TOWN OF NEWMARKET, NEW HAMPSHIRE
TOWN COUNCIL AGENDA

WEDNESDAY, July 20, 2016
NEWMARKET TOWN HALL COUNCIL CHAMBERS

6:30 P.M. Non-Public — Pursuant to RSA 91-A: 3 Il — Personnel

1. Pledge of Allegiance

2. Public Forum (Public Forum is an opportunity for the public to address the Town Council. All comments should
be addressed to the Chair of the Council. No person will be allowed to speak longer than five (5) minutes.)

3. Public Hearing — None

4. Town Council to Consider Acceptance of Minutes

a. May 31, 2016 Joint Town/School Meeting Minutes
b. June 15, 2016 Regular Meeting Minutes

5. Report of the Town Administrator

6. Committee Reports

7. Old Business

a. Resolutions/Ordinances in the 2" Reading - None
b. Resolutions/Ordinances in the 3" Reading — None
c. *Items Laid on the Table —
L. Resolution #2015/2016-52 — Resolution Authorizing the Designation of a portion of Ri. 152 as an

Economic Recovery Zone (This Resolution is tabled from the June 15, 2016 Council Meeting pending
Planning Board action).

8. New Business/Correspondence
a. Town Council to Consider Nominations, Appointments and Elections

i Housing Authority Board Commissioner — Kvisten Whittier — 5 year term



b. Resolutions/Ordinances in the 1 Reading

i Resolution #2016/2017-01- Resolution Relating to Hazardous Household Waste Collection.

¢. Correspondence to the Town Council
d. Closing Comments by Town Councilors

e. Next Council Meeting — August 17, 2016

9. Adjournment

*|tems will remain on the table unless an unanimous vote of the Council removes said item.



TOWN OF NEWMARKET, NEW HAMPSHIRE
JOINT TOWN COUNCIL-SCHOOL BOARD MEETING
May 31,2016  7:30 PM

TOWN HALL AUDITORIUM

COUNCIL MEMBERS PRESENT: Council Chairman Gary Levy, Council Vice Chairman Phil Nazzaro,
Councilor Dale Pike, Councilor Amy Thompson, Councilor Toni Weinstein, Councilor Amy Burns,
Councilor Kyle Bowden

SCHOOL BOARD MEMBERS PRESENT: School Board Chairman Nathan Lunney, School Board Vice
Chairman Elizabeth McKinney, Al Zink, Kimberly Shelton, Mike Kenison

ALSO PRESENT: Town Administrator Steve Fournier, New School Superintendent Meredith Nadeau, Alan
Gould of MRI, State Representative Michael Cahill

AGENDA

The Joint Town Council-School Board Meeting was called to order at 7:28 pm, followed by the Pledge of
Allegiance.

WELCOME AND OVERVIEW OF PROCESS TO DATE

School Board Member Al Zink welcomed the public to the Joint Meeting of the Newmarket Town Council
and the Newmarket School Board which was called together with the hope of improving the working
relationship between the two boards. He said the meeting was also a result of the revised Town Charter
calling for the Town Council to invite the School Board to a joint meeting annually, and a new State Law
which will allow the Town and the School to share services. He said that the newest executive member of
the team was Meredith Nadeau, who would start on July 1* as the New School Superintendent. He said
that the community of Cape Elizabeth, ME, her current position, had shared administrations and services
for several years.

Mr. Zink said the Town Council and the School Board had selected two members of each board to meet
as a Sub-Committee to coordinate the meeting: Councilors Dale Pike and Toni Weinstein, School Board
Members Kimberly Shelton and himself. He said the Sub-Committee had met twice to put together an
agenda and their thoughts about what a good process might be. He said they decided early on that the
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two best people to lead the shared-services discussion were the new School Superintendent and the Town
Administrator, who would work together and come back to the Town Council and the School Board to
share their priorities and make recommendations. He said on the School side, the most immediate issue
was with facilities.

Councilor Dale Pike said he wanted to mention that Alan Gould of Municipal Resources Inc. (MRI) was
present this evening. He explained that before they began looking for ways to share services, the Town
Council had begun to look at ways to improve efficiencies in the Town and had contracted MRI to provide
a report that would look at those issues. He said they realized there might be an opportunity to find
efficiencies in combining some services with the School.

ASSESSMIENT OF CURRENT SHARED PRACTICES - Steve Fournier, Meredith Nadeau
Report by the Town Administrator

Town Administrator Steve Fournier said he had first looked into services that the Town and School
currently shared, and said the SAU and the Town was unusual for municipalities in New Hampshire, and
that they shared a very open communication. He said he had asked his department heads to list things
they were currently doing for the School, which mostly had to do with common business practices. He
said the Information Technology (IT) Department shared knowledge, assisted with issues, and did all the
testing for the School cameras. He said the Building Inspector provided facilities consultations and permit
reviews and inspections, and the Police Department provided security for the schools. He said the
Recreation Departments shared field space, Planning provided advice on zoning matters, and CIP Planning
had been very active between the Town and the School. He said the Finance Director and the School
Business Administrator shared advice and worked together to set the tax rate. He said they also shared
all meeting facilities, did the annual Town Report together, and had started some group purchasing this
year with an oil contract. He said the biggest was the Public Works Department which maintained all the
school properties, cleaned catch basins, and provided trucks for hauling. He said they worked together on
the Carpenter Property demolition and cleanup, built pads for the Modular Elementary School, and
installed water and sewer and underground electrical conduits for the School District. He said if these
services were not provided, the School would have to hire someone from outside which did not make
sense. He said he had already had discussions with the new School Superintendent Meredith Nadeau, and
felt there was a lot more they could do to find efficiencies.

Report by the New School Superintendent

New'School Superintendent Meredith Nadeau stated that she had been in Cape Elizabeth, ME for 5 years,
and said they had a shared-services model known as the One Town Concept. She said the Town had
approximately 10,000 residents and was roughly the same size as Newmarket. She said they shared
services in the same way but also shared a full Business Office, with one Business Administrator, one
Human Resources person, and one Payroll and one Accounts Payable person. She said they also shared a
Facilities Director who was the intermediary for both bodies and made a sharing a Capital Improvement
Plan (CIP) a much easier task. She said they shared a Technology Director who was very much involved in
planning design of technology infrastructure needs, and technicians could share support and services. She



Joint Town Council-School Board Meeting
May 31, 2016

said they also shared Public Works in much the same way as Newmarket. She explained that they used a
shared supervision model, and she held regular meetings with their Town Manager. She felt one of the
keys was good communication between the Town Administration and the School District Administration
as well as regular meetings with department heads. She also stressed the importance of collaboration and
the willingness for all involved to work together and problem-solve. She said both bodies worked together
sharing one common pool of resources, and said they looked from time to time to make sure it was evenly
distributed.

STEPS FORWARD

Mr. Zink stated that Meredith Nadeau had offered to allow the Sub-Committee to visit Cape Elizabeth,
ME to become more knowledgeable about the shared services in that community. Councilor Pike said that
in terms of steps forward, after starting the process and having discussions with Superintendent Nadeau
and Town Administrator Fournier, the Sub-Committee decided that the best way forward was to let them
put together a more detailed proposal. He said they also hoped they would be able as a combined group
to endorse the process.

DISCUSSION

School Board Vice-Chair Elizabeth McKinney asked what the timeline would be with regard to hiring a
finance director, as they were looking for a School Business Administrator. School Superintendent Nadeau
replied that it would probably be some time in the next several months, as it depended on the consensus
of the two bodies and would also involve some work laying out job descriptions, but pointed out there
were also ways to address short-term issues. Town Administrator Fournier said they currently had an
Interim Finance Director for the Town, but realized this was a good time to decide if the position should
be shared. School Board Chairman Nathan Lunney said he felt the School District needed a good business
administrator and they needed some continuity in that office. He said he felt the Facilities issue was more
important, and said they had put some money in the budget for that purpose. He said he felt a Facilities
Director and Management seemed to be an area where they could save money in the long run, but would
mean potentially spending some dollars now. He asked if they were talking about sharing services to save
money, or to get a job done as well as possible moving forward and find efficiencies in the process.

Councilor Thompson felt if the job descriptions were reworked, sharing a Business Administrator or a
Finance Director and having a Facilities person handle all facilities would be streamlining expertise. Town
Administrator Fournier said operationally, combing services like IT and payroll would also allow for
someone to cover during vacations, and he felt both the Town and the School had Business Administrators
were doing things a Facilities Director should be doing. School Board Chairman Lunney felt an engineer
should also be handling the contracts and writing the specs on a regular basis, especially considering
where the School was currently headed. School Superintendent Nadeau said she hoped the School District
was headed toward either a renovation or a building project, and that having a point person for that
project was a critical need. Mr. Mike Kenison stated that the NH Department of Education had changed
their rules a few years ago to require a maintenance plan, which was not something typical of a Business
Administrator. Town Administrator Fournier felt that having a shared facilities person would allow them
to present a budget that had a better chance of passing, as they did not want to be competing against



Joint Town Council-School Board Meeting
May 31, 2016

each other for the same tax dollars. He said the Town had the Waste Water Bond and the School had the
Facilities issue coming up at the same time. Councilor Nazzaro said it was also the community prioritizing
where financial resources could be allocated, and felt that someone looking short- and long-term together
was crucial.

Ms. Kim Shelton said that the meeting gave the School Board and the Town Council the chance to discuss
priorities, and felt they also needed to build up a relationship. Councilor Weinstein said the Sub-
Committee was really hoping for the Town Administrator and the new School Superintendent to come up
with a plan which could be discussed with the individual boards. School Superintendent Nadeau said that
in terms of a timeline she was not starting until July 1%, and asked that they be respectful that she was
wrapping up things in another place and had not had time to observe operations here. Ms. Shelton said
the Sub-Committee thought they could continue in their role and follow up with a timeline to make sure
things were moving forward. Councilor Nazzaro said he preferred to have a date to make sure they had
enough time before the Budget Season. School Superintendent Neadeau said she did not think either of
them felt it was complicated, but that they wanted to be thoughtful about it and there was work to be
done. Town Administrator Fournier said they also needed time to coordinate agreement from their
boards.

Councilor Pike said nothing prevented them from have another Joint Town Council-School Board meeting,
and said it might not be a grand plan where everything was integrated, but rather some pieces would
happen earlier and others later on. Mr. Zink said the Sub-Committee would be willing to continue and
make sure the communications and schedules happened. Councilor Pike asked if anyone wished to raise
an objection to the idea of having the Town Administrator and the School Superintendent come back with
a plan, otherwise he would consider that a unanimous vote in favor of moving forward. School Board
Chairman Lunney felt that by September they should be having some preliminary conversations, and
Town Administrator Fournier said that by Charter he had to have his budget to the Town Council by
October 15%. Councilor Thompson said she was happy to continue with the Sub-Committee, but that it
came down to Town Administrator Fournier and School Superintendent Nadeau working together to get
it done and verify it.

Councilor Weinstein said she also wanted to get community input at some point in the process. Councilor
Nazzaro said he would like to have a well thought out long-term plan with some actions they could take
in the next year’s budget so it could be codified. School Board Chairman Lunney agreed but felt that not
every shared service needed to be addressed initially, and felt they should pick something and do it well,
and they would find in that the credibility and trust needed to move forward. Council Chairman Gary Levy
asked if it would make sense for them to put something together before the Budget Season and bring it
to another Joint Meeting, where they could discuss it and finalize it. He said that way they would have an
idea of what the benefits would be and any concerns they might have, and the Boards could then make a
determination as to how they wished to proceed. He also said he felt there should be some type of
measurement to diagnose problems as soon as possible. Mr. Zink pointed out that employees might be
looking at this discussion and wondering about their future, and felt there should be some kind of
confidence assured. Councilor Nazzaro asked how the MRI study would be brought into the discussion.
Town Administrator Fournier said he felt that MRI had already gone through all the Town departments to
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find efficiencies and operations, and that the next step would be looking at what sharing and efficiencies
could be done with the School.

Council Chairman Levy asked about a timeframe, and Town Administrator Fournier felt early September
to allow the new School Superintendent time to get settled. School Superintendent Nadeau felt there
were some obvious openings and opportunities that they wanted to move forward with in this fiscal year
and could work on where they might want to move in future budget years. As they did not know how it
would work out, she felt they should report back on how it was working and have checkpoints along the
way. Town Administrator Fournier felt the most important thing on the Town side was the buy-in from
both boards. He said the frustrating thing with inter-municipal agreements was not wanting to give up
authority, and School Superintendent Nadeau suggested they might have a shared services contract. Town
Administrator Fournier pointed out that the Library was a separate entity as well which could also be
discussed.

Mr. Zink felt there was a consensus to hold a second joint meeting. Dates in September were suggested,
but School Superintendent Nadeau said the school year was already starting at that time, and it would
put them in a difficult position, especially if progress was being made on a facilities project. School Board
Chairman Lunney felt they needed to have a final plan before budgets were done and they did not want
to miss the opportunity to codify an agreement. Councilor Thompson suggested August 1* as a target
date as it would take time to work through the system. Town Administrator Fournier stated that his
budget should be wrapping up by September 14", which gave him time to meet his budget deadline one
month later. Councilor Pike suggested that perhaps the Sub-Committee should continue in order to
facilitate discussions across the board, and hold a joint meeting again in mid-August with August 1% as the
plan deadline. School Superintendent Nadeau agreed they should give details about immediate needs and
make projections for the longer term. She said she also agreed with what Mr. Zink said earlier that
employees should not be concerned that either board was trying to wipe out the infrastructure. She felt
there were some obvious vacancies right now with some obvious opportunities to share resources and
that was a logical starting point.

