TOWN OF NEWMARKET, NEW HAMPSHIRE
TOWN COUNCIL AGENDA

REGULAR MEETING DECEMBER 2, 2015 7PM
NEWMARKET TOWN HALL COUNCIL CHAMBERS

1) Pledge of Allegiance

2) Public Forum **Public Forum is an opportunity for the public to address the Town Council. All
comments should be addressed to the Chair of the Council. No person will be allowed to speak longer than 5
minutes**

3) Public Hearing: None
4) Town Council to Consider Acceptance of Minutes
a) November 18, 2015

5) Report of the Town Administrator
6) Committee Reports

7) Old Business
a) Resolutions/Ordinances in the 2" Reading

i. Resolution #2015/2016-25 Amending the Membership to the Economic Development
Committee

b) Ordinances and Resolutions in the 3" Reading

c¢) Items Laid on the Table — NONE (items will remain on the table unless a member of the Town
Council moves to remove the item,)

8) New Business/Correspondence
a) Town Council to Consider Nominations, Appointments and Elections - NONE

b) Ordinance and Resolutions in the 1% Reading
i. Resolution #2015/2016-26 Changing the Calculation for Holiday Pay
¢) Correspondence to the Town Council

d) Closing Comments by Town Councilors

9) Adjournment
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TOWN OF NEWMARKET, NEW HAMPSHIRE

TOWN COUNCIL REGULAR MEETING DR A FT

November 18, 2015 7:00 PM

PRESENT: Council Chairman Phil Nazzaro, Council Vice Chairman Gary Levy, Councilor Dale Pike,
Councilor Amy Thompson, Councilor Toni Weinstein, Councilor Amy Burns

EXCUSED: Councilor Larry Pickering ALSO PRESENT: Town Administrator Steve Fournier, Interim
Finance Director Matt Angell

AGENDA

Chairman Phil Nazzaro welcomed everyone to the November 18, 2015 Newmarket Town Council
Meeting and called the meeting to order at 7:00 pm, followed by the Pledge of Allegiance.

Chairman Nazzaro announced that Councilor Pickering was excused as he was out of town.

PUBLIC FORUM

Chairman Nazzaro opened the Public Forum at 7:01 pm and asked if anyone from the public wished to
speak.

As no one from the public came forward, Chairman Nazzaro closed the Public Forum at 7:01 pm.
PUBLIC HEARING — None

TOWN COUNCIL TO CONSIDER ACCEPTANCE OF MINUTES

Acceptance of the Minutes of October 24, 2015 - Town Budget Review Session |

Vice Chair Levy made a motion to accept the minutes of Town Budget Review Session | held on October
24, 2015 and Councilor Pike seconded.

As there were no corrections or changes, Town Administrator Fournier polled the Council and the
minutes of the Town Budget Review Session of October 24, 2015 were approved by a vote of 6-0.

Acceptance of the Minutes of October 28, 2015 - Town Budget Review Session Il

Councilor Thompson made a motion to accept the minutes of Town Budget Review Session Il held on
October 28, 2015 and Councilor Weinstein seconded.

Changes/Corrections: Councilor Weinstein requested a correction to the minutes under Welfare on
page 5: NCP was changed to NCEP (Newmarket Community Education Partnership).
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Town Administrator Fournier polled the Council and the minutes of Town Budget Review Session |l of
October 28, 2015 were approved as amended by a vote of 6-0.

Acceptance of the Minutes of the Regular Meeting of November 4, 2015

Councilor Weinstein made a motion to accept the minutes of the Regular Meeting of November 4, 2015
and Councilor Thompson seconded.

As there were no changes or corrections, Town Administrator Fournier polled the Council and the
minutes of the Regular Meeting of November 4, 2015 were approved by a vote of 6-0.

