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Town of Newmarket, New Hampshire
Town Council Workshop
March 20, 2013
Town Council Chambers

AGENDA:

1. Pledge of Allegiance

2. Public Forum: Non Agenda Items Only

3. Public Hearing:

4. Town Council to Consider Acceptance of Minutes
a. March 6,2013 BM

5. Review of Department Reports: (This is an opportunity for Councilors to ask
questions on any given Department Report)

6. Discussions/Presentations
a. Town Council Orientation

7. New Business
a. Closing Comments by Town Councilors

8. Adjournment

This agenda is subject to change without notice.  This location is handicapped accessible. This meeting is scheduled to be

televised live on Channel 13.
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TOWN OF NEWMARKET, NEW HAMPSHIRE
TOWN COUNCIL BUSINESS MEETING
MARCH 6, 2013 7:00 P.M.
COUNCIL CHAMBERS
PRESENT:

Council Chairman Phil Nazzaro, Council Vice Chairman John Bentley, Councilor Dan Wright,
Councilor Gary Levy, Councilor Mike LaBranche, Councilor Al Zink

Town Administrator Steve Fournier

EXCUSED: Councilor Ed Carmichael

Council Chairman Nazzaro opened the meeting at 7:00 p.m., followed by the Pledge of Allegiance.
PUBLIC FORUM - Items not on the agenda

Council Chairman Nazzaro opened the Public Forum at 7:02.p.m.

Bert Allen of Smith Garrison Road said he was in favor of continuing with the Master Plan, especially
because of a lack of available parking. He advocated one-way traffic through the downtown area. He
spoke about the school and town being separate entities under the Town Charter, and emphasized that
the Council had no responsibility for the school.

Leo Filion spoke about the development of the MacIntosh Well. He said the Water Superintendent had
stated that land would have to be purchased for well housing. He read from a recorded, permanent
conservation easement that allowed the town the necessary land for construction of the well along with
ingress and egress. The easement showed a 50 building being constructed on the land. The building
would be larger than those for the Bennett and Sewell Wells, and Mr. Filion contended that no land
would have to be purchased. He had been a member of the Water Resources Board for the Master Plan.
He said the number one recommendation in the Plan was to consider establishing a Water and Sewer
Utility Advisory Board. The Board would monitor and manage resources, and guide the town by
planning for the future. It would be charged with studying proposals and report its findings to the
Council. He stressed that he felt this Board should be established.

Toni Weinstein of Ash Swamp Road said that a Councilor had posted what she felt was an inappropriate
and incendiary comment on Facebook. Not only did she feel that this was not an appropriate venue, but
she felt that Councilors, as leaders, should be bringing the town together. She said she was impressed
with how far the school and town had come in working together, and hoped for an expansion in
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efficiencies. She felt that the town should look at the progress that had been made, rather than lament
what had not been done. She spoke about the school facility crisis, stating that she realized the Council
was not the School Board. She said this affected all in the community, as its single largest project, and
encouraged all to be involved in the solution. She said a real solution would require study and
understanding of the many factors involved, and it was unacceptable to do nothing.

Bert Allen referred to a 2001 EPA study cited in the Water Resources chapter of the Master Plan. The
study predicted a drop in water levels in the town wells. He said this confirmed what the Water
Superintendent had said about existing water levels and pointed to the need for an additional water
source.

As there was no further public comment, Council Chairman Nazzaro closed the Public Forum at 7:17.

TOWN COUNCIL TO CONSIDER ACCEPTANCE OF MINUTES

Council Vice Chairman Bentley moved to accept the minutes of the February 20, 2013 workshop.
Councilor LaBranche seconded. There was no discussion. Town Administrator Fournier polled the
Council. Motion passed unanimously, 6 — 0.

Council Vice Chairman Bentley moved to accept the minutes of the February 20, 2013 non-public
session. Councilor Zink seconded. There was no discussion. Motion passed unanimously, 6 — 0.

REPORT OF THE TOWN ADMINISTRATOR

Town Administrator Fournier reviewed the snow budget. Salt was over by $17,175 and contracted
services was over $6,425. Overtime was $5,158 over budget for Buildings and Grounds, but not for
other employees. He will be applying for aid from FEMA for Blizzard Nemo, but if funds are not
available, he will look for money elsewhere in the budget. The Water Superintendent had found 2 used
vehicles for his department. However, neither had a utility body or plow package and adding those
would bring the cost nearly to the price of a new, complete vehicle. As this type of used vehicle sells
quickly, the Town Council would have to authorize the Town Administrator and another person to
purchase a used vehicle with a not to exceed price. This will be discussed at a later meeting. For
pedestrian safety two blinking signs had been placed in the downtown: one facing south at the top of the
hill, and one facing north by the main entrance to the mill. They will re-paint the sidewalks in the
summer and look for ways to install additional signage.

The town election is Tuesday, March 12" Council members are asked to schedule themselves to work
at the polls. A majority of the Council need to be present at poll closing to certify the vote. The town is
working with the Strafford Regional Planning Commission to widen the bike lane on Route 108. The
state had awarded money for this some years ago, but the funding was about to be lost because of
inactivity on the project. Town Administrator Fournier had spoken to the department and will be
submitting a request that funding of the project be extended to 2015. The project is 100% funded
through a state grant, but Newmarket has to pay for it first. Since the road will be dug up for water and
sewer projects, the town would prefer that the paths be done at the same time. However, the federal
government might require that the road be dug up twice as it is the source for part of the funding. The
state will look into this requirement.

The Macallen Dam Committee had met to discuss hiring engineering firms for the various options on the
dam. A copy of the Dam Breach Analysis by Wright Pierce Engineering was included in the packet.
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The option of refurbishing the dam was estimated to cost between $1.1M and $4.6M. There are also
options to completely remove or lower the height of the dam. The Committee will meet again in April to
decide on its recommendations to the Council. Town Administrator Fournier said that later in the
meeting, there would be the first reading of a resolution to withdraw money from the Building Capital
Reserve Fund to paint the hallways in the town hall. Staff had begun painting offices in the building
during down time. The school will pay for having its hallways painted.