Councilor Pike asked for closing comments and asked if there was any opposition to the idea of the Sub-
Committee continuing. He said he felt as a body they had endorsed that Town Administrator Fournier and
School Superintendent Nadeau would move forward on this project proposal, try to have the preliminary
by August 1 with a second Joint Town Council-School Board meeting in Mid-August, and that the Sub-
Committee would continue to stay engaged and facilitate communication. All Councilors and School Board
members present were in agreement.

CIP PROCESS

Councilor Toni Weinstein addressed the Capital Improvement Program (CIP), which looks at the future
capital needs of the community projected over a 6-year period, and is a tool for the Town Council, the
School, and the Budget Committee. She spoke briefly about the Charter Commission of 9 individuals
elected to review the Charter in 2014, as there was some talk at that time about wanting to change the
form of government in order to create efficiencies. She said they had added to the Charter that the Town
Council should invite the School Board to one meeting annually to discuss projects and anticipate activity
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for the coming year. She said they realized the School had to be involved in the CIP process in order to
receive impact fees. Town Administrator Fournier said the CIP was a planning document and not a
financial document, as Impact Fees needed to be justified by identifying long-term future projects. He said
Town Planner Diane Hardy was the staff person for the CIP Committee. Councilor Weinstein defined a
Capital Project as a non-recurring annual expense, as opposed to operational costs. She said the Capital
Reserve Fund contributions were separate and worked more as a savings account for larger projects, and
added that Bonding was another way to fund capital projects. Town Administrator Fournier stated that
the CIP recommendations came to him, and he generally reduced them and then put them to the Town
Council for approval. Councilor Weinstein said that some Town capital projects coming up were the
Macallen Dam and roads.

Ms. Shelton stated that CIP was basically a new process for the School and before that all large projects
were Warrant Article situations. She said the shift allowed the School to plan their bigger projects more
effectively and the SAU to make recommendations for expenditures for FY2017. She said the first step
was Building Security for both schools, and that they had tremendous support from Police Chief Cyr and
his team to share services. She stated that the next piece for both schools was Facilities issues, which were
all long-range CIP plans which would be addressed by the Facilities Committee, with the goal of the School
Board to have a renovation or a new school warrant article on the ballot for next March. She said the
Facilities Committee, led by School Board Member Mike Kenison, had already done a substantial amount
of work, primarily looking over Educational Specifications in terms of programming to make them as
specific as possible. She said they had set up a series of public input meetings on their plans starting
tomorrow, and that as a result of this major project the School had budgeted for a Facilities Director.

CLOSING COMMENTS

Councilor Nazzaro stated that the community of Newmarket had a lot of capital reserve funds for the size
of the Town and they had traditionally been savers with an extremely low debt as a result. He asked that
moving forward jointly they consider the tradition of Newmarket to keep the tax rate as flat as possible.
School Board Chairman Lunney pointed out that the School could not take the general operating budget
surplus and put it in a Capital Reserve Fund like the Town, nor budget for it, but had to use separate
warrant articles. Town Administrator Fournier said the process for the Town involved the Council
authorizing appropriations to Capital Reserve Funds in the operating budget as one line item. Council
Chairman Levy stated that the Town also had a mandate from the DES to do water runoff mitigation and
storm water. He said the CIP traditionally came in higher than what was budgeted, though they tried to
run the CIP as efficiently as possible. Councilor Nazzaro said that if the RSAs were holding the School back
as a body, elected officials at the State level could provide assistance. Mr. Zink felt the discussion of the
Town and the School over surplus was critical and they should make decisions together.

Councilor Pike said they would like to recognize State Representative Michael Cahill who had done a great
job communicating with the State Legislature in changing the law to allow the Town and the School to
work together. Mr. Zink said he had also taken a leadership role in State funding, and Mr. Kenison said he
had also taken a lead role working with the DOE on retroactive aid for life safety at the Junior-Senior High
School. School Board Chairman Lunney thanked everyone for the preparation and coordination of the
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meeting, and thanked Town Administrator Fournier and School Superintendent Nadeau for the work they
would be doing in July.

ADJOURNMENT

Councilor Thompson made a motion to adjourn the meeting which was seconded by Councilor Weinstein.
The meeting was adjourned at 8:54 pm.

Respectfully submitted,

Patricia Denmark, Recording Secretary
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Meeting Minutes
Newmarket Town Council
June 15, 2016 at 7:00pm
Town Hall Council Chambers
186 Main Street

Councilors Present: Gary Levy, Chair; Dale Pike, Amy Thompson, Toni Weinstein, Amy Burns and
Kyle Bowden.

Councilors Absent: Phil Nazzaro, Vice Chair.

Staff Present: Stephen Fournier, Town Administrator; Matthew Angell, Interim Finance Director and
Wendy Chase, Recording Secretary.

Chairman Levy convened the meeting at 7:01pm.

1.

Pledge of Allegiance

Chairman Levy invited the Councilors and those in attendance to rise for a Pledge of Allegiance.
Public Forum

Public Forum is an opportunity for the public to address the Town Council. All comments should
be addressed to the Chair of the Council. No person will be allowed to speak longer than five (5)
minutes.

Students from Linked-Together, led by Ree Cooper, were in attendance to update the Council on
this year’s activities:

Ava Crumb — reported that in, Service Learning, they did the “Jeans for Teens” Drive, collecting
352 pairs of jeans. They also participated in the “Love Letter” program, making Valentine Day
Cards for Meals on Wheels.

Emma Crumb — stated that they made thank-you cards and snowmen to give to the volunteers that
serve on Committees in town to thank them for helping the Town.

Katelynn Houle — said her favorite thing was to learn to sew. They started making Christmas
coasters and made four (4) coasters for Kathy Castle as a Retirement gift.

Grace Lunney — stated that they changed their honor star program to an honor heart program to
honor the Veterans. They made American flag hearts and asked the community to write a
message to the Veterans; they have half of them done and will continue collecting messages next
year. When they are complete they will display then at the Town Hall.

Avery Clark — said that they are researching different types of irrigation systems. They hope to
put one in the Pocket Park to water the grass and flowers and keep it looking nice.

Jillian Long — concluded with a request of the Council to grant permission to run their annual
lemonade stand at the Pocket Park this summer, Monday, Wednesday and Friday from June 27,
2016 to August 12, 2016.
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3.

Motion by Councilor Thompson to accept Linked-Together’s request to hold their annual
lemonade stand at the Pocket Park. Seconded by Councilor Burns.

Poll of the Council. Motion carries 6-0.

Chairman Levy commended the Girls on their report to the Council.

There was no other public comment.

Chairman Levy closed the Public Forum at 7:05pm.

Public Hearing

There are no scheduled Public Hearings for this meeting,.

Approval of Minutes
4.a. June 1, 2016 Meeting Minutes

Motion made by Councilor Weinstein to accept the June 1, 2016 Meeting Minutes.
Seconded by Councilor Pike.

A minor typographical error was corrected.
Poll of the Council. Motion carries 6-0.

Report of the Town Administrator
Town Administrator Fournier reported on the following:

e Tax Bills: The Town Clerk/Tax Collector issued the tax bills the first week of June. The
bills will be due July 5.

e Tax Payer’s Whitepaper for fiscal year ending 2016: Shows exactly how much the
average homeowner pays for each of the Town Departments. For example, the average
home value in Newmarket is $250,000. A person living in a $250,000 home pays, $4.01
annually for the Town Council services; $266.74 annually for police services and $69.49
for Fire and Rescue services.

e  Summer Schedule: In the past the Council has had difficulty trying to get quorums due
to summer vacations. If there is no objection from the Council, Town Administrator
Fournier will cancel the July 6 and August 3 Town Council meetings.

e FY2016 Operating Budget: 87% of the general fund has been expended and 85% has
been expended of the total budget. The areas that are not normal is the Town
Administrator Office Budget; 105% expended due to the MRI consulting contract.
Revenues are higher than anticipated. $23.3M in revenues was budgeted and the town has
collected $23.9M. This includes an additional $123,162 in unexpected property taxes,
$43,374 in motor vehicle registrations, $63,000 in Ambulance receipts, and $43,000
refund from the NH Health Trust. The Building permits are right on schedule. After
discussions with the Finance Director, it is anticipated that it will be right on budget with
expenditures, and higher than anticipated for revenues. The final figures will not be
available until the end of the fiscal year.
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100 e Online Permitting Software: The Town Administrator, Director of IT, Building
101 Inspector and the Planning and Zoning Administrator met with a company that provides
102 online permitting for a number of items. They were very impressed with it and will move
103 forward with implementing it, hoping to have it live by summer's end.
104 e  Website Redesign: Shortly there will be a release of an update to the town website. It
105 was last updated 3 years ago. Many people no longer access websites from a computer,
106 but from a tablet or mobile device. The new design will make it much more user-friendly
107 for these individuals.
108 e Ongoing Projects: Town Administrator Fournier explained that this will be a new
109 section in his monthly report to the Councilors. He will not orally report it to the Council
110 at the meeting, but will use this as chance to update on any developments in ongoing
111 projects. This public report can be found on the town’s website within the monthly TA
112 report in the Town Council Meeting Packets.
113
114 Discussion:
115
116 Councilor Weinstein said she liked the new addition of “ongoing projects” to the Town
117 Administrator’s Report.
118
119 Councilor Thompson commented on the proposed update to the website and inquired whether or
120 not important information/emergency news would continue to appear on the first page.
121 Town Administrator Fournier said that it would; important daily information will be in the form
122 of “headlines” on the first page of the website.
123
124 Councilor Pike noticed current use tax revenue was up substantially compared to last year and
125 asked the Town Administrator to explain the current use tax credit process.
126
127 Town Administrator Fournier explained that current use tax credit is for individuals owning at
128 least 10 acres of contiguous undeveloped land that apply and qualify for a current use tax credit.
129 It is the means for encouraging preservation of open space. Land classified as open space land
130 and assessed at current use values shall be assessed at current use values until a change in land
131 use occurs. The land use change tax is 10% of full and true value. There were subdivisions this
132 year where land was taken out of current use and the 10% change tax collected is where the
133 increase in current use tax revenue comes from.
134
135 Councilor Bowden questioned whether or not there was a monthly fee associated with the new
136 online permitting software.
137
138 Town Administrator Fournier explained that there would be no fees; the convenience fee, borne
139 by the applicant, would cover software fees. He said that there are a number of area communities
140 already using the program.
141
142 Councilor Weinstein commented on Chief Cyr’s monthly report regarding his concerns with the
143 Department’s ongoing cases involving serious mental health illness. She said it is concerning for
144 a town for safety reasons and also the strain that it places on the Police Department. Councilor
145 Weinstein wanted the community to be aware of the two significant mental health illness cases
146 the Department is working on.

147
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148 Councilor Pike suggested occasionally reviewing the format of the Department reports,
149 specifically the Fire and Rescue report. There is a level of detail in a week where incidents
150 happen that is not that helpful, for example one chart shows an increase in the number of
151 incidents; it may be more helpful to show what the incidents are by month for the past year or
152 two. He commented that the Planning Director’s report is updated each month making it easier to
153 see what is current.
154
155 Chairman Levy asked if NH DOT signed the Downtown Improvement Project contract. Town
156 Administrator Fournier explained that the contract has been signed by NH DOT, but he hasn’t
157 signed it on behalf of the Town yet. They plan to have a “kick-off” meeting Tuesday to finalize
158 everything.
159
160 6. Committee Reports:
161 Councilor Burns reported that the Planning Board met last night. The Board held a public hearing
162 on the Future Land Use Chapter of the Master Plan. The Consultant was present, as well as some
163 of the Abutters, The Board voted to close the public hearing, but continue their discussion and
164 vote to the July 12, 2016 meeting.
165 Applications the Board approved: Lot merger at 51 Exeter Road — Cheney Properties and
166 Conversion of 3 apartments to condominiums on Spring Street.
167 Cases continued to the July meeting: Dame Road application and Exeter Road/ Forbes Road
168 application.
169
170 Councilor Pike updated the Council on the previous Macallen Dam Committee meeting. The
171 Engineer from NH DES is no longer calling for a stability analysis of the main spillway of the
172 dam as long as there are no modifications made to the dam. They are close to knowing how high
173 the abutments need to be and they received a lot of good comments from the State. The
174 Committee also voted to solicit a legal opinion on the appeals process. One of the requirements is
175 that the flows be calculated in a “gates closed” situation and there have been members of the
176 committee that felt that that was something that could be appealed. He noted for the record that
177 getting the legal opinion stating they could appeal doesn’t mean that they would.
178
179 Councilor Pike reported that the School Board/Town Council Joint Meeting will likely go to Cape
180 Elizabeth Monday, June 20" for a site visit.
181
182 Chairman Levy asked the Town Administrator if he would look into having the town’s attorney
183 give clarification to the Planning Board about the legal opinion they received regarding the
184 Planning Board’s authority in requiring certain architectural design standards on Planning Board
185 applications. He said there seemed to be some confusion on the Board’s part at the May Planning
186 Board meeting,.
187
188 7. Old Business
189 7.a. Resolutions/Ordinances in the 2" Reading
190
191 There are none.
192
193 7.a.i. Resolution #2015/2016-52 — Resolution authorizing the designation of a portion of Rt. 152
194 as an Economic Recovery Zone. Town Administrator Fournier suggested tabling Resolution
195 #2015/2016-52 until after the Future Land Use Chapter of the Master Plan is finalized.