REPORT OF THE TOWN ADMINSTRATOR

Town Administrator Steve Fournier first reported on the Engineering Firm Search, stating that they had
received six (6) proposals for general engineering services. He said that he and the Public Works
Director, the Town Planner, and the Water & Sewer Superintendent were narrowing these down to a
smaller number for interviews, and that a proposal would be presented to the Town Council by the
second meeting in December. He next addressed Legislation stating that he had received a
communication from Senator Fuller-Clark soliciting for legislative items the Town might have for the
coming season, He said he wanted to make the Council aware of enabling legislation he was currently
working on with the Town Manager of Newport regarding regionalization and sharing services with
other government entities, specifically on an agreement to share a Finance Director between the Town
and the School. In his discussion with Newport it was discovered that there was no enabling legislation
to allow for this agreement, as municipalities in New Hampshire could only do what was permitted by
the State. Town Administrator Fournier stated that both Newmarket and Newport were in contact with
their respective Senators in an effort to amend the law to allow the agreement, and said he would keep
the Council aware of developments.

Town Administrator Fournier next addressed the Eagles, saying he had done some research on their
previous property and found they did not pay taxes on their old building, and would have also lost that
property if the Town had not had an interest in purchasing it. He said Town records showed that taxes
were not paid for 2005, 2006, or 2007, and that the Town's attorney had paid off the lien that had been
placed on that property. As part of the agreement, Eagles was to pay $1,000 per month until the
property was vacated, no later than September 30, 2008. He said that they still owed $500 from a Town
lease to develop the Mill, but that the Town no longer had an interest in developing the property. He
added that he had made the Town Attorney aware of the situation.

Town Administrator Fournier next addressed the FY2017 Operating Budget, stating that with a third of
the Fiscal Year completed they had expended 29% of the operating budget. He stated that this was 3%
under where they were last year as they had not expended the road paving budget nor done any
sidewalk construction, and that the road paving would be in the next monthly budget report. Town
Administrator Fournier gave an update of the Road Management Program after a meeting with UNH
and Strafford Regional Planning. He said they had completed the collection of all the data, driven all the
roads, and broken them into segments according to the status of all the roads. He said they were doing
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a review and would be providing updates on some private roads and roads not completely in
Newmarket that also need correcting. He said that the costs would be determined in the next phase of
the program, and the final report should be completed sometime this winter. He said that he had asked
them to prioritize, but to allow the Town to pick and choose the roads that best fit their budget.

Town Administrator Fournier announced that with money left over due to a lack of festivals this year,
lighting in the Downtown would be enhanced, with the Public Works Department installing ten (10) new
lights.

Discussion: Vice Chair Levy asked for the current status of the Eagles, and Town Administrator Fournier
said they were waiting for the Court decision. Town Administrator Fournier reminded the Council that
they had given him the authority at the last meeting to secure the services of a realtor, and that as soon
as the eviction was proceeding, the Town would sell the building. Vice Chair Levy asked if an appraised
value was available and Interim Finance Director Matt Angell said it was over $300,000. Town
Administrator Fournier clarified that they would only give back those monies owed for taxes, and the
remainder of the profit would go back to the Eagles. He added that he had heard the Eagles intended to
purchase the building back from the Town. Councilor Pike said he was glad to hear the law on
regionalization was being changed, and asked a question on the paving report. Town Administrator
Fournier replied that they were prioritizing the condition of the roads at different levels, and that
reconstruction or repaving would be done in %-mile sections. Councilor Pike asked for an update on the
Bennett and Sewell Wells with regard to water levels, and Town Administrator Fournier said they were
still not up to appropriate levels due to lack of sufficient rain.

Councilor Weinstein asked for an explanation with regard to the Legislation, specifically why they
needed “legislation” to move forward. Town Administrator Fournier said that Newport was ready to
make the agreement with Newmarket but that there was no enabling legislation to move forward. He
explained that as New Hampshire did not have home rule they could only do what the State allowed,
and that if there was no law in existence one would have to be passed in Concord. Chairman Nazzaro
said that municipalities were political subdivisions of the State and not independent entities. He asked
that the Town make sure the legislation be as broad as possible to allow them as much authority as
possible, and also recommended the Council have a workshop on Roads. Town Administrator Fournier
said they could hold a workshop while going through the report to prioritize which roads would be done
for the next year. Vice Chair Levy said he assumed a representative would be addressing the Council
when the road report was being reviewed, and he asked that they not just prioritize, but also provide
some context with regard to making the roads last.

COMMITTEE REPORTS

Councilor Pike said that the Planning Board had met last week and approved the lot line adjustment for
the Elm Street subdivision, and said that an application for a Site Plan & Special Use Permit was
continued to the next meeting. He said there was also final approval of the Vision Statement chapter,
and that a discussion of an excavation permit was in process for a technical review.