Councilor Wright asked who would pay for maintaining the bike path. District 6 would be responsible.
The state would put in fog lines and a center line, and if the town wanted more signage, it would be
responsible. He said that he felt in light of all the infrastructure improvements that Newmarket needed,
it was absurd to spend $850,000 on this project. Town Administrator Fournier said these were state and
federal funds earmarked for the bike paths, and the amount was based on a 2002 estimate. Councilor
Zink complimented the staff on the quick installation of the pedestrian warning signs. Councilor Levy
asked about the statement on page 22 of the packet, that overtime for regular staff was not a concern at
this time. Town Administrator Fournier said he was more concerned with Buildings and Grounds
because of the amount of plowing that had to be done. He said regular staff overtime was not down, it
just wasn’t over. Councilor Levy then asked about the information on used vehicles that had been
included in the packet. The report had stated that they could repair the present truck so that it would pass
inspection, and he asked if they had a figure for repair. Town Administrator Fournier said they did not,
but he felt the word “not” had been omitted, as, to his knowledge, the truck was not repairable. Council
Chairman Nazzaro said there was another option to purchase a 2 wheel vehicle and swap it with another
4 wheel vehicle that is currently in use.

Councilor Levy asked where Newmarket would get the up -front money to build the bike paths. Town
Administrator Fournier said they would be looking at that. There is a possibility that the town would
have to take a loan while waiting for the funds to be reimbursed, and the state would probably not
reimburse the town for any interest. He said that at this point they were only trying to extend the grant,
and knew there would be a lot of work to be done. This will come before the Council at a later time, and
funding options for the town will be a part of the discussion.

OLD BUSINESS

Ordinances and Resolutions in the 2" Reading: Items the Council may act upon during the
meeting, and read by title only

1. Resolution #2012/2013-45 Appropriation of $60,000 from Wastewater Department Surplus
to the Wastewater Legal Capital Reserve Fund

Councilor LaBranche moved to adopt Resolution #2012/2013-45 Appropriation of $60,000
from the Wastewater Department Surplus to the Wastewater Legal Capital Reserve Fund.
Council Vice Chairman Bentley seconded.

Discussion: Councilor Levy asked why the resolution stated that the funding would be
“principally” from rate users. Town Administrator Fournier said that the wording was from
state law, but he would interpret it to mean that the funding would come mostly from rate
payers. The resolution would be to pay for funds that have already been spent. There was no
further discussion.
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Town Administrator Fournier polled the Council. Motion passed unanimously, 6 — 0.

2. Resolution #2012/2013-46 Withdrawal of $77,031.41 from the Wastewater Legal Capital
reserve Fund

Councilor LaBranche moved to adopt Resolution #2012/2013-46 Withdrawal of $77,031.41
from the Wastewater legal Capital Reserve Fund. Council Vice Chairman Bentley seconded.

Discussion: Councilor Levy asked for the total amount spent on legal fees and for a
breakdown of the costs. Water/Wastewater Superintendent Sean Greig said of the total of
$244,611 spent since April of 2010, $112,000 plus another approximately $40,000 had been
spent for the Coalition and approximately $92,000 for Devine Milliment. He said that since
the resolution was prepared he had received a few other smaller bills. Councilor Zink asked
Mr. Greig to define the categories. Mr. Greig said one was the Coalition, for John Hall and
UNH, where they had done the study for transparency and nutrients, and that was billed
separately for $40,000. The $92,000 for Devine Milliment was to compensate the firm for
representing the town in negotiations with the EPA for the final permit.

Council Chairman Nazzaro said that the Council had voted in non-public session or in non-
meetings numerous times for how much they would expend for lawyer fees. He asked if they
had voted in the past to authorize expenditures that added up to the total amount. Town
Administrator Fournier paraphrased and asked Mr. Greig if the Council had voted to put a
limit on the amount paid to the Coalition communities. Council Chairman Nazzaro said he
remembered they had voted not-to-exceed numbers, and Mr. Greig said he did not believe
they had exceeded those numbers. He said the numbers were approved by the Council, but
some had been approved by the prior Town Administrator. He added that when the numbers
became larger and the Coalition was involved, they had come before the Council for
approval. Council Chairman Nazzaro asked Town Administrator Fournier to verify that the
total spent did not exceed the approved amount. Councilor Levy asked that they have an
audit of what the Council and what the former Town Administrator had authorized included
in the next packet. Mr. Greig said there was approximately $10,000 more in bills to come
from Devine Milliment, as the firm was still working on the permit, and Town Administrator
Fournier added that the firm would still be providing legal services until almost the
completion time of the project, but he did not expect the bills to be as high as the ones they
had received. He said that Newmarket had recently received an EPA notice that its permit
had been suspended because of the Dover/Rochester lawsuit, and they needed legal
assistance to determine what they could or could not do.

Councilor LaBranche said he did not recall specific votes in public session to expend money,
and if they had voted at non-meetings with legal counsel there would be no minutes. Mr.
Greig said he only recalled one vote for $50,000 of which $40,000 was for the memorandum
agreement and $10,000 for John Hall. He remembered conversations about ballpark figures.
Councilor LaBranche agreed, and said in discussions with Dana, they had indicated that since
they were in this they had to keep going. Town Administrator Fournier said that from reading
the minutes the Council had only voted on the Coalition. He said the individual amounts
were probably within the amount the Town Administrator could approve, but those amounts
had added up over time. He said they had to look at what was spent before the vote of the
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Council. Councilor Zinc recalled that they were sure about Newmarket’s percentage share of
the Coalition’s legal costs, but since they did not know where the group was going, they
could not have known the actual costs. Mr. Greig agreed that they had indicated they wanted
to stay with the Coalition. Council Chairman Nazzaro said they could not have voted in a
non-meeting. Councilor Levy asked Town Administrator Fournier to look at the non-public
minutes to see if there was a vote taken. There was no further discussion.

Town Administrator Fournier polled the Council. Motion passed unanimously, 6 — 0.

Ordinance #2012/2013-02 Amendments to Zoning Ordinance Special Use and Mixed Use
Permits

Council Chairman Nazzaro said the Council had given Town Administrator Fournier a list of
questions about the ordinance. Most of the questions involved revenues and expenditures
resulting from a zoning change. There also would be questions for a consultant. Town
Administrator Fournier said he expected a full report by June at the latest.

Councilor LaBranche moved to table Ordinance #2012/2013-02 Amendments to Zoning
Ordinance Special Use and Mixed Use Permits. Councilor Zinc seconded. Town
Administrator Fournier said no discussion was allowed concerning a motion to table.
Discussion would be allowed following an approved motion to re-open the item. He polled
the Council. Motion passed unanimously, 6 — 0.

Ordinances and Resolutions in the 3™ Reading -None

Items Laid on the Table — None

NEW BUSINESS/CORRESPONDENCE

Town Council to Consider Nominations, Appointments and Elections

Richard Shelton had applied for the position of alternate to the ZBA, with a term to expire in
March, 2014. He had sent Council Chairman Nazzaro an email saying he had hoped someone
younger would apply. Council Chairman Nazzaro encouraged younger people to volunteer for
any of the open positions.

