approve the minutes of the Regular
Meeting of April 20, 2016 were approved as amended by a vote of 7-0.

REPORT OF THE TOWN ADMINSTRATOR

Town Administrator Steve Fournier first reported on the Town Auditors, stating that pursuant to the Town
Charter they needed to solicit proposals for a new auditing firm every three (3) years. He said the Town's
previous auditors were unable to conduct the FY2015 audit and a one-year agreement was signed with
MacPage to complete it. He said they were currently interviewing auditing firms and would have a new
firm for Council approval by June. He said that a Meeting with the County Commissioners and the
communities of Rockingham County, to discuss their services and how they could work together, was
scheduled for May 25" which he planned to attend. He stated that he had received the final contribution
letters from Primex for Liability and Workers Compensation Insurance and that overall they would
experience a budget shortfall of $435. He said Primex was expecting to see an increase in expenditures of
6.9% for Workers Compensation and 9% for Property liability. Town Administrator Fournier provided
FY2017 appropriations as compared to the contributions renewal with a breakdown of the rates. He said
that Senate Bill 328 Local, which allows the Town and the School District to enter into agreements and to
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share administrative and other functions, was signed into Law by Governor Hassan and would take effect
on July 2",

Route 108 South Bike Path Project

Town Administrator Steve Fournier provided the background and history of the Route 108 South Bike Lane
Project to date, and said the project was originally submitted for funding under the Congestion Mitigation
and Air Quality (CMAQ) Program in 2001 by New Hampshire Department of Transportation Division 6. He
said it was originally packaged to include improvements in Newmarket and Newfields and that the length
of the original project was 2.2 miles including Rockingham Junction Bridge at a cost of $809,292. He said
80% of the funding would come from Federal Highway Funds and the remaining funds from the State
NHDOT, with no funds from the Town. He said the project was to be municipally managed between the
towns, but Newfields withdrew from the project in 2007. He said the Town entered into an agreement
with NHDOT in 2009 to manage the project and it was approved at the Annual Town Meeting in 2010
contingent on all funds being paid by NHDOT and FHWA. The project lay dormant for several years and
the Town filed an extension of the agreement in May 2013 which was granted until December 31, 2015.

Town Administrator Fournier said a scoping meeting was held with NHDOT in June 2013 to discuss the
80%/20% funding, and in late July 2013 a letter was received saying that State Toll Credits were available
for the completion of the project. He said they were then authorized by the State to begin negotiations
with Underwood Engineers, and a contract in the amount of $37,600 for the engineering study was
approved by the Town Council in May 2014. A meeting was held in October 2014 with NHDOT to discuss
the two alternatives for the project, and it was noted at that time that both alternatives were estimated
at beyond the current funding level. In December 2014 the Town requested a time extension to December
31, 2016 which was granted, and Underwood Engineers submitted a Draft Engineering study in February
2015. The Town sponsored a public information meeting to receive input on the planning and design of
the project, with a second Public Hearing held on July 22, 2015.

Town Administrator Fournier stated that the engineering report was completed and submitted to the
State on September 16, 2015, along with a request from the Town to meet with NHDOT staff to review
the findings of the report and the possibility of additional funding and/or the option of scaling back the
project to stay within budget. They were told at the meeting that any further funding would be available
on an 80%/20% basic and NHDOT was informed that it was unlikely the Town would support funding of
the project. He said comments were received from the State on February 1, 2016, suggesting the Town
review the budget with an eye to a reduced scope of work. He said in March 2016 the Town Council
approved scaling back the project and decided not to approve town matching funds, which was conveyed
to NHDOT. At a coordination meeting with NHDOT questions were raised about the status of the project’s
review under the National Environmental Protection Act (NEPA) process, and Underwood Engineers
completed and sent the information on April 22, 2016. He said the engineers were also asked to provide
a more complete budget analysis showing what the reduced scope would entail for preliminary design,
final design and bidding, construction, and construction engineering, which was currently being
addressed.

Page 5 of 98



129
130
131
132
133
134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159
160
161
162
163
164
165
166
167
168
169
170
171
172

Town Council Regular Meeting
May 4, 2016

Town Administrator Fournier stated that during his vacation, a communication was received from Mr. Bill
Watson of NHDOT with concerns over the cost of the project and the liability of the Town. He said they
wanted to make sure the Town understood the risks before putting any further money into the project,
as there could be cost overruns and unforeseen difficulties and the Town Council needed to understand
that in that case the Town would be expected to pay 20% of any additional costs. He said the project also
needed to be carefully planned with the addition of Bid Alternatives. He said the NHDOT wanted to make
sure the Town understood that there was a risk of the Town having to pay back the $37,600 if the project
could not be completed. He said NHDOT was willing to scale back the project only so much before the
purpose of doing the project was defeated, and said a resolution could be acted on at the May 18" Town
Council meeting if the rules are suspended. He stated that Mr. Bill Watson of the NHDOT was present to
answer any questions on the project.

Discussion: Councilor Thompson felt that paying the $37,600 for the engineering study was contrary to
the wishes of the voters, as well as any construction costs that go over the voter-approved amount. Town
Administrator Fournier said it was a reimbursement issue and that Motor Vehicle Registration fees had
been used to offset the $37,000 cost.

Mr. Bill Watson of the New Hampshire DOT Bureau of Planning and Community Assistance said that
within the Department of Transportation (DOT) he oversaw a bureau that managed approximately $75
million in Federal and State funds for New Hampshire communities. He said his office had distributed
approximately $177,000 to the Town of Newmarket this year for highway and roadway construction and
maintenance. He said he managed State funds for local bridges, local highways that were State roads, and
for planning-related studies, and that he had worked with the Strafford Regional Planning Commission for
state-wide planning work, traffic data audits, and safety work. He said he distributed approximately $25
million annually for Federal Aid projects, which included the Route 108 shoulder project.

Mr. Watson stated that the funding came from the Air Congestion Mitigation and Air Quality Program,
and that a documented air quality analysis showing a reduction in vehicle emissions needed to be done
as a criteria for funding, with any reduction in scope also needing to meet these requirements. He
explained that this was not a grant program but rather a reimbursement program. He stated that the
municipal agreement signed by the Town in 2009 and executed in 2010 formed a legal contract between
the State and the Town and was approved by the State. He said the department had questions with regard
to “no taxpayer dollars” being spent and were concerned that if the Municipal agreement were defaulted
on for any reason, the Town would be responsible to pay back any money reimbursed to date. He said the
Town had spent $37,600 and was reimbursed by the Department for the engineering study work through
December 2016, and that Underwood Engineers had not yet completed their work.

Mr. Watson said that as a State and Local Public Agency (LPA) project, the Department required that the
Town understand the context of the environmental and design requirements as well as the risks involved
in order to move forward. He said they had a certification process in New Hampshire that required any
person in charge of a project to be trained and certified by them. He said that currently Town Planner
Diane Hardy and Interim Finance Director Matt Angell were certified for Newmarket, and that Mr. Phil
MacDonald and Underwood Engineers were also certified as consultants and contractors. He stated that
the first step in the design of the project was the requirement of an Engineering Study which needed to
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be submitted and accepted. He said the Engineering Study would show feasibility and costs of the project,
and that until this was completed they were unable to answer feasibility questions.

Mr. Watson stated that there were several concerns for the NHDOT. He said it had been two years since
the notice to proceed had been given which was a very long time to be under development. He felt once
the Engineering Study was complete it would take another year to get through the design process once a
contract was negotiated with Underwood Engineers and another 6-12 months, depending on what the
impacts were, plus the length of the construction cycle. He said they needed the completed Engineering
Study and the final design and right-of-way acquisitions for putting together bid plans, and until the
engineering study was complete they did not know what the reasonable alternative implications were for
changing the scope of the project. He said another concern was the Town'’s position on local funds and
whether the project would be funded if it moved forward and went above the $809,000. He stated that
the Federal Government required projects to be constructed with ten (10) years of the project start, and
said that 2020 was not that far away in terms of the design contracts. He said the Town needed to consider
the schedule moving forward and have a good understanding of potential success and potential risks.

Discussion: Councilor Pike said they already knew they were short on funding under the original budget,
but did not know how much they could shorten the project and still qualify and he asked for a summary
of the financing. Town Administrator Fournier said they had expended $37,600 and were reimbursed for
that amount, and that the original project estimate was $1.2 million. He stated that a special Town
Meeting would have to be held as they could not go over the original amount without voter approval. Mr.
Watson suggested that a potential reduction in the project to the Hersey Lane area would work from their
standpoint and still meet the CMAQ requirements. Town Administrator Fournier said that procedurally if
the Council wanted to move forward they would need the final Engineering Report and would then need
to take the next step to contract with Underwood Engineers to determine the exact cost. He said that the
Council had the right to say they did not want to continue at that time.

Councilor Pike asked how long they had been waiting for the Engineering Report and Town Planner Diane
Hardy said a preliminary review had been done and Underwood had taken care of the NEPA process now
being reviewed by NHDOT, and that Mr. MacDonald was also working on some cost estimates. Mr. Phil
MacDonald of Underwood Engineers stated that underfunding of the project from the beginning
contributed to the length of time taken for the study as the limits had been refined several times. He said
they submitted the report to DOT in September of 2015, had received comments in February 2016, and
were working to provide responses to the questions. He said they initiated the NEPA process and needed
to include the environmental impact studies. He said they were also asked to provide a more detailed cost
including preliminary design, right-of-way work, construction, and engineering fees so DOT and the Town
have a better picture of the total project. He said they had a draft of their response comments and would
be submitting them along with the NEPA material around the end of May.

Vice Chair Nazzaro stated that he understood the government worked slowly but that it was over two
years, and they had gotten essentially nowhere. He said he felt that they would find a way out of fees to
cover the $37,600 spent, but felt the project was a disaster and he could not see things getting cleaner as
they moved forward. Councilor Thompson said she seconded that and said she appreciated all the efforts
so far but felt they should take their losses at this point. Mr. Watson said DOT was also frustrated with
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the project. Chairman Levy asked Mr. Watson to explain what information was “incorrect and incomplete”
as stated in his letter to the Town Administrator. Mr. Watson replied that the intent of an engineering
study was to look at the project topography and look at historical and environmental constraints. He said
most of that work had been done by Underwood but it took two years to complete, and that 6-9 months
was typical for a project of this size. He said DOT made a coordinated effort working with many bureaus
to review all aspects of the project, which had taken from September to February to complete. He said
the September submission did not include any of the environmental work, which was clearly outlined as
part of the required consultant training. He felt there was a lack of communication and a lot of confusion
between the consultant and the Environmental Bureau as to what needed to be done.

Chairman Levy said he thought that Town Administrator Fournier and DOT needed to get together with
Underwood Engineers quickly and look at any other issues to determine how quickly the information could
be provided to DOT and how fast they could turn things around as the Council needed to know the
timeline so they could make a decision. Town Administrator Fournier said his position as Town
Administrator was to recommend or not recommend what the next step would be after the Engineering
Study was completed, and that the Council needed to think about whether or not to go forward. Vice
Chair Nazzaro said there were seams between all the organizations involved here including the Town, the
NHDOT, and the engineers, and they needed to be fixed. He said they needed to get a very close to hard
number in the most conservative way possible, and needed to become a team very quickly. Town
Administrator Fournier said that a team needed a direct line of communication, and that the Town, the
NHDOT, and the engineers each had a chain of command that needed to be followed. Mr. Watson said
his project manager Mr. Tom Jameson talked to Town Planner Diane Hardy and that Mr. Phil MacDonald
should only be contacting him through her. Chairman Levy felt that after this phase they needed to make
sure the engineering firm was capable of furnishing the information. He thanked Mr. Watson for taking
the time to meet with the Council and provide the update.

Town Administrator Fournier recommended to the Council that the order of the Agenda be changed to
take up the resolutions in the first reading at this time, and to suspend the rules to act on resolutions 44
and 45 this evening. The Council approved the change in the Agenda.

ORDINANCES AND RESOLUTIONS IN THE 15 READING

Town Administrator Fournier provided a review of both resolutions together. He stated that they had
received two construction bids from GW Brooks and Son and Target Construction for the Downtown
Pedestrian Improvement Project. He said he has the bidders to break down the costs into four (4) parts
which included: 1) the Base Bid, 2) Alternative 1 including LED lighting for downtown, 3) Alternative 2
including the addition of a cantilevered deck at Newmarket Mills, and 4) Alternative 3 to add landscaping
and trees. He said that Target Construction was the lowest with a Base Bid of $356,000 (Resolution-44).
He said in addition, they also awarded a contract for the engineering for the construction phase of the
project with Dubois & King, Inc. for $98,418 (Resolution-45), which was already completed. The total
project cost approved came to $584,374 with DOT paying $467,499 (80%) and the Town and Newmarket
Mills splitting the 20% contribution at $58,437 each, with $3,437 to come from the General Fund to make
up the difference. He said that due to concern over the timeline expressed by DOT it was requested to act
on these resolutions this evening, and they had received a 30-day extension from Target Construction.
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Resolution #2015-2016-44 Resolution Authorizing the Town Administrator to Enter into an Agreement
with Target Construction for the Construction of the Downtown Pedestrian Improvements not to
Exceed $356,000 (TA Requests the Suspension of the Rules)

Chairman Levy read Resolution #2015-2016-44 Resolution Authorizing the Town Administrator to Enter
into an Agreement with Target Construction for the Construction of the Downtown Pedestrian
Improvements not to Exceed $356,000 in full.

Councilor Weinstein made a motion to suspend the rules which was seconded by Councilor Pike. Town
Administrator Fournier polled the Council and the motion to suspend the rules was approved by a vote of
6-1.

Discussion: Chairman Levy asked if the LED lighting and the trees were originally included, and Town
Administrator Fournier replied they were included but had to be removed as the cost of the project came
in higher. Chairman Levy asked if there was sufficient lighting and there were no safety issues. Town
Administrator Fournier said there were no issues and he had been talking with Eversource on what
projects might be available for replacing the lights with energy-efficient lighting.

Town Administrator Fournier polled the Council and the motion to approve Resolution #2015-2016-44
Resolution Authorizing the Town Administrator to Enter into an Agreement with Target Construction for
the Construction of the Downtown Pedestrian Improvements not to Exceed $356,000 passed by a vote of
7-0.

