TOWN OF NEWMARKET, NEW HAMPSHIRE
TOWN COUNCIL AGENDA

REGULAR MEETING AUGUST 19,2015 7PM
NEWMARKET TOWN HALL COUNCIL CHAMBERS

1) Pledge of Allegiance
2) Public Forum **Public Forum is an opportunity for the public to address the Town Council. All comments ,
should be addressed to the Chair of the Council. No person will be allowed to speak longer than 5 minutes. ** |

3) Public Hearing: None

4) Town Council to Consider Acceptance of Minutes
a) Minutes of July 15, 2015
b) Non-Public Minutes of July 15, 2015

5) Report of the Town Administrator
a) MaclIntosh Well Discussion

6) Committee Reports
7) Old Business
a) Ordinances and Resolutions in the 2™ Reading
i. Resolution #2015/2016-03 Accepting Harvest Way as a Town Street

ii. Resolution #2015/2016-04 Awarding Liquid Propane, Regular Gasoline and Clear Diesel

iii. Resolution #2015/2016-05 Authorizing the Town Administrator to Enter into an Agreement
Jor Asphalt

b) Ordinances and Resolutions in the 3" Reading

c¢) Items Laid on the Table — NONE (ltems will remain on the table unless a member of the Town
Council moves to remove the item.)

8) New Business/Correspondence
a) Town Council to Consider Nominations, Appointments and Elections
i. Newmarket Housing Authority: John Reddy Term Expires March 2019
ii. Town Organizational Study Sub-Committee: Appointment of Council Reps.

b). Ordinance and Resolutions in the 1* Reading

i. Resolution #2015/2016-07 Emergency Expenditure of Funds for the Maclntosh Well
Project for $832,000 Per RSA 32:11

ii. Resolution #2015/2016-08 Withdrawal of School Impact Fees — Carpenter Property
¢) Correspondence to the Town Council

d) Closing Comments by Town Councilors

9) Adjournment
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TOWN OF NEWMARKET, NEW HAMPSHIRE DR AFT

TOWN COUNCIL REGULAR MEETING
July 15, 2015 7:00 PM

PRESENT: Council Chairman Phil Nazzaro, Council Vice Chairman Gary Levy, Councilor Dale Pike,
Councilor Amy Thompson, Councilor Amy Burns, Councilor Larry Pickering

EXCUSED: Councilor Toni Weinstein
ALSO PRESENT: Town Administrator Steve Fournier, Public Works Director Rick Malasky, Building

Inspector Mike Hoffman, Town Planner Diane Hardy, Engineer Dr. Robert Roseen of Horsley Witten
Group

AGENDA

Chairman Nazzaro welcomed everyone to the July 15, 2015 Newmarket Town Council Meeting and
called the meeting to order at 7:02 pm, followed by the Pledge of Allegiance.

Councilor Thompson made a motion to seal the minutes of the Non-Public Session of July 15, 2015. The
motion was seconded by Councilor Pike.

Town Administrator Fournier polled the Council and the motion to seal the Non-Public minutes passed
by a vote of 5-0.

PUBLIC FORUM

Chairman Nazzaro opened the Public Forum at 7:03 pm and asked if anyone from the public wished to
speak.

As no one from the public came forward, Chairman Nazzaro closed the Public Forum at 7:03 pm.
PUBLIC HEARING - Ordinance #2015/2016-01 Adoption of the Town Seal

Chairman Nazzaro opened the Public Hearing on Ordinance #2015/2016-01 Adoption of the Town Seal
at7:04 pm, and asked if anyone from the public wished to speak to the issue.

As no one from the public came forward, Chairman Nazzaro closed the Public Hearing at 7:04 pm.
TOWN COUNCIL TO CONSIDER ACCEPTANCE OF MINUTES
Acceptance of the Minutes of the Regular Meeting of July 1, 2015

Councilor Thompson made a motion to accept the minutes of the regular meeting of July 1, 2015, and
Councilor Pike seconded.
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Town Administrator Fournier polled the Council and the minutes of the regular meeting of July 1, 2015
were approved by a vote of 5-0, with 1 abstention.