Councilor Thompson said that the Budget Committee would be meeting the following Monday.
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Chairman Nazzaro said that the Organizational Efficiency Subcommittee of the Town Council had met
before the meeting and gone through set criteria rating the companies in ranked order. He said they
now had three (3) potential contractors out of seven (7) and were checking references. He said they
planned to meet again before the next Town Council meeting to propose a resolution for the Town
Administrator to enter into a contract with one (1) of the companies. Councilor Pike said it was
interesting to read that Exeter had recently gone through a similar process, and Town Administrator
Fournier said that MRI had provided a critical review of their planning department but that they were
moving forward with the changes.

OLD BUSINESS
ORDINANCES AND RESOLUTIONS IN THE 2"° READING
Resolution 2015/2016-24 Historical Society — Stone School

Councilor Thompson made a motion to approve Resolution 2015/2016-24 Historical Society — Stone
School, which was seconded by Councilor Weinstein.

Interim Finance Director Angell explained that they were basically trying to make the deed on the Stone
School property a 50-year lease in the Town’s name, and then lease it back to the Historical Society.
Town Administrator Fournier said this came up partly because of liability insurance.

Discussion: Councilor Pike asked if there was any reason the Town did not just own it forever. Interim
Finance Director Angell said the Town owned it now and that it would revert back to the Historical
Society in December of 2016 if the Town did nothing. He explained that they were trying to permanently
put the building in the hands of the Town and lease it back to the Historical Society for 50 years. Town
Administrator Fournier stated that the Historical Society still wanted to retain some control over the

building so they could continue to review it every 4 years, in case the Town changed the use.

Town Administrator Fournier polled the Council and Resolution 2015/2016-24 Historical Society — Stone
School was approved by a vote of 6-0.

ITEMS LAID ON THE TABLE - None

NEW BUSINESS/CORRESPONDENCE

TOWN COUNCIL TO CONSIDER NOMINATIONS, APPOINTMENTS AND ELECTIONS

ORDINANCES AND RESOLUTIONS IN THE 1°' READING

Resolution #2015/2016-25 Amending the Membership to the Economic Development Committee

Chairman Nazzaro read Resolution #2015/2016-25 Amending the Membership to the Economic
Development Committee in full.
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CORRESPONDENCE/CLOSING COMMENTS

Councilor Weinstein commented on the second forum on opiate heroin addiction sponsored by the
Newmarket Association for Substance Abuse Prevention, which was held the previous evening. She said
the meeting was held in the Town Hall and was well attended. She said they had received incredible
support from the Town, and thanked Town Administrator Fournier and Chief Cyr for their support. She
also wanted to specially thank Mr. Kyle True, Mr. Rick Beaudet, Mr. Mike Pelczar, and Mr. Chris
Williams. She stated that a parenting workshop would be held Monday at the Junior-Senior High School,
and that a 6-part parenting workshop would be starting in January.

Chairman Nazzaro announced the annual Thanksgiving dinner to be held by Jeremy’s Pizza at the Junior-
Senior High School, and thanked Jeremy and all the volunteers and staff who made it possible. He
wished a Happy Thanksgiving to everyone in the town. Town Administrator Fournier said people could
sign up or learn more about the event at jeremysthanksgiving.org.

NEXT MEETING

Chairman Nazzaro said that the next Town Council meeting was scheduled for December 2, 2015.

ADJOURNMENT

Councilor Thompson made a motion to adjourn the meeting, which was seconded by Councilor Burns.
The meeting was adjourned at 7:35 pm.

Respectfully submitted,

Patricia Denmark, Recording Secretary



STEPHEN R. FOURNIER
TOWN ADMINISTRATOR

FOUNDED DECEMBER 15, 1727
CHARTERED JANUARY 1, 1991

TOWN OF NEWMARKET, NEW HAMPSHIRE
OFFICE of the TOWN ADMINISTRATOR

REPORT OF THE TOWN ADMINISTRATOR
December 2, 2015

Merry Main Street: This weekend, December 5 is the annual Merry Main Street Celebration in
Town. Events start at 8AM with a craft fair, and the annual holiday party will be from 2PM to
APM in the mills, There will be dozens of events that day, ending with the 27" annual lighting of
the Giving Tree from 5PM to 6PM in the Arbor Park. For more information on events, you can
go to newmarketrec.org.