Resolution #2015-2016-45 Resolution Authorizing the Town Administrator to Enter into an Agreement
for Engineering Services for the Construction Phase of the Downtown Pedestrian Improvements Project
not to Exceed $99,418 (TA Requests the Suspension of the Rules)

Chairman Levy read Resolution #2015-2016-45 Resolution Authorizing the Town Administrator to Enter
into an Agreement for Engineering Services for the Construction Phase of the Downtown Pedestrian
Improvements Project not to Exceed 599,418 in full

Councilor Pike made a motion to suspend the rules which was seconded by Councilor Weinstein. Town
Administrator Fournier polled the Council and the motion to suspend the rules was approved by a vote of
6-1.

Councilor Burns made a motion to approve Resolution #2015-2016-45 Resolution Authorizing the Town
Administrator to Enter into an Agreement for Engineering Services for the Construction Phase of the
Downtown Pedestrian Improvements Project not to Exceed 599,418 which was seconded by Councilor
Pike.

Town Administrator Fournier polled the Council and the motion to approve Resolution #2015-2016-45
Resolution Authorizing the Town Administrator to Enter into an Agreement for Engineering Services for
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the Construction Phase of the Downtown Pedestrian Improvements Project not to Exceed 599,418 passed
by a vote of 7-0.

COMMITTEE REPORTS

Councilor Weinstein reported on the Joint Town Council/School Board Sub-Committee meeting. She said
that she and Councilor Pike met with their counterparts on the School Board, Ms. Kim Shelton and Mr. Al
Zink as a sub-committee to set a date and develop an agenda for the Joint Meeting between the School
Board and the Town Council. She said they had agreed on proposing the dates of May 24" and May 31*
at 7:00 pm. Councilor Pike felt it would be fortunate if all School Board members and all Council members
were available on any particular evening, and that it was important to have the Town Administrator there
as well as a representative of the School Administration. He said they expected the new School
Superintendent to be there and they could discuss beforehand whether it would be productive to have a
representative of MRI present as well. Councilor Weinstein said they discussed the purpose of the meeting
and they saw this as an opportunity to look at ways they could potentially combine resources, look at
current projects, School Facilities, etc. and get a plan in place. Councilor Pike expressed preference for
May 24" and Town Administrator Fournier asked if the Council had any issues with that date. The Council
agreed and Town Administrator Fournier said he would tell the School Board the meeting would be held
on May 24™. Councilor Pike said he was expecting the School Board to discuss the agenda at their next
meeting and they were looking at having some presentations to preface remark to make the meeting as
efficient as possible. He said both bodies were very interested in ways they could enhance and save
resources and start identifying steps to move forward, and that this would be well documented.

Chairman Levy stated that the Planning Board would be having a Public Hearing on the Economic
Development Committee (EDC) recommendations of the CCRC. Councilor Pike said that the role of future
land use would be discussed at next Planning Board meeting.

OLD BUSINESS
ORDINANCES AND RESOLUTIONS IN THE 2"° READING

Resolution #2015/2016-41 Resolution Relating to Supporting the Equality of all Individuals without
Regard to Actual or Perceived Sexual Orientation, Gender Identity, or Gender Expression — Sponsored
by Councilors Weinstein, Nazzaro, and Burns

Councilor Bowden made a motion to approve Resolution #2015/2016-41 Resolution Relating to
Supporting the Equality of all Individuals without Regard to Actual or Perceived Sexual Orientation, Gender
Identity, or Gender Expression which was seconded by Vice Chair Nazzaro.

Councilor Weinstein thanked Mr. Marino and Dr. Ryan for sharing their perspectives with the Council. She
said she had sponsored the resolution after hearing of the passage of a similar resolution in Durham and
had approached Town Administrator Fournier for assistance. She said that what Durham passed focused
on the State of New Hampshire to add language specific to protecting the rights of transgender individuals.
She said the resolution would insure that Newmarket did not discriminate against people based on gender
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identity, and felt it needed to be clear that all LGBTQ individuals were included. She felt it was important
to use their voice as a community to insure all people were treated with dignity and respect. Vice Chair
Nazzaro said he was happy to co-sponsor the resolution as his primary issue was individual liberty, a part
of which was civil liberties and human rights. He said that as a municipality they already codified civil
liberties and human rights and that this would just formally extend that to another minority group and
assure that hiring would be based on ability to do the job and not on self-identification. Councilor Burns
said she was also happy to co-sponsor this and was in full support of the resolution.

Town Administrator Fournier stated that clearly his position in Town would be the implementation of any
policies as enacted by the Council. He said their personnel policies already had an anti-discrimination
clause but that Councilor Weinstein asked that he clarify this and he spoken with the Town Attorney who
stated they could not discriminate based on the gender identification of an individual. He said the passage
of the resolution would relate only to the Town of Newmarket and only affect their operations, not any
other government entities in town such as the Newmarket School District nor private businesses in the
community. He stated that this resolution would allow individuals to use bathrooms and locker rooms
they choose in a non-discriminatory manner consistent with the employee’s gender identity or expression.

Discussion: Councilor Thompson felt the resolution was a good idea but that the current wording should
be sufficient. She felt they were getting too specific and that the wording should be kept as general as
possible to protect the rights of all. Councilor Bowden thanked Mr. Marino and Dr. Ryan for being there
to bring the issue forward, and said discrimination and inequality were not right and he was in full support
of this resolution. Chairman Levy said he would be in support of the resolution if there had been some
clarification from the State on a non-discrimination policy and guidance provided on this issue. He said
that based on the letter from the Town Attorney he felt the wording was too specific and felt the Town
should not take that position. Vice Chair Nazzaro said he felt the bathroom issue was akin to the fight for
integration and did not see how this would be different.

Town Administrator Fournier polled the Council and the motion to approve Resolution #2015/2016-41
Resolution Relating to Supporting the Equality of all Individuals without Regard to Actual or Perceived
Sexual Orientation, Gender Identity, or Gender Expression passed by a vote of 5-2.

Resolution #2015-2016-42 Resolution Authorizing the Town Administrator to Enter into an Agreement
to Install a New Preschool Playground Structure at Leo Landroche Recreation Complex

Vice Chair Nazzaro made a motion to approve Resolution #2015-2016-42 Resolution Authorizing the Town
Administrator to Enter into an Agreement to Install a New Preschool Playground Structure at Leo
Landroche Recreation Complex which was seconded by Councilor Thompson.

Recreation Director Jim Hilton said they had looked at four different types of playgrounds from four
different companies and decided they basically wanted to put together a similar playground, replacing
only the wooden structure which always needed maintenance. He said this would allow them to move
the playground and the amenities they already had and have more space for future projects. He said they
had anticipated the cost would be $27,000 but it came to only $16,425.
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Discussion: Councilor Pike asked if they would be moving the other pieces of playground equipment
besides the central one and Recreation Director Hilton said everything he needed was in the old
playground except this structural piece. Chairman Levy asked if any additional equipment was being
purchased and Recreation Director Hilton said there would be an additional slide. Chairman Levy asked
the material and the lifetime of the structure, and Recreation Director Hilton said it was a tough plastic
resin and the lifespan was approximately 35-40 years.

Town Administrator Fournier polled the Council and Resolution #2015-2016-42 Resolution Authorizing the
Town Administrator to Enter into an Agreement to Install a New Preschool Playground Structure at Leo
Landroche Recreation Complex was approved by a vote of 7-0.

Resolution #2015-2016-43 Resolution Relating to New Road Drainage Improvements and Beech Street
Extension Drain Investigation

Councilor Weinstein made a motion to approve Resolution #2015-2016-43 Resolution Relating to New
Road Drainage Improvements and Beech Street Extension Drain Investigation which was seconded by Vice
Chair Nazzaro.

Town Administrator Fournier said the first thing was to seek to withdraw funds from the Storm Water
Management Capital Reserve Fund as part of the Administrative Order of Consent entered into with the
EPA. He stated that the first part of the project involved drainage improvements on New Road extending
approximately 2,500 feet from Exeter Street to Cove Lane. The improvements would include mitigation
to reduce flows to the Route 108 “bowl area” and introduce flooding and storm water treatment, followed
by road reconstruction. He stated that the second phase would entail improvements to the New Road
water system by the replacement of the existing water main extending from Route 108 to Youngs Lane.
He said the final phase involved the Beech Street Extension issue where the exact location and condition
of the drainage pipe from Beech Street Extension to Route 108 was unknown. He said the work would
involve field investigations, dye testing to determine the location, and inspection of the existing pipe.
Public Works Director Rick Malasky said that this tied in with the Moonlight Brook Project and would be
part of that grant match to divert drainage out of the “bowl area” on Route 108.

Discussion: Councilor Thompson said that part of the letter from Interim Finance Director Matt Angell
stated that he was seeking $75,900 rather than the $63,900 requested in the resolution. Town
Administrator Fournier said the resolution was for $63,900 with $12,000 to come from the Water
Department.

Town Administrator Fournier polled the Council and Resolution #2015-2016-43 Resolution Relating to
New Road Drainage Improvements and Beech Street Extension Drain Investigation was approved by a vote
of 7-0

ORDINANCES AND RESOLUTIONS IN THE 3"° READING - None

ITEMS LAID ON THE TABLE — None

10
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Town Council Regular Meeting
May 4, 2016

NEW BUSINESS/CORRESPONDENCE
TOWN COUNCIL TO CONSIDER NOMINATIONS, APPOINTMENTS AND ELECTIONS

Veterans Memorial Trust Committee
Candidate: Donald R. April — Term Expires March 2019

Vice Chair Nazzaro made a motion to approve the nomination of Donald R. April — Term Expires March
2019 as a member of the Veterans Memorial Trust Committee which was seconded by Councilor
Weinstein.

Town Administrator Fournier polled the Council and the appointment of Donald R. April to the Veterans
Memorial Trust Committee was approved by a vote of 7-0.

CORRESPONDENCE/CLOSING COMMENTS

Councilor Weinstein stated that Alliance for Substance Abuse Prevention (ASAP) hosted another
Community Forum on Monday with remarks by Mr. Rick Bodette from the Newmarket Police Department.
She said there was a presentation on prevention from the Newmarket School Youth Alliance and a
presentation on recovery coaching to partner with the Safe Harbor Recovery Center opening in
Portsmouth in mid-May.

Chairman Levy said that he had called Town Administrator Fournier several times about needles found on
New Road. He said he also wanted to thank Mr. Bill Watson for the funding with respect to the DOT
extension of the traffic project from before Elm Street to the Route 108 “bowl area”.

ADJOURNMENT

Vice Chair Nazzaro made a motion to adjourn the meeting, which was seconded by Councilor Burns. The
meeting was adjourned at 9:13 pm.

Respectfully submitted,

Patricia Denmark, Recording Secretary

11
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FOUNDED DECEMBER 15, 1727
CHARTERED JANUARY 1, 1991

STEPHEN R. FOURNIER
TOWN ADMINISTRATOR

TOWN OF NEWMARKET, NEW HAMPSHIRE
OFFICE of the TOWN ADMINISTRATOR

REPORT OF THE TOWN ADMINISTRATOR
May 18. 2016

Citizen Survey: As the Town Council knows, we conducted our first citizen survey this past month.
Online participation is over, and we are currently entering hardcopy responses, and are accepting them
until May 27. Overall, it was a good project. We received 531 responses, with a 78% completion rate. We
are currently analyzing the responses and will have them for the Town Council in June.

Tax Bills: We are currently working on updating records for the issuance of tax bills. They should be
mailed at the beginning of June and due the beginning of July.

FY2016 Operating Budget: With 83% of the fiscal year completed, we have expended 77% of the total
operating budget and 79% of the General Fund Budget. We are running about 3% below last year at this
same time. There are no concerns, however we are continuing to monitor expenditures.

Not surprisingly, there was some significant differences between last year and this year as it relates to
snow removal. Overtime last year was expended at 142%, while this year we are at 56%. Salt was 121%
and this year at 84% to refill the shed for next year. Winter snow removal contracts were expended at
239% and this year just 30%.

On the revenue side, we are on target to meet and probably exceed our estimates. We have begun more
accurately budgeting for our revenues and that is apparent from the budget. Motor vehicle registrations
are higher than last year by about $90,000, but we are budgeting more accurately so we will probably be
right on with this estimate.

Building permits are slightly higher at this same point last year, but again we estimated more accurately.

Recreation revolving fund is doing well collecting $33,261 over what was collected last year. This is due
to higher than anticipated revenues from programming and the coming summer program.

Future Land Use Chapter of the Master Plan: Pursuant to RSA 675:6 and 675:7, a public hearing will
be held by the Newmarket Planning Board regarding the adoption of the “Future Land Use” chapter, as an
amendment to the Town of Newmarket Master Plan. The amendment includes future land use map with
changes, for a Residential Coastal Protection District (RCPD), Continuing Care Retirement Overlay
District, Assisted Living Overlay (AL0) District, and Route 108 Corridor Overlay District, and
recommendations related to zoning for economic development, a developer’s guide, climate change;

TOWN HALL ¢ 186 MAIN STREET « NEWMARKET « NEW HAMPSHIRE « 03857
TEL: (603) 659-3617 ¢ FAX: (603) 659-8508 ¢ sfournier@newmarketnh.gov
www.newmarketnh.gov
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shore land protection, storm water management, property maintenance, and junk yards.

A copy of the full text of the proposed amendment to the Master Plan is attached to this report and is
available on the Town’s website. T encourage councilors and the public to attend if interested.

Boston Post Cane: On May 10, 2016, Vice Chair Phil Nazzaro presented Cecilia Illingsworth with the
Boston Post Cane as the oldest Resident of Newmarket. Mrs. ILLINGWORTH, was born in Newmarket
on March 15, 2016 to Felix Sobozenski and Eva Sobozenski. She was their 10" child. Cecilia, who was
nicknamed “Celia”, grew up living on Central Street with her family. As a child she attended St. Mary’s
School in Newmarket.

She married Norman Illingworth of Newmarket and moved to Exeter Road. Sheworked most of her life in
shoe factories as a Stitcher in Newmarket and throughout the Seacoast area.

She is a longtime member of St. Mary’s Parish and throughout her life was active with the Church Youth
Group. She played the organ at St. Mary’s Church well into her 80s.