Council Vice Chairman Bentley moved to appoint Richard Shelton to the position of alternate to
the ZBA, term to expire in March, 2014. Councilor Levy seconded. Town Administrator
Fournier polled the Council. Motion carried unanimously, 6 — 0.

Ordinances/Resolutions in the 1% Reading — Items held over for a vote at the next business
meeting

1.

Ordinance #2012/2013-03 Purchasing Policy

As the Ordinance was lengthy, Council Chairman Nazzaro asked if there was any objection
to his reading the ordinance by title only. There was no objection. He encouraged the public
to read the full policy on line, and contact Councilors with any comments.
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2. Resolution #2012/2013-48 Approving the Community Revitalization Tax Relief Incentive
(RSA 79E) for the Redevelopment of the Lang Blacksmith Shop

Council Chairman Nazzaro read the resolution in full.

3. Resolution #2012/2013-49 Authorizing the Withdrawal of $11,500 from Building
Improvement Capital Reserve Fund for the Painting of Town Hall

Council Chairman Nazzaro read the resolution in full.
CORRESPONDENCE TO THE TOWN COUNCIL
Letter from Kelli Hardy, 5 South Street

Town Administrator Fournier read the letter, and gave some background information. Kelli
Hardy wanted to convert her third floor into an efficiency apartment, but needed to have 2
parking spaces available within 500 feet of the property. She had requested that the Council
consider either giving her an easement over town land to reach parking spaces that she would put
on her property or leasing her 2 spaces behind the Town Hall. His concern was that if an
easement was established and the town then wanted to develop the property, the easement would
have to be renegotiated. His concern with leasing parking spaces would be on days when parking
was needed for various events. Councilor LaBranche asked if there was a difference between an
easement and a right of way. Town Administrator Fournier felt there was, but will find out
specifically what it is. Councilor Wright questioned if leasing parking spaces could set a
precedent, and noted that the town did not have enough available parking places. Town
Administrator Fournier said that parking in the town hall area was not the issue that it was in the
downtown. Councilor Levy said that with a little more information, he might be in favor of
leasing the parking spaces to gain some revenue. He asked what the down side would be for
granting an easement or a right of way, and asked if maybe 2 spaces on Route 152 could be
rented. Town Administrator Fournier said they would have to measure the distance between
those spaces and Ms. Hardy’s property. Councilor Levy asked Town Administrator Fournier to
find out if there would be financial remuneration to the town for an easement and also if this
could create a liability issue for the town. Council Chairman Nazzaro reiterated the question of
the difference between an easement and a right of way, and stated precedence for leasing parking
spaces had been established when the town rented spaces behind the library. Councilor Levy
asked what would happen if they rented the spaces and parking was needed for voting or an
event. Ms. Hardy came forward and said she would be open to telling her tenants to park in her
driveway on set days. She said she could fit 4 cars in her driveway, although the cars would be
parked behind other cars and would not meet the zoning regulation for permanent parking
spaces. Town Administrator will have the information for one of the next two meetings.

CLOSING COMMENTS BY TOWN COUNCILORS

Council Vice Chairman Bentley congratulated the boys and girls basketball teams and their
coaches.
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Council members are invited to ride with the Meals on Wheels drivers on March 20", Council
Chairman Nazzaro said he would attend and asked others to notify the Town Administrator or
Jim Hilton if they could go. He encouraged townspeople to vote on Tuesday, March 12" He said
he was disappointed with the small turnout for local versus federal, even though local elections
have more impact on daily lives. He expected all Councilors to be present for vote counting or to
let him know if they would not be available. Two Councilors must be present at all times during
the day, and he asked that members let him know when they would be available.

Councilor Levy said he and Council Vice Chairman Bentley had reviewed about two-thirds of
the responses to the RFP for Town Attorney. He asked the Council and Town Administrator if
they wanted them to start calling references.

Councilor Levy said since there was some confusion as to where tax dollars go, Town
Administrator Fournier had given him some information and a breakdown of percentages that go
to the town (approximately 25%), school (59.5%), county (4%), and state school (10%). He
thought it would be a good idea to post the information on the web site. He asked for further
explanation on the state school portion. Town Administrator Fournier said that because of the
Claremont decision the state had to establish the cost of an adequate education. Donor and
receiver towns were established to equalize this cost throughout the state, and the state set a tax
rate, which towns have to raise, based on what is currently about $2.16 per thousand for
community valuation. Hypothetically, that money goes to the state. If a town raises more money
than the state says is needed for an adequate education, then the state distributes the difference to
those towns that do not reach the adequate education level. Newmarket is considered a receiver
town, whereas Portsmouth is an example of a donor town.

In about the last 10 years, towns have begun putting in stop gap measures to not send the funds
to Concord. He said in the case of Newmarket, it would not make sense to send funds to
Concord only to receive them back, so the money goes directly to the schools. Donor towns are
also keeping the money. Newmarket schools receive some additional funds from the state in the
form of grants or a reduction in the tax rate meant to reflect the amount or it would get as a
receiver town. The school tax is set by a different formula containing more factors than property
tax. Councilor Levy said a lot of people did not know they were raising this 10% for school tax,
and this meant that the school was actually receiving more than the amount based on its share of
the property tax. Council Chairman Nazzaro said he felt members of the community could ask
these questions at a School Board meeting or of the Superintendent. Town Administrator
Fournier said the percentages of allocated tax dollars in Newmarket was not out of line with
other communities.

Councilor LaBranche said he had consulted the Chairman about making public the property the
town had taken recently. The town had taken what was called the Stevens property, about 30
acres, near the Industrial Park. As part of an agreement, the town held the deed and could record
it in its own name if the property was not developed in a certain amount of time. As the property
had not been developed, the deed was filed and recorded as Newmarket property. Councilor
Levy felt this was good because the property had been held up for about 20 years.

Council Chairman Nazzaro thanked the Town Administrator for getting the 2006 parking study.
He said the new Council would have to deal with the issue, and felt the study was already out of
date. The Town Report was out and had been dedicated to Tidoe Beaulieu and Donald Small,
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both of whom had done a lot for the town, but had passed away in 2012. Their families will be at
the Organizational Meeting to receive the dedication.

ADJOURNMENT
Next meetings: March 18, 2013, 6:00 p.m.: Organizational; March 20, 2013: Workshop

Council Vice Chairman Bentley said he could not attend the Organizational Meeting as he would
be out of town. By Town Charter, the new Councilors have to be sworn in on the Monday
following the election. However, the election of Council Chairman and Vice Chairman can be
delayed until the Wednesday meeting. There also is a possibility that Council Vice Chairman
can participate in officer elections by speaker phone.