Acceptance of the Minutes of the Non-Public Meeting of July 1, 2015

Vice Chair Levy made a motion to approve the minutes of the Non-Public Meeting of July 1, 2015, which
was seconded by Councilor Pike.

Town Administrator Fournier polled the Council and the minutes of the Non-Public Meeting of July 1,
2015 were approved by a vote of 4-0, with 2 abstentions.

REPORT OF THE TOWN ADMINSTRATOR

Town Administrator Fournier first addressed Cheney v. Town and provided an update on the court
hearing regarding the placement of development restrictions on Lot 13 on Moody Point. The judge
indicated that he had already ruled on the matter with his decision being upheld by the State Supreme
Court, and he ordered that the development restrictions be put in place. Town Administrator Fournier
said that he had personally delivered the document to the Ministry of Deeds and that restrictions on the
lot would be monitored. He next addressed the Year End Budget Figures saying that due to the end-of-
year closing of the books for the previous fiscal year, there would be no report for July. He said that a
much more in-depth report would be provided at the August meeting. Town Administrator Fournier
next announced the Arts in the Parks summer concert series which would be held on Tuesdays in July
and August from 6:30 pm to 8:00 pm. He said the events would be held at the Natural Amphitheatre Hill
& Stage at Leo Landroche Field and at Schanda Park. He said there would be a series of 5-6 bands
performing folk, bluegrass, country, and light rock music, with the first scheduled for July 21, 2015. He
said the listings of the events would be provided in an email newsletter and with posters around Town.
He next presented Kudos from Exeter Chamber regarding a letter from the Exeter Area Chamber of
Commerce commending Newmarket on their successful redevelopment of the downtown.

As part of his unwritten report, Town Administrator Fournier said that they had received proposals for
the construction of the project on the Maclntosh Well. He said that due to the 2-year delay on the
project, as well as prior engineering miscalculations, all the proposals came in higher. He stated that the
closest bid was $832,000 higher than the $2.5 million Bonding Authority. He said that he had met with
the Town Attorney and the Water & Sewer Director and they were currently reviewing the proposals
and would be addressing this at the August Town Council meeting. Chairman Nazzaro asked that he
make sure that the Council receive all the necessary documents. Vice Chair Levy asked for the name of
the engineer, and Town Administrator Fournier replied it was currently Hazen & Sawyer. Vice Chair Levy
then asked the year the first guesstimate had been made, and Town Administrator Fournier replied
2011-20012. Vice Chair Levy felt it would be nice to know if the increase was in line with the 3 years
since the estimate. Town Administrator Fournier said that the Town Attorney was involved and would
provide a full briefing. He said that as a number of the Councilors would not be present at the August 5
meeting, they could have the first reading then and have the full discussion at the second Town Council



Town Council
July 15, 2015 - Regular Meeting

meeting in August. Chairman Nazzaro asked Town Administrator Fournier if it would be possible to get
comps for any projects similar to this over the last couple of years.

Discussion/Questions: Chairman Nazzaro asked if the Councilors had any questions for the Town
Administrator, including questions on the Monthly Reports. Councilor Thompson said that she
appreciated the Police Department Report, and said that Public Works Department numbers from the
Spring Cleanup had come with a savings to the Town of $14,000 as a result of reducing the number of
loads of pickup per resident and limiting Transfer Station hours. She asked what the feedback had been
from the residents. Both Town Administrator Fournier and Public Works Director Malasky replied that
they had not received any feedback from the Town, and Town Administrator Fournier said he was
pleasantly surprised that it had gone so well. Chairman Nazzaro asked if the FY15 Personnel Reviews and
the FY16 Pay Adjustments were on track, and Town Administrator Fournier replied that the department
heads were to provide their reviews to him by Friday and that he would have the Department Head
Reviews next week.