Respectfully Submitted,

en R. Fournier
own Administrator

e s e B e e e e e s e |
Town Administrator’s Report Page 2
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Future Land Use

Town of Newmarket Master Plan P

Photo 1: Lamprey River Newmarket, Source: Michael Daugherty (Sea Kayak Stonington)
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Master Plan: Future Land Use Chapter

Town of Newmarket, New Hampshire
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Master Plan: Future Land Use Chapter

Town of Newmarketf, New Hampshire

Background

The 2015 Future Land Use Chapter is infended to build upon the efforts of the 2013 Existing Land Use Chapter, 2015 Vision
Chapter, 2015 Housing and Demographics Chapter, and the 2011 Economic Development Chapter. The Town of
Newmarket recognizes the interdependent relationship between the future use of land and continued community growth
and prosperity, The Town also recognizes that these land use patterns are the product of public decisions through zoning and
land use regulation as well as complex market forces and political will. The 2013 Existing Land Use Ch pter noted that: “How
we use land represents a physical expression of our community's values, goals, and vision. Our omes bUsinesses, and
recreational opportunities are all dependent upon the use of the land, making land use deCISIOHS one' of the moEf important

aspects of Newmarket's future. ,’/j )
4

Under RSA 474:2, the Master Plan Land Use Chapter is infended to serve as a road map-fer the cd’rq__munify as it explores
methods by which the Town can modify its zoning ordinance and regulations in a was/(ihof willprotect the quality of life and
culture of Newmarket and its citizens through sensible and proactive planning deClSIDnS whlé recognizing the rights of
private property owners. Furthermore, the land use component is intended To fake the' hndmgs }J)f the 2015 Vision Chapfer
and franslate those statements into physical terms through an illustration of The propé)sed Iocohon extent, and intensity of
future land use. /(

i)

Y v

Process -\ /ﬂ
_/-:' :.n_\ /
1

The 2015 Future Land Use chapter represents the work of 1hr[@e dIST Pct eﬁ"r':r‘é a robust visioning process led by the Planning
Board and Planning Department, with assistance from Strafford ﬁeglonhl Planning Commission, as part of its Master Plan
Vision statement chapter development, research and reporting y the Town's Economic Development Committee (EDC),
and extensive refinement by the Planning Board's F iure Land U5e SUbcommittee.

Economic Development Co m?iﬁee

The Fconomic Development Committee, in cooperoﬁon with consultants Peter Kwass and John Connery, developed a set of
recommendations to be conmdefed by The Plann!ﬁg Board in the context of expanding and strengthening economic
development in NewmdrkeT ln the coming years. The recommendations were specifically infended to guide the
development of the fuTure mnd use chcpTer and future modifications to the zoning ordinance, site plan regulalions, and
subdivision regulohons

ke .‘.\

Visioning Exerqsé;-. /

In 2015 the Town E{ Nevymoerf with support from the Strafford Regional Planning Commission (SRPC) and the Planning
Board, devel ond implemented a process fo engage residents in envisioning Newmarket's future. This process
convenéd Nev§mark t residents in the interest of understanding short and long term perspectives of the community vision. It
also prdeed Ahe Tewn with ideas for addressing curent and future challenges and taking advantage of the community's
streng’rhs, reéources and assetfs. A detailed description of that process and summary of results is available within the 2015
i ;-'-"V|S|on chap’rer This chapter outlines ideas regarding land use and future planning acfivities through the year 2025.

\\

“Future }I)cmd Use Subcommittee

In lat&2015 the Planning Board established the Future Land Use Subcommittee, intended to synthesize the results of the EDC
and visioning processes, and provide technical guidance and expertise to SRPC in this chapter's development.

04.22.2016 Page 3
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Master Plan; Future Land Use Chapter

Town of Newmarket, New Hampshire

Zoning Recommendations

The following section outlines recommendations for modifications and/or adjustments to the existing land use
regulations and zoning ordinance of the Town of Newmarket.

Residential Coastal Protection District (RCPD)

The Newmarket Planning Board, as part of its Vision,
Housing and Demographics, Natural Resources, and
Water Resources master plan chapter work has
prioritized the protection of water quality in the
Great Bay and other water resources. Additionally,
risks of coastal flooding as a result of sea level rise
necessitate actions that ensure the resiliency of
structures that are adjacent to vulherable areas. The
coastal areas of Newmarket are particularly vital to
community and economic health as they offer a
multitude of scenic and recreational areas that are
attractive to residents and visitors.

Purpose

The creation of a Residential Coastal Protection
District (RCPD) would permit residential uses in a
manner that ensures the protection of
environmentally sensitive Great Bay and oth
resources including aquifers, wetlands, steep slopes
and surface waters. This could be accompl

other contributors of nutrients to non-poi
pollution in certain  key are§' of 'lh tow
Additionally, zoning chonges ¥
IlmiT vulneroblilty of

Low- :mpoc‘r uses which are characteristic of high-quality neighborhoods with lower overall densities should be encouraged
within this area of town. Such uses include, but are not limited to: single-family housing, bed & breakfasts, and family
daycare. Due io increased environmental vulnerability, innovative land use planning fechniques, such as open space
development, should be strongly encouraged. Increased road frontage, minimum lof size, density, height, and setback
standards would also help address protection of the important environmental aspects within this area.

04.22.2016 Page 4
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Master Plan: Future Land Use Chapter

Town of Newmarket, New Hampshire

Continuing Care Retirement Community (CCRC) Overlay District

The Newmarket Planning Board, in 2015, completed the
Housing and Demographics chapter of the Town of
Newmarket Master Plan. Findings of that study indicate that
Newmarket, like many communities in New Hampshire and
across the United States, should proactively plan for an
increase in older age cohort individuals. Continuing Care
Retirement Communities (CCRC) are one solufion to the
anticipated increase in senior population and a viable
economic use of underutilized land. A CCRC is defined as a
senior housing development whose purpose is to provide
housing that permits aging in place for persons age 55 and
over.

Purpose

A Continuing Care Retirement Community (CCRC) Overlay
District would provide a fransitional senior housing solution for
an aging population in Newmarket that is compatible with
surrounding residential uses and also provide a positive
impact on the Town's tax base. After considerable research :
and analysis, the Economic Development Committee (EDC’{("":

has concluded that a CCRC Overlay District would be best ) "
utilized within the existing B-3 Zone on Route 152. Once theb ;H Figure, 3: Confinuing Care Refirement Community Overlay
area was sufficiently developed under the CCRC zoning, the f /‘;,E%Wgt Source: SRPC

district should be re-zoned to match the surround g low ¥
density, rural residential character. N/ ®
é’%

sy,

Special Use Permitting

Within this district CCRC development cauld be permitted by Special Use Permit, consistent with the local regulations for
granting such permits, and as maysbe deve q%giby he Planning Board.

Master Development Plan ﬁ;}d' equirements

All CCRC development should be i sed on a Master Development Plan as part of the Special Use Permit application. The
Master Development Plan codld inclugle all phases of development and the entirety of the property. In developing
standards for a CCR Werlay District, the Planning Board should consider minimum requirements of the Master
the adequacy of utilities for the proposed use and the details of development phasing. a
development cap) for dgerestricted units in the CCRC Overlay District, and minimum requirements for project phasing.
at regulate minimum lot size, road frontage, building, and setbacks, which are designed to make

fer located within the B-3 District must be greatly considered in the development of any proposed
5 sor instance, due to the high density associated with a CCRC, all units within any CCRC development should be
, be serviced by municipal sewer and water,

04.22.2016 Page 5
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Master Plan: Future Land Use Chapter

Town of Newmarket, New Hampshire

Assisted Living Overlay (ALO) District

In an additional effort to accommodate the housing needs of an
aging population requiring skiled medical services, the EDC
research has shown that creation of a second senior/age-
restricted overlay district should be considered in a portion of the
current B-2 disfrict, specifically the Town-owned Wilson and Hamm
properties located off New Road. Creation of an Assisted Living
Overlay District (ALO) should be placed over these properties fo
provide a low impact use to address the traffic limitations and
environmental sensitivity of this area.

An ALO district would focus on providing multi-family housing units
intended for persons in need of assistance with af least one daily
personal life activity such as walking, bathing, eating, dressing and
other activities as may be determined by a recognized medical
source and/or memory care units,

The ALO District should be limited in scope and size due to general
capacity issues on New Road and restricted access due the
railroad bridge connecting New Road to Route 108 close to
Newmarket's southern border. The development intensity of the
ALO would be limited as a means of reducing environment 1\ ,,,,,,,,,
impacts, Therefore, ALO development would be limited to mory
care units and assisted living units only, with smaller unit sizes than)

would be permitted in the CCRC Overlay District. | ,-gu 4: As

04.22.2016 Page 6
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Master Plan: Future Land Use Chapter

Town of Newmarket, New Hampshire

Route 108 Corridor Overlay Disirict

In an effort to ensure continuity of character and aesthetfics along the
Route 108 Corridor and protection of the significant public and private
investments within the downtown, implementation of architectural design
standards for all parcels directly adjacent to the corridor should be
inifiated.

Background and Purpose

Much of Newmarket's architectural character in the downtown and areas
adjacent fo its waterways and historic fransportation corridor is reflective of
18th, 191, and 20t century design that evolved within many traditionally
settled New England villages. The town continues to be defined by its
attractive, vibrant, and vital downtown core that embodies a rich
architectural tradition and colorful industrial history.

In an effort to preserve and enhance these areas, while encouraging the
continued growth and prosperity of the community, the Town of
Newmarket recently invested several million dollars in public fungﬁ____ fo
upgrade infrastructure in the downtown area including stre #?(:op
improvements, new sidewalks, benches, and in-ground llighting
infrastructure. Significant private investment has occurred thraugh 1h
redevelopment of the historic downtown mills, which has sﬁlo’re further
development in the form of new inill development projects. The Tow
seeks to protect this investment through strategies that en%

?J;dée
continued investment in and preservation of the ROWS corrido /
n

Architectural standards and access management s E;?gds ‘rh%t are both
thoughtful and proactive can promote ,slf‘e’?{‘ﬁng t%i. ingtdesign that is
functional, economical, aftractive, 'fhile protecting existing builf
infrastructure by encouraging hcrmci-igus development. Although
subjectivity and judgment invliﬁy play a'part indhe review of projects,
generdlly accepted principlesfof good design can provide guidance for
future development and r eveﬁ% ment. The Town believes that quality
design and sustainable e€onomic de"e\-gl\opmen‘r are not mutually exclusive;
rather, they are interdépendept. -

Town and to surro ndiﬁ@;@g&i ext; that do not consider the quality of the
pedestrian«environ Efﬁ(: that  infroduce design elements which are
incomp: fible with the Town's traditional character; or that aggressively
seek f‘f)e atte { on _,I%cssing motorists are often erected at very low cost
\,yghgg\’r vgféoncerh';?or aesthetics, harm our community, depress property

Nalues, <E§grcde the quality of life contrary to the goals of the Master

P'u‘r gse,.zf

Theg\&oposed access management and architectural standards would
require design review of building and site design for all non-residential or
multi-family uses. Under the Town's established authority for site plan review
regulations, all activities significantly impacting the exterior architectural
appearance  (additions, alterations, demoalitions, relocation, new
construction, signage, and site improvements) would be subject to review.

04222016
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Master Plan: Future Land Use Chapter

Town of Newmarket, New Hampshire

Other Recommendations

Climate Change

Background

The NH Coastal Risks and Hazards Commission (CRHC) Science and Technical Advisory Panel (STAP) suggest that sea level is
expected to rise between 0.6 feet and 6.6 feet by the year 2050 and be accompanied by an |ncreo§e in extreme heat and
decrease in extreme cold weather events (based on National Climate Assessment, 2012). Sea level }lsef and oUwer climate
change related impacts are expected to have a significant impact on municipal and pnvqte |nfrc15sruciure as well as
valuable natural, cultural, and historic resources in New Hampshire's coastal area. X

Newmarket, like other coastal communities, should begin to plan for future infrast "'"'cfu'r'e projecis""'i'n a way that gives
consideration for future flood risks by adding potential sea-level rise heights fo ‘rmdmo al 100- ye‘cr and 500-year storm surge
estimates. N N

( “,
Specific recommended actions for communities from the CRHC include: )ff

1. Determine the time period over which the system is designed-to,serve (eﬂher in the range 2014 to 2050, or 2051 fo
2100). { l—)

2. If the design time period is 2014-2050, commit fo manage L 1 .3 feet of seo -level rise, but be prepared to manage
and adapt to 2 feet if necessary. N\ V4

3. If the design time period is 2050-2100, commit fo mgﬁnage )‘o 3.9 f{eei of sea-level rise, but be prepared to manage
and adapt to 6.6 feet if necessary. P

4. Be aware that the projected sea-level rise ranges may chcmge and prepare to adjust design considerations if
necessary. The choice of management sfréifegles can lncl\Jde strategies to protect, accommodate or refreat from
the flood risk. \\ N

Communities should dlso consider infrastry cture cmd \{‘lte desngn standards that reflect current exireme precipitation levels as
well as designs capable of managing a 1 % |ncreos? in extreme precipitation event frequency after the year 2050,
. |

Source: STAP Report Summary. Coastal Risks and Hazards Commission, 2014,

The Piscataqua Region Estuai"'ies"lscnr’rnership (PREP) recommends that communities prepare for climate change impacts by
conducting a Climate Vulnerdbm‘ry Assessmem‘ In spring of 2017, Newmarket will receive the results of a joint NOAA-funded
effort of the New Horﬁpshlre Deportment of Environmental Services (NHDES) Coastal Program, in partnership with the
University of New Hombshlre/ the Strafford Regional Planning Commission, and the Rockingham Planning Commission,
focused on prepgnng coostol communities for climate change. The project, called "Climate Risk in the Seacoast: Assessing
Vulnerability of Mdnl(:lpul Reseurces to Climate Change" (or C-RiSe for short), focuses on the municipdlities surrounding the
Great Bay es’ruory \i clUdlng Dover Durham, Exeter, Greenland, Madbury, Newfields, Newington, Newmarket, Stratham and
Rolllnsford The PrOJect will produce municipal-specific vulnerability assessments for those 10 coastal communities, which
summanze key munacipul assets that are at risk from floods and sea-level rise. As part of the vulnerability assessment, UNH
researche\rs W|II conduct a detailed analysis of culvert flow capacity, function, and fish passage based on current and
prOJeCied |ncr\ecses in precipitation. The modeling results can be used to prioritize culvert improvements. Additionally, where
¢ appropriate, the project team and municipal officials will use the assessment results to draft a report that can be included in

"‘4occ1l Hazard Mitigation Plans. Assessment results will be made available on the New Hampshire Coastal Viewer, an online
mdppmg tool that brings coastal resources spatial data, hazards-related spatial data, and other spatial data sets within the
state’s’42 coastal watershed communities. Newmarket should explore the results of the C-RiSe project and make measured
regulatory actions where and when appropriate.