Councilor LaBranche moved to adjourn. Council Vice Chairman Bentley seconded. Motion
passed unanimously, and the meeting adjourned at 8:17.

Respectfully submitted,
Ellen Adlington,

Recording Secretary



Town of Newmarket, New Hampshire
Town Council Workshop

March 20, 2013
Town Council Chambers

5. Review of Department Reports: (This is an opportunity for Councilors to
ask questions on any given Department Report)



TOWN HALL
186 MAIN STREET
NEWMARKET, NH 03857

STEPHEN R. FOURNIER
TOWN ADMINISTRATOR

sfournier@newmarketnh.gov

www.newmarketnh.gov TEL: (603) 659-3617

FAX: (603) 659-8508

FOUNDED DECEMBER 15, 1727
CHARTERED JANUARY 1, 1991

TOWN OF NEWMARKET, NEW HAMPSHIRE
OFFICE of the TOWN ADMINISTRATOR

REPORT OF THE TOWN ADMINISTRATOR
March 20, 2013

Welcome: [ wanted to take this opportunity to welcome Councilors Pickering and Pike. I will be
scheduling with them in the near future a smaller orientation session with a tour of Town
facilities.

Waste Water Treatment Facility: As you are aware, with the passage of the Waste Water
Treatment Facility Bond, we will be very busy beginning to address this. The Water and Sewer
Superintendent, Town Contracted Engineer and I will be meeting shortly with US Department of
Agriculture to try to secure the funding for the Rural Development Grant.

Auditing Services: Pursuant to Section 4.15 D of the Town Charter, we must solicit proposals
for auditing services every three years, and select a new auditor every 6 years. We are currently in
the sixth year of the cycle. We have solicited for auditing proposals and are meeting with two
firms in the coming weeks. We should have a recommendation for a new auditing firm to the
Council shortly.

Pedestrian Bridge: We are continuing to meet with the Department of Transportation on the
Pedestrian Bridge project. I met with DOT to determine what we can do to move the project
forward. I have asked the Town Planner to call a meeting of the Bridge Committee to review our

options.

Schedule:

Northeast Regional ICMA Meeting March 21 and 22 Portsmouth, NH
Vacation April 4-15 Out of Office
Respectfully Submitted,

Stephen R. Fournier
Town Administrator



Department Heads Monthly
Reports to the Town Council and
Town Administrator

Police Department

Activity:

Our activity continues to be up significantly for the first two months of this calendar year over the
same period last year. At this writing, I am unable to pull actual statistics from our computer
data base as we are undergoing a computer software upgrade, but as of last month we noted an
average of fifty percent increase in most areas over the similar period from last year.

As we approach the spring and summer months, we are gearing up to support the Great Bay Half
Marathon and other community activities planned or the upcoming months.

Personnel:
There are no changes in personnel to report at this time.
Boating Safety:

I will be meeting in the near future with representatives of the NH Port Authority regarding our
continued efforts to educate boaters about the “No Wake” zone of the Lamprey River. While we
still get a few complaints each year about boat speeds on the river below the dam, these incidents
have been reduced by signage, better positioning of buoys and more boater education. We will
continue to work in this area to achieve one hundred percent compliance.

Training:

During the month of February, the entire department participated in training exercises focused on
handling critical incidents. Portions of the training were held within each school in town and
were focused on handling threats within each building. Several members from within the
department have been attending outside training courses in order to bring the latest techniques
and knowledge back to our agency.

Portable Radio Grant:

Several months ago, the Newmarket Police Department received seven new portable radios from
the Department of Safety as part of their state interoperability grant. We have been told that we
will soon receive two more of the radios under this grant from left over funds. These radios are
state of the art equipment valued at over $ 3,000.00 apiece.
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Current Year Budget:

We recently completed the first eight months of the FY 2012-2013 budget. At the time of this
writing, we have expended approximately 59% of the appropriation and are on track to finish this
year within budget. There are no line items currently over the budget expenditures that are of a
concern. I anticipate that we will remain within the bottom line at years end.

Amount %
Budget Month Exp. YTD Exp Remaining  Expended
Police Total 1,251,496.98 83,320.48 736,901.87 514,595.11 59%

Page | 2



Fire and Rescue Department

e For the month of February the department responded to 75 calls for service.
Forty-five of those calls were medical calls, transporting 36 patients to area
hospitals. The ambulance responded to Newfields six times, the Tanker and
Ladder were requested for mutual aid five times this month. I have attached some
charts with activity reports. The activity reports compare this year to last year and
the activity for the month of February.

e We welcomed five new members and one member finished their EMT Advance
class.

e Total runs for the year was 149 last year at this time we had 150.

e This month is when the yearly inspections are due on all the apparatus. So from
time to time we will have apparatus out of service for inspections.

e No concerns at this point with my budget expenditures.

Attached to this report is a copy of various statistical information for the department.

Amount %
Budget Month Exp. YTD Exp Remaining Expended

Fire & Rescue Total ~ 304,590.20 20,555.49 191,21439  113,375.81 63%
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Public Works Department

February was a very snowy month for the department. The weatherman reported we had the 3rd
snowiest February on record. This obviously kept crews extremely busy doing snow removal.
Unfortunately pretty much every storm hit us on a weekend which hurts the overtime line, but
I’m pleased to say that we are still in the black for this line item. Other line items such as salt,
contracted services and fuel are not. I’m helping the finance department identify budget line
items that can be used to offset my departments deficits. I attended a meeting yesterday with
FEMA and it’s very likely we will see funding for the February blizzard. The President has yet to
sign off on the declaration but the state coordinator is very confident Rockingham County will be
declared sometime in the near future. I have attached some charts and graphs.

Back in October when the State requested assistance from FEMA for hurricane Sandy only Cat B
(emergency measures) was approved for assistance. Cat A (debris) was denied. Since that time
the State appealed the decision to include Cat A (debris) which was approved last week. I have
submitted a request for assistance on the towns behalf and will have some numbers for you next
month.

Crews will be out starting the process of sweeping up the streets and sidewalks next week, if
weather permits. We also hope to get the benches and trash barrels back out on Main St.

Although I have some concerns at this point with budget expenditures, I feel very confident that
FEMA will help offset my deficits. I have attached a breakdown of my line
items.