196
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197 Motion made by Councilor Burns to table action on Resolution #2015/2016-52 until the
198 Planning Board adopts the Future Land Use Chapter of the Master Plan. Seconded by
199 Councilor Thompson.
200 Pole of the Council. Motion carries 6-0.
201
202 Town Administrator Fournier said that Resolution #2015/2016-52 shall stay on the table until the
203 Council votes to take it off.
204
205 7.a.ii. Resolution #2015/2016-53 — Resolution to Ward #2 Heating Oil, Liquid Propane, Regular
206 Gasoline and Clear Diesel Contracts.
207
208 Motion made by Councilor Pike to accept Resolution #2015/2016-53. Seconded by
209 Councilor Thompson.
210
211 Interim Finance Director Angell said that with heating oil they made a combined effort with the
212 School. They contacted seven (7) companies and received four (4) bids. Hanscom’s Truck Stop,
213 Inc., came in at the lowest bid; they have served the town the last couple of years and the town’s
214 been happy with their services. It is recommended to award the bid to Hanscom’s Truck Stop,
215 Inc., for $1.72 per gallon.
216
217 Three (3) proposals for liquid propane were submitted. Although Irving came in at a lower bid, it
218 is recommended to award the bid to D.F. Richard for $1.39 per gallon. Irving did not include
219 replacing the propane tanks in their submitted bid; they also wanted the Town Administrator to
220 enter into a contract before going to the Council; the deal they offered was only good that day and
221 the town would incur additional costs resulting from replacing the propane tanks.
222
223 Hanscom’s Truck Stop, Inc. was the sole bid the Town received for gasoline at $0.135 per gallon
224 over rack.
225
226 The Town received two (2) proposals for clear diesel. Hanscom’s Truck Stop, Inc., fixed fee
227 option is recommended at $2.25 per gallon. Although Irving’s proposal had the lowest cost over
228 rack, they did not submit a proposal for a fixed fee option. A fixed fee is favored by management,
229 because it stabilizes price fluctuation risk throughout the budget period.
230
231 Discussion ensued over the ownership of propane tanks. Chairman Levy said if the Town
232 switches propane companies they have to buy their tanks and will always be in this cycle. He
233 suggested the Town buy their own tanks. Town Administrator Fournier said that the propane
234 companies would not insure propane tanks that they didn’t own and maintain.
235
236 Chairman Levy would like to know how many propane tanks the Town has, and how much it
237 would cost to purchase our own tanks.
238
239 Councilor Bowden commented that it is a 2 ¥ cent difference between the bids, and wondered
240 how much money it would be to purchase new tanks, maintain them and have them certified.
241
242 Poll of the Council. The motion carries 6-0.
243
244 7. a.iii. Resolution #2015/2016-54 — Vehicle Maintenance.

245
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246 Motion made by Councilor Weinstein to accept Resolution #2015/2016-54. Seconded by
247 Councilor Pike.
248
249 Interim Finance Director Angell said the Town received two (2) bids — Auto Excellence and
250 Portsmouth Ford. The current contract with Auto Excellence expires June 30, 2016. Auto
251 Excellence’s bid came in at $60.00 per hour for labor with 15% markup on parts and materials.
252 Portsmouth Ford’s bid came in at $90.00 per hour for labor with 25% markup on parts and
253 materials. It is recommended to award the bid to Auto Excellence.
254
255 Town Administrator Fournier said he reached out to larger municipalities that operate their own
256 maintenance facilities and no one was interested in servicing the towns’ vehicles because they
257 were too busy.
258
259 Councilor Bowden inquired about the bidding process.
260
261 Interim Town Administrator Angell said that he puts the bids in two local newspapers, on the
262 town’s website and hand delivered a few.
263
264 Town Administrator Fournier said he sometimes puts bids on the NH Municipal Association’s
265 (NHMA) website that is statewide. He further stated that New Hampshire has no “bidding” laws.
266 The Town has its own policy.
267
268 Poll of the Council. Motion carries 6-0.
269
270 7.a.iv. Resolution #2015/2016-55 — Resolution Relating to Health Trust Membership
271
272 Motion made by Councilor Weinstein to accept Resolution #2015/2016-55. Seconded by
273 Councilor Pike.
274
275 Interim Finance Director Angell explained that they had solicited three (3) vendors, Health Trust
276 (the town’s current carrier), School Care and Harvard Pilgrim. School Care would generate the
277 highest “Cadillac tax”, under the Affordable Care Act and Harvard Pilgrim would generate the
278 second highest “Cadillac tax”. With Health Trust there will be no “Cadillac tax”. Harvard Pilgrim
279 and Health Trust were comparable, but the Town would have to enter into union negotiations in
280 order to accept Harvard Pilgrim. Health Trust is the recommended health care provider.
281
282 Town Administrator Fournier explained that when a health program is too rich by federal
283 guidelines a penalty is assigned that the Town would incur on a yearly basis, and the employee
284 would also have to pay a penalty. He said that employees not covered by a collective bargaining
285 agreement were offered a second plan with a higher deductible and less cost to the employees.
286
287 Chairman Levy asked if the Town offered insurance to employees that are not married. Interim
288 Finance Director Angell said they do. Mr. Fournier explained that employees are covered by
289 insurance under the domestic partnership laws that are still in effect. These laws were enacted
290 before same sex marriages were legalized.
291
292 Poll of the Council. Motion carries 6-0.
293

294 8. New Business/Correspondence
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295 8.d. Closing Comments by Town Council
296
297 Councilor Weinstein asked if there was a time-line to when the Council sets their annual goals.
298 She said it typically happens shortly after the Town Election.
299
300 Town Administrator Fournier asked if the Council wanted to wait until after they receive the MRI
301 Report, He suggested that the Council set a town-wide goal setting session with the Department
302 Heads and retain a facilitator from Primex (a service they provide at no cost to the Town).
303 Town Administrator Fournier expects to have the MRI Study by mid-summer and then he may
304 schedule a special meeting for the presentation.
305
306 Councilor Weinstein voiced concern over running out of time to get this accomplished. She said
307 that it is already the middle of June, and then it will be budget season, followed by the holidays.
308
309 Town Administrator Fournier said he will forward information to the Councilors on how the
310 facilitating process works regarding goal setting.
311
312 The general consensus of the Council was to wait until they receive the MRI Study and then hold
313 a Council Meeting to set up goals for the Town Council and guidelines of when to start the
314 process of setting goals for the Town Council as well as for the Town Administrator.
315
316 9. Adjournment
317 Motion made by Councilor Thompson to adjourn at 8:01pm. Seconded by Councilor
318 Bowden.
319 Poll of the Council. Motion carries 6-0.
320
321 Respectfully submitted,
322
323 Wendy V. Chase
324 Recording Secretary
325

326
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REPORT OF THE TOWN ADMINISTRATOR
July 20, 2016

Downtown Pedestrian Improvement Project: The downtown pedestrian improvement project is
underway. In order to reduce the length of the project, noise and dust for the residents and businesses in
the area, it was determined that we will be implementing the same one way traffic pattern that was in
place for the Downtown Reconstruction Project between 2008 and 2010. This will allow Target
Construction to get in, address one side of the street, and then switch over.

We are holding a public information session on July 19 to address any concerns, especially for people in
the area. The one way pattern should start shortly, and will be in place for about 4 weeks.

Summer Schedule: just a reminder that the August 3 meeting has been cancelled. The next Town
Council meeting will be August 17.

FY2016 Operating Budget: We are currently in the process of closing out FY16. Attches to this report is
the preliminary expense and revenue report for June 2016. We will not have the final numbers until
sometime in August, due to bills from the previous fiscal year still coming in.

That being said, we are on track to come in under budget at this time. We have expended 96% of the
General Fund Budget, which is $284,355 under budget. This number will shrink with the completion of
the first phase of the Bennet Way Sidewalk. Welfare continues to come in under budget. We did see an
overage in Legal due to special cases.

Revenues are also coming in higher than anticipated. Motor Vehicle Registrations are $176,088 higher
than anticipated. Building Permits came in $6,056 higher than budgeted, and ambulance receipts came in
$47,856 higher than projected.

We will have a rough estimate of the contribution to fund balance at the next meeting.

Council Chambers Technology Upgrades: The Cable Channel Director, IT Director, Building Inspector
and 1 have been meeting looking to upgrade technology in the Council Chambers. First, we will be
replacing the “press to talk system” with an updated version. For those who may not know, this is a
custom made system that is starting to fail. The new system, which was made for meetings, will allow for
muting of mics, speaker timers for the individuals, voting buttons and a better control system for the
chair. In addition, we will try to eliminate the excess of wires under the council’s dais. In addition, we are
looking to upgrade the cameras in council chambers to HD. While channel 13 is not HD, out online
videos are. This will provide a clearer picture for both system. At the same time, we will work the make
the area more aesthetically pleasing. We are finalizing the cost now.

TOWN HALL » 186 MAIN STREET « NEWMARKET » NEW HAMPSHIRE ¢ 03857
TEL: (603) 659-3617 + FAX: (603) 659-8508 ¢ sfournier@newmarketnh.gov
www.newmarketnh.gov



ONGOING PROJECTS

***%This will be 2 new section in my monthly reports. I will not orally report this to the Town
Council at the meeting, but will use this as a chance to update on any developments in ongoing
projects. ¥**

Rt. 108 South Bike Lane Project: We have submitted the engineering revision to the NHDOT for
review. We have heard from DOT that they are very backed up with review due to another project. They
will try to get an answer to us within the week.

Rt. 108 Water Line Replacement: We have are finalizing the penalties for the delay in the project. The
amount should be between $4,000 and $6,000. They are going to incur all costs associated with the traffic
controls during that period. There are no additional costs to the Town due to the extension

Organizational Study: MRI is completing the report. We have met a few times to discuss council
comments,

Shared Services: The Superintendent of Schools and T have met since she began on July 1. We are
currently reviewing job descriptions for the director of three departments to see how we can consolidate:
Finance, Facilities and Technology. We are meeting on July 21 and will try to schedule a meeting with
the subcommittee shortly.

Councilor Pike provided the Council field notes from the subcommittee’s trip to Cape Elizabeth.

The Town Administrators of Durham, Exeter Stratham and I interviewed an intern to study areas that the
four towns can share services. He will begin August 1 and work out of Exeter.

Solid Waste: We are issuing the RFP by the end of July.

Road Study: As of July 13, we have the final data and have prioritized the roads. I am waiting for the
formulas on determining some classifications from UNH and DOT. We will have a report by August
meeting outlining the roads that we are recommending for the next 6 years (CIP schedule) to repair by
priority and affordability for about what we are currently budgeting. The Department of Public Works
Director and I both like the program that UNH is developing. Please remember that we are a beta testing
site.

Downtown Pedestrian Improvements: See above,

Respectfully Submitted,

tephen R. Fournier
Town Administrator
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FOUNDED DECEMBER 15, 1727 CHARTERED JANUARY 1, 1991

TOWN OF NEWMARKET, NEW HAMPSHIRE
PLANNING OFFICE

July 14, 2016

Kirsten Howard, Coastal Resilience Specialist

New Hampshire Coastal Program

Pease Field Office, New Hampshire Department of Environmental Services
222 International Drive, Suite 175

Portsmouth, NH 03801

Re: Payment Request #2
Building Resilience to Flooding and Climate Change in the Moonlight Brook Watershed

Dear Ms. Howard,

Attached is our last and final request for the above referenced project, as requested.

If you have any questions, please feel free to contact me at Ext. 1315. Thank you kindly.

Sincerely,

Diane F. Hardy, AICP
Town Planner

e, Robert Roseen, Waterstone Engineering
Carol Sheehan, Newmarket Finance Department

186 MAIN STREET « NEWMARKET « NEW HAMPSHIRE « 03857
TEL: (603) 659-8501 + FAX: (603) 659-8508 ¢ www.newmarketnh.gov



Department Heads Monthly Reports to the
Town Council and Town Administrator

Police Department

Activity:

In the past month we have covered two fatal motor vehicle accidents. In both cases, there was a single
vehicle involved with a lone occupant colliding with an object. In the first case the cause of the accident
was a medical emergency on the part of the operator which caused her to lose control and strike a tree on
Route 108. The second involved a thirty year old male resident who lost control of his vehicle on New
Road and struck the corner of a garage at a residence along the road. The cause of this accident is still
under investigation at this time. The Newmarket Police Department wishes to convey our deepest
condolences to the families of the victims.

In the first six months of 2016, the Police Department has made 123 custodial arrests, initiated 150
criminal investigations and covered 60 reportable motor vehicle accidents. The dispatch center has
handled 9230 calls for service in this same period.