Source: PREPA. Piscataqua Region Estuaries Partnership, 2015.
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Master Plan: Future Land Use Chapter

Town of Newmarket, New Hampshire

Shoreland Protection Measures

In 2015, the Piscataqua Region Estuaries Parinership conducted a comprehensive review of municipal regulations in 52
communities in the Piscataqua Region watershed. The assessment concluded that for all communities in the watershed
increased priority should be placed on increasing buffers for all waterbodies with additional steps to be taken to increase
setbacks for setbacks for septic systems and structures to insure water quality and shoreland protection.

Currently, Newmarket has several shoreland protection measures in place, including a primary struciuressefback of 125 feet
along the coastal waters, the Great Bay Estuary, tidal rivers, lakes, artificial impoundments and pcfﬁds'li_steq on the New
Hampshire Department of Environmental Services (NHDES) Official List of Public Waters, and designated f?’urrh ordler or higher
streams under RSA 483:15, including the Lamprey River, the Piscassic River and Follett's Brook. In cddiﬁqh_, ’rhere!,iis a 50 foot
waterfront buffer requirement within which there shall be no vegetation disturbance or fertiliz{g‘r"‘c‘iQ\plico%i'bns énd a 75 foot
setback requirement for septic systems. Currently, all 1st, 2nd, and 3rd order portions of the Lamprey, River and its tributary
rivers are exempt from these shoreland protection requirements, as well as a portion or"the dé\o_(pfown\fnill district, which has
an “urban exemption™ pursuant to RSA 483-B:12.

The Piscataqua Regional Environmentdl Planning Assessment (PREPA), recom'f{ﬁendé';ilj that shoreland buffers and setback

protections be extended lo all 1st, 2nd and 3rd order streams in Newmarkeh, In dfddiﬁon, it recommended that the no
vegetation disturbance and fertilizer application setbacks be extended 1o 75 feet or{gregtér; the septic system setbacks be
extended to 100 feet or greater for all 1st through 4th order streams, lgkes:and ponds lb Newmarket; and building setbacks of

100 feet or greater be imposed for the 1sf, 2nd, and 3rd order porﬁo@'s of Thfe Lamprey River.
\ :

&

(( P 4
Y\ ) ¥ Source: PREPA. Piscataqua Region Estuaries Partnership, 2015.
) { y 4

Stormwater Management Standards, (f:
A\ Y
l % 9
Newmarket should work to continue its p(qt_ecfionl of ‘gxl"_developed land as a means of reducing stormwater pollution
through modifications to its stormwater mciﬁdgéﬁ'lgnﬂgtdhdbrds.
Recommendations: \
= Greater soil disturbance _gréa Thresﬁ‘blg_for gﬁplicoﬂon of the municipal stormwater management regulations
= Require use of Low ImPtin Development (LID) techniques fo maximum applicable levels
= FEnsure stormwater ﬁhon&‘g@menf minimum design criteria for water quality (ajvolume/flow (WQV/WQF), (b)
groundwater regharge volu‘ﬁ1§ (GRV), and (c]) peak flow control as defined in the NH DES Stormwater Manual

y 4 . X
Volume 2 are qﬂhzed

\ ‘|

. Source: PREPA. Piscataqua Region Estuaries Partnership, 2015.
\\\ ~ . \ . .
Open Space-%)es!’g_n\qnd Other Flexible Subdivision Methods
& B '\-, -
The qum’\'ing B(b}ord \st’\nould consider updating the Residential Open Space Design Development provision in Section 6.00 of

the Zé‘@ng Ors 'lﬁf}[gge;. In the past, these developments have offered a flexible method of residential development
cqng__isjéﬁt..wﬂh the principles of smart growth that is not possible through traditional zoning. These subdivisions have been

,‘,;h'ighly ?;Ugcég‘._s\ful in Newmarket in encouraging connected corridors of open land throughout the town for the preservation

of wildlifeYhabitat, environmental resources, and public enjoyment. Such developmenis are permitted as an option to

""?‘e.\gnveniio“'ol development. The Planning Board may consider making Residential Open Space Design Developments
mﬁp_gjat_gfé in some areas within the community, where there are considerable threats fo natural, cultural, and historical
resoutées due fo environmental constraints.
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Master Plan: Future Land Use Chapter

Town of Newmarket, New Hampshire

Property Maintenance Code

Background

Nearly all New Hampshire communities, including Newmarket, administer the Statewide Building Code, which adopts by
reference the 2009 International Building Code (IBC) with NH Amendments, the Infemational Residential Code, the
International Plumbing Code, the International Mechanical Code, the International Existing Building Code, the International
Energy Conservation Code, and a list of model codes adopted under the State Fire Code. Few communities in New
Hampshire have adopted the Property Maintenance Code, yet it is another ool to promote qUCllIT\/ developmenf in
furtherance of the goals of the Master Plan. \\ (.f : \‘5’

Purposes and Benefits N "“’-‘L‘-,- /

The International Property Maintenance Code strives fo ensure community vitality ‘rhtough The [egulohon of property
attributes including exterior building appearance, waste disposal, and general condifions dnd sﬂe appearance. The Code
provides standards and minimum requirements for the safeguarding of persons and L.nldlngs i order to protect the health
and safety of citizens against the hazards of inadequate, defective, or unsafe, structures and neighbonng property values.
While a building code deals primarily with new consiruction, a property m mTeradrice code~ dedls with the condition of
existing housing and non-residential property, including commercial and industrial land uses. The Code addresses subjects
such as abandoned factories, vacant buildings and obsolete offices. It addresses pro?)eriy Upkeep issues, commonly referred
to as "nuisances”, by prohibiting the accumulation of trash anddébris. The pr(‘aperfy maintenance code moves the
maintenance of existing structures from being an option fo a legal réqwren}eni foreesponsible property owners.

Authority (:_ N\ v /

Currently, the International Property Maintenance Code is né__t portr-'of the sfatewide adoption, however, RSA 674:51 A stafes
"a municipdlity may adopt by reference any of the codes prom QGL_QG by the International Code Conference which are
not included in the state building code." Under New Hampshire RSA”S} :39 D, the Town of Newmarket would be authorized
to issue citations for non-compliance with the Infern hono] Mdmtendnce Code. Under this statute, citations and fee disputes
are heard at the Circuit Court, rather than Superlor Court

It is recommended that a committee of the Pldnnlng Board be established to consider whether it would be appropriate for
the Town to adopt a separate, properry maifitenahce code or portions of the International Properly Maintenance Code.
Provisions of the code need 16 be reviewed carefully for appropriateness for the community, then tailored and revised, as
needed, prior fo it being, recommeqded for adoption by the Town Council. It should be noted that the Code would be
applicable to all propeh‘les lncludmg sangle family homes. The model code contdins certain provisions, such as requiring
deadbolts on doors dnd wmdow screens on operable windows, and restictions on yard maintenance. These requirements
may be viewed, by some CIS being foo stringent and onerous for the Town to enforce. The Town should also be cognizant
that enforcement, of the Ini‘erndhondl Property Maintenance Code wil require additional staff time, which would have
staffing and gpera kng GOS’r lmpilcohons for the Town's Code Enforcement Office.

Recommendations (f

Adopﬂan‘ )’ \\

If it s recommended that the Town adopt the International Mainfenance Code by reference it would be adopted as an
J{,_.dmendrqen'r to the Zoning Ordinance which follows the adoption procedures of RSA 675:2. The ordinance would reference
the International Properly Maintenance Code, the version, and then cite any exceptions and amendments. At the state

level, committees of State Building Code Review Board are cuirently reviewing the International Building Codes, with an eye
1‘0 dmen ing the State Building Code to reference the 2015 International Building code, which would be the appropriate
version’of International Maintenance Code to adopt in the future.
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Master Plan: Future Land Use Chapfter

Town of Newmarket, New Hampshire

‘Junkyards’

Background

While the term “junk" is colloquial in nature, “junkyards” are defined quite clearly as establishments or places of business
which are maintained, operated, or used for storing, keeping, buying, or selling junk (for example: scrap metal and used
appliances), or for the maintenance or operation of an automotive recycling yard, and machinery junk yards, The word
does not include any motor vehicle dealers registered with the director of motor vehicles under RSA 241:104 and controlled
under RSA 236:126. Non-commercial antique motor vehicles more than 25 years old, if owned by the property owner and
solid waste facilities, under RSA 149-M, such as landfills, incinerators, and other treatment facilifies, a g transfenstations, are
not considered to be junkyards. " \"\5‘:; ('\ }:I
| 2 4

Junkyard Licensing 'f}"
Under RSA 234: 111-129, municipalities are granted regulatory authority for junkyards. Every p‘erson whowishes fo operate a
junkyard must first obtain a license to operate a junkyard business. Under the same RSA, junkyqrd that is unlicensed by the
governing body municipality is, therefore, declared to be a nuisance, subject fo c:pprobnote code enforcement action. Any
accumulation of vehicles or automotive parts equivalent in bulk fo two or mofe vehlcles is subjeci regulation as a junkyard,
regardless of registration status (special restrictions are in place for restoration sheps Gﬁd motor vehicle dedlers). Furthermore,
any accumulation of machinery that is greater than 500 square feet and is wit i{n publlc view is subject to municipal

licensing.

All licensing would be subject to a public hearing by the Townl\CounG‘l in Newmorkef All licensed junkyards must be
adequately fenced pursuant to RSA 236: 121. As part of the Ilc§en5|ng process ihe Town Council may impose conditions such
as compliance with best management practices, limiting skze and cap ‘|’ry of the operation, the hours of operation, the
number of employees, and monitoring and reporting reqUIremen’rs( ( y,

W4

Local Regulation and Administration

The Town of Newmarket regulates junkyards under Chop’rer 18 "Article Il of the Municipal Code, modeled after RSA 236,
which is enforced at the local level. The dmmastro 'on of “Ihe junk yard ordinance falls under the jurisdiction of the Town's
code enforcement officer. Licensing of junkyards reglires coordination with several Town Departments. In some instances,
the Police Department should be |nvolveﬁ in determining whether a potential junkyard licensee has a criminal record that
could prevent issuance of a Ilcgnse The Frre Depcu!i{menf personnel should review junkyard licenses to ensure fire risks are
mitigated. The Code Enforcement Officer, in his ‘capacity as health officer, ensures that junkyard facilities do not increase
risks o public health, sofety,«and welfore through spread of disease.

Recommendations

= Conduct an [_nven’rd'r\y‘_léf potential locations to determine whether the accumulation of junk qualifies under the statute
and docume\j’r:condiﬁéns

= Alert the IandoWner of*the findings and request that the owner voluntarily remove the accumulation. In some instances,
the ando r opercﬂor may be unaware of a regulation, or may not realize that a neighbor has been offended, and
mcny be wﬂlmg to'corect the issue within a reasonable timeframe.

w |f VOIunfary comp\rcnce is not forthcoming, or is not possible, further enforcement action may be needed. There are a
number of enforcement tools in the law. RSA 236:119 provides that any junkyard located or maintained in violation of
RSA 236 e nuisance. The RSA provides a number of enforcement toals including civil penalties, violations, injunctions
and er}forcement through citizen complaints.

Source: How to reaulate Junk and Junkyards, A Guide for Local Officials. New Hampshire Local Government Center, 200/.

04222016 Page 11
Page 26 of 98



Master Plan: Future Land Use Chapfter

Town of Newmarket, New Hampshire

Developer's Guide

In the interest of improving Newmarket's zoning ordinance, regulations, and regulatory process, the Planning Board and
Planning Department should pursue the development of a Developer's ‘Guide'. The Guide would aid project developers in
navigating the Town's regulations by clearly defining and laying out the process for and expectations for application
submittal, processing, and approval.

Zoning Ordinance Modifications for Economic Development

4
i

The Economic Development Committee recommended that the following uses be modified in the B- é M 2 onc::gM -3 Zoning
Districts in order to expand and promote their compatibility, consistent with the purposes of the Zonlng istricts and
recommendations for changes in those Zoning Districts. The Planning Board should consider 1hé follqwmg Zonfng Ordinance
maodifications:

B-3 Zoning District [\;f',

It is has been recommended that the following uses be removed as permitted: , Ny

= Hotel .\ ]) o
= Wholesale { 2

=  Indoor/Outdoor Recreation ‘\ y. 4

=  Warehouse

= Light manufacturing K( I]
= Manufacturing / ' | y &
=  Flexible Development Q D K[ /

= Research and Development

= Educational Facility
= Office Complex

Itis recommended that following uses be permlﬂedﬁw‘rhln the B-3 Dasmcf

= Retail /
»  Health club Q\ \\
= Fraterndl organization N )‘

M-2 and M-3 Zoning Districts

Modifications to the uses wl’rh|n the MQ and M-3 zoning district would add the following as permitted:
= Research and De\;,elopmer)‘r ‘

04.22.2016 Page 12
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Police Department

Activity:

Police and Dispatch related activity for the first four months of 2016 has increased significantly in almost
every category over the same period from 2015. We have logged more custodial arrests, calls for service,
traffic accidents, traffic citations, and parking tickets in 2016.
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Investigative Initiative:

lllegal drug enforcement continues to be a major focus of our efforts as we move forward. Substance
abuse continues to have a connection to nearly all criminal activity that we are called to investigate. We
have aggressively pursued those who attempt to distribute illegal substances, and we believe it’s having a
positive impact on the amount of drugs we are encountering on the street.

In an effort to more effectively investigate offenses dealing with illegal drugs, we are teaming up with our
neighboring law enforcement agencies to share resources and personnel in a joint effort to locate, build
cases and prosecute those who deal illegal drugs. In our mobile society it is easy for drug dealers to move
frequently and jump between communities. By working more effectively with our neighbors, we hope
that these joint efforts will improve all of our communities.

Personnel:

There are no changes from last month to report and we are fully staffed.

School Presentation:

The Police Department School Resource Officer Wayne Stevens is conducting a fund raising effort to
bring motivational speaker, US Army Staff Sergeant Travis Mills, to speak before the Junior/Senior High
School student population and the community. Sgt. Mills’ inspiring presentation deals with overcoming
adversity. Sgt. Mills is a quadruple amputee who now operates a foundation that helps fund assistance to
wounded veterans.

Police Cruiser Replacement Update:

The police cruiser purchase approved at the April Council meeting has been ordered and may be delivered
before the end of May. We hope to have the vehicle up fitted and operational by mid-June.