COMMITTEE REPORTS

Councilor Pike gave a report of the Planning Board meeting and said that two (2) things had been
approved. The first related to the lot revisions and sub-dividing of the land on Elm Street. He said that
the second involved the request of a group of landowners on Moody Point who were looking to have
straight ownership of the lots. He said that the Planning Board had approved going through the process
that would allow straight-deed ownership. He said they had also reviewed the housing chapter for the
Master Plan, and that the revision of the process significantly improved the interests of Newmarket and
they were now better reflected in the document. Vice Chair Levy, who also attended the meeting, added
that the Planning Board was setting up a separate meeting with Mr. John Connery with respect to the
Economic Development Committee. He said that a brief overview would be provided and Mr. Connery
would go over the recommendations the committee made for Route 152 and the New Road area.

Councilor Burns reported on the Conservation Commission stating that there had been some discussion
regarding cleaning up Wiggen Farm so that people could make use of the paths there. She said that the
Recreation Center had attended the meeting to obtain approval for the Schanda Park summer concert
series, and that everyone was excited about the upcoming events.

OLD BUSINESS

ORDINANCES AND RESOLUTIONS IN THE 2"° READING

Ordinance #2015/2016-01 Adoption of the Town Seal

Councilor Pike made a motion to approve Ordinance #2015/2016-01 Adoption of the Town Seal, and the
motion was seconded by Councilor Thompson.

Town Administrator Fournier explained that this was one of the housekeeping ordinances, and said that
the Town Attorney had found there was no record of the adoption of the Town Seal on the books. He
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said this Ordinance named the Town Clerk as keeper of the Seal, by State Law, and specified who could
use it. Councilor Pickering asked when the next review of possible missing ordinances would be done,
and Town Administrator Fournier replied that once they were on the books they would be all set. He
explained that everything would be codified in the new Code Book and that it was available for online
reference. Chairman Nazzaro said that the depiction of the seal in the Ordinance was in black and white
and asked about various colored versions he had seen. Town Administrator Fournier said that these
were just colored versions of the seal, and that technically the seal was the metal instrument used in
stamping.

Town Administrator Fournier polled the Council and the motion to approve Ordinance #2015/2016-01
passed unanimously by a vote of 6-0.

Resolution #2015/2016-01 High Efficiency Heat Pump Installation for Town Hall Auditorium

Vice Chair Levy made a motion to approve Resolution #2015/2016-01 High Efficiency Heat Pump
Installation for Town Hall Auditorium, which was seconded by Councilor Burns.

Building Inspector Mike Hoffman explained that the initiative was born from an energy audit started the
previous year, and that it was required in order to obtain a free energy audit from Eversource (formerly
PSNH). He said they had evaluated the Town Hall and estimated they were currently paying $26,000 for
heating oil per year. They said that if the Town switched to all high-efficiency heat pumps the cost would
drop to approximately $13,000/year for the whole building. Building Inspector Hoffman said they could
take a piecemeal approach, updating areas when renovations were made. He said that the Department
of Energy recommended these devices and that they were highly efficient forms of obtaining heat while
also including air conditioning as a benefit. He said that though there would be no payback for the AC
due to the limited number of cooling days in New Hampshire, there would be a tremendous return on
the heating side. He said that the actual savings were hard to assess due to fluctuating fuel costs, but
that they should be able to reduce costs/BTU by 50%. Town Administrator Fournier felt that AC was
needed to allow the use of the Auditorium throughout the year, as the room was hot from late April to
early October. Building Inspector Hoffman pointed out that the system was also much quieter and that
there would be a payback in 4-6 years.