NH Coastal Risk Commission: The NH Coastal Risks and Hazards Commission and the NH
Coastal Adaptation Workgroup invite you to join us to provide feedback on the Commission’s
draft recommendations, just released in November, 2015. The Commission was established by
the NH Legislature in July 2013. Their charge is to use peer-reviewed scientific literature to
recommend strategies communities can use to prepare for the impacts of storm surge, sea level
rise and increases in precipitation,

Discussion Groups will take place on December 8 from 1 - 3 pm and December 17 6 - 8 pm for
communities on Great Bay and other times for coastal communities. I am attaching a copy of the
flyer to this report if you are interested in attending. I plan on attending.

Website Upgrade: The Director of IT and I are working with our website hosting company to
update the Town website. While we had a complete overhaul three years ago, we have heard
some issues with the current site finding information and using it on devices other than
computers. With that in mind, we reworking the site to be user and mobile technology friendly.
We should see a new site up shortly after the new year. If you have any suggestions, please feel
free to contact me or the IT Director.

New Hire: I am happy to announce the hiring of a new Executive Assistant, Wendy Chase of
Newfields NH. Ms. Chase is a Newmarket native with 30 years of municipal experience, starting
her career here in Newmarket in the Town Clerk - Tax Collector’s office, and has worked for the
past 10 years as the Planning and Zoning administrator in North Hampton, NH. She has broad
experience in municipal administrative and clerical work.

TOWN HALL + 186 MAIN STREET + NEWMARKET ¢« NEW HAMPSHIRE ¢ 03857
TEL: (603) 659-3617 + FAX: (603) 659-8508 « sfournier@newmarketnh.gov
www.newmarketnh.gov



The search committee felt that with her experience in municipal government and knowledge of
the community, she was a perfect fit for the position.

We received 107 resumes and the committee brought that down to 7 individuals all of whom had
extensive municipal and executive experience.

Ms. Chase will begin December 10 and have some training time.

Thank You: With that, I would be remiss if I did not public thank Kathy Castle for her service
to this community. Kathy has been the glue that has held the Town office together over the past
twenty years. She has gone through many challenges, and many administrators and councilors.
She handled them all professionally and with grace. Personally, 1 cannot thank her enough for
making my job easier for the years I have been here. We are truly losing one of our greatest
assets and she will be missed. Congratulations on a much deserved retirement.

Respectfully Submitted,

ephen R. Fournier

own Administrator

f
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Protecting NH’s Coastal Watershed Communities from the Impacts of Storm

Surge, Sea Level Rise and
NH Coastal Risks and H

Increases in Precipitation
azards Commission’s Draft Recommendations

Community Discussion Groups

December 8 or 17, 2015

Hugh Gregg Coastal Conservation Center at the Great Bay Discovery Center

89 Depot Road,

Greenland, NH

Directions: http://www.greatbay.org/visit/index.htm

The NH Coastal Risks and Hazards Commission and the NH
Coastal Adaptation Workgroup invite you to join us to provide
feedback on the Commission’s DRAFT RECOMMENDATIONS,
just released in November, 2015. The Commission was
established by the NH Legislature in July 2013. Their charge

is to use peer-reviewed scientific literature to recommend
strategies communities can use to prepare for the impacts of
storm surge, sea level rise and increases in precipitation.

Discussion Groups will take place on:
(Select one date/time)

December 8 from 1 - 3 pm (Great Bay Communities)
December 8 from 6 - 8 pm (Coastal Communities)
December 17 from 1 - 3 pm (Coastal Communities)
December 17 from 6 - 8 pm (Great Bay Communities)
NOTE: A coastal or Great Bay community member may attend

either a Great Bay meeting or coastal meeting but realize the
recommendations will focus on those geographic areas.

REGISTER HERE

This event is free, but space is limited.
Light refreshments will be provided.

Pre-registration is recommended
For Dec. 8th, please register by 12/4 @ 4:00pm
For Dec. 17th, please register by 12/15 @ 4:00pm

Questions? Contact
steve.miller@wildlife.nh.gov

What to Expect

e Learn about and review the draft recommendations.

o Engage in facilitated discussion with other municipal
representatives.

¢ Provide feedback on the recommendations.

Who Should Attend?

This event is designed for elected officials, planners,
public works staff, road agents, emergency managers, mu-
nicipal board/commission members, historic and cultural
group members, and port and harbor masters.

COASTAL RISKS AND HAZARDS COMMISSION
DRAFT RECOMMENDATIONS

_W

Participating Organizations of the NH Coastal Adaptation Workgroup
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CHARTERED JANUARY 1, 1991 FOUNDED DECEMBER 15, 1727

TOWN OF NEWMARKET, NEW HAMSPSHIRE
Resolution #2015/2016-25
Amending the Membership of the Economic Development Committee

WHEREAS, Resolution #2012/2013-02 established an Economic Development
Committee, and

WHEREAS, it is the belief that the membership of the committee is too large, and

WHEREAS, the Committee is currently composed of individuals from the following
Boards or organizations in Newmarket:

o Two (2) members of the Newmarket Town Council;

e One (1) member of the Planning Board,

e Two (2) members of the Newmarket Community Development
Corporation;

¢ One (1) member of the Newmarket Business Association

e Three (3) at-large members of the community appointed by the Town
Council, and

NOW THEREFORE, BE IT RESOLVED, that the Town Council amends the
membership of the Economic Development Committee to the following:

e Two (2) members of the Newmarket Town Council;

e One (1) a member of the Planning Board;

e One (1) member of the Newmarket Community Development Corporation;

e Three (3) at-large members of the community appointed by the Town
Council
First Reading: Novemberl8, 2015

Second Reading;: December 2, 2015
Approval: December 2, 2015

Approved:

Philip J. Nazzaro, Town Council Chairman

A True Copy Attest

Terri Littlefield, Town Clerk




ECONOMIC DEVELOPMENT COMMITTEE MEMBERS (Revised April 2, 2015)

Gary Levy, Chairman
3613 Lafayette Road
Portsmouth, NH 03801
659-6682.
glssd(@comecast.net

Philip Nazzaro

6 Bay Road, Unit #9
292-3604
Philip.nazzaro@yahoo.com

Valerie Shelton

124 Cushing Road

659-3078
Valerie.shelton@comcast.net

Leo Filion

3 Lafayette Avenue
659-5577
Ipfilion@yahoo.com

Jay Dugal

63 Ash Swamp Road

(h) 659-9916 (w) 659-3061
djayjet@aolcom

Michael Provost

16 Beech Street
659-5713
mapro735@comcast.net

Gerry O’Connell
26 Grant Road
gerry(@oconnellre.com

Bill Arcieri

36 Briallia Circle
659-3099
barcieri@msn.com

VACANT

Stephen Fournier, Town Administrator
sfournier@newmarketnh.gov

Town Councilor Rep

Town Councilor Rep

Planning Board Rep

NCDC Rep

NCDC Rep

Business Association

Member-At-Large
March 2017

Member-At-Large
March 2018
Member-At-Large

March 2016

Susan Frick
Recording Secretary
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TOWN OF NEWMARKET, NEW HAMPSHIRE
By the Newmarket Town Council
Resolution #2015/2016-26

Resolution Relating to Changing the Calculation for Holiday Pay
WHEREAS, Section 4.01 Holidays of the Town’s Personnel Policy states as follows:

“Employees shall be paid an annual total of no more than 96 hours for
the listed holidays.” (underline added to show language to be removed)

WHEREAS, the 96 hours is based upon five, eight-hour days, and
WHEREAS, several departments maintain non-standard hours, and

WHEREAS, striking “an annual total of no more than 96 hours” will streamline application of
the policy.

NOW, THEREFORE BE IT RESOLVED that the Newmarket Town Council does hereby
approve the modification of Section 4.01 Holidays, striking “an annual total of no more than 96
hours.”

First Reading: December 2, 2015
Second Reading;:
Approval:

Approved:

Philip J. Nazzaro, Town Council Chairman

A True Copy Attest

Terri Littlefield, Town Clerk
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