Current Year Budget:

At the time of this writing we have expended approximately 88% of the appropriation and are on track to

finish this year slightly under budget. As Ireported last month, the gasoline line item is running under
budget. We are continuing to monitor expenses very closely.

POLICE FISCAL YEAR 2016
Budget MTD Transactions YTD Transactions Balance Year % Spent
1,308,012.00 91,273.89 985,730.24 322,281.76 75%

FISCAL YEAR 2015

Budget MTD Transactions YTD Transactions Balance Year % Spent
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1,264,752.00

89.408.66

986,772.27

277,979.73

78%



Fire and Rescue Department

e For the month of April the department responded to 74 calls for service of those 36 were medical
calls transporting 29 patients to area hospitals. The ambulance responded to Newfields for six
medical calls transporting seven patients. The ladder responded to Dover for station coverage one
time, Stratham for a structure fire one time and the command truck responded to Epping for a

SERT call out. Overall April was a relatively a quiet month for us.

e We welcomed three new very qualified applicants this month and have three recruits graduating
from Fire Fighter One training in May. We also have one new recruit finishing there EMT course.

e The order has been placed for the new SCBA’s and I have been told by the supplier we should
take delivery in May. This is quicker then originally anticipated and we should have the training

completed and the units in service by early June.

e The new ambulance has been ordered. 1asked if we could get bumped up on the production line
and it’s definitely a possibility. If my request is accepted we could see the new ambulance in 6-8

months verses 10-12 months.

o [ have attached charts with activity reports for the month of April.

e The budget expenditures are up due to the increase in calls for service. It will be very difficult to

hold the line this year.

FISCAL YEAR 2016

FISCAL YEAR 2015
YTD Transactions

FIRE
Budget MTD Transactions
334,185.00 30,835.05
Budget MTD Transactions
335,785.00 34,935.97
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Balance Year % Spent
34,472.73 90%

Balance Year % Spent
43,264.73 87%




Newmarket Fire & Rescue

Neawmarkef, NH
This repart was generated on 5/2/2018 2:13.58 PM

il

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 04/D1/2016 | End Date: 4/30v2018
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Newmarket Fire & Rescue

Newmarkef, NH @ '

This report was generated on 5/2/2018 2:12:53 PM

Incidents by Day of the Week for Date Range
Incident Range: 100 | Start Date: 04/01/2016 | End Date: 04/20/2018
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Newmarket Fire & Rescue

Newmsriet, NH @ \

This report was generated on 5/2/2016 2:14:55 PM

Incident Detzil for Aid Given and Received for Incident Type Range for Date Range
Incident Type Range: 100 - 811 | StariDate: 04/01/2016 | EndDate: 04/30V2016

AID TYPE: Mutual aid given
2016347 [120 Stratham Heights RD |11 - Building fire 1 - Stalion 1
571 - Coser assignment, standby,
2018-350  |262 6th ST s 1 -Station 1
551 - Assist police or other .
2018-352 | Oid Nettingham RD tal agenc) 1 - Station 1
Percentage of Total Incidents: 4.05%
Displays all incidents with aid given or received, and exdiudes incidents with neither. m EMERGENCY
Percentages calculated from tofal mumber of incidents for parameters provided. Only REPORTING
REVIEWED incidents included. i
Fage®1




Newmarket Fire & Rescue

Newmarkef, NH
This report was generated on 5/2/2016 2:13:58 PM

il

Breakdown by Major Incident Types for Date Range
Zone{s): All Zaones | Start Date: 04/01/2016 | End Date: 04/30/2018
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Newmarket Fire & Rescue

Newmarief, NH
This report was generated on 5/2/2016 2:15:50 PM

Breakdown by Major Incident Types for Date Range
Zone{s): All Zones | Start Date: 04/01/2015 | End Date: 04/20/2015
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Newmarket Fire & Rescue

Newmarkef, NH
This report was generated on 5/2/2018 2:15:23 FM

v

Breakdown by Major Incident Types for Date Range
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Newmarket Fire & Rescue

Newmarke!, NH
This report was generated on 5/2/2016 2:16:57 PM

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 01/01/2015 | End Date: 04/3032015
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Public Works Department

All the plow equipment has been cleaned and summarized for another season. Maybe next
year we will be as lucky as this year when it comes to snowfall! Street sweeping will be
completed soon as well.

The Eversource project for updating the distribution system along South Main Street and
Route 152 is progressing well. The underground power to the Leo Landroche Ball Field has
been replaced and updated. This work was completed over April vacation so there was no
interruption to the school.

The tree work along Bay Road has begun. This work will take about two weeks to complete.

Work on the town hall bathrooms is completed. This project went relatively well for being a
very old building with a lot of unknowns. We did this project with our own staff and some
sub contracts for electrical and plumbing. The entire job was around $32,000 for both
bathrooms. The proposal received from the contactor was over $192,000!

Work will begin on the Bennett Way sidewalk. This will keep crews busy for the month of
May and June. We will also get out and start painting all the crosswalks and parking spaces.

I had filed a letter of intent with FEMA for hazard mitigation funds for the replacement of the
culvert on Bay Road at Lubberland Creek back in March. I am pleased to say FEMA has
deemed this project eligible for funding. I will be submitting an application for this project
with FEMA in May. This is really exciting news because the cost estimate for this project
came in at $372,370.

I have attached charts to show more detail on budget expenditures

DPW ADMIN FISCAL YEAR 2016
Budget MTD Transactions YTD Transactions Balance Year % Spent
417,347.00 31,403.45 326,506.14 90,840.86 78%
FISCAL YEAR 2015
Budget MTD Transactions YTD Transactions Balance Year % Spent
417,247.00 26,162.41 373,830.25 43,416.75 90%
ROADS & FISCAL YEAR 2016
SIDEWALKS
Budget MTD Transactions YTD Transactions Balance Year % Spent
386,570.00 5,478.94 251,815.61 134,754.39 65%
FISCAL YIAR 2015
Budget MTD Transactions YTD Transactions Balance Year % Spent
384,070.00 -19,477.72 378,741.26 5,328.74 99%
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Budget
46,250.00

Budget
46,250.00

Budget
468,202.00

Budget
449,362.00

Budget
36,963.00

Budget
36,963.00

FISCAL YEAR 2016

MTD Transactions YTD Transactions
4,110.85 38,489.56
FISCAL YEAR 2015
MTD Transactions YTD Transactions
4,031.12 37,041.25
FISCAL YEAR 2016
MTD Transactions YTD Transactions
21,506.70 381,593.81
FISCAL YFEAR 2015
MTD Transactions YTD Transactions
27,888.02 405,143.13
FISCAL YEAR 2016
MTD Transactions YTD Transactions
2,613.79 21,953.77
FISCAL YEAR 2015
MTD Transactions YTD Transactions
1,419.46 20,445.13

Balance Year
7,760.44

Balance Year
9,208.75

Balance Year
86.608.19

Balance Year
44,218.87

Balance Year
15,009.23

Balance Year
16,517.87

Y% Spent
83%

% Spent
80%

% Spent
82%

% Spent
90%

% Spent
59%

% Spent
55%




Public Works Department

YTD Gas/Diesel
50,000.00 -
45,000.00 |
40,000.00 1
35,000.00 |~
30,000.00
200
15,000.00 - W 2016
10,000.00 - -
$5,000.00 _ A
$0.00 : w2015
Budget | Gas | Gallons| Avg. | Budget | Diesel | Gallons| Avg.
Price Price
¥ 2016|5$16,000./$25,541.| 16,113 |$1,059.0($37,000./$26,247.| 10,816 | $2.40
m
B 2015|$16,000.|$41,073.| 18317 | $2.20 |$39,840./545,068.| 13,463 | $3.36
Public Works Department
YTD Overtime/Contract Services
$80,000.00 ;
$70,000.00 7
$60,000.00
$50,000.00
$40,000.00
$30,000.00 m 2016
$20,000.00 -
$10,000.00 |
$0.00 2015
Budget or Budget Contract
Services
B 2016| $50,000.00 | $28,086.00 | $15,000.00 | $4,481.00
]
m2015| $55,000.00 | $73,703.00 | $11,550.00 | $55,157.00
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Public Works Department
YTD Solid Waste

m 2016

2015 ($136,$54,4| 665

$165./$151,$111,| 608

$31,7| 354

m 2016

2015

$60,000.00 -
$50,000.00
$40,000.00
$30,000.00
$20,000.00
$10,000.00

YTD Equipment/Vehicle Maintenance

Public Works Department

$0.00

Budget

Equip.
Maint.

Vehicle
Maint.

m 2016

$54,000.

$51,149.

.[643,443.

2015

$48,000.

$57,829.

$48,000.

$38,832.

2016

2015
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$120,000.00
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$40,000.00 -
$20,000.00 -

Public Works Department

YTD Salt

_/ $109,476.00

=l

/M 5,000

]85

2015

2016

W Budget

$75,000.00

$80,000.00

W Salt

$109,476.00

$67,278.00

= Tons

2185

1191

$80,000.00
78.00

® Budget
m Salt

" Tons

100 -
80 -

40 A
20 +

120 /

Public Works Department
YTD Snow Events

115

60 / -

34

0

2016

2015

W Events
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115

® Events
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Environmental Services Department System Report
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Wastewater Treatment Facility Construction

Apex continues to work on the Wastewater Treatment Plant Improvements.
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Sewer Back-ups

The Wastewater Department had sewer back-ups on Dame Round and Laddyslipper. The Dame Road
back-up discharged into a Newmarket residence. The blockage was caused by rags that had been
discharged into the sewer. EPA, NHDES, and the Town’s insurance were notified. The Ladyslipper back-
up was caused by roots from a tree that had penetrated and grew inside a manhole. The roots blocked the
flow and backup the sewer. It discharged out a manhole onto the ground. EPA and NHDES were notified.

Roots Pulled Out of Manhole Manhole Full of Roots Cleaned Manhole
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Monthly Operations Report

Newmarket WPCF
Permit # NHO0100196
April-2016
Chlorine
Inf. Flow Eff. Flow MGD BOD 1SS Nitrogen PH Fecal | Enter Residual

MGD Min | Max | Total | Inf. | Eff. [ Inf. | Eff. Inf. | Eff. | Colif. | ococci | Max [/ Min

1 .5680 39| 1.5 |.7970 79|73 <2 365 0.00 | 0.00
2 .5940 40| 1.4 | .8520 78|72 1 162 0.00 | 0.00
3 .5930 37 | 1.6 | .8230 77172 7 291 0.00 | 0.00
4 .5480 32| 1.2 |.7660 78|72 1 980 0.00 | 0.00
5 .5540 26 | 1.3 | .6800 30.1 21.0 47.0 78|73 14 2419 | 0.00 | 0.00
6 .5470 27 | 1.2 | .6620 30.6 22.0 35.0 78| 74| 15 1986 | 0.00 | 0.00
7 .7910 50| 1.3 |.9620 78|72 4 866 0.00 | 0.00
8 .7030 10| 1.6 | .8110 76| 7.1 <2 659 0.00 | 0.00
9 .6720 35| 1.6 | .8200 75| 7.1 1 113 0.00 | 0.12
10 .6570 30| 1.5 ].8020 75| 7.1 <2 101 0.00 | 0.00
11 .5940 34 | 25 |.7240 77|72 2 387 0.00 | 0.00
12 .5710 .00 | 2.0 | .6810 24.8 25.4 24.0 77171 5 488 0.00 | 0.00
13 .5460 .06 | 2.6 | .6540 27.6 23.6 28.0 7.8 7.1 <2 345 0.00 | 0.00
14 .5550 .26 | 1.3 | .6850 7.8 7.2 1 345 0.00 | 0.00
15 .5180 27 | 1.2 | .6130 78|73 <2 101 0.00 | 0.00
16 .5520 26 | 1.2 | .6460 78| 7.4 5 70 0.00 | 0.00
17 .5460 27 | 1.3 | .6660 78|72 | <2 44 0.00 | 0.00
18 4930 26| 1.1 | .6140 79|72 <2 240 0.00 | 0.00
19 4850 29 | 1.3 | .6470 77|72 <2 57 0.00 | 0.00
20 4920 A7 1 1.1 | .5890 26.1 19.0 41.0 79|72 <2 86 0.00 | 0.00
21 4690 20 | 1.1 | .6300 26.4 19.0 36.0 79|74 <2 50 0.00 | 0.00
22 4930 20 | 1.0 | .5650 79|72 1 103 0.00 | 0.00
23 4480 20| 1.1 | .5110 79| 7.1 <2 55 0.00 | 0.00
24 4530 18 | 1.0 | .5100 80|73 <2 82 0.00 | 0.00
25 .4400 .18 | 0.9 | .5070 79|74 5 84 0.00 | 0.00
26 4400 26| 0.9 | .5180 [ 263 | 26.0| 310 | 18.6 30.0 8.0]7.3 5 65 0.00 | 0.00
27 4270 17 | 1.0 | .5230 | 287 | 23.0 | 325 | 23.8 37.0 79173 5 201 0.00 | 0.00
28 4170 12 ] 0.9 | .4900 80|74 <2 72 0.00 | 0.00
29 4060 18 | 0.9 | .4930 79|72 4 73 0.00 | 0.00
30 4360 10| 1.1 ] .5080 78|74 7 1 0.00 | 0.00

Average Wastewater Flow Discharged: 0.655 Million Gallons/Day

Biochemical Oxygen Demand (BOD) Removal: 90%

Total Suspended Solids (TSS) Removal: 93%

Total Nitrogen (TN) Average Discharge: 34.8 mg/L
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Water Warrants Water Pumped from Wells
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MaclIntosh Well Project

The Blending Facility has been installed on the foundation. Waterline is installing the roof; interior walls,
and dry wall. The facility start-up date has been move to September 2, 2016. This is due to the pump
manufacturer has moved back the delivery dates for the pumps.

Blending Facility (Front) Blending Facility (Back)

Water Loss

The Water Department water loss had increased from a normal 5% to 16% in March. The Water
Department had been looking for a leak, checking the production meters accuracy and reviewing meter
records. A water leak was found behind the Post Office. An abandoned service corporation had separated
from the water main. Town personnel repaired the main.