Discussion: Vice Chair Levy asked if the AC units were 42,000 BTU, and said he was trying to figure out
the size required for the size of the room downstairs. Building Inspector Hoffman said that heat-load
calculations had been done by two (2) different companies, and that it was felt the capacity was slightly
undersized technically but would keep up and fit 99% of their needs. Vice Chair Levy asked about the
location of the units and the compressors, and Building Inspector Hoffman replied that there would be
two (2) pumps on two (2) sidewalls and the compressors would be outside in a screened-in area. Vice
Chair Levy asked if the continued erosion of oil prices would throw off the calculations and cost benefits,
and Building Inspector Hoffman replied that the length of time of the payback might be extended as a
result. Vice Chair Levy then asked if they would consider some kind of insulation, at least in the attic
ceiling, which should retain a significant amount of heat as there was no insulation in the walls. Building
Inspector Hoffman said that 70% of heat loss was through air infiltration and movement, and that the
building currently had a stack effect with the upstairs warmer than below. Councilor Pickering asked if
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insulating the ceiling in the Auditorium would help protect the heating being installed. Building
Inspector Hoffman replied that it would have a minimal effect as it was a hung ceiling and that insulating
any exterior walls should be the priority.

Councilor Pike asked if Eversource Electric had looked at heat loss or only heat source. Building Inspector
Hoffman replied that they had primarily looked at heat source, as the free audits were not very in-
depth. Chairman Nazzaro said that the return on the heating was discussed as approximately 6-7 years,
and asked how the cost of the AC would compare to their current window cooler. Building Inspector
Hoffman replied that the new systems were twice as efficient as window air conditioners, and that
currently there was no AC in the basement. Chairman Nazzaro asked about the frequency of use of the
Auditorium and wondered if there was a great need for air conditioning. Town Administrator Fournier
replied that it would be used more often if the Auditorium had AC, and that they currently could not
schedule larger meetings there in the summer. He said that even in spring the comfort level was very
warm due to the volume of people in the room. Chairman Nazzaro asked for the number of hours the
room was being used for meetings, and Town Administrator Fournier replied he did not have that
number but that the room would be useable more often.

Chairman Nazzaro stated that he was against the resolution as he did not see a Town Building
Improvements Capital Reserve plan showing how this fit in with other long-term improvements. He said
that he had no ability to weigh this project against other potential Town projects. Vice Chair Levy said
that he had attended meetings in the auditorium and that the room was very hot, adding that he would
support the resolution. He said he also supported the Capital Reserve Fund plan and wanted to see a
more long-range list, clearly annotated for the year. Town Administrator Fournier pointed out that
meetings were also held there during the day, and that the School used it extensively for testing.
Councilor Thompson said that she would support the resolution conditionally, as she also wanted to see
a plan of what was coming up next and how the Town Building Improvements Capital Reserve Fund
would be spent. She said she felt that it was a good use of funds as it would benefit a large humber of
people. Councilor Pickering asked for the vintage of the current heating system in the building, and
Building Inspector Hoffman replied that it was quite old. Councilor Pickering felt that issue would also
need to be addressed in the very near future. Vice Chair Levy felt that it was worth the $9,400 to have a
room that was comfortable. Chairman Nazzaro said that if they had a full Capital Improvement Plan
showing how the funds were being used that included the whole heating system, he could make a
better judgement as to whether or not this fit in with the long-term plans. He said that if this were a
safety issue, the conversation would be different.

Town Administrator Fournier polled the Council and Resolution #2015/2016-01 was approved by a vote
of 5-1.

Resolution #2015/2016-02 Contract with Horsley Witten Group to Implement a Coastal Zone
Management Grant Related to Building Resilience to Flooding and Climate Change in the Moonlight
Brook Watershed
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Councilor Thompson made a motion to approve Resolution #2015/2016-02 Contract with Horsley Witten
Group to Implement a Coastal Zone Management Grant Related to Building Resilience to Flooding and
Climate Change in the Moonlight Brook Watershed, and the motion was seconded by Councilor Pike.