Personnel:

As the members of the Town Council have heard, I have notified Town Administrator Fournier that I
intend to retire as your police chief effective August 30", Tt has been my pleasure and privilege to serve
as a Newmarket police officer for more than 36 years and as your chief for the last eleven. The Town
certainly has changed a lot since I first started here in 1977. But one thing that has not changed is the
spirit of community that exists here. Newmarket residents are second to none. It’s been a great place to
work and raise a family. I would like to thank the citizens and Town Council members past and present
for their continued support for me and for the members of my department.

There are no other staff changes to report.
School Resource Officer Wayne Stevens:

Each year as part of our employee evaluation process, we seek input from the High School and the SAU
on our School Resource Officer program. As you all are aware, this existence of this position has evolved
into a critical partnership between the schools, the police department, and the community. This year we
received a letter from Jr./Sr. High School Principal Chris Mazzone regarding the performance of SRO
Wayne Stevens. | have attached a copy of this document to my report. [ think it illustrates how the SRO
program has become an integral part of the day to day operations of the school and the importance of the
program to the schools, the staff and students and the community.



Downtown Pedestrian Improvements Project:

The downtown pedestrian safety project has begun construction in the Main Street area. The project is
expected to last several weeks with a two week period of full time around the clock traffic detours
involving southbound Route 108 traffic. As we get closer to the dates of the traffic detours, we do our
best to notify the residents to minimize the inconvenience and traffic delays. The detour route will be the
same route used during the Downtown improvement project several years ago.

Lamprey Health 5K Road Race:

This year’s Lamprey Health 5K Road Race is scheduled for Saturday August 13, 2016 at 8:00AM.
While traffic will be diverted or delayed for a very short period of time, we don’t anticipate any major
traffic interruptions since no Old Home Weekend event has been planned for the Main Street area. We
anticipate that the downtown construction detour will be completed by this time.

New Cruiser:

We hope to have the new cruiser operational by July 25", The vehicle is currently at Ossipee Mountain
Electronics in Moultonborough undergoing the equipment retrofit. Delays in Ford’s shipping schedule
put the vehicle more than 30 days behind the anticipated delivery date.

Police Station Maintenance:

By the end of this week contractors will have completed replacing the siding on the police station. The
old siding which was originally installed on the structure in 1995, was in desperate need of replacement.
Several of the sills were rotted and cracked. The wooden siding is being replaced with a superior grade of
vinyl siding which will be nearly maintenance free and will maintain the look and feel of the building the
residents have been accustomed to.

Fiscal Year 2016 Budget:

The Police Department finished fiscal year 2015-2016 approximately 7.5 percent under budget. The
majority of the savings is attributed to the gasoline line item and the full-time salaries line item. At the
time the budget was prepared gasoline prices were expected to closer to the § 3.00 gallon amount. In
addition the newer police cruisers with their six cylinder engines are more fuel efficient and have proven
to more cost effective to operate.

Our full-time salaries line item was under budget and this is attributed to a vacant position in dispatch that
took several months to fill,

Fiscal Year 2017 Budget:

Although it is very early in the fiscal year, expenditures for the FY 2016-2017 budget are expected to be
in line with the projected budget.



POLICE FISCAL YEAR 2016
Budget MTD Transactions YTD Transactions Balance Year % Spent

1,308,012.00 95,377.25 1,209,883.98 08,128.02 92%

FISCAL YEAR 2015
Budget MTD Transactions Y'TD Transactions Balance Year % Spent

1,249,752.00 146,266.23 1,245,786.92 3,965.08 100%




Nevemarket Junior-Senior High School Chris Mazzone Principal

213 South Main Street Matthew Foster Assistant Principal

Newmarket, New Hampshire 03857-1898 Thomas Pavlidis Director of Guidance

603-659-3271 Kristin Eberl Guidance Counselor
Kristina Cochran Special Education Director

www.newmarket.kl2.nh,us

July 1%, 2016

Lieutenant True,

Please allow me once again to express sincere thanks and gratitude to the Newmarket Police Department with regard to the
positive relationship that continues between the police department and our school. The School Resource Officer program
continues to provide a sense of safety for the entire student body and faculty at Newmarket Junior Senier High School, As an
experienced educator, | understand well the difference between schools that are fortunate to employ an SRO, and those who

do not. Our SRO program is truly an asset to our community.

An effective school resource officer provides many things to a school community. In addition to providing a sense of safety and
security for students, parents, and faculty, Officer Stevens has become a part of the fabric of Newmarket Junior Senior High
School. Officer Stevens’ role is multi-faceted. He provides oversight on critical items such as safety and evacuation plans,
supervision, and acts as valuable resource on issues of legality. This year, Wayne and | have become better equipped through
FEMA and the Department of Homeland Security. Attending workshops and trainings desighed to help manage post crisis
events, and active shooter workshops helps and allows us to keep the safety of our town’s children safe. This has been a focus

of our work this past school year.

Wayne Stevens continues to provide professionalism and leadership in his dealings with representatives from state and local

law enforcement, juvenile justice agencies, DCYF, and families. We routinely work together to help improve the lives of

students and families, Officer Stevens provides care and insight that is often paramount to student health and safety. He is

easily accessible, and exhibits the kid of care and compassion needed to affect positive change. Officer Stevens even finds time

to provide classroom knowledge to students and teachers each quarter as well. Officer Stevens is available when needed. .

Over the last three years, the work of the SRO has helped to improve student attendance and decrease truancy rates,
eliminate issues of violence, and added to the overall positive climate of what has been recently been regarded as one of the

most successful schools in the seacoast area. This year, we reached a milestone in which no high school students were
considered “habitually truant” per state statute. This is an amazing accomplishment which is an indicator of the hard worl and

resolve we share,
For students to succeed, they must first feel physically and emotionally safe. The SRO program in our school Is one of the

reasons why Nemwarket’s children continue to excel. Thank you,

Sincerely,

Chris Mazzone

Principal




Fire and Rescue Department

FIRE

For the month of June the department responded to 81 calls for service of those 54 were medical
calls transporting 38 patients to area hospitals. The ambulance responded to Newfields for six
medical calls transporting two patients. The ambulance also responded to Stratham twice
transporting one patient. The ladder responded to Newfields and Rochester for building fires. The
tanker responded to Durham two times for station coverage and the mobile command unit
responded to Rochester.

We are working with Newmarket ASAP committee at making the fire station a Safe House for
people struggling with addiction. The station would be open seven days a week from 7am to
5pm. If the crew is out on a call or its afterhours we will be asking people to contact dispatch. We
will then transport these individuals to Safe Harbor in Portsmouth. Several departments
throughout the state are beginning to offer this to their residents and it’s been very positive.

The new ambulance is moving along well on the production line we hope to take delivery in carly
October.

I have attached charts with activity reports for the month of June.

The budget expenditures are up due to the increase in calls for service. It will be very difficult to
hold the line this year.

FISCAL YEAR 2016
Budget MTD Transactions YTD Transactions Balance Year % Spent
334,185.00 24,803.35 353,465.52 -19,280.52 106%
FISCAL YEAR 2015

Budget  MTD Transactions YTD Transactions Balance Year % Spent
347,585.00 37,800.08 362,046.11 -14,461.11 104%




Newmarket Fire & Rescue
Newmarkel, NH e
This report was generated on 7/5/2016 10:01:35 AM |

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date; 06/01/2016 | End Date: 06/30/2016

Hazardous Condition (No Fire)
| 1.23%

Service Call I
13.58%

i

Good Intent Call 7

3.70% }
\

False Alarm & False Call

8.64%

Rescue & Emergency Medical...
69.14% 3.70%

MAJOR INCIDENT TYPE #INCIDENTS % of TOTAL

Fires | 3 | 3.70%
Rescue & Emergency Medical Service | 56 | 69.14%
Hazardous Gondition (No Fire) | 1 | 1.20%
Service Call | 11 | 13.56%
Good Intent Call | 3 | 3.70%
False Alarm & False Call | 7 | 8.64%
TOTAL| 81 |  100.00%

(51 EMERGENCY
ESL| REPORTING
emergencyreporting.com
Doc Id: 553

Page # 10f 2

Only REVIEWED incidents included. Summary resulls for a major incidenl type are nol displayed if the count is zero,




DEN

114 - Chimney or flue fire, confined to chimney or flue

151 - Outside rubbish, trash or waste fire

1160 - Special outside fire, other
321 - EMS call, excluding vehicle accident with injury

322 - Motor vehicle accident with injuries

324 - Motor vehicle accident with no injuries.

400 - Hazardous condition, other
511 - Lock-out

512 - Ring or jewelry removal
520 - Waler problem, other
551 - Assist police or other governmental agency

554 - Assist invalid

571 - Cover assignment, standby, moveup
600 - Good intent call, other )
611 - Dispatched & cancelledenroute

700 - False alarm or false call, other

730 - System malfunction, other

733 - Smoke deteclor aclivation due to malfunction
745 - Alarm system activalion, no fire - unintentional

~ TOTAL iNCIDE_NTSA:“ - #

Only REVIEWED incidents included. Summary resulls for a major incident type are nol displayed if the count is zero,

100.00%

EMERGENCY
REPORTING
emergencyreporting.com
Doc Id: 553
Page#20f2




Newmarket Fire & Rescue - - 9

Newmarkel, NH
This report was generated on 7/5/2016 10:03:14 AM \

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 01/01/2016 | End Date: 06/30/2016

Hazardous Condition (No Fire)
3.63%

Service Call
12.16%

Good Intent Gall
8.35%

False Alarm & False Call
9.80%

Rescue & Emergency Medical...
63.52%

MAJOR INCIDENT TYPE #INCIDENTS ~ %of TOTAL

Fires ; 14 | 254%

Rescue & Emergency Medical Service [ 350 | 63.52%

Hazardous Condition (No Fire) | 20 ‘ 3.63%

Service Call i 67 L 12.16%

Good Intent Call 46 | 8.35%

|False Alarm & False Call [ 54 [ 9.80%

TOTAL| 551 | 100.00%
Only REVIEWED incidents included. Summary results for a major incidenl type are nol displayed if the count is zero. E"E"'fggﬁ';:‘év

emergencyreporting.com
Doo Id: 553
Page #1 of 3




Detailed Breakdown by Incident Type

INCIDENT TYPE
1111 - Building fire
113 - Cooking fire, confined to container
1114 - Ghimney or flue fire, confined to chimney or fiue
140 - Natural vegetation fire, other
‘141 - Foresl, woods or wildland fire
142 - Brush or brush-and-grass mixture
151 - Outside rubbish, Irash or waste fire
160 - Special outside fire, other
1311 - Medical assist, assist EMS crew
1320 - Emergency medical service, other
1321 - EMS call, excluding vehicle accident wilh injury
1322 - Motor vehicle accident wilh injuries
1324 - Motor vehicle accident wilh no injuries.
353 - Removal of victim(s) from stalled elevator
1381 - Rescue or EMS standby
400 - Hazardous condition, other
1410 - Combustible/flammable gas/liquid condition, other
411 - Gasoline or other flammable liquid spill
412 - Gas leak (natural gas or LPG)
‘413 - Oil or other combustible liquid spill
1424 - Carbon monoxide incident
‘440 - Electrical wiring/equipment problem, other
441 - Heal from short circuit (wiring), defective/worn
443 - Breakdown of light ballast
'444 - Power line down
445 - Arcing, shorted electrical equipment
600 - Service Call, other
511 - Lock-out
512 - Ring or jewelry removal
520 - Water problem, other
522 - Water or steam leak
531 - Smoke or odor removal
550 - Public service assistance, other
551 - Assist police or other governmental agency
553 - Public service
1554 - Assist invalid
661 - Unauthorized burning
‘671 - Cover assignment, slandby, moveup
600 - Good infent call, other
611 - Dispalched & cancelled en roule
631 - Authorized controlled burning
632 - Prescribed fire
651 - Smoke scare, odor of smoke
1652 - Sleam, vapor, log or dusl thought to be smoke
671 - HazMat release invesligation wino HazMat
/700 - False alarm or false call, other
715 - Local alarm system, malicious false alarm
730 - System malfunction, other |
731 - Sprinkler activation due to malfunction
733 - Smoke detector activation due to malfunclion
735 - Alarm system sounded due to malfunclion
736 - CO detector activation due to malfunction
{740 - Unintentional transmission of alarm, other
743 - Smoke detector aclivation, no fire - unintentional
745 - Alarm syslem activalion, no fire - unintentional
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Only REVIEWED incidents included. Summary results for a major incident lype are nol displayed if the count is zero.