Bennett and Sewall Well

The Bennett and Sewall well drawdown level have remained the same for the past couple of months. The
Bennett and Sewall Well levels are currently 31.2 and 59.8 feet respectively. Last year the well levels
were 27.0 and 54.0 feet respectively. Currently the Town is in a stage 3 water Ban.
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WATER

SEWER
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Budget
583,051.00

Budget
469,062.00

Budget
937,237.00

Budget
847,896.00

FISCAL YEAR 2016
MTD Transactions YTD Transactions

24,759.35 375,697.84
FISCAL YEAR 2015
MTD Transactions YTD Transactions
36,291.29 386,807.67
FISCAL YEAR 2016
MTD Transactions YTD Transactions
50,956.66 660,602.77
FISCAL YEAR 2015
MTD Transactions YTD Transactions
41,286.75 640,537.11

Balance Year
207,353.16

Balance Year
82,254.33

Balance Year
276,634.23

Balance Year
207,358.89

% Spent
64%

% Spent
82%

% Spent
70%

% Spent
76%



Information Technology

1.

IT

[ have delayed rolling out the new Document Management system, as I continue to see different
variants out there that meet my target price, my target functionality, and the providing companies
have some degree of long term stability. T was prepared to go with one vendor's product, but
discussion among other tech people (and admitted by the company) showed that the vendor had
no long term commitment for the product. T do not want us rolling out software that the vendor
will walk away from in a couple of years.

A major update to our firewall software will be installed this weekend. A lot of the newer
features should continue to provide us excellent protection from all the stuff that is out there.

I continue to rollout the newer version of Microsoft Office and, as expected, it is being met with
almost universal disdain. We will make use of it and tweak it as much as possible so it can be a
little closer to what we are all used to.

I am working with Virtual Town Hall on a refresh of our website, especially to make it friendlier
on cellphones and tablets. There are a lot of options and I am hoping that once this is done, we
will have an even better web presence than we currently have. It should also be easier for citizens
to search and find what they need on the site.

An update to a couple “legs” of the network should improve speed in those areas and on those
applications without us having to reduce our security. This is taking more time than I thought,
and some of the tests point out other areas that need to be handled first.

I continue to “finish” the rollout of the new Rec Dept software, but credit cards remain a
challenge as well as some occasional small problems that just keep reoccurring. [ have been
working with the vendor and feel like we are making good progress. Once we get credit cards
really nailed down, I think we'll all be happy with how the progression to the new software went!

The Sunrise Sunset building had a small list of minor issues they wanted me to look at, and I was
able to resolve all of them and upgrade them on a few points. We may not think of that
population as big technology users, but it is very refreshing to go there and see the technology
almost always in use.

Cleaned up some minor issues at the Water Plant. Hopefully once we transition to a new
building, these issues will just fade away as we won't be using the same hardware and software

anymore.
FISCAL YEAR 2016
Budget MTD Transactions YTD Transactions Balance Year % Spent
131,752.00 8,346.38 107,539.37 24,212.63 82%
FISCAL YEAR 2015
Budget MTD Transactions YTD Transactions Balance Year % Spent
140,152.00 5,261.53 105,174.93 34,977.07 75%
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Building Inspector/Code Enforcement Officer
Previous Month Activities

Permits Issued

—_—

6 Building $ 7,320

7 Electrical $ 245 4 paid with building permit
5 Plumbing $ 195 *4 paid with building permit
7 Mechanical $ 275 *4 paid with building permit

Total 35 $ 8,035

e Conducted 38 regular mechanical, electrical, plumbing and building inspections.

o We had several cases of what some might term illegal dumping. The ‘sidewalk sofa syndrome’ was
targeted for enforcement after we received some complaints from the public. We took enforcement
action in four locations; all were accomplished with verbal requests only. We drafted a short public
education piece encouraging residents to use other avenues to recycle unwanted possessions. We will
continue these efforts as we encounter them.

o This department has been invited to be an informal liaison between the Newmarket Business
Association and the local government. The NBA is under new leadership and has been invigorated
by an active board. There had been some discussion of merging with Exeter Area Chamber of
Commerce. The Exeter Area Chamber of Commerce is much larger, has greater reach, but would
cost members ore. The NBA Board of Directors decided to remain autonomous for the time being

o Assisted Newmarket Business Association with merger with Exeter Area Chamber of Commerce
evaluation. Indications are there is not a merging of the two entities in the near future. The
Newmarket Business Association is in the midst of some revitalization efforts which we believe will
increase the value of membership.

o Attended Eastern States Building Officials Federation Annual Educational Event, a two day seminar
covering the Building Code Changes in the 2015 edition that the State will be adopting.

e Reached out to two mobile home parks to offer a briefing to their boards regarding total cost of
ownership and life-cycle cost analysis comparison of manufactured housing verses conventional
framed homes. Each of these associations has the opportunity to allow conventional framed homes
on their lots, which could provide more enjoyable living conditions and be a socio- economic boost to
the home-owners.

e Issued 6 contentious building permits on Moody Point. These involved significant effort as the
property-owner’s tights are of a convoluted nature and involved very concerned abutters. The
administrative decision to issue the permits may be appealed, but we are confident the legally correct
action was taken.

o Assisted Planning Board with design considerations regarding a four-plex on a non-conforming lot on
Grape Street.
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e Assisted a number of property owners on building consultations and damage assessments.

o We learned of N.H. Preservation Alliance’s Preservation Achievement Award being bestowed upon
the 13 Water Strect project (the Old Joyce’s Kitchen). We have been invited to the awards ceremony
by the developer due to our involvement with the project.

BUILDING FISCAL YEAR 2016
INSPECTION
Budget ™TD Transactions YTD Transactions Balance Year % Spent
67,253.00 5,613.22 57,695.18 9,557.82 86%
FISCAL YEAR 2015
Budget MTD Transactions YTD Transactions Balance Year % Spent
66,723.00 5,122.67 56,612.53 10,110.47 85%
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Town Clerk - Tax Collector
TAXES

Total Committed 2015
Total Collected thru 4/30/16

TAX LIENS

Property Tax Amount Liened
W/S Amount Liened

# Properties Liened
Uncollected thru 4/30/16

$17,862,459
$17,751,427

2014 Liens
(Deed 2017)
209,291.
71,925.

111
154,143,

WATER & SEWER (1/1 THRU 4/30/2016)

Water Billed
Sewer Billed
Uncollected thru 4/30/16

2016
259,518.
487,647.
105,445.

TOWN CLERK REVENUE (7/1/15 thru 4/30/16)

Motor Vehicle (MV)
Town “non-MV”
State NH (MV, Vitals, Boats, Dogs)

Year End
6/30/16

1,151,553.
105,734.
424,020.

e  Motor vehicles still on the upswing

e Daily activity steady

e Dog Licenses were due April 30"
o Approx 1300 dogs total; 420 licensed as of April 30"

e 2015 Lien Date: May 26, 2016

e 2013 Deed Date: June 9, 2016

Tax 1 & Tax 2
Principal & Interest

2013 Liens
(Deed 2016)
245,781.
67,890.

125

48,440,

2015
249,169.
441,586.
167,073.

Year End
6/30/15

8.82% increase
3.00% decrease
4.50% increase

1,058,187.
109,009.
405,750.

o Impending deed notices mailed April 28™ (17 properties)

TOWN FISCAL YEAR 2016
CLERK
Budget MTD Transactions YTD Transactions Balance Year % Spent
162,270.00 13,606.18 133,114.74 29,155.26 82%
FISCAL YEAR 2015
Budget MTD Transactions YTD Transactions Balance Year % Spent
166,544.00 12,123.58 128,003.45 38,540.55 T7%
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Planning Department
PLANNING

Planning Board Activities

Applications
Status of approved applications of the Planning Board:

Rockingham Golf, LLC (a.k.a. Chinburg Builders, Inc.) is developing a residential open space
design subdivision, involving 52 house lots, at the site of the “Rockingham Country Club” at 200
Exeter Road. The plan envisions the existing golf course, to remain open to the public, and the
adjacent wetlands to be preserved as open space. Construction activity has moved along
expeditiously at the site. Road construction is nearly complete with only the overlay to be
completed. A performance guarantee has been posted in the amount of $106,000 to assure final
completion of the road and all related infrastructure improvements. The developer has received
Certificates of Occupancy (COs) for the first 17 homes in the development. Six (6) homes have
building permits open and are currently under construction.

Newmarket Industrial Park Lot 6, LLC/Shearwater Investment Corporation —A design review
meeting was held at the March 15, 2016 Planning Board meeting regarding expansion plans at the
Industrial Park. The owners of the park have recently purchased parcels which front on Route 108
in order to create two new industrial sites. The conceptual plan includes a revision to the site plan
which was recently approved by the Planning Board at 2 Forbes Road. Instead of a 24,000 square
foot addition, they are proposing a 12,000 square foot expansion. Also, the plan involves the
development of two new industrial buildings and associated parking. As part of this project, the
intersection of Forbes Road and Route 108 will be improved with a right turn lane and larger
turning radii which will be coordinated with the NH Department of Transportation (DOT). An
application has been submitted to the Planning Board which has been continued until the June 14,
2016 Planning Board meeting.

Chinburg Properties, Inc. /Hayden Family Revocable Trust - Residential Open Space
Development at 74 Bald Hill Road. The Planning Board approved a special use permit for this
project on August 12, 2014 and a subdivision application on November 18, 2014. The project
involves the construction of ten (10) single family homes and 650 feet of roadway at the foot of
Bald Hill with the adjacent lands preserved in perpetuity as open space. The twenty-one (21) acre
open space tract has been conveyed to the South East Land Trust (SELT) which will maintain and
act as stewards of the conservation land. A certificate of occupancy for the first home in
subdivision has been issued. Road construction has proceeded expeditiously with only the
curbing, landscaping, and final overlay to be completed. A performance guarantee has been
posted to assure the completion of roadwork to allow the issuance of building permits for the
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remaining houses. A building permit has been issued for the second home in the development
which is under construction.

Applications before the Board

Grant Road, LLC, Tax Map R6, Lot 27, Zone R1- A public hearing was held on the application

for a two lot subdivision located at 216 Grant Road on March 15, 2016. The proposal involves
subdividing an 8.936 acre tract into two lots, one being 4.035 acres and the other being 4.901
acres. The subdivision was conditionally approved at the April 12, 2016 Planning Board meeting.

Real Estate Advisors, Inc. — The public hearing for this application for site plan review at 1R
Grape Street was continued on April 12. The proposal involves adding a four unit town house
condominium building with related parking. The application was denied by the Planning Board at
its May 10 meeting due to the renderings (of the exterior of the building) are not aesthetically
pleasing and do not ensure visually harmony of the site with the surrounding neighborhood.

Ever source Energy — At its meeting on April 12, 2016, the Planning Board approved a request
by Ever source Energy to conduct tree-cutting, pruning, trimming and the removal of brush and
trees on Bay Road, which is established as a Scenic Road, pursuant to RSA 231:158.

Lela P. Love — Application for a Boundary Line Adjustment, at 201 Bay Road, near Durham
town line was conditionally approved at the May 10, 2016 Planning Board meeting.

Jabir M. Sanderson — Robin Realty Trust/Tuck Realty Corporation — Application for Special
Use Permit at 36 Dame Road, involving the development of an eleven lot open space design
subdivision was continued until the June 14, 2016 Planning Board meeting.

Other Business

FEMA Flood Plain Maps and Ordinances:

The Federal Emergency Management Agency (FEMA) has sent the Town new Flood Insurance
Rate Maps (FIRM). Whenever new maps are produced, communities, such as Newmarket, which
are participating in the National Flood Insurance Program, are required to have ordinances in
place which are compliant with federal regulations. The NH Office of Energy and Planning (OEP)
has conducted a compliance review of our regulations and forwarded recommendations for
updating our regulations. The Planning Board will need to make amendments to the zoning,
subdivision and site review regulations to assure new market’s continued eligibility in the
program. We have received word from the NH OEP that there has been an appeal regarding the
new flood plain maps. The deadline for adopting new maps and revising ordinances has been
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postponed until the fall of 2016. Copies of the new flood plain maps are available for public
viewing in the Planning Office and have been posted on the Town’s website. The Planning Board
set up a subcommittee to work with the Town Planner on these amendments for consideration at a
future Planning Board meeting.

Update of Newmarket Master Plan:

Future Land Use Chapter —A Public Hearing was at the May 10, 2016 Planning Board meeting.
The amendment to the Master Plan involved a Future Land Use Map with changes to establish a
Residential Coastal Protection District (RCPD), Continuing Care Retirement Overlay District,
Assisted Living Overlay District, and recommendations related to zoning for economic
development, a developer’s

Guide, climate change, shoreland protection, stormwater management, property maintenance, and
junk yards. A copy of the full text of the Master Plan amendment is on the Town’s web site at
www.newmarketnh.gov. The Public Hearing was continued to June 14, 2016 Planning Board
meeting to allow the staff and SRPC to prepared a larger scale property line map to clearly
delineate the boundaries of the proposed Residential Coastal Protection District (RCPD) and
provide corresponding data on property ownership and acreage.

Zoning Board of Adjustment:

The Zoning Board of Adjustment received an application from Waterway Realty LLC for a
variance to allow the subdivision of a lot which currently contains four units, thereby creating a
new lot for development at 310 Wadleigh Falls Road, aka the “Walker Farm”. Specifically, the
applicant was seeking a variance to permit four units on an existing lot in the R-1 lot, whereas
only one single-family unit is permitted under current zoning. The applicant was also seeking a
boundary adjustment of the non-conforming lot, which would not bring the lot into closer
conformity with the Ordinance. Lastly, the applicant was seeking a variance from the maximum
residential density requirement of % unit per acre, to allow four (4) units on four acres, whereas
eight (8) acres are required. At the June 15, 2015 meeting, the Zoning Board granted the first
variance to allow the status quo to continue, with four units on a 20 acre tract. At the July 13,
2015 Zoning Board meeting, upon further consideration of the other two (2) variance requests, the
Zoning Board unanimously denied the requests, as they did not meet all of the criteria for a
variance. The applicant filed for a request for a rehearing which was denied by the Zoning Board
at its meeting on August 31, 2015. The applicant has appealed the Zoning Board of Adjustment
decision to the Rockingham County Superior Court. Newmarket’s legal counsel has filed a
response to the courts and the Court has re-scheduled the hearing date to May 4, 2016 to consider
the case at the request of the owner due to ongoing medical treatment.
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Kyle and Maury Barnett —Application for a Variance from Section 3.03 (B) of the Newmarket
Zoning Ordinance to permit the conversion of an existing single-family home into a duplex where
the lot size is .7 acres and the zoning ordinance requires an allowable density in the R-3 Zone of 2
units per acre. The property is located at 48 Elm Street, Tax Map U2, Lot 207, and R-3 Zone. The
variance was granted with conditions at the March 28, 2016 Zoning Board meeting.