Town Planner Diane Hardy presented an update on the project saying that back in December they had
come before the Council requesting authorization for the Town Administrator to enter into a contract
with the New Hampshire Department of Environmental Services (NH DES), and that the Town had been
pleased to receive a $57,793 grant from the New Hampshire Coastal Program with funds provided by
the National Atmospheric & Oceanic Administration (NOAA). She said that at that time she had
presented an overview of the project and introduced Dr. Robert Roseen, former engineer of the UNH
storm water center, who assisted the Town in securing the grant and was present to answer any
questions. She said that the resolution had been approved by the Town Council, and the contract
approved by the Governing Council in March. She stated that they were there to request authority from
the Council to enter into a contract with Horsley Witten Group to undertake the scope of services
proposed in the grant agreement and move forward with the project. She said that Public Works
Director Rick Malasky was also present to answer questions.

Dr. Robert Roseen asked if a review of the project should be provided for new members of the Town
Council, and Councilor Burns requested an overview. He explained that he was an engineer with Horsley
Witten Group, and that 2 years of effort had gone into putting a project proposal together through
NOAA and the New Hampshire Coastal Program. He said that this enabled them to make use of
government funding available from NOAA and help support a range of the Town’s regulatory needs. He
pointed out the new and upcoming Environmental Protection Agency (EPA) requirements regarding
nutrient control and upgrading the storm water system, and said that a benefit of this particular
program was that it enabled the Town to address multiple issues including analysis of flood risk and
providing pollutant load reduction for the Moonlight Brook area. He said they had chosen the Moonlight
Brook area due to scale, and that they would be able to make use of models and resources by leveraging
two (2) significant previous projects. One of the projects involved the modeling at UNH of the Lamprey
River watershed as a whole, and that this was essentially taking the next step in design to prevent future
significant flooding. He said that in the study some specific drainage infrastructure had been neglected,
and that Public Works Director Malasky had future work planned for the New Road area which would
support drainage understanding. Dr. Roseen said that lastly, a major product from this study would be
identifying five (5) concept designs of things with beneficial impact for the watershed, and that one of
these designs would be selected to produce a design and production bid package, which could be used
for future projects. He said that he would then be working with Town Planner Diane Hardy to develop a
climate-adaptation plan, which would be appended to the Town’s current hazard mitigation plan. He
said that part of this study could also assist the Town in meeting some of the upcoming nitrogen control
requirements. Town Administrator Fournier highlighted that this was also part of the Administrative
Consent from the EPA, that by September 2017 the Town would have to submit a total nitrogen non-
point source storm water control plan, and that this would go towards meeting that requirement,

Discussion: Vice Chair Levy questioned the Watershed Model Development, and asked if the Planning
Board would theoretically be implementing the findings from the study into future rules for developers.
He also asked if there was a guesstimate regarding costs to the Town and what would happen if the
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Federal funds went away. Dr. Roseen replied that the Town would need to provide a match to the
amount of the grant, and Town Planner Hardy said that the funds were already committed. She also said
that with regard to the Planning Board, incentives might be provided if a developer moved forward with
implementing some of these projects and this could be a regulatory theme for the Planning Board to
look at and possibly come forward with some regulations. She added that this study was the kind of
project looked on favorably by the EPA and demonstrated the Town’s good faith efforts. Dr. Roseen said
that that this was one approach that could be used but the plan would need to be done on a town-wide
basis and that certain additional elements were needed to take the Town to full completion of the
nutrient control requirements. He said that to truly satisfy nitrogen control, the plan would have to be
done on a town-wide basis with a detailed implementation plan incorporated. He said that a financial
feasibility assessment was required and the next step would be determining an implementation
schedule. He said the study would provide a list of 100 practices, ranked and prioritized in terms of load
and performance, which would enable them to determine how to approach the project. He added that
he had been able to show an approximate 35% reduction in costs for the Exeter Watershed.