% of TOTAL
0.73%
0.36%
0.36%
0.36%
0.18%
0.18%
0.18%
0.18%
0.36%
2.54%
55.90%

_254%
1.81%
0.18%
0.18%
0.18%
0.18%
0.36%
0.18%
0.18%

091%
0.18%
0.18%
0.18%
0.73%
0.36%
0.36%
1.09%
0.18%
0.91%
0.36%
0.18%
0.36%
1.45%
0.36%
2.54%
1.63%
2.72%
1.63%
5.81%
0.18%
0.18%
0.18%
0.18%
0.18%
0.91%
0.18%
0.73%
0.18%
0.36%
1.45%
1.27%
0.73%
0.18%
3.63%
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Public Works Department

e The Bennett Way sidewalk project is moving along well. The granite curb has been installed and
crews have been fine grading and preparing the sidewalks for paving.

e The Pedestrian Project for Main Street has been awarded to Target Construction of Salem, NH. They
will be mobilizing and gearing up to start work in July. This project should be completed in 90 days.

e Underwood Engineers is progressing well with the New Road Drainage Project. They have 60% of
the design completed. They are working with DES on a proposed new outfall that would outlet down
Young Lane and into the Lamprey River verse down Exeter Road and into Moonlight Brook. This
could alleviate flooding on Exeter Road.

e The siding replacement for the police station has begun and is progressing well. This work will be

done in two weeks. The work at the community center will begin as soon as summer camp ends in

August.

e Thave attached charts to show more detail on budget expenditures

DPW ADMIN

ROADS &
SIDEWALKS

STREET
LIGHTS

Budget
417,347.00

Budget
428,947.00

Budget
386,570.00

Budget
420,890.00

Budget
46,250.00

Budget
43,750.00

FISCAL YEAR 2016
MTD Transactions YTD Transactions
30,100.60 386,703.81

FISCAL YEAR 2015
MTD Transactions YTD Transactions
47.851.59 451,047.52

FISCAL YEAR 2016
MTD Transactions YTD Transactions
2,461.18 289,635.68

FISCAL YEAR 2015
MTD Transactions YTD Transactions
19,938.18 403,219.96

FISCAL YEAR 2016
MTD Transactions YTD Transactions
3,613.00 46,744.32

FISCAL YEAR 2015
MTD Transactions YTD Transactions
8,169.22 49,029.84

Balance Year
30,643.19

Balance Year
-22,100.52

Balance Year
96,934.32

Balance Year
17,670.04

Balance Year
-494.32

Balance Year
-5,279.84

% Spent
93%

% Spent
105%

% Spent
75%

% Spent
96%

% Spent
101%

% Spent
112%




BUILDINGS
& GROUNDS

CEMETERIES

Budget
468,202.00

Budget
479,185.00

Budget
36,963.00

Budget
35,278.00

FISCAL YEAR 2016

MTD Transactions YTD Transactions

30,299.81 449,126.97
FISCAL YEAR 2015
MTD Transactions YTD Transactions
50,890.34 492,391.54
FISCAL YEAR 2016
MTD Transactions YTD Transactions
2,400.04 26,948.15
FISCAL YEAR 2015

MTD Transactions YTD Transactions
4,710.15 28,138.75

Balance Year
19,075.03

Balance Year
-13,206.54

Balance Year
10,014.85

Balance Year
7,139.25

% Spent
96%

% Spent
103%

% Spent
73%

% Spent
80%




Public Works Department

YTD Gas/Diesel
$60,000.00
$50,000.00 | 1
$40,000.00 &
$30,000.00 17 %
$20,000.00 . g * " 2016
$10,00000 P | e . .
— == il — i — —
$0.00
Budget | Gas |[Gallons| Avg. | Budget | Diesel Avg. 12015
Price Price
® 2016 [$16,000.|$33,289.| 20,631 | $1.60 |$37,000./$29,821. $2.40
[ |
12015 |$16,000.|$49,743.| 22,302 | $2.19 |$39,840./$50,934. $3.36
Public Works Department
YTD Overtime/Contract Services
$80,000.00
$70,000.00
$60,000.00 &
$50,000.00
$40,000.00
$30,000.00 " W 2016
$20,000.00
$10,000.00 i &
$0.00
Budget oT Budget Contract 2015
Services
m2016| $50,000.00 | $30,849.00 | $15,000.00 | $4,481.00
|
#2015, $55,000.00 | $76,798.00 | $11,550.00 | $58,406.00




Public Works Department

YTD Solid Waste
160,000.00 -
140,000.00 W
0,000.00 ]
100,000.00 M| i
80,000.00 1M1 )
00000 1 m 2016
20,000.00 I I . '
0,00 = - B
Budg| MS |Tons |Price |Budg| Recy | Tons |Price |Budg Eem Tons | Price
et | W /Ton| et | cle [Ton| et | o /Ton 12015
W 2016($142,572,2| 956 |$168./$152,$154,| 842 |$173./$47,0/$53,4| 603 |$89.5
" 0
12015 ($136,/$67,3| 906 |$165./$151,/$148,| 822 [$173./$43,7($48,9) 493 ($87.5
Public Works Department
YTD Equipment/Vehicle Maintenance
$70,000.00 - a
$60,000.00 - i
$50,000.00 - - 1
$40,000.00 ki
$30,000.00 s
$20,000.00 - - e m 2016
$10,000.00 | Iy = | I
$0.00 = .
Budget | Equip. Budget | Vehicle 12015
Maint. Maint.
W 2016 |$54,000.|$61,049. $48,000.|$45,654.
|
12015 |$48,000.|$64,363. $48,000.|$41,328.




Public Works Department

YTD Salt
$120,000.00 - $109,476.00
100,000.00 |
? /Y/S,OOU
$80,000.00 -
$60,000.00 - W Budget
$40,000.00 - = salt
$20,000.00 - 85 M Tons
50.00
2015 2016
m Budget $75,000.00 $80,000.00
m Salt $109,476.00 $67,278.00
@ Tons 2185 1191
Public Works Department
YTD Snow Events
115
120 -
100 A
80
49
60 / 39 ® Events
40 - ' ® Inches
20 A
0
2016 2015
® Events 25 39
m Inches 49 115




Environmental Services Department System Report

Sewer Warrants
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There are no warrants for water and sewer in June. The reason is the Water and Sewer Departments have

changed from monthly to quarterly billing.

Wastewater Treatment Facility Construction

Apex continues to work on the Wastewater Treatment Plant Improvements.

Sewer main cleaning in the month of June: Salmon Street, Pine Street, Maplecrest, Packersfalls.

On June 30, 2016, a crow landed on the high line and tripped a fuse that caused a power outage at the
wastewater treatment plant. The standby generator started and supplied power to the plant. On call

personnel was called in and called Eversource to reset the fuse on the pole.




Monthly Operations Report

Newmarket WPCF
Permit # NH00100196
) June-2016
Influent
Flow Eff. Flow MGD BOD TSS Nitrogen PH Fecal | Enter | Chlorine

MGD | Min | Max | Total | Inf. | Eff. | Inf. | Eff. Inf. | Eff. | Colif. | ococci | Max / Min

1] 3670 | .10 | 24 | .4730 23 22 39.0 7.8 | 7.0 | 311 135 | 0.00 | 0.00
2| 4500 | .10 | 1.3 | 4630 21 17 36.0 81 | 7.0 | 68 66 0.00 | 0.00
3] 3490 | .10 | 1.6 | .4530 79 | 7.1 84 57 0.00 | 0.00
41 3560 | .10 | 0.8 |.4070 79 | 69| <2 15 0.00 | 0.00
5| 4920 | .08 | 1.3 | .5410 79 | 69 | 62 8 0.00 | 0.00
6| .4040 | .00 | 1.4 | .4460 7.8 | 7.1 <2 3.17 |1 0.00
71 3770 | .09 | 1.4 | 4180|304 | 19 | 314 | 19 35.0 79 | 7.0 [ 30 14 3.48 | 0.00
8| 3680 | .07 | 0.9 | .4580 19 18 35.0 7.0 | 7.0 | 91 24 0.00 | 0.00
9| 4630 | .07 | 1.1 |.4640 79 | 7.0 | 680 30 0.00 | 0.00
10| 3540 | .06 | 1.0 | .4730 80 | 7.1 a5 T 0.00 | 0.00
11 3600 | .07 | 0.9 | .4760 7.8 | 7.3 8 26 0.27 | 0.00
12| 3810 | .09 | 1.1 | .4930 7.8 | 7.1 41 6 0.00 | 0.00
13| .3580 | .07 | 1.1 | .4340 7.8 | 7.0 17 36 0.00 | 0.00
14 3520 | .06 | 1.0 | 4370 17 16 35.0 7.8 | 7.0 | 68 29 0.00 | 0.00
15| .3460 | .04 | 1.1 | .4100 21 20 34.0 78 | 7.0 | 40 30 0.00 | 0.00
16 | 3430 | .10 | 1.2 | .4150 7.9 | 7.0 | 357 36 0.00 | 0.00
17 .3520 | .03 | 1.0 | 4410 80 | 7.0 | 30 23 0.00 | 0.00
18| .3260 | .05 | 1.0 | .4050 7.8 | 7.0 | 29 45 0.00 | 0.00
19| .3320 | .01 | 1.0 | .4100 79 | 6.9 80 26 0.00 | 0.00
20| .3430 | .07 | 1.5 | .4590 7.7 | 7.0 | 28 28 0.00 | 0.00
21| 3360 | .00 | 1.1 |.3190|330| 17 |274| 15 29.0 7.8 | 7.0 | 106 34 2.21 | 0.00
22| 3280 | .02 | 1.2 | .4460 20 13 30.0 7.7 | 7.0 | 135 31 0.00 | 0.00
23| .3370 | .02 | 1.0 | .4330 7.1 | 7.0 | 118 58 0.00 | 0.00
24 | 3270 | .03 | 0.8 | .4200 79 | 7.0 | 395 25 0.00 | 0.00
25| .3270 | .03 | 1.0 | .4240 7.8 | 7.1 3 1 0.00 | 0.00
26| .3520 | .02 | 1.0 | .4570 7.7 | 1.1 74 3 0.00 | 0.00
27| .3330 | .02 | 0.8 | .4360 7.8 | 69| 20 22 0.00 | 0.00
28 | 3360 | .05 | 0.9 | .4680 23 24 30.0 7.7 | 6.9 91 19 0.00 | 0.00
20 | 3370 | .02 | 1.0 | .4580 22 19 31.0 82 | 7.0 66 66 0.00 | 0.00
30| .3240 | .05 | 0.9 | .4460 74 170 60 18 0.00 | 0.00

Average Wastewater Flow Discharged: 0.5410 Million Gallons/Day
Biochemical Oxygen Demand (BOD) Removal: 94%



Total Suspended Solids (TSS) Removal: 94%
Total Nitrogen (TN) Average Discharge: 33.3 mg/L
Gallons Treated for Fiscal Year 2015/2016: 155,455,000 gallon

14,000,000
000 ? 2
gigg:ooo 12,000,000
$140,000 10,000,000
o maieo
$BO:OOO 6,000,000
$60,000 4,000,000
ggg%g 2,000,000
50 b snsEEEET e
aﬂnannmmﬁamg
WELQEEZ28E«C=S
2 85 0dagGaz=
2803 g~ ¢
a3 Z Q0
m 2014-2015 m 2015-2016 m 2014-2015 m 2015-2016

The Water Department pumped 140,993,700 gallons of water from the Bennett and Sewall Wells into the
water system for the 2015/2016 fiscal year.

MacIntosh Well Project

Waterline Industries continues to install equipment at the blending facility. They have installed a flow
meter on South Main Street. The meter will be used to monitor flows for the operation of the Blending
Facility.

]

14

Blending Facility Flow Meter on South Main St.




Inside of water main on South Main St.

Water Loss

1905 Water Main on South Main St,

The Water loss for the month of June was 11%. The Water Department found and repaired a water leak
on Packersfalls Road.

Bennett and Sewall Well

The Bennett and Sewall water levels are not good, but are holding at 32 feet and 62 fect respectively. The
Seacoast area is experiencing a drought. So it is vital that the water users conserve water whenever
possible. The Town is currently in stage 3 of its Water Management Plan. If the water levels at the wells
drop lower, the Town will move from stage 3 to stage 4 of its Water Management plan.

WATER

SEWER

Budget
947,051.00

Budget
829,062.00

Budget
1,101,437.00

Budget
947,896.00

FISCAL YEAR 2016
MTD Transactions YTD Transactions
31,028.82 853,445.22
FISCAL YEAR 2015
MTD Transactions YTD Transactions
37,849.19 819,961.07
FISCAL YEAR 2016
MTD Transactions YTD Transactions
63,305.99 967,770.45
FISCAL YEAR 2015

MTD Transactions YTD Transactions
104,147.69 927,942.41

Balance Year
93,605.78

Balance Year
9,100.93

Balance Year
133,666.55

Balance Year
19,953.59

% Spent
90%

% Spent
99%

% Spent
88%

% Spent
98%



Information Technology

IT is on vacation. We will have a separate report when he returns.

IT FISCAL YEAR 2016

Budget MTD Transactions YTD Transactions
131,752.00 7,168.07 124,252.15

FISCAL YEAR 2015

Budget MTD Transactions YTD Transactions
134,610.00 9,444.21 127,557.54

Balance Year
7,499.85

Balance Year
7,052.46

% Spent
94%

% Spent
95%



Building Inspector/Code Enforcement Officer
Previous Month Activities

Permits Issued
19  Building $ 7,900
13 Electrical $ 665 4 paid with building permit
i Plumbing $ 65 *6 paid with building permit
12  Mechanical $ 175 %9 paid with building permit

Total 51 $ 8,805
Conducted 54 regular inspections.

Attended NH Emergency Preparedness Conference. This conference is funded by the State Department
of Homeland Security. The Building Official program track emphasized building communities resilient
to severe weather events and projectcd sea- level rise.

We ordered the demolition of a dilapidated accessory structure on New Road and the owner has
complied. We have also issued a number of written warnings under the Machinery Junkyard Statute.
Most have been fairly understanding of the requirements.