Public Works Department
YTD Gas/Diesel
s T845,119.54 o
50,00000 7 ., 24511954
gas,ooo.oo 1 SAL21835 T 639,840.00 )
$40,000.00 q P
$35,000.00 ~$30,000.00 $30,24520
$30,000.00 _ - » TR
$25,000.00$2
$20,000.00 - 13,261.00 1306400 w2012
$15,000.00 P 2900070
$10,000.00 - vty t
$5,000.00 || 1 15363394
$0.00 R A ’ . o 112013
Gallons | Avg. | Budget | Diesel | Gallons | Avg.
Price Price
1 2012|$20,000./$41,218./13,261.0] $3.16 |$30,000./$24,912./7,290.00| $3.63
-
112013|$16,000./$45,119./8,068.00 $3.41 |$39,840./$30,245.|13,064.0| $3.94
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Public Works Department
YTD Equipment/Vehicle
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Public Works Department
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Public Works
Admin. Total

Roadways and
Sidewalks Total

Street Lights Total

Bridges and Signs

Total

Building and

Grounds Total

Cemeteries Total

Vehicle

Maintenance Total

Amount

%,

Budget Month Exp. YTD Exp Remaining Epouled
427,413.65 41,677.78 234,267.84  193,145.81 55%
344,215.00 45,893.55 32115825 23,056.75 93%
45,000.00 3,662.29 25,996.34 19,003.66 58%

500.00 0.00 0.00 500.00 0%
445,727.80 36,048.78 286,840.16  158,887.64 64%
34,590.20 1,387.51 14,440.13 20,150.07 42%
192,540.00 22,777.51 96,980.89 95,559.11 50%

Page | 7



Water System

The Bennett Well Water Levels have not changed. We are hoping the snowmelt and spring rains
will improve the well levels. The Bennett and Sewall wells for the month of February pumped
880,000 gallons less than last year.

The Sewall well caustic storage tank sprung a leak. The department is in the process of pulling
the tanks and making repairs to the chemical storage and feed system.

February water loss: 8.69% Water Loss Goal: 12.00%

Water Pumped from Wells in Gallons

16,000,000
15,000,000
14,000,000
13,000,000
12,000,000
11,000,000
10,000,000

9,000,000

=--2011-2012 ~2012-2013
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Water Warrants
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Amount
Budget Month Exp. YTD Exp Remaining % Expended
Water Total 843,230.15 24,155.14 669,430.95 173,799.20 79%
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Sewer System

The Wastewater Department violated its NPDES permit for the month of February.

1.Biochemical Oxygen Demand Monthly Average: Permit limit: 30 mg/L.  Result: 32.7

mg/L

2.Enterococci Max Day: Permit limit: 104 MPN

1.)Feb. 11 122 MPN 2.)Feb. 13 111 MPN 3.) Feb.24 138 MPN

Enterococci test is a new NPDES permit requirement. The department is making some changes to
the process to eliminate the violations.

February Infiltration and Inflow (I/): 167,875 gallons

Year to date I/I: 110,524 gallons
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25,000,000

15,000,000
10,000,000
5,000,000

20,000,000 -

Monthly Wastewater Treated in
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Sewer Warrants
$140,000.00
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Amount
Budget Month Exp. YTD Exp Remaining % Expended
Waste Water Total 948,195.61 45,496.05 639,781.92 308,413.69 67%
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Information Technology

1. Most of the Town's users are now converted over to an updated anti-virus/anti-malware
package. It's less intrusive to the end user, faster, and does a better job protecting the PCs.

2. I will be doing a major update to the Police Department software starting March 13th.
Portions of the software haven't been updated in over a year and will bring some added
functionality we have been missing. Laptops in the cruisers will also be updated. This
software is faster, and performs more features that the Police Department needs.
I have been assisting the School Department on an almost daily basis trying to get some
better technology going. The first step is removing several hundred pieces of non-
functioning equipment, which we are working with Rick Malasky to keep costs down.

3. It was brought to my attention that the Tax Maps Online for Newmarket is no longer
functioning and this is a popular resource among citizens. I have started working with
PeoplesGIS who handles the mapping and web hosting to see if we can get this back up and
going in a timely fashion.

4. Thave been putting in an inordinate amount of time getting our new police cruiser on the road
with a functioning laptop. Verizon has been less than helpful, but I remain hopeful that we
will have a fully functioning new cruiser by the end of this week.

5. We almost lost the Assessing server last week when a hard drive failed. Thankfully, it did
this during the day and I was only a short hop away, and had a spare hard drive to use. We
are due to move the Assessing data off this box on March 19, and am keeping my fingers
crossed until I know we are done with that old server.

6. I have received new software for our mail server and will be installing this either over a
weekend or on a late night as it involves taking the server and email offline. There are quite a
few enhancements and bug fixes in this version, so it should be a win/win for everyone.

7. As I am retiring old servers I need to find a way to dispose of them and make sure any private
data has been destroyed. 1 may send the data off to a firm in Rochester that 1 have used
previously that does data destruction, and they may also take the old servers from us for a
small fee. Getting rid of old PCs and servers costs some money and may be worth me
building a line item in the budget for this purpose..

Amount %
Budget Month Exp. YTD Exp Remaining Expended
IT Total 128,244.16 5,523.48 78,067.32 50,176.84 61%
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Building Inspector/Code Enforcement Officer

Activity Overview

Permit counts and revenue continue to increase, all indicators point to continued permit
growth
Revenue projections for FY 2012-2013 already exceeded - with 4 % months to go in the
fiscal year

o Budgeted Permit Revenue $20,000 - FYTD Revenues as of 1/31/2013 $22,523
Received International Code Congress Residential Building Inspector Certification
Undertaking the Insurance Services Office (ISO) Building Code Effectiveness Grading
Schedule

o Insurance companies utilize ISO ratings to determine property insurance

premium discounts

Current Activity

Moody Point Lubberland Creek Homeowners Association dispute continues to consume
some staff time. As with last month, we are trying to keep arms length while still being
responsive to residents’ complaints.

Working with the dispatch center to bring uniformity and E-911 compliance to property
numbering.

Again, we received a number tenants complaints. In some cases, living conditions are
less than ideal, but meet minimal legal standards. In the event of limited legal standing,
we are working to influence landlords to invest in their property to attract and retain
happier and higher caliber tenants. Where we do have legal standing, we are taking more
definitive action. Quality of housing stock does have an effect on many aspects of the
community. We will continue our efforts to improve the community via diligent code
enforcement.

Continuing with our bandit sign initiative. Four signs removed. Two of the signs
blocked sight lines at road intersections

® We continue to close out a back-log of open permits.
Amount %
Budget Month Exp. YTD Exp Remaining  Expended
Code Enforcement 68,908.00 4,549.74 34,141.44 34,766.56 50%
Total
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Report of the Town Clerk - Tax Collector

PROPERTY TAXES
Total Amount Billed
Uncollected* - As of Feb. 28
Veteran Tax Credits
Eld./Blind/Disable/Energy Exemptions
Exemptions Resulting Tax Credit
*Due Dates:

WATER & SEWER
Water Billed
Sewer Billed
Total Uncollected - As of Feb. 28

LIENS
Lien - 2 years prior to Deeding
Tax Amount Liened
W/S Amount Liened
# Properties Liened
Uncollected - As of Feb. 28

Lien - 1 year prior to Deeding
Tax Amount Liened
W/S Amount Liened
# Properties Liened
Uncollected - As of Feb. 28

Motor Vehicle ('""MV'")
Revenue - As of Feb. 28

Other Town "Non-MV" Revenue
Revenue - As of Feb. 28

CURRENT YEAR

2012-2013

17,410,059
392,975 2.26%
174,500
7,427,100
175,799
12/20/12

994,330
1,349,941
291,530 12.44%

270,860

51,770

134
202,066 62.63%

263,574

57,409

123
86,752 27.03%

734,116

809,550

State NH Revenue (MY, Vitals, Boats, Dogs)

Revenue - As of Feb. 28

TAX COLLECTOR

310,788

e 2012 Tax Delinquency Process began January 28
e 2012 Impending Lien Notices Mailed 2/28/13; Lien Date: 4/18/13

2011-2012

19,272,516
801,579
182,000

7,567,100
191,523
2/28/11

952,482
1,213,053
290,323

263,574
57,409
123
160,585

288,675
56,818
127
128,662

698,048

769,441

337,447

PREVIOUS YEAR

4.16%

13.41%

50.03%

37.24%
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© 2010 Tax Deeding Date: 5/15/13 - (Final Courtesy Notices Mailed 3/7/13)

TOWN CLERK
® 1,339 ballots cast (20.16% voter turnout) Town/School Election

e Preparing for Special Town Meeting - May 14, 2013

@ VISA now accepted online
® 2013 Dog Licenses - NOW available "Online" or by mail/counter
e 2013 Boat registrations now being processed
Amount
Budget Month Exp. YTD Exp Remaining % Expended
Town Clerk - Tax 177,879.82 13,677.07 104,224.08 73,655.74 59%

Collector Total
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Planning Department

Planning Board Activities

Re-zoning Proposal. This concerns the Planning Board’s recommendations regarding a proposal
to re-zone a portion of the B-1 and R-2 Zoning Districts to expand mixed-use functions within the
downtown and promote positive economic development. The first reading of the ordinance was
held on February 6, 2013 and a public hearing was held on February 20, 2013. The public
hearing was continued on March 6 until the work session meeting of the Town Council on March
20, 2013. Town Planner, Diane Hardy has been working with Town Administrator Steve Fournier
to address the questions and concerns raised by the Town Council and at the public hearing.

Landscaping Regulations. A draft of the landscaping regulations to be included in the Town’s
subdivision and site review regulations has been circulated to interested developers, engineers,
the Conservation Commission, the Tree Warden and others for comments and feedback. The
Planning Board hopes to set up a work session on the proposed regulations in April.

Procedures and Policies. A subcommittee of the Planning Board has been set up to work with
the Town Planner and staff on revised procedures and policies to streamline the development
review process.

New Applications. The following new applications will be reviewed and considered at the
Planning Board meeting on March 19, 2013.

Newmarket Mills, LLC - Application for Site Plan, at Main Street, Tax Map U2, Lots 57, 60B,
and 61, B1 Zone. The proposal is to convert the vacant former “Riverdale Automotive” structure
into an eatery, with an attached specialty retail store.

Newmarket Mills, LLC - Application for Major Site Plan, at Main Street, Tax Map U2, Lots 60A
and 61, BI Zone . The proposal is to construct a single story, 9,600 sq. ft. commercial building
near Spring St at the west end of the Newmarket Mills parking lot. The structure will house
various businesses, including a small grocery, restaurant, and retail shops.

Walter W. Cheney - Application for Design Review for a subdivision at Cushing Road, Tax Map
R2, Lot 36-13, R1 Zone.

Master Plan Update

e A draft of the Existing Land Use Chapter will be presented by the Strafford Regional
Planning Commission to the Planning Board at the March 19, 2013 Planning Board
meeting.
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e The subcommittee, which has been working on this project , will continue its work and
hopes to have a draft of the Future Land Use Chapter completed by June 30, 2013.

Zoning Board of Adjustment

The Zoning Board of Adjustment met on March 4, 2013 to continue the application of William
Pothier for Special Exceptions and Variances to permit the expansion of a non-conforming boat
house and accessory building. The application has been continued until Monday, April 8, 2013,
at the request of the applicant. The staff continues to work with another applicant who will be
appearing before the Board in the near future.

Special Projects

Pedestrian Bridge. A formal presentation was made by the Town Planner and engineering
consultant to the Town Council on progress to date on February 20, 2013. A meeting was held
with the representatives of NH DOT on March 6 to discuss their concerns relating to the latest
design concept, the budget shortfall and hours of operation. The Steering Committee is scheduled
to meet on March 21 to “regroup” and discuss possible alternatives to the project.

Macallen Dam Removal. Project has been on hold awaiting additional data from the Town’s
engineering consultant regarding flood flows, which could impact the costs associated with the
dam repair scenario. The additional data is now available and will be presented at the April Town
Council workshop. Interviews with three prospective consultants were held on February 22. The
Committee has ranked and selected a consultant, is awaiting a revised scope of work, and will
continue to negotiate the terms of a contract. The committee hopes to complete negotiations
during the month of March and will present its recommendations to the Town Council relative to
a contract award in April.

Tree City Program. The Town Administrator met with the “Linked Together” program for an
organizational meeting for March 4, 2013. Mary Reynolds of the NH Division of Forests and
Lands attended. The ‘Linked Together” children are planning an Arbor Day event in April 2013.

Staff Activities

o Staff participated in discussions with Walter Cheney and Moody Point Community
Association related to resolving issues surrounding Lot 13.

e Staff had discussions with the Conservation Commission Chairman and the NH
Department of Environmental Services regarding code enforcement and wetland
permitting issues surrounding the property of W. Pothier at 8 Bay Road. A written
complaint has been filed with the NH DES.

Amount %
Budget Month Exp. YTD Exp Remaining Expended
Planning Total 119,168.60 10,431.17 67,450.57 51,718.03 57%
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Finance Department

Department’s Primary Function:

e Process accounts payable, payroll, and accounts receivables not under the control of the
Tax Collector.

e Monitor human resources, fiscal budget, and financial analysis and forecasting.

Essentially, we are the “fiscal watchdog;” however, we are mindful that we are simply a service
organization to other departments and the Town’s elected leaders.

Projects

e  Personnel manual update — The current version has been verified; however, its format is
difficult to update. Therefore, I will propose in the coming month a new numbering
system that will allow for efficient changes to the policy. The template has been created
based upon the current policy; however, additional adjustments will be required before
presentation to the Town Council.

e Audited Financial Report — On March 5th, we approved the draft audited financial
statements and are currently waiting for a document from the auditors before a final is
issued.

e Accounts receivables — We continued our monthly receivable collections efforts. Current
efforts include negotiations with a small past due amount.

e  Chart of account revision — We have been focusing on the Tax Collector/Town Clerk’s
office in regards to suggested revenue and expenditure account modifications (ie.,
definition changes, separating, and combining).

e Electric rate analysis — The School District is advertising for a combined School/Town
electricity provider.

° Analyze 5-year Tax Rate Impact — We have reviewed the Efficiency Committee’s 5-year
tax projection, which we found that it is reasonably accurate for the first three years, but
not for the final two years.

e Audit Services RFP — We have solicited bids for audit services, which four firms
responded. The two most expensive firms have been eliminated from consideration. Of
the remaining two firms, I have called all of their references and scheduled interviews.

e Analysis assistance to departments — We provided financial analysis assistance to the
Police Department, more specifically benefit costs for the Newfields Police Proposal; and
to the Wastewater Department, more specifically financial information for grant
applications.

e Streamline processes — The Finance Office has embarked on streamlining processes,
which include consolidating bank accounts, creating forms and checklists, and moving
old and unnecessary documentation to storage.
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Financial Highlights:

Motor vehicle permits for Feburary 2013 are $734,038 or 71% of budgeted revenues. We
are ahead of projected revenues by roughly 4%.

Building permits have exceeded the annual budget by $4,004. See Code Enforcement
Department’s report.

State revenue has come in as projected, more specifically rooms and meals revenue is at
budgeted revenues. Highway Block Grant is meeting our to-date revenue projections;
however, we expect a 4th quarter adjustment. We are waiting for the final adjustment to
the Highway Block Grant any day, which we expect will reduce our revenue. However,
we have projected a lower amount of revenue than the State’s expectation. Therefore, any
adjustment by the State downwards will not impact our overall budgeted revenues
significantly.

Ambulance revenue came in at $119,392, which is 104% of budgeted revenues. Pursuant
to the Town Meeting Article that created this fund, $45,000 needs to be transferred into
the fund, which the FY 2013 transfer actually occurred during FY 2012. As a result, no
transfer will be required this year and any surplus revenue will ultimately increase the
unreserved fund balance.

Water revenues came in at $584,577, which represents 69% of its budgeted revenues.
This revenue is at its expected level.

Wastewater revenues came in at $807,168, which represents 87% of our budget. The
increase in revenue is a direct result of increasing the wastewater rates. This increase is
expected and is the direct result of upgrading the wastewater plant.

Expenditures are at expected levels with the following notations:

I am optimistic that we will end the year near our budget; however, we need to look at
freezing a few line items to offset expected overexpenditures. For example, the Town
Administrator’s Department is showing an overexpenditures for Dues/Subscriptions and
Advertising that can be offset by supplies. Other areas that show underexpenditures that
can be reprogrammed are $7,000 for audit services, possibly $30,000 from Direct
Assistance, and $15,000 from vehicle maintenance.

Concerns are:
1) anincrease to workers compensation rates (over expenditure currently at $24,714),

2) Legal (currently over expended by $7,016),

3) combined salt accounts (over expended by $6,047),
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4) Contracted snow plows (over expended by $6,425),
5) Buildings and Grounds overtime (over by $5,158),

6) Electricity combined over expenditures (over by $1,275, however other electricity
line items should cover this deficit easily),

7) Fire Communication Services (over by $1,581), and

8) Social service grants by $3,600.

e Finally, I am concerned that we are nearing our gasoline and diesel budget , which are
2/3rds of the way through the budget season. We are currently at 82% and 72% of our
gasoline and diesel budgets, respectively. I am curious to see what we should expect for
the next snowfall and spring cleanup.

Amount %
Budget Month Exp. YTD Exp Remaining Remaining
Finanies Total 219,607.20 15,286.18 143,668.98 75,938.22 65%
Human Resources 1,260,830.89 87,326.52 893,016.59 367,814.30 71%

Total
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Recreation Department

Recreation Revenue for the 2012-13 fiscal year continues to run ahead of last year’s estimates
with a total collected to date of $62,065.15 which reflects just 5 days into March 2013. The
Recreation Department expenses are also running on schedule with 61.16% of the total budget
expended to date.

The Recreation Department has been very busy planning, coordinating, and designing the new
Spring/Summer Brochure that will market programs that will run until the end of September
2013. This brochure will offer a theatre camp that will begin one week before the regular day
camp in order to capture a specialty camp market and will give parents options when their
children leave school for the summer. The theatre camp can take up to 50 children and will boost
revenue for the 2013 fiscal year. Aimee Gigandet, Assistant Recreation Director, will supervise
the theatre camp. Aimee has extensive expertise in theatre production and play directing. As part
of the spring offerings; the five and six year old t-ball league is expected to have 60+ participants.
Spring flag football was a big hit last year and will be expanded to 5™ and 6" grade students. The
Recreation Department will also expand the recreation lacrosse program to the 3™ and 4™ graders
this year. Last year the 1% and 2™ grade lacrosse program had over 25 participants and this year
this introductory class will be broken into both a girls and a boy’s lacrosse program. Newmarket
Youth Track Club is also being expanded and will be sponsored by Loco Sports to help with new
uniforms. The Newmarket Track Club utilizes the UNH Track with the Oyster River Youth
Association participants. Newmarket has won 5 first places at Hershey State Track Meets.

The 2013 Day Camp registration began being collected on March 1*. The credit card and debit
card options are being utilized by parent’s signing their children up for camp. There have been
many inquires about camp from potential new camper parents. The Recreation Department made
a decision to begin registration a month early this year in order to give parents the option to pay
early in order to use their IRS refund if they so chose. This effort seems to be working so far. The
Recreation Department’s target number for camp in 2013 is 220 campers before June 30, 2013.

Currently, the Recreation Department is running dance classes on Saturdays. The Blooming
Ballerinas, Twinkle Toes, and Magical Moves with Moms are doing very well and are filling up
with young dancers. This program will expand even further once the dance studio reom is open in
April. The Wanna Iguana Monday’s after school program has only two openings to be
completely filled. The Preschool Social Program as well as the Star Performer Preschool Sports
programs are also quickly filling up for the spring season, featuring soft hockey and the 3 and 4
year old t-ball. The Recreation Department officially opens the new Fun and Fit Room to the
public next Monday, March 11, 3013. The Recreation Department is currently working with the
Newmarket School District to consider the Community Center as one of the bus stops in the
afternoon so that more children could be included in the afterschool recreation activities that are
being offered by the department.
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The Sunrise Sunset 55+ Activity Center presented the “Not so Newly Wed Game” which was run
by the Recreation Department during one of the Meals on Wheels specials. It was a huge success.
Chris Williams from Channel 13 taped the event and it has already been aired on Channel 13. The
Sunrise Singers performed at a Dover Nursing Home this past month and will perform in the
coming months at the Center. The Silver Stars Acting Troupe is involved in weekly rehearsals to
present their 3™ play in May. It is sure to bring the house down as last year’s play “Arsenic and
Old Lace” did. These acting classes show that we truly have some real characters in the
Newmarket Senior population.

Amount
Budget Month Exp. YTD Exp % Used
Hage QUL EAD A Remaining 5 tived
Recreation  393,938.40 20,109.22 240,945.42 152,992.98 61%
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Fire & EMS Monthly Report February Page 1 of 1

NmktFire
Departmental Activity Report

Current Period: 02/01/2013 to 02/28/2013, Prior Period: 02/01/2012 to 02/29/2012
00:00 to 24:00
All Stations
All shifts
All Units
Fire Alarm Responses, EMS Alarm Responses, Activities (Non-Incident), Occupancy Inspections and
Activities, Hydrant Insp/Repairs, Hydrant Flow Tests, Equipt Maint/Testing, Departmental Events

Current Period Prior Period

Category Count Staff Hrs Count Staff Hrs
Fire Alarm Situations
Accident, potential accident i 9.75 0 0.00
Chemical release, reaction, or toxic condi 5 33.99 3 8.96
Controlled burning 1 1..00 0 0.00
Cover assignment, standby at fire station, 3 69.75 0 0.00
Dispatched and cancelled en route 0 0.00 1 0.34
Emergency medical service (EMS) Incident 53 286.43 53 188.33
False alarm and false call, Other 0 0.00 2 4.44
Good intent call, Other 1 1.85 1 3.85
Medical assist 2 22.74 0 0.00
Natural vegetation fire 0 0.00 1 4.02
Overpressure rupture from steam (no ensuin i 224.82 0 0.00
Public service assistance 1 2. T5 0 0.00
Rescue, emergency medical call (EMS), othe 1 4.80 0 0.00
Service call, Other 1 2.94 0 0.00
Structure Fire 3 111.46 1 14.56
System or detector malfunction 0 0.00 3 9.42
Unintentional system/detector operation (n 2 3.44 2 1.74

75 T15:72 67 235.66
* Staff hours for Fire Alarm responses that have an associated EMS alarm record are considered shared

hours. Shared hours are posted only with the EMS alarm responses to avoid duplication of staff nours
in totals.

03/13/2013 08:30 Page 1
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Fire & EMS Monthly Report Year to Date

NmktFire

Departmental Activity Report

Page 1 of 1

Current Period: 01/01/2013 to 02/28/2013, Prior Period: 01/01/2012 to 02/29/2012

00:00 to 24:00
All Stations
All Shifts
All Units

Fire Alarm Responses, EMS Alarm Responses, Activities (Non-Incident), Occupancy Inspections and

Activities, Hydrant Insp/Repairs, Hydrant Flow Tests, Equipt Maint/Testing, Departmental Events

Current Period

Prior Period

Category Count Staff Hrs Count Staff Hrs
Fire Alarm Situations
Accident, potential accident 1 9.75 0 0.00
Chemical release, reaction, or toxic condi 5 33.99 4 14.00
Combustible/flammable spills & leaks 0 0.00 2 5425
Controlled burning 1 1.00 0 0.00
Cover assignment, standby at fire station, 4 91.75 0 0.00
Dispatched and cancelled en route 4 2.57 1 0.34
Electrical wiring/equipment problem 1 1.60 1 0.91
Emergency medical service (EMS) Incident 102 406.31 98 339.82
False alarm and false call, Other 0 0.00 2 4.44
Good intent call, Other 2 4.13 1 3.85
Hazardous condition, Other 0 0.00 1 9.66
Medical assist 3 23.82 1 0.96
Mobile property (vehicle) fire 1 0.80 1 4.40
Natural vegetation fire 0 0.00 1 4.02
Outside rubbish fire 0 0.00 2 1.70
Overpressure rupture from steam (no ensuin 1 224.82 0 0.00
Person in distress 1 0.51 3 3.22
Public service assistance 2 3.00 0 0.00
Rescue, emergency medical call (EMS), othe 2 6.16 5 5.40
Service call, Other 1 2.94 2 3.70
Smoke, odor problem 0 0.00 1 1.62
Special outside fire 0 0.00 1 0.90
Structure Fire 4 121.47 4 44.10
System or detector malfunction 6 10.51 5 15.50
Unintentional system/detector operation (n 8 7.67 10 26.97
Water problem 0 0.00 3 18.27
Wrong location, no emergency found 0 0.00 1 1.70
149 952.80 150 510.73
* Staff hours for Fire Alarm responses that have an associated EMS alarm record are considered shared
sours. Shared hours are posted only with the EMS alarm responses to avoid duplication of staff hours
in totals.
03/13/2013 08:34 Page 1
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Aid Given February Page 1 of 1

NmktFire
Aid Responses by Department (Summary)

Alarm Date Between {02/01/2013} And {02/28/2013}

Type of Aid Count

15 Durham Fire
Mutual aid given 5

32 Newfields
Mutual aid given 2

40 Portsmouth
Mutual aid given 1

MCGREGOR McGregor Memorial EMS
Mutual aid received 2

03/13/2013 07:56 Page 1
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Town of Newmarket, New Hampshire
Town Council Workshop

March 20,2013
Town Council Chambers

6. Discussions/Presentations

a. Town Council Orientation
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Town of Newmarket, New Hampshire
Town Council Workshop
March 20, 2013
Town Council Chambers

7. New Business

a. Closing Comments by Town Councilors

8. Adjournment