Chairman Nazzaro asked the percentage of non-point source plan requirements that would be done as a
result of this project. Dr. Roseen replied that he had not yet looked into the Newmarket watershed in a
detailed fashion and was reluctant to provide a number, but said the Administrative Order requirements
were essentially identical to those in Exeter. He said that he also had not seen the Newmarket annual
reports, and that to meet the Town’s requirements the approach would need to be scaled up. Town
Planner Hardy said that she felt this question was outside the scope of this project, and that any results
would be provided as a co-benefit. Dr. Roseen said that he could get some useable ballpark estimates,
but he estimated meeting approximately 50% of the requirements. Chairman Nazzaro asked what part
of his work would be leading to that, and Dr. Roseen replied 100%. Chairman Nazzaro asked what the
people of Newmarket would get out of this study and what regulations would keep the Town in
compliance. Dr. Roseen replied that the Town was getting Federal support for some component of the
Town'’s Administrative Order that would otherwise not be available, and that the Town had a timeline to
meet. Town Planner Hardy said that she had put some regulations into subdivisions regarding non-point
source pollution but that the Town was not currently under a mandate to do so, and they were waiting
for the rules to arrive. Dr. Roseen said that the reductions in Exeter had been largely in MS-4
implementation, and that the new integrative planning initiative by the EPA allowed permits to be
overlapped in which the activity in one could also be credited to another.

Councilor Burns said that she understood that the project due in 2017 would have to be done anyway,
and that they currently had a grant available for this. Town Administrator Fournier clarified that this
would begin the project they needed to finalize by 2017, and that all of this work would go toward it. He
said that they had already budgeted the Town’s 50% share of the matching funds as Storm Water
Management because of the AOC. Dr. Roseen added a caveat that he did not know where the RFQ
would end up for the New Hampshire control plan, but presumed it would be going in a similar direction
to their approach. Town Administrator Fournier said that the data provided would be used to study
other things and achieve their ultimate goal. Vice Chair Levy expressed concern that if a different
avenue was pursued in the next step, the information from the study might not actually be used. Dr.
Roseen felt that this was unlikely and said he was working with consultant teams to establish a uniform
approach. Vice Chair said that he would feel better knowing the work would be consistent as far as
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strategy, and they would be working with the company to ultimately reach compliance for 2017. Town
Administrator Fournier said that Town Planner Hardy was working with the EPA on the project, and that
they would not have approved the grant without knowing the Town was using the study to achieve their
AOC as well. Dr. Roseen said that the PTAP process involved making sure products were consistent and
engaged lead consultants in the Great Bay Region to develop the process jointly. He added that the EPA
had already given tentative approval of the process.

Chairman Nazzaro felt that it was incumbent on the Council that the RFQ mandate this data be
leveraged. Dr. Roseen said that studies were going on in other communities that pointed in the same
direction, and that multiple approaches were the weight of evidence. He emphasized that different
individuals studying similar pieces and coming up with similar cutcomes was really important. Vice Chair
Levy again asked if this would result in some kind of guesstimate of ultimate costs, and Dr. Roseen
replied that they were planning estimates and that detailed costing would come from the Financial
Capability analysis. He said that they would be able to break down an expected annual cost to the Town
between Capital Improvements and Operations and Maintenance, and that he was pushing for a long
implementation schedule of around 30 years. Vice Chair Levy asked about Impact fees, and Dr. Roseen
replied that they were not really impact fees and that any new code improvements by owners increased
part of the project value and was a good way to distribute the costs across the users. Chairman Nazzaro
asked where the money would be coming from and Town Administrator replied from the operating
budget. Dr. Roseen thanked the Council for their time.

Town Administrator Fournier polled the Council and the motion to approve Resolution #2015/2016-02
was approved by a vote of 6-0.