The Rockingham Greens development is roughly 50% built out. T would encourage Council Members to
visit the development. All of the homes are Energy Star rated and will consume a fraction of the energy
to heat and cool of a home that merely meets the currently adopted energy code.

This office continues to consult with and advise the Newmarket Business Association. Their renewed
vibrancy has become a positive force in the commercial vitality. Their efforts are creating some gravity
in the downtown. We are currently enjoying a strong demand for downtown commercial space and the
enhancements to pedestrian safety will only enhance and expand this demand.

The Joint Loss Management Committee has arraigned for employee training on Identifying &
Responding to Aggressive Behavior.

The on-line permit application program is being designed built by a New Hampshire company. We hope
to have this service available to the community soon.

We have assisted property owners with processing stub electrical pole removal work orders. These are
essentially telephone poles that the utilities no longer use, but have not been removed. We have a number
of these poles which residents find unsightly. They also in many cases pose a fixed roadside hazard

BUILDING FISCAL YEAR 2016
INSPECTION
Budget MTD Transactions YTD Transactions Balance Year % Spent
67,253.00 5,280.93 68,410.87 -1,157.87 102%
FISCAL YEAR 2015

Budget MTD Transactions YTD Transactions Balance Year % Spent
67,063.00 8,731.63 70,483.03 -3,420.03 105%



Town Clexrk - Tax Collector

TAXES
Total Committed 2016 $9,070,556
Total Collected thru 6/30/16 $6,988,754
TAX LIENS
2015 Liens
(Deed 2018)
Property Tax Amount Liened 196,946.
W/S Amount Liened 66,195, 71,925
# Properties Liened 93
Uncollected thru 6/30/16 240,681.

WATER & SEWER (1/1 THRU 6/30/2016)

2016
Water Billed 326,795.
Sewer Billed 612,655,
Uncollected thru 6/30/16 61,398.
TOWN CLERK REVENUE (7/1/15 thru 6/30/16)
Year End
6/30/16
Motor Vehicle (MV) 1,438,992,
Town “non-MV” 135,052,

State NH (MV, Vitals, Boats, Dogs) 526,252,

Motor vehicles still on the upswing
Daily activity steady
Dog Licenses were due April 30"

Tax 1

Pr

incipal

2014 Liens 2013 Liens
(Deed 2017) (Deed 2016)

209,291

111
133,802.

2015
400,684.
693,047.
186,827.

Year End
6/30/15

1,296,703.
138,193.
503,086.

o Approx 1300 dogs total; 1151 licensed as of June 30™

2013 Deed Date: June 9, 2016

o 3 mobile homes - small claims court for non payment

2016 1% Issue Property Tax Bill
o Mailed: 6-2-2016
o Due Date: 7-5-2016

245,781,
67,890.
125
4,731.

10.97% increase
2.27% decrease
4,60% increase

Balance Year % Spent

-1,584.45 101%

TOWN FISCAL YEAR 2016
CLERK
Budget MTD Transactions YTD Transactions
162,270.00 14,317.74 163,854.45
FISCAL YEAR 2015
Budget MTD Transactions Y'TD Transactions
158,157.00 21,079.63 161,542.22

Balance Year % Spent

-3,385.22 102%



Planning Department
Planning Board Activities

Applications
Status of approved applications of the Planning Board:

Rockingham Golf, LLC (a.k.a. Chinburg Builders, Inc.) is developing a residential open space design
subdivision, involving 52 house lots, at the site of the “Rockingham Country Club” at 200 Exeter Road.
The plan envisions the existing golf course, to remain open to the public, and the adjacent wetlands to be
preserved as open space. Construction activity has moved along expeditiously at the site. Road
construction is nearly complete with only the overlay to be completed. A performance guarantee has
been posted in the amount of $106,000 to assure final completion of the road and all related infrastructure
improvements. The developer has received Certificates of Occupancy (COs) for the first eighteen (18)
homes in the development. Ten (10) homes have building permits open and are currently under
construction.

Newmarket Industrial Park Lot 6, LLC/Shearwater Investment Corporation —A design review meeting
was held at the March 15, 2016 Planning Board meeting regarding expansion plans at the Industrial Park.
The owners of the park have recently purchased parcels which front on Route 108 in order to create two
new industrial sites, The conceptual plan includes a revision to the site plan which was recently approved
by the Planning Board at 2 Forbes Road. Instead of a 24,000 square foot addition, they are proposing a
12,000 square foot expansion. Also, the plan involves the development of two new industrial buildings
and associated parking. As part of this project, the intersection of Forbes Road and Route 108 will be
improved with a right turn lane and larger turning radii which will be coordinated with the NH
Department of Transportation (DOT). The design review meeting allowed the Board and applicant to
engage in non-binding discussions and address design issues prior to formal application filing and major
design investments by the applicant. At the July 2, 2016 Planning Board meeting, the application was
continued to the August 9, 2016 Planning Board meeting at the request of the applicant.

Chinburg Properties, Inc./Hayden Family Revocable Trust - Residential Open Space Development at 74
Bald Hill Road. The Planning Board approved a special use permit for this project in 2014. The project
involves the construction of ten (10) single family homes and 650 feet of roadway at the foot of Bald Hill
with the adjacent lands preserved in perpetuity as open space. The twenty-one (21) acre open space tract
has been conveyed to the South East Land Trust (SELT) which will maintain and act as stewards of the
conservation land. A certificate of occupancy for the first home in subdivision has been issued. Road
construction has proceeded expeditiously with only the curbing, landscaping, and final overlay to be
completed. A performance guarantee has been posted to assure the completion of road work to allow the
issuance of building permits for the remaining houses. A certificate of occupancy for the first home has
been issued and building permits have been issued for another three (3) homes in the development which
are under construction.

Applications before the Board



Real Estate Advisors, Inc. — The application was denied by the Planning Board at its meeting of
May 10 because it was felt the exterior fagade of the building was not aesthetically pleasing and did not
ensure visual harmony of the site within the surrounding neighborhood. The applicant has appealed the
decision of the Planning Board to the Rockingham County Superior Court. The proposal involves adding
a four unit town house condominium building with related parking to the property at R-1 Grape Street.

Jarib M. Sanderson — Robin Realty Newmarket Trust/Tuck Realty Corporation an application for a
Special Use Permit for a residential open space design subdivision involving 11 lots at 36 Dame Road,
Tax Map U2, Lot 297, and Bay Road, Tax Map U2, Lot 320, both in the R1 Zone. The application was
conditionally approved by the Planning Board at its July 12, 2016 meeting following a site walk and
review by the Technical Review Committee (TRC) of the Planning Board. A more detailed subdivision
application will be submitted for August 9, 2016 meeting.

DDC Realty Trust/David P. Valcovic - have submitted an application for a subdivision of an 8.01 acre
tract at 125 Grant Road, Tax Map R4, Lot 44, R1 zone. The lot with the existing house at the corner of
Grant and Ash Swamp Road will be 2.57 acres. The Planning Board has requested an evaluation of
wetlands and drainage on site by a certified wetlands scientist, due to the presence of standing water on
one of the lots during certain times of the year. The application was accepted for review and continued
until the August 9, 2016 meeting.

Other Business

FEMA Flood Plain Maps and Ordinances:

The Federal Emergency Management Agency (FEMA) has sent the Town new Flood Insurance Rate
Maps (FIRM). Whenever new maps are produced, communities, such as Newmarket,which are
participating in the National Flood Insurance Program, are required to have ordinances in place which are
compliant with federal regulations. The NH Office of Energy and Planning (OEP) has conducted a
compliance review of our regulations and forwarded recommendations for updating our regulations. The
Planning Board will need to make amendments to the zoning, subdivision and site review regulations to
assure Newmarket’s continued eligibility in the program. We have received word from the NH OEP that
there has been an appeal regarding the new flood plain maps. The deadline for adopting new maps and
revising ordinances has been postponed until the fall of 2016. Copies of the new flood plain maps are
available for public viewing in the Planning Office and have been posted on the Town’s website. The
Planning Board sct up a subcommittee to work with the Town Planner on these amendments for
consideration at a future Planning Board meeting.

Update of Newmarket Master Plan:

Future Land Use Chapter — At its meeting on July 12, 2016, the Planning Board unanimously amended
and adopted a new Future Land Use chapter of the Newmarket Master Plan. The amendment includes a
new future land use map with changes for a Continuing Care Retirement Overlay District, Assisted
Living Overlay (ALO) District and Route 108 Corridor Overlay District and recommendations related to



economic development, a developer’s guide, climate change, shoreland and water quality protection,
stormwater management, property maintenance and junkyards.

Zoning Board of Adjustment:

The Zoning Board of Adjustment received an application from Waterway Realty LLC for a variance to
allow the subdivision of a lot which currently contains four units, thereby creating a new lot for
development at 310 Wadleigh Falls Road, aka the “Walker Farm”. Specifically, the applicant was secking
a variance to permit four units on an existing lot in the R-1 lot, whereas only one single-family unit is
permitted under current zoning. The applicant was also seeking a boundary adjustment of the non-
conforming lot, which would not bring the lot into closer conformity with the Ordinance. Lastly, the
applicant was seeking a variance from the maximum residential density requirement of %5 unit per acre, to
allow four (4) units on four acres, whereas eight (8) acres are required. At the June 15, 2015 meeting, the
Zoning Board granted the first variance to allow the status quo to continue, with four units on a 20 acre
tract. At the July 13, 2015 Zoning Board meeting, upon further consideration of the other two (2) variance
requests, the Zoning Board unanimously denied the requests, as they did not meet all of the criteria for a
variance. The applicant filed for a request for a rehearing which was denied by the Zoning Board at its
meeting on August 31, 2015. The applicant has appealed the Zoning Board of Adjustment decision to the
Rockingham County Superior Court. Newmarket’s legal counsel has filed a response to the courts. A
hearing was held at the Rockingham County Courthouse on May 4, 2016. The Town has received word
that the Rockingham County Superior Court has upheld the Zoning Board of Adjustment’s decision to
deny the two (2) variance requests.

Recommendations of the Economic Development Committee and Planning Board Action: At its
meeting on November 10, the Planning Board set up a subcommittee of members to review the
recommendations of the Economic Development Committee (EDC) and come up with some specific
zoning changes for the full Board to consider with respect to the various concepts that were suggested at
the August 3 joint meeting. Zoning ordinances prepared by other communities which address Continuing
Care Retirement communities and options for assisted living are being researched. Now that the Planning
Board has adopted the new “Future Land Use” chapter of the Master Plan, the subcommittee will consider
and formulate some recommendations regarding new regulations to implement these concepts.

Special Projects

Route 108 Pedestrian Crossings: At its May 4, 2016 meeting the Town Council authorized the Town
Administrator to enter into a contract with Target Construction to complete the Downtown Pedestrian
Crossing Improvement project. A copy of the engineering report and the most recent plans can be
viewed electronically on the Town’s website at www.newmarketnh.gov. A pre-construction conference
was held on June 28, 2016. Project construction officially started on Wednesday, July 6, 2016. A public
information session will be held on Tuesday, July 19, 2016 at 3:00 pm. The purpose of this meeting is to
discuss the temporary one-way traffic pattern which will be in place for no more than four weeks, with
the remaining project finishing up shortly thereafter.

Macallen Dam Feasibility Study: At the 2015 Town Meeting, funding in the amount of $50,000, was
approved for the Macallen Dam Capital Reserve Fund. The Town issued a Request for Proposal (RFP)



for engineering services which will look at the current stability of the dam as well as the option of raising
the abutments in order to meet requirements to pass the 100 year flood. Engineering proposals from three
(3) firms were received on October 1, 2015. The committee conducted interviews on October 8.
Awarding the contract for the stability analysis has been placed on hold. Meanwhile, the Town has
entered into a contract with Gomez and Sullivan to follow up on some of the hydraulic calculations that
were previously done, which could result in lower costs for bringing the dam into compliance with the
Letter of Deficiency and the NH Department of Environmental Services (NH DES) requirements. The
Town’s consultant has put together a technical memorandum which is currently being reviewed by the
NH DES regarding the design flows associated with increasing the capacity of the dam, which is one of
the outstanding items in the NH DES Letter of Deficiency. The Town has received word from James
Weber of the NH DES that the modifications that have been made to the hydraulic model by Gomez and
Sullivan (G & S) are acceptable. The Town now has a more refined model in place to evaluate various
dam modifications and repairs including increasing the height of the abutment walls to meet the required
design flows. With the new model, the 100 year design flow is 9,744 cfs, with a water surface elevation of
33.61 feet at the dam with the gates closed. The NH DES will issue a letter concurring with the new
model. A meeting was held with Mr. Weber of the NH DES on Friday, June 3 to review the model and
discuss next steps. At that meeting, it was clarified that if the Town just focuses on improvements to the
abutment walls, a stability analysis would only have to be completed on that aspect of the dam and not the
entire dam structure which would result in reduced costs for the Town. Also, the breach analysis would
not have to be re-done. A draft summary report was submitted by G & S on June 15. The summary report
_ is expected to be completed within the next few weeks. The Committee decided the next steps would be
to revise and re-distribute the RFP with a more narrow focus than what was originally proposed. The next
meeting of the Committee will be held in September. The Committee has recently received a legal
opinion about the state waiver and appeals process.