Alexander Capron — Application for a Special Exception from Section 7.03 (B) of the
Newmarket Zoning Ordinance to allow an accessory apartment over a garage. The property is
located at 7 Moody Point Drive, Tax Map R2, and Lot 39, R-1 zone. Application was
conditionally approved at the March 28, 2016 Zoning Board of Adjustment meeting.

Recommendations of the Economic Development Committee and Planning Board Action:
At its meeting on November 10, the Planning Board set up a subcommittee of members to review
the recommendations of the Economic Development Committee (EDC) and come up with some
specific zoning changes for the full Board to consider with respect to the various concepts that
were suggested at the August 3 joint meeting. Zoning ordinances prepared by other communities
which address Continuing Care Retirement communities and options for assisted living are being
researched.

Special Projects

Route 108 Pedestrian Crossings: The project was initially advertised for bids on May 18, 2015,

following FHWA approval of the final plans. Unfortunately, the Town did not receive any bids
for the project due to the busy construction season and the unavailability of most contractors. The
Town has received approval from the NHDOT/FWHA for additional funding to allow the re-
bidding of the project during February 2016. The bids were opened on Friday, March 4, 2016.
Two bidders responded: Target Construction of Salem, NH and G.W. Brooks and Son, Inc. of
Freedom, NH... A recommendation to enter into a contract with Target Construction, the lowest
bidder, is expected to be forthcoming and presented to the Town Council, for a first reading at its
meeting on May 4, 2016. A copy of the engineering report and the most recent plans can be
viewed electronically on the Town’s website at www.newmarketnh.gov. Construction is expected
to start in June and be completed by the end of the August 2016.

Macallen Dam Feasibility Study: At the 2015 Town Meeting, funding in the amount of
$50,000, was approved for the Macallen Dam Capital Reserve Fund. The Town issued a Request
for Proposal (REP) for engineering services which will look at the current stability of the dam as
well as the option of raising the abutments in order to meet requirements to pass the 100 year
flood. Engineering proposals from three (3) firms were received on October 1, 2015. The
committee conducted interviews on October 8. Awarding the contract for the stability analysis has
been placed on hold. Meanwhile, the Town has entered into a contract with Gomez and Sullivan
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to follow up on some of the hydraulic calculations that were previously done, which could result
in lower costs for bringing the dam into compliance with the Letter of Deficiency and the NH
Department of Environmental Services (NH DES) requirements. The Town’s consultant has put
together a technical memorandum which is currently being reviewed by the NH DES regarding
the design flows associated with increasing the capacity of the dam, which is one of the
outstanding items in the NH DES Letter of Deficiency.

Route 108 Shoulder Widening and Bike Path Construction Project: In 2010, the Town
Meeting approved a warrant article to raise and appropriate the sum of § 809,292 to allow the
Town to construct a shoulder widening and bicycle lane project from the Irving Gas Station to the
Newmarket/Newfields town line. The NH DOT and Federal Highway Administration (FHWA)
proposed providing full funding for this project through the Federal Congestion Mitigation and
Air Quality (CMAQ) Program and State tolls program. A resolution was approved by the Town
Council at its meeting on May 21, 2014 to authorize the Town Administrator to enter into a
design contract with Underwood Engineers to prepare a feasibility study related to the project.

The consultant prepared two alternative concepts for the bikeway and a preliminary opinion of
cost for the two alternatives. The first alternative involved the construction of 5 foot wide paved
shoulders extending from the Rockingham Country Club to the southerly limits of the Phase:
Newmarket Main Street Project, which was completed in 2005. It included drainage
improvements to facilitate shoulder widening and road-widening to accommodate a center
through lane in the vicinity of Forbes Road. A second alternative involved separating vehicle
traffic from bike traffic adjacent to Route 108 by having a bike path on one side of the road. This
option was eliminated from consideration for cost reasons.

As cost estimates have come in higher than the budget allows, the staff met with NH DOT in
September and discussed the possibility of scaling back the project or securing additional funding.
The NH DOT indicated that they would fund 100% of the project up to $ 809,000. However, any
amount over that amount they will fund at 80%, provided the Town provides the 20% match. It
has been determined by redefining the limits of the project to cover a portion of the distance from
Irving gas station to Hersey Lane, the estimated project costs could be under the amount that is
currently available; however any expanded project beyond that would require the Town to
provide the required matching funds.

At the Town Council meeting on March 17, the Town Council decided not to pursue the entire
length of the project from Bennett Way to the Newmarket/Newfields Bridge, but to work with the
NH DOT to reduce the scope of the project to approximately 4,000 feet from Bennett Way to
Hersey Lane to keep the costs in line with the original budget of $809,292, so there would be no
additional costs to the Town for the Project.

The NH DOT provided written comments to Town for its consideration on February 1. The staff
met with representatives of NH DOT on April 13 to review items that needed to be addressed in
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order to secure approval of the engineering study. Prior to moving forward with the project, there
will be an opportunity to review the revised plans and cost estimates with the Town Council.
This meeting is scheduled for the May 18 meeting.

Coastal Resilience Technical Assistance Project: The Planning Department received a $57,793
NH Coastal Program grant from the NH Department of flooding and climate change in the
Moonlight Brook Watershed. This project will update an existing watershed model to characterize
the conditions in the projections, identify potential flooding risks in the watershed and
recommend measures to reduce storm water flows and restore ecosystem functions through the
design of a green infrastructure project. Following the compilation of ~ background data, and
survey work to collect elevation data in the watershed, a complete watershed base model will be
created.

A coordination meeting was held with NHDES and the consultant on April 12, 2016. To date,
the Moonlight Brook Watershed Model is completed. The Lamprey River and
PiscassicWatershed model is functional. A preliminary evaluation has concluded that the Brook
has a significant impact on downstream  flooding. The consultant is identifying a location for a
“Best Management  Practice” design at the Newmarket High School, adjacent to Moonlight
Brook and will be meeting with school representatives to explore this possibility further. A
public outreach/education meeting will be conducted in June to present the  results of this
research.

This project will augment work that is currently underway related to establishing a
tracking/accounting system for Total Nitrogen, under the PTTAP program, in  response to the
Town’s EPA Administrative Order and will provide credit to the Town under the MS4 program
for non-point source pollution abatement once the Town’s new Stormwater Management
Program is underway. PTAPP is a cooperative forum of watershed communities within the
Great Bay region which are working together toward identifying a consistent, effective tracking
system  and accounting system for monitoring pollutant loads, including Nitrogen, into the
Great Bay. Newmarket is required to monitor and track nitrogen loading from  point and
nonpoint sources as part of its Administrative Order on Consent that has  been issued by the
Environmental Protection Agency (EPA).

Planning staff continues to monitor progress with respect to the MS4 program by  attending the
Seacoast Stormwater Coalition Meetings. The group has been  discussing the feasibility of a
coordination program involving a regional approach to assist communities with meeting the
minimum NPDES permit requirements to  help to minimize costs and prevent the duplication of
services at the local level for work tasks such as outreach, the bulk purchase of water quality
monitoring equipment and shared contracting for laboratory work.

Page 80 of 98



PLANNING FISCAL YEAR 2016
Budget  MTD Transactions YTD Transactions Balance Year % Spent

129,153.00 8,593.77 93,479.98 35,673.02 72%
FISCAL YEAR 2015
Budget MTD Transactions YTD Transactions Balance Year % Spent
128,153.00 7,892.83 89,868.62 38,284.38 70%
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Finance Department

Department’s primary function:
e Process accounts payable, payroll, and accounts receivables not under the control of the Tax
Collector.
e Monitor human resources, fiscal budget, and financial analysis and forecasting.
e Providing financial assistance and analysis to Town Departments.

Essentially, we are the “fiscal watchdog;” however, we are mindful that we are simply a service
organization to other departments and the Town’s elected leaders.

Projects:
Projects have been segregated into two groups, where “major” projects require most of our attention,
while “minor” projects does not.

Projects
e Finish financial statement audit. The field work has been completed. The financial statements are
nearing completion.
e Dispose of tax deeded property.
e Transition financial institutions.
e  Water/Sewer shutoffs.

Economic Indicators
Final water and sewer bills are an indicator of real estate sales. The following are final water and
sewer bills by month.

% %
Increase/ Increase/ Increase/ Increase/
(decreas (decreas (decreas (decreas

Month FY 16 FY 15 e) e) FY 14 e) e)
July 22 15 7 46.67% 11 4 36.36%
August 11 10 1 10.00% 26 (16) -61.54%
September 12 12 - 0.00% 7 5 71.43%
October 11 10 1 10.00% 8 2 25.00%
November 12 3 9  300.00% 9 (6) -66.67%
December 8 9 (1) -11.11% 5 4 80.00%
January 16 5 11 220.00% 9 (4) -44.44%
February 10 7 3 42.86% 5 2 40.00%
March 10 7 3 42.86% 14 (7) -50.00%
April 7 8 (1) -12.50% 10 (2) -20.00%
May 14 11 3 27.27%
June 19 12 7 58.33%
Total 119 119 33 ' 27.73% 127 (8) -6.30%
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Financial Highlights:
Balance Sheet — The Town’s fiscal health overall is stable. As of the end of April 2016, the Town had

$8,750,015 in its operating bank accounts. Most of this balance, $1,038,579 and $2,191,699 are
attributable to the water and sewer funds, respectively. We continue to expect having enough funds for
normal operations through fiscal year-end.

Revenues —
- Actual revenues are coming in stronger than projected.

o The general fund received current use tax totaling $33,568 through the end of April.
Last fiscal year, we received only $6,500. Prior to last year, the Town had not
received any current use tax since fiscal year 2012. To me, the increase in current use
tax indicates and upward development pressure.

o Redemption interest, which is paid on properties with a tax lien, is down. We have
seen people pay their tax bills timely. To me, this is an indication that the economy
has improved.

o Motor vehicle has again out performed expectation at 8% above budget.

o Enterprise funds, (water, sewer, and solid waste) are at expectations.

Expenditures —

- Expenditures are showing at or above budget in human resources, recreation, legal, buildings
and grounds, and fire.
- We have projected our expenditures through the end of the year, which we will need to take a
closer look at delaying purchasing in order to stay under our total budget.
- Projects — We are currently showing a deficit of $(6,567) for the Moonlight Brook project. To
date, we have spent $733,144 for the Macintosh Well Development, $843,227 for the Great
Hill Water Main Replacement, and $2,448,722 for the Wastewater Treatment Facility
Upgrade.
End of year forecast — We are anticipating and working towards year-end expenditures to be at budget.
Revenues will result in an increase in fund balance. At this point in time, projecting fund balance will be
difficult as there are too many projects that can skew results.

FINANCE FISCAL YEAR 2016
Budget MTD Transactions YTD Transactions Balance Year % Spent
200,975.00 13,591.56 140,381.94 60,593.06 70%
FISCAL YEAR 2015
Budget MTD Transactions YTD Transactions Balance Year % Spent
199,175.00  17,546.79 142,542.46 56,632.54 72%
HUMAN FISCAL YEAR 2016
RESOURCES
Budget MTD Transactions YTD Transactions Balance Year % Spent
1,371,879.00 85,856.89 1,147,380.57 224,498.43 84%
FISCAL YEAR 2015
Budget MTD Transactions YTD Transactions Balance Year % Spent
1,385,709.00 45,956.27 1,027,650.36 358,058.64 74%
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Recreation

Recreation Revenue in the Revolving Account for the 2015-16 the projected of total revenue to be
collected by the end of this fiscal year was forecasted at $199,670.00. The current revenue amount
collected in the revolving account as of May 9, 2016 is $229,537.14 which is all ready $29,867.14 over
the projected Revenue for FY 2015-2016.

The expenditure of the Revolving Account as of May 9th, 2016 is for this fiscal year is $84,205.40 which
is 88% of the total budget and is right on track for the department’s next 2 monthly projections. The
General Fund expenditures as of May 9, 2016 are $178,904.23 which is 72% of the total budget. The
current revenue for the General Fund FY 2015-2016 is $7,964.00 which was only $3,798.00 in FY 2014-
2015, This is a $4,166.00 increase in General Fund revenue in this fiscal year 2015-2016 already.

This past Wednesday on May 4% I gave my notice to Steve Fournier, our Town Administrator, that 1
would be retiring as your Recreation Director for the past 27 years. This will be officially on or around
January 17,2017, I have been in the Recreation Field for the past 42 years. It’s time for my wife and I to
have long visits with our 10 kids and our 19 grand children that are scattered all over the country. It has
been a wild ride and T thank you all for a great place to play and share my gifts to all of the residents of
Newmarket. You all have been more than gracious to me and I thank you.

2016 Wanna Iguana Day Camp registration is 88% full, leaving only 20 spaces left of the 240 maximum
enrollments. It is still our forecast that the department could sell out by the 3™ week of May 2016. In
addition, the preschool play group is still has strong numbers, preschool sports are at capacity. An
aggressive social media marketing continues to boost this revenue increase. These increases are
occurring with only one annual recreation brochure, shifting the focus to the Newmarket Recreation web
page and is being driven by online registration, all of which have been put in place since January 5, 2016.

The Recreation Department is now utilizing the Sunrise Sunset Activity Room for the senior population
“The Bone Builders Program” offered by RSVP because the demand required a larger room to run the
class. Dance options for children have begun with Blooming Ballerinas and Twinkle Toes. Enrollment is
blooming.

Mommy and Me Tea ran this past Saturday on May 7th, 2016. This year the program is centered on the
theme celebrating spring and life. The Recreation Department sold out with 64 Girls participating with a
single setting with team time at 12:00.

Spring sports are booming at Newmarket Recreation in 2016. Preschool T-Ball for 3 and 4 year olds is
already filled with two classes with 28 plus players per class. The 5 and 6 year old Tee-Ball League for
children is sold out with 50 participants. There are six teams in the league to date. Spring combine
training flag football has enough participants to run for the K- 1% graders, 2" and 3 graders and the 4t to
6th grade teams with 55 participants. 60 players is our sell out and is expected to be achieved by next
week. Granite State Track and field is its 2nd week of practice at the UNH Track. There are 15
participants and expected to grow to 24.
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The 2™ Annual Red Sox Opening Day at Fenway was well attended. We had 30 people show up for hot
dogs, sausage subs and other great ballpark food prepared by volunteer, Greg Thayer. People really
enjoyed the social aspect of watching the game together and cheering for the team. Unfortunately, the
Red Sox lost but several people stayed until the very end hoping they would pull off the win.

We held a Marimba Fair on Saturday April 16" to educate the community on what Marimba playing is all
about at the center. We set up 8 wooden, African Marimbas for people to play and the Sunrise Marimba
Band played a few songs. We also taught several new players a simple song to demonstrate that anyone
can learn to play. We gained 3 new players for our Monday night lessons after the fair.

The Sunrise Garden has had a facelift this spring due to an energetic volunteer and a generous donation
from Aubuchon Hardware. Volunteer, Bob Selfe, built us two large raised beds and an additional
climbing trellis bed for our vegetable garden. We’ve been planting in this garden for 7 years but the soil
was very poor. Bob has added new composted soil to all the beds and with his background in gardening
we hope to have the best garden ever this year. Our seniors will be taking home fresh lettuce, peas,
onions, tomatoes, green beans, cukes and squash throughout the summer months.

The Silver Stars members are actively preparing for our production on May 18" They are performing a
Murder Mystery for the first time which will include audience participation. There will be only one
performance this year at 7pm. Tickets are $5 which will include dessert and beverage.

Our Sunrise Walkers have resumed their morning walking routine on Monday, Wednesday & Friday
mornings at 7:45am. We have 4 ladies in the group so far but the interest is there for more to join us.

We had Steve Fournier join us for our Tuesday Talk in April. Steve explained the purpose of the
community survey to the group of 16 seniors and then went on to answer questions regarding many other
town issues. The seniors appreciated the one on one time spent with them.

There was a trip to the Plainridge Casino in April for our gambling enthusiasts. This was the first time
the group had gone to this new casino. The feedback was that they would like to add it to the trip list
again next year, The breakfast club enjoyed their outing to the Pink Cadillac in Rochester and a side trip
to Calef’s Country Store.

The Random Acts of Art group made 50 posies bouquets to give to the ladies at the Meals on Wheels
Mother’s Day luncheon in May. The group will focus on community projects a few times a year to
encompass the Random Acts of Kindness philosophy. They will begin to make caps for the Pease
Greeters group in the near future.

RECREATION FISCAL YEAR 2016
Budget MTD Transactions YTD Transactions Balance Year % Spent
210,407.00 15,445.35 178,852.34 31,554.66 85%
FISCAL YEAR 2015

Budget MTD Transactions YTD Transactions Balance Year % Spent
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204,114.00

Budget
199,670.00

Budget
191,172.00

16,584.06 160,082.62
FISCAL YEAR 2016
MTD Transactions YTD Transactions
29,752.75 183,583.15
FISCAL YEAR 2015
MTD Transactions YTD Transactions
4.017.12 135,626.32

44,031.38

Balance Year
16,086.85

Balance Year
55,545.68

78%

% Spent
92%

% Spent
71%



APPLICATION FOR APPOINTMENT TO A BOARD,
COMMISSION, OR COMMITTERE POSITION WITHIN THIE
TOWN OF NEWMARKET
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You are welcome to submit a letter or resume with this form. Applicants are requested to attend the Council
meeting to address the Town Council prior to the decision making process, Applicants will be notified of the time
and date of this meeting in advance. Thank you for your application and interest in the Town of Newmarket.
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APPLICATION FOR APPOINTMENT TO A BOARD,
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You are welcome to submit a letter or resume with this form. Applicants are requested to attend the Council
meeling to address the Town Council prior to the decision making process, Applicants will be notified of the time
and date of this meeting in advance, Thank you for your application and interest in the Town of Newmarket.
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COMMISSION, OR COMMITTEE POSITION WITHIN THE
TOWN OF NEWMARKET
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You are welcome to submit a letter or resume with this form. Applicants are requested to attend the Council
meeting to address the Town Council prior to the decision making process, Applicants will be notified of the time
and date of this meeting in advance. Thank you for your application and interest in the Town of Newmarket.
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CHARTERED JANUARY 1, 1991 FOUNDED DECEMBER 15, 1727

TOWN OF NEWMARKET, NEW HAMPSHIRE
By the Newmarket Town Council

Resolution 2015/2016-46
Discontinuing Elm Drive

WHEREAS: After research, Elm Drive has been determined to not be a Town maintained or owned
street, and

WHEREAS: there has been a request from the owners of the property in the area to clarify ownership
of the street.

NOW, THEREFORE, BE IT RESOLVED BY THE NEWMARKET TOWN COUNCIL THAT:

The Town Council clarifies its interest in Elm Drive and pursuant to RSA 231:43 does
hereby discontinue any interest the public may have in said street.

First Reading: May 18, 2016
Second Reading:
Approval:

Approved:

Gary Levy, Town Council Chairman

A True Copy Attest
Terri Littlefield, Town Clerk




CHARTERED JANUARY 1, 1991 FOUNDED DECEMBER 15, 1727

TOWN OF NEWMARKET, NEW HAMPSHIRE
By the Newmarket Town Council

Resolution 2015/2016-47

Resolution relating to the replacement of one of the playground slides at Leo Landroche Park
and several pieces of equipment that require specialized maintenance and repairs.

WHEREAS; the Leo Landroche playground structure has a broken slide, which is a safety hazard,
and several pieces of equipment that after 16 years require specialized maintenance and repairs.

WHEREAS; Town management has purchased a replacement slide under an emergency purchase
along with several pieces of equipment that require the specialized maintenance and repairs at a
cost not to exceed $15,000, and

WHEREAS, the Recreation Revolving Fund has an approximate available balance of $100,891 as
of December 31, 2015.

NOW THEREFORE BE IT RESOLVED, that the Newmarket Town Council does authorize the
Town Administrator to purchase a replacement playground slide and several pieces of equipment
that require specialized maintenance and repairs and approve the withdrawal of $15,000.00 from
the Recreation Revolving Fund for the purchase. This is a sole source purchase, as the Playground
was installed and equipment provided from Ultiplay Parks and Playgrounds Inc. who are the New
England Reps for all Play World Products

First Reading: May 18, 2016
Second Reading:
Approval:

Approved:

Gary Levy, Town Council Chairman

A True Copy Attest

Terri J. Littlefield, Town Clerk




CHARTERED JANUARY 1, 1991 FOUNDED DECEMBER 15, 1727

TOWN OF NEWMARKET, NEW HAMPSHIRE
By the Newmarket Town Council

Resolution 2015/2016-48

A Resolution Relating to Authorizing the Town Administrator to Enter into an Agreement for Audit
Services for Fiscal Years 2016 Through 2018, with
Three One-Year Options

WHEREAS, the Town of Newmarket solicited for bid proposals for audit services, and

WHEREAS, three qualified firms submitted proposals, and

WHEREAS, after evaluating the proposals and interviewing prospective audit firms, the Interim
Finance Director recommends the proposal submitted by Macpage LLC.

NOW, THEREFORE BE IT RESOLVED, that the Newmarket Town Council does approve the
Town Administrator to enter into an agreement with Macpage LLC.

First Reading: May 18,2016
Second Reading:
Approval:

Approved:

Gary Levy, Town Council Chairman

A True Copy Attest

Terri J. Littlefield, Town Clerk




CHARTERED JANUARY 1, 1991 FOUNDED DECEMBER 15, 1727

TOWN OF NEWMARKET, NEW HAMPSHIRE
By the Newmarket Town Council

Resolution #2015/2016-49

Resolution Relating to Transferring Funds
From the Downtown TIF Capital Reserve Fund

WHEREAS, the May 10, 2011 Town Meeting established the Downtown TIF Capital Reserve
fund for the purpose of paying the Downtown TIF debt service, and

WHEREAS, the Town Council has been appointed as agent to expend from the Capital Reserve
Fund for this purpose, and

WHEREAS, the Town must pay debt service interest of $9,986.43 on July 15, 2016 and principal
and interest totaling $87,318.75 on January 15, 2017.

NOW, THEREFORE BE IT RESOLVED that the Newmarket Town Council does hereby
approve a transfer of $97,305.18 from the Downtown TIF Capital Reserve Fund to the General
Fund for the purpose of paying the fiscal year 2017 Downtown TIF debt service.

First Reading: May 18, 2016
Second Reading:
Approval:

Approved:

Gary Levy, Town Council Chairman

A True Copy Attest

Terri J. Littlefield, Town Clerk




CHARTERED JANUARY 1,1991 - FOUNDED DECEMBER 15, 1727

TOWN OF NEWMARKET, NEW HAMPSHIRE
By the Newmarket Town Council

Resolution #2015/2016-50
Relating to the Town’s Investment Policy

WHEREAS, Pursuant to RSA 41:9 VII, the Town Council “shall annually review and adopt an
investment policy for the investment of public funds in conformance with applicable statues....”

NOW THEREFORE BE IT RESOLVED, that the Newmarket Town Council adopts an
investment policy, as follows:

Introduction

The intent of this investment policy is to define the parameters within which funds are to be
managed. In methods, procedures and practices, the policy formalizes the framework for the
Town’s investment activities that must be exercised to ensure effective and judicious fiscal and
investment management of the Town’s funds. The guidelines are intended to be broad enough to
allow the Treasurer to function properly within the parameters of responsibility and authority, yet
specific enough to adequately safeguard the investment assets.

Governing Authority

The Town Council has authority under RSA 41:9 (Town) and RSA 48:16 to adopt this
investment policy.

Scope
This policy applies only to investments held by the Treasurer. Funds held by the Trustee of Trust
Funds and the Library Trustees are excluded from this policy.

Investment Objectives

The primary investment objectives, in priority order, of investment activity shall be:

a. Safety

Safety of principal is the foremost objective of the investment program.
Investments shall be undertaken in a manner that seeks to ensure the preservation




b.

of capital in the overall portfolio. The goal will be to mitigate credit risk and
interest rate risk.

Liquidity
The investment portfolio shall remain sufficiently liquid to meet all operating
requirements that may be reasonably anticipated.

Return

The investment portfolio should be designed with the objective of attaining a
market rate of return throughout budgetary and economic cycles, taking into
account the investment risk constraints of safety and liquidity needs.

. Special Considerations

Where possible, funds may be invested for the betterment of the local economy.
For example, funds may be invested with institutions to reward them for
promoting local economic development through its various programs and
activities. Any money deposited in these institutions shall be FDIC insured and/or
collateralized pursuant to section 0 of this policy.

Standards of Care

€.

Prudence

The standard of prudence to be used by the Treasurer shall be the “prudent
person” standard and shall be applied in the context of managing an overall
portfolio. The Treasurer acting in accordance with written procedures and this
investment policy and exercising due diligence shall be relieved of personal
liability for an individual security’s credit risk or market price changes, provided
deviations from expectations are reported in a timely fashion and appropriate
action is taken to control adverse developments.

The “prudent person” standard shall be defined as:

Investments shall be made with judgment and care, under
circumstances then prevailing, which persons of prudence,
discretion and intelligence exercise in the management of
their own affairs, not for speculation, but for investment,
considering the probable of safety of their capital as well as
the probable income to be derived.

Ethics and Conflicts of Interest

Officers and employees involved in the investment process shall refrain from
personal activity that could conflict with the proper execution and management of
the investment program, or that could impair their ability to make impartial




investment decisions. Employees and investment officials shall disclose any
material interests in financial institutions with which they conduct business.
Disclosure shall be made to the Town Council. They shall further disclose any
personal financial/investment positions that could be related to the performance of
the investment portfolio. Employees and officers shall refrain from undertaking
any personal investment transactions with the same individual with whom
business is conducted on behalf of the Town.

Delegation of Authority and Responsibility

g. Maintenance of the Cashbook

The Finance Office shall maintain general ledger cash accounts by bank statement
with enough transactional specificity that will comply with the requirements of
maintaining a cashbook.

. Bank Reconciliations

The Finance Office shall prepare for the Treasurer’s approval, bank
reconciliations. Such bank reconciliations shall reconcile bank balances to the

general ledger cash balances and include supporting documentation for each

reconciling item.

Bank Deposits

The Tax Collector’s Office, with a police escort, may deposit Town collections
with the bank.

Other Internal Controls

All departments must comply with internal controls specified by the Town
Administrator.

Authorized investments

The Treasurer shall invest in the public deposit investment pool, money market accounts,
certificates of deposits, repurchase agreements, or all other types of interest bearing accounts of
federally insured banks chartered under the laws of New Hampshire or the federal government
with a branch in the state.

The Treasurer shall amounts of investments in a manner that will mitigate the concentration of
credit risk. Concentration of credit risk is the risk of loss attributed to an investment in a single
issuer.

Approved Institutions

The Treasurer shall have authority to deposit, upon approval by the Town Administrator and
recommendation of the Finance Director, town monies in the public deposit pool, banks




chartered under the laws of New Hampshire, and banks chartered under the laws of the federal
government with a branch within the state, as follows:

o (itizens Bank

o Kennebunk Savings Bank

e New Hampshire Public Deposit Investment Pool

e TD Bank
Collateralization shall be obtained separately for each institution, according to section 0 of this
policy.

Collateralization

The Treasurer shall collateralize deposits in an effort to mitigate custodial credit risk. Mitigation
includes segregating deposits to be covered by federally deposit insurance or similar insurance.

Foreign Investments

The Treasurer shall not invest in foreign investments.

First Reading: May 18, 2016
Second Reading:
Approval:

Approved:

Gary Levy, Town Council Chairman

A True Copy Attest

Terri J. Littlefield, Town Clerk




CHARTERED JANUARY 1, 1991 FOUNDED DECEMBER 15, 1727

TOWN OF NEWMARKET, NEW HAMPSHIRE
By the Newmarket Town Council

Resolution 2015/2016-51

Resolution Relating to Police Station and
Recreation Center Siding Replacement and Repairs

WHEREAS, the siding on the Police Station and Recreation Center have begun to rot and need
replacement and repair of sheathing, if necessary, and

WHEREAS, the proposed project cost is as follows

Building Amount

Police Station $39,500

Community Center 28,500
Total $68,000

WHERIEAS, the Building Improvements Capital Reserve Fund has a balance of $228,706, as of
March 31, 2016.

NOW, THEREFORE BE IT RESOLVED that the Newmarket Town Council does hereby
authorize the withdrawal of and amount not to exceed $68,000 and to authorize the Town
Administrator to enter into construction contracts related to this project.

First Reading: May 18, 2016
Second Reading:
Approval:

Approved:

Gary Levy, Town Council Chairman

A True Copy Attest

Terri J. Littlefield, Town Clerk
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