ORDINANCES AND RESOLUTIONS IN THE 3"° READING

Resolution #2014/2015-66 Authorizing the Town Administrator to Enter into an Agreement with Tri-
State Curb for Installation of Granite Curb Stone for Bennett Way

Councilor Pike made a motion to approve Resolution #2014/2015-66 Authorizing the Town
Administrator to Enter into an Agreement with Tri-State Curb for Installation of Granite Curb Stone for
Bennett Way which was seconded by Councilor Thompson.

Town Administrator Fournier provided a review of his memo which included Council questions from the
July 1* Town Council meeting. He said that one of the questions raised was the cost to install asphalt
curbing instead of granite, and he reported that asphalt curbing would cost $4.00/linear foot versus
granite at $16.80/linear foot. He explained that asphalt curbing would need to be tied into the road,
where as granite curbing was cemented in place. He said the asphalt would also need a topcoat the
width of the road to push it down at cost of approximately $6,000 which would bring the total cost to
$18,000 for that area. He said that granite was more durable and would last as long as the material,
while asphalt would degrade over time, with a cost difference of approximately $25,000 versus $18,000.
Town Administrator Fournier stated that the second question by the Council was whether the developer
should pay for the sidewalks. He said he and the Town Planner had reviewed all plans, minutes, and
documents from the early 1980s regarding this area, and said the Planning Board had approved the
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project in 1983 and had not required the developer to provide sidewalks on Bennett Way, but rather a
4-foot shoulder. He said the Town had accepted the plan and that he and the Town Planner agreed
there was no way to require the developer to install sidewalks after the road had been accepted. He
added that the developer had a number of “grandfathered” plans already approved, and that he would
only need to obtain a building permit to add more structures. He said that whereas the Town had
approved the development and accepted it as a Town road, it fell back on the Town as to whether or not
they wanted sidewalks installed in that area.

Discussion: Vice Chair Levy expressed a concern that when the area was originally developed it was
somehow determined sidewalks were not needed. He said he felt the incline on Bennett Way was very
steep and said he was mostly concerned about the cost of maintenance. He said that people had asked
if steps would be put in, who would engineer and design it, and what about snow and ice which could
become dangerous in winter. He asked if there was a separate CIP plan for sidewalks, and Town
Administrator Fournier said that there was no Capital Reserve Fund set aside for sidewalk
improvements. Town Planner Hardy said that there was a sidewalk development fund which did not
include paving, but there was no money remaining in the fund. Town Administrator Fournier stated that
they had always used a portion of the paving budget to do the sidewalk projects. Councilor Thompson
said that her recollection was that a CIP fund for sidewalks did exist, and Town Administrator Fournier
said there was no money in the fund and it was supposed to be closed out. Councilor Thompson pointed
out the for the last several years there had been $60,000-580,000 in the operating budget for road and
sidewalk construction which was not always expended, and that there was money in the budget. Town
Administrator Fournier explained that they had always used that line-item for sidewalks. Councilor
Pickering asked which fund had paid for the new sidewalks on Elm Street, and Town Administrator
Fournier replied it was from the operating budget.

Chairman Nazzaro said he totally agreed that the developer should have been responsible to provide
sidewalks at the time of the development. He asked if the project for Bennett Way was included in the
operating budget and Town Administrator Fournier said that it was discussed last fall during the budget
process, and that Bennett Way was mentioned as a project being considered. Chairman Nazzaro felt it
was a safety issue and sidewalks in were needed in the area. Vice Chair Levy asked whether there were
any standards regarding the steepness of the road. Public Works Director Rick Malasky said that there
would be no steps and that it would meet the same requirements as other sidewalks in town, with
granite curbing and a 5-foot pavement. He said there would be trackless plowing during storms with
sidewalks cleared using a blower, and that this line-item had been in the budget for over 10 years. He
said that during the budget process he had specifically spelled out that work would be done on Bennett
Way, and as the money was approved he had already put a lot of work into getting the project going. He
explained that this would be a connector between two (2) existing sidewalