











































































































































































































































































































	Agenda
	1.Pledge of Allegiance
	2. Public Forum
	3.Acceptance of Minutes
	3a. Dec 19,2012 WS
	3b.Jan 2,2013 BM
	3c.Jan2,2013 Non-Public
	4.Department Reports
	4.Dept Reports - TA
	4.Dept Reports - Police
	4.Dept Reports-Fire/Rescue 
	4.Dept Reports - PW
	4.Dept Reports - Sewer
	4.Dept Reports - Water
	4.Dept Reports - IT
	4.Dept Reports - Bldg Inspect
	4.Dept Reports - Town Clerk
	4.Dept Reports - Planning
	4.Dept Reports - ZBA
	4.Dept Reports - Finance
	5.Council Rep Reports
	6. Discussions/Presentations
	6a. Impact Fees
	6b. Rezoning Proposal
	6c.Electric Rate Presentation
	7. New Business
	8. Adjournment