Route 108 Shoulder Widening and Bike Path Construction Project: In 2010, the Town  Meeting
approved a warrant article to raise and appropriate the sum of ~ $809,292 to allow the Town to construct
a shoulder widening and bicycle lane  project from the Irving Gas Station to the Newmarket/Newfields
town line. The NH DOT and Federal Highway Administration (FHWA) proposed providing full funding
for this project through the Federal Congestion Mitigation and Air Quality (CMAQ) Program and
State tolls program. A resolution was approved by the Town Council at its meeting on May 21,
2014 to authorize the Town Administrator to enter into a design contract with Underwood Engineers
to prepare a feasibility study related to the project.

The consultant prepared two alternative concepts for the bikeway and a  preliminary opinion of cost for
the two alternatives. The first alternative involved the construction of 5 foot wide paved shoulders
extending from the Rockingham Country Club to the southerly limits of the Phase: Newmarket
Main Street  Project, which was completed in 2005. It included drainage improvements to facilitate
shoulder widening and road-widening to accommodate a center through lane in the vicinity of Forbes
Road. A second alternative involved separating vehicle traffic from bike traffic adjacent to Route 108 by
having a bike path on  one side of the road. This option was eliminated from consideration for cost
reasons.

As cost estimates have come in higher than the budget allows, the staff met with NH DOT in September
and discussed the possibility of scaling back the project or securing additional funding. The NH DOT
indicated that they would fund 100% of the project up to $ 809,000. However, any amount over that



amount they will fund at 80%, provided the Town provides the 20% match. It has been determined by
redefining the limits of the project to cover a portion of the distance from Irving gas station to
Hersey Lane, the estimated project costs could be under the amount that is currently available; however
any expanded project beyond that would require the Town to provide the required matching funds.

At the Town Council meeting on March 17, the Town Council decided not to pursue the entire length of
the project from Bennett Way to the Newmarket/Newfields Bridge, but to work with the NH DOT to
reduce the scope of the project to approximately 4,000 feet from Bennett Way to Hersey Lane to keep the
costs in line with the original budget of $809,292, so there would be no additional costs to the Town for
the Project.

The NH DOT provided written comments to the Town for its consideration on February 1. The staff met
with representatives of NH DOT on April 13 to review items that needed to be addressed in order to
secure approval of the engineering study. A NH DOT representative met with the Town Council on May
3 to discuss concerns related to scaling back the project due funding limitations. The final revised report
was submitted to the NHDOT on May 23, 2016, The Town awaits feedback from the NHDOT.

Coastal Resilience Technical Assistance Project: The Planning Department received a $57,793 NH
Coastal Program grant from the NH DES to study flooding and climate change in the Moonlight Brook
Watershed. This project will update an existing watershed model to characterize the conditions in the
projections, identify potential flooding risks in the watershed and recommend measures to reduce storm
water flows and restore ecosystem functions through the design of a green infrastructure project.
Following the compilation of background data, and survey work to collect elevation data in the
watershed, a complete watershed base model will be created.

A preliminary evaluation has concluded that the Brook has a significant impact on downstream flooding,.
The consultant has identified a location for a “Best Management Practice” design at the Newmarket High
School, adjacent to Moonlight Brook. A public outreach/education meeting was held on June 28 to
present the results of this research. In addition, to a presentation by Rob Roseen, project consultant from
Waterstone Engineering, there were presentations regarding the NH Coastal Risk and Hazards
Commission’s recent report; ongoing drainage improvements within the watershed being undertaken by
Underwood Engineers; a discussion of various funding programs to fund climate resilience projects; and
next steps for making the Town more resilient against the adverse impacts and infrastructure vulnerability
associated with climate changes, such as sea level rise and increased flooding.

This project will augment work that is currently underway related to establishing a tracking/accounting
system for Total Nitrogen, under the PTTAP program, in response to the Town’s EPA Administrative
Order and will provide credit to the Town under the MS4 program for non-point source pollution
abatement once the Town’s new Stormwater Management Program is underway. PTAPP is a cooperative
forum of watershed communities within the Great Bay region which are working together toward
identifying a consistent, effective tracking system and accounting system for monitoring pollutant loads,
including Nitrogen, into the Great Bay. Newmarket is required to monitor and track nitrogen loading from
point and nonpoint sources as part of its Administrative Order on Consent that has been issued by the
Environmental Protection Agency (EPA).
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Planning staff continues to monitor progress with respect to the MS4 program by attending the Seacoast
Stormwater Coalition Meetings. The group has been discussing the feasibility of a coordination program
involving a regional approach to assist communities with meeting the minimum NPDES permit
requirements to help to minimize costs and prevent the duplication of services at the local level for work
tasks such as outreach, the bullk purchase of water quality monitoring equipment and shared contracting
for laboratory work.

PLANNING FISCAL YEAR 2016
Budget  MTD Transactions YTD Transactions Balance Year % Spent
129,153.00 9,013.72 113,371.82 15,781.18 88%
FISCAL YEAR 2015

Budget  MTD Transactions YTD Transactions Balance Year % Spent
128,153.00 25,529.63 130,517.05 -2,364.05 102%



Finance Department

Department’s primary function:
e Process accounts payable, payroll, and accounts receivables not under the control of the Tax
Collector.
¢  Monitor human resources, fiscal budget, and financial analysis and forecasting.
s Providing financial assistance and analysis to Town Departments.

Essentially, we are the “fiscal watchdog;” however, we are mindful that we are simply a service
organization to other departments and the Town’s elected leaders.

Projects:
Projects have been segregated into two groups, where “major” projects require most of our attention,
while “minor” projects does not.

Projects
e Finish financial statement audit. The field work has been completed. The financial statements are
nearing completion.
e Dispose of tax deeded property.
e Transition financial institutions.
e  Water/Sewer shutoffs.
e Review HVAC Systems with the DPW Department.

Economic Indicators
Final water and sewer bills are an indicator of real estate sales. The following are final water and
sewer bills by month.

% %
Increase/ Increase/ Increase/ Increase/
(decreas (decreas (decreas (decreas

Month FY 16 FY 15 e) e) FY 14 e) e)
July 22 15 7 46.67% 11 4 36.36%
August 11 10 1 10.00% 26 (16) -61.54%
September 12 12 - 0.00% 7 5 71.43%
October 11 10 1 10.00% 8 2 25.00%
November 12 3 9 300.00% 9 (6) -66.67%
December 8 9 (1) -11.11% 5 4 80.00%
January 16 5 11  220.00% 9 (4) -44.44%
February 10 7 3 42.86% 5 2 40.00%
March 10 7 3 42.86% 14 (7) -50.00%
April 7 8 (1) -12.50% 10 (2) -20.00%
May 12 14 (2) -14.29% 11 3 27.27%
June 17 19 (2) -10.53% 12 7 58.33%

Total 148 119 29 7 24.37% 127 (8) -6.30%



Financial Highlights:

Please note that year-end numbers are subject to change, as we are preparing entries that will affect year-
end balances. For example, accrued payroll has not been fully calculated. Also, departments have until the
end of this week to submit invoices for payment or encumber funds.

Balance Sheet — The Town’s fiscal health overall is stable. As of the end of April 2016, the Town had
$13,007,964 in its operating bank accounts. Most of this balance, $1,103,314 and $2,301,218 are
attributable to the water and sewer funds, respectively. Our cash balance typical increases just before the
property tax due date. A majority of the remaining cash balance will be paid to the School District
according to a monthly payment schedule.

As of fiscal year-end, only 24.2% of real estate tax bills due July 5" remain outstanding. This is a positive
indicator as to the fiscal health of the Town’s property owners.

Revenues — Qur preliminary actual revenues to budget show the following:
- The general fund (our operating fund) earned approximately $411,431 above our estimates.
Highlights of actual revenues over estimates are:
o $176,088 from motor vehicle permit fees
o $47,856 from ambulance revenues
o $49,676 from miscellaneous sources. A large majority relates to health insurance
refund from Health Trust.
o Interest on delinquent taxes is down, which is consistent with the increased speed
taxpayers are paying their real estate tax bills.

- Recreation is exceeding revenue targets by roughly $101,54 1. The success of this program
over the past year warrants a reconsideration of the revenue/expenditure budgeted amounts
going forward. Comparing CY revenues to PY revenues shows a 16.21% increase.

- Solid Wastc was able to exceed its revenue budget by $11,366. This reverses the prior year
revenue budget, where it experienced a shortfall of revenues by roughly $10,240 last year.

- Water and sewer are at expected revenue amounts. Water’s revenue target was cut short by
the monthly to quarterly billing. We will be recording an unbilled revenue amount before we
close our books, which will increase revenues.

Expenditures — Our preliminary expenditure to budget show the following:

- The general fund is showing a turnback of roughly $284,000. I was anticipating a much lower
turnback, but DPW was able to reverse my negative expectations for most of their budget
line-items. Highlights are:

o Town Administrator has an unbudgeted organization study cost that accounted for

most of his over expenditure of $42,000.

Health insurance line-item had a turnback of $858.

NH Retirement was overspent by $4,665 or 1% over budget.

Property liability was overspent by $4,275 or 5% over budget.

Welfare turned back roughly $21,000 or 44% of her budget.

Assessing turned back $4,343 or 7%, which is mostly from contract services being

slightly below budget.

Legal costs are over budget by roughly 23,881 or 30%. Most of this cost relates to

property foreclosure and its related costs.

o Planning turned back $15,781 or 12%, due to delaying their contracted services by
one year.

o IT turned back almost $7,500 or 6%, which relates to delaying equipment and
software purchases.

o Public Works administration turned back $30,643 or 7%. 2/3rds of this amount
relates to unused overtime expense.

O CcC o 0O
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o Roadways and sidewalks is showing an unexpended amount of roughly $96,000.
Much of this will be consumed with an asphalt purchase to complete a sidewalk
project.
o Buildings and grounds, and Cemetery show a turn back of appropriation. I suspect
some of this will be consumed with year-end payroll accrual.
o Vehicle maintenance turned back $21,196 or 11%. This is mostly due to a light snow
storm season.
o Fire and rescue overspent their budget by approximately $19,281 or 6%. They
experienced higher than expected call volumes.
- The recreation revolving fund overspent their budget by $11,578 or 6%. This is expected
when their revenues jumped significantly.
- Water and sewer are within expected amounts.

At this point, T am projecting fund balance amounts to be around last year’s amounts. We will not have a
good number until the beginning of August.

FINANCE FISCAL YEAR 2016
Budget MTD Transactions YTD Transactions Balance Year % Spent
200,975.00  8,219.89 199,046.33 1,928.67 99%
FISCAL YEAR 2015
Budget MTD Transactions YTD Transactions Balance Year % Spent
192,733.00  24,842.33 180,234.09 12,498.91 94%
HUMAN FISCAL YEAR 2016
RESOURCES
Budget MTD Transactions YTD Transactions Balance Year % Spent
1,371,879.00 95,234.09 1,333,474.51 38,404.49 97%
FISCAL YEAR 2015

Budget MTD Transactions YTD Transactions Balance Year % Spent
1,326,500.00 71,640.28 1,214,245.66 112,254.34 92%



Recreation

Recreation Revenue in the revolving account as of June 30th 2016 was $301,211.24 The forecasted
amount of revenue that the Recreation Department projected to make in Fiscal Year 2016 was
$199,670.00 The department surpassed this projection by a $101,541.24 surplus. The Recreation
Department collected $8,804.00 in the General Fund Revenue account which was $3,942.80 more than
last fiscal year. As of June 30th, 2016 the Recreation Department had spent $211,247.58 in the revolving
account leaving an overage of 11,577.58. This overage was calculated, as the first full week of day camp
occurred in FY 15-16 budget cycle and the authorization of the leasing of a 15 passenger van for $5,000
which will increase revenue from day camp field trips and eliminate another possible First Student bus to
accommodate more campers for camp field trips. There are other purchases that have been charged to yet
determine the final 2016 expenditure amount. The Recreation Department expenses in the 2016 fiscal
year General Fund were $198, 137.55 leaving $5,976.45 available for expenses. This amount is expected
to have -$56.54 overage after salaries, and other expenses were inputted for Fiscal Year 2016. Final
figures were not available at the time of this report.

The Recreation Department Wanna Iguana Day Camp program has been accepting campers since the
beginming of March 2016. As of May st the Wanna Iguana Day Camp was sold out with 250 Campers.
The objective of a sold out camp was met again this year with the addition of online registration
capabilities by the new Recreation softare installed in January 2016. Also social media marketing drove
sales followed by the department providing a quality camp program last year. However, word of mouth
has driven the department to sell out all spaces for Day Camp in 2016 to reap this revenue benefit. Wanna
Iguana Day Camp program is in its third week of operation. The camp is going very well and children and
parents are very satisfied so far. Special events and field trips have been big hits along with Wanna
Iguana Mondays which is back for its fourth season. Each child picks from 10 activities to participate in
two of them over two three week Monday morning sessions of camp.

|
Granite State Track and Field State Track Meet was held on Monday, July 7, 2015 at Dover, NH. Eight of |
the 17 Newmarket track participants who qualified at the Granite State Track Meet went on to the State |
finals. One finished first in the state and another Newmarket track star finished 3™ in the State of NH. |

The Newmarket Flag Football Spring Combine program drew 60 participants in gradesK-6. This is an
increase of 38 participants..

The 27" Annual Fishing Derby was held on June 18" and was a huge success this year thanks to may
volunteer hours and efforts to make this special derby an amazing success. This year’s derby was in
Memorial of Chris Schoppmeyer who passed away in February. Chris was one of the founders of the
derby which has been held for the past 27 years. There were 196 children who participated and over 200
fish caught.

Rec Connect RECognition May Mixer was held on Thursday, May 26th, 2016 from



6:00 to 8:00 pm at the Newmarket Mills the Newmarket Recreation Department collaborated with the
NBA and was a wonderful mixer for 60 + participants filled with energy and heartfelt recognition.
Congratulations to our 2016 RECognized Winners!

David Legault —Community Leader of the year award

ASAP- Alliance for Substance Abuse Prevention- Community Event of the Year
Chinburg Properties- Community Business of the Year

Congratulations to all of this year winners

SUNRISE SUNSET CENTER

Sunrise Chorus at the Pines - The Sunrise Singers traveled to the Pines of Newmarket this month and
performed several songs from their repertoire. The residents enjoyed the wide variety of songs and sang
along with the group. Our partnership with the Pines has been very rewarding for both parties. The Pines
continues to sponsor prizes for our Tuesday Trivia Night and they also contribute to other events
throughout the year by donating gift baskets and offering sponsorships.

Random Acts of Art - The art group explored a new type of jewelry project this month with the use of
sea glass. They all made wire wrapped sea glass necklaces which they initially found to be challenging
but after making two or three they enjoyed We now have a weekly offering of craft programs so that we
can keep the continuity of the group from week to week. A member may choose to do the scheduled
project or bring something of their own to work on. Choices range from knitting & card making to
beading & jewelry along with an instructed project once a month. Our mission is to introduce new skills
so that the crafters can work on what they like best during art time. Those that enjoy knitting have
donated their time by making hats for the Pease Greeters to give to the troops.

Trivia Tuesday - New players joined us for Tuesday Trivia this month which enabled us to form 3 teams
for our competition. It’s much more fun with three teams as opposed to two, as it’s usually a close, but
friendly game. There is always plenty of laughs and social interaction.

Marimba - Sunrise Marimba is building their song selection in order to perform out in the community in
the coming weeks. Along with their leader, Tchukki Anderson, they look forward to playing at some
local venues to have some fun and show off their new talent. Marimba doesn’t require any musical
background as it is all accomplished through memorization which is a useful tool for our aging
population. Tt’s truly a brain and memory exercise every week!

Tuesday Talk with Holly Harris - We hosted Holly Harris from the UNH Speaker’s Bureau this month
and learned all about the art of Japanese flower arranging. Ikebana is a simplistic style of flower design



using seasonal and readily available flora in a minimal setting.

Sunrise Garden - Everyone loves our fresh picked rainbow chard, mixed greens, baby beets, scallions,
basil, parsley and rosemary 1is thriving in the Sunrise garden. Our members are anxiously awaiting the
tomatoes, beans and zucchini!

Breakfast Club - The breakfast club ventured up to York, Maine this month to Nancy’s Café and then
drove the coastal route to Nubble Light House to take in the view. Many hadn’t been to the light house in
years, if ever and loved this simple, easy side trip after breakfast.

Pickity Place - Pickity Place in Mason, NH was our choice for the June Lunch Bunch trip. Once again
we had a full van for this very popular destination which includes a beautiful garden, gift shop and a
gourmet restaurant that serves farm-to-table style food. Many on the trip bought flowers & plants for their
own gardens.

Scarborough Downs - We had a fun afternoon at the racetrack in Scarborough as we tested our skills on
the betting process for this sulky style horse racing. There were a few winners among us and one race
during the course of the afternoon was dedicated to the Sunrise Sunset Center. After the dedicated race
the group went to the Winner’s Circle on the track for a photograph with the winning horse and driver. A
small buffet of sandwiches, salads, pizza and drinks were also patt of the offering for this trip. They
would like to go again.

Canada Trip - The highlight of the month was our successful trip to Canada. We left Newmarket on
June 13 and returned on the 18", We had 42 passengers that came from all over New England to join us.
The age range varied from early 50°s into the 80’s. The weather was perfect and the overall consensus
was that the trip was a great value. The group toured several sites in Montreal, Quebec City and Ottawa.
We presented a recreation survey at the end of our week of travel which our guests filled out. This data
will provide us with important information as we plan for upcoming trips in the future.

RECREATION FISCAL YEAR 2016
Budget MTD Transactions YTD Transactions Balance Year % Spent
210,407.00 15,670.93 210,463.54 -56.54 100%
FISCAL YEAR 2015
Budget MTD Transactions YTD Transactions Balance Year % Spent
204,114.00 30,234.91 206,348.65 -2,234.65 101%
RECREATION FISCAL YEAR 2016
REVOLVING

Budget MTD Transactions YTD Transactions Balance Year % Spent



199,670.00

Budget
191,172.00

15,669.63

MTD Transactions
17,825.04

211,247.58

FISCAL YEAR 2015

YTD Transactions
159,888.48

-11,577.58

Balance Year
31,283.52

106% ‘

- % Spent
84%



CHARTERED JANUARY 1, 1991 FOUNDED DECEMBER 15, 1727

TOWN OF NEWMARKET, NEW HAMPSHIRE
By the Newmarket Town Council

Resolution 2015/2016-52
Authorizing the Designation of a portion of Rt. 152 as an Economic Recovery Zone

WHEREAS: NH RSA 162N allows for the creation of Economic Recover Zones in communities to
encourage the redevelopment of certain land in exchange for state tax credits for the
developer, and

The Town desires to redevelop what is the B3 zone along Rt. 152, including the following
lots on Town Tax Map R6 (updated April 2015):

Lots 1,2,3,4-1,4-2,4-3,5,6,7,8,9,10, 11-1, 11-1A, 11-2, 12, 50, 50A, 50B, 50C, 50-
1, 50-2, 50-3, 50-4, 50-4, 50-5, 50-6, 50-7, 50-8, 51 and 52.

NOW, THEREFORE, BE IT RESOLVED BY THE NEWMARKET TOWN COUNCIL THAT:

The Town Council requests that the Commissioner of the Department of Resources and
Economic Development declare this portion an Economic Recovery zone and authorizes
the Town Administrator to execute any agreements.

First Reading: June 1, 2016
Second Reading: July 20, 2016
Approval:

Approved:

Gary Levy, Town Council Chairman

A True Copy Attest

Terri J. Littlefield, Town Clerk




NEWMARKET HOUSING AUTHORITY

34 Gordon Avenue |
Great Hill Terrace \ ENED 1q
Newmarket, NH 03857 ¥ RECED
TR
Ernest A. Clark, I1 RE Telephone  603-659-5444
Executive Director Fax 603-659-6501

July 7, 2016

Steve Fournier

Town Administrator and Town Council
186 Main Street

Newmarket, NH 03857

Steve,

Newmarket Housing Authority is fortunate to have Kristen Whittier of 44 North Main
Street, Newmarket volunteer to fill one of the two vacant seats on the Board of
Commissioners. Ms. Whittier, if approved by the Town Council, will fill the important
and mandatory position of program participant representative.

I came to be aquatinted with Ms Whittier several years ago and respect her honesty,
perseverance and career of helping others in need. We recently met and discussed the
requirements, duties and obligations of commissioners, I am confident that she will be an
asset to NHA and fit well with current board members.

As you are aware, NHA board terms are five years in length, but I will need to research
the end date of the two open positions. I will locate that information prior to Ms.
Whittier's oath of office. The board next meets on August 16, 2016 and I am hopeful that
Ms. Whittier will be able to take an active role by that time.

Please express my thanks to the Town Council for its consideration.

Sincerely,

rnest A. Clark, II !

Executive Director

Cc: Ms. Kristen Whittier
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APPLICATION FOR APPOINTMENT TO A BOARD,
COMMISSION, OR COMMITTEE POSITION WITHIN THE
TOWN OF NEWMARKET

Applicant’s Name: /% (74,,«) 5 //)/ ; Hee

Address%ﬁlM,é%ﬁj? : (}L’ Phone/Cell // W —y 7/ / - / 7/ 7 2& %Z

ﬂ&?ﬂ? e /05
RSA 669:19 Newmarket Registered Voter:( Yes # of Years as Regl)ent% a é /dz &
RSA 91:2 Are you an American Citizen? Yes™

Email address: ,{/f}///;%%@?@nﬂm =)

Full membership (Beyear term) position applying for 442 Lz é/i ;%‘75 /2 % o5 g’;&; S

State what the new term expiration date is:

Alternate position (% year term) position applying for

State what the new term expiration date is:

I feel the following experience and background qualifies me for this position:_ /2 %gi s

At (g/é%mr)r?ﬁ/ 7433/ /&{?/,Zg gan A2l £ vt o i
L Fhe for . (regporter of sediied /e K

2y Cete=, éﬁxzaé/’w/ o Wméa:@ el ds o
St [ & /ﬁ—w///

(need more room, please use the back)

P A Q@/fo//é

Signature Date

You are welcome to submit a letter or resume with this form. Applicants are requested to attend the Council
meeling to address the Town Council prior to the decision making process. Applicants will be notified of the time
and date of this meeting in advance. Thank you for your application and interest in the Town of Newmarket.




CHARTERED JANUARY 1, 1991 FOUNDED DECEMBER 15, 1727

TOWN OF NEWMARKET, NEW HAMPSHIRE
By the Newmarket Town Council

Resolution #2016/2017-01
Relating to Hazardous Household Waste Collection

WHEREAS, The Town of Newmarket solicited proposals for Hazardous Household Waste Collection,
and

WHEREAS, the two companies submitted proposals, and
WHEREAS, MXI Environmental, LLC was the low-cost per unit bidder.
NOW THEREFORE BE IT RESOLVED that the Newmarket Town Council does authorize the Town

Administrator to enter into an agreement with MXI Environmental, LLC, for Hazardous Household
Waste Collection.

First Reading: July 20, 2016
Second Reading:
Approval:

Approved:

Gary Levy, Town Council Chairman

A True Copy Attest

Terri J. Littlefield, Town Clerk




TownN HALL
186 MAIN STREET
NEWMARKET, NH 03857

TEL: (603) 659-3617
Fax: (603) 659-8508

FOUNDED DECEMBER 15, 1727
CHARTERED JANUARY 1, 1991

TOWN OF NEWMARKET, NEW HAMPSHIRE

STAFF REPORT

DATE: July 13, 2016

TITLE: Household Hazardous Waste Collection — Resolution #2016/2017-1

PREPARED BY: Matthew Angell, Interim Finance Director

TOWN ADMINISTRATOR’S COMMENTS — RECOMMENDATION:

I recommend passage of this resolution. The Town has held household hazardous waste days in the past andg

the residents have come to rely on them to dispose of materials. While the Tradebe proposal ave
more days, [ cannot see many people driving over to Newington to dispose of the material

BACKGROUND: Annually, the Town issued an RFP to find and award a vendor to perform the Town’s
Household Hazardous Waste Collection.

Process:

All vendors (Care Environmental Corp. and MXI Environment Services) received a copy of the RFP
via e-mail. Also, a public notice was issued in the local newspaper, as well as posted on the Town’s

website.
Results:

We received two proposals from MXI Environmental Services, LLC and Tradebe Environmental
Services, LLC. Each proposal was evaluated for qualifications, references, and cost.

Qualifications —

MXI Environmental Tradebe
Services, LLC Environmental
Services, LLC
On-site waste Over 20 years 23 years
management years
of experience
Volume experience 320 events ranging from 40 events
20 participants to over exceeding 300
3,000. cars and 6
events
exceeding
1,000 cars.




Service location 10 day transfer facility in Newmarket
Newington, NH Transfer
Station

References — Only MXI was investigated, as their cost proposal was the least. MXI listed under
experience the City of Dover. I called the City and they responded they are satisfied with MXT’s
service

Cost — MXI’s total unit price was less expensive as Tradebe’s by approximately $143. However,
when we apply prior year actual units to unit costs, MXI is approximately $1,016 less expensive than
Tradebe. See attached analysis of unit costs for more detail.

DISCUSSION: The Town has two options. 1) Tradebe Environmental Services — Offer a 10-day drop off
period in a facility located in a separate Town. This option has the convenience of service days with the
inconvenience of traveling to another Town. The financial trade-off is an additional estimated cost of $1,016
over option 2. 2) MXI Environmental Services — Offer a 1-day drop off period at the Town’s facility, similar
to the service provided in prior years. This option is the lowest-cost option and it provides continuity to the
service provided in prior years. Additionally, the lowest-cost option allows for a larger financial cushion
between estimate and budget (discussed in financial impact, below).

FISCAL IMPACT: Based upon prior year’s actual units, MXI Environmental Services, LLC’s cost is
estimated at $8,825. The Town budgeted $10,000 towards this expenditure. The difference between
estimated cost and budget is $1,175. Since we can only estimate results based upon prior year’s actuals, the
lower-cost option allows for a cushion to absorb a higher than estimated results.

RECOMMENDATION: Irecommend the lowest cost option by awarding the proposal to MX1
Environmental Services, LLC.

DOCUMENTS ATTACHED: Schedule of proposed unit costs compared to prior year actual units
collected (1 page). Proposals from Tradebe Environmental Services, LLC (36 pages) and MXI
Environmental Services, LL.C (192 pages).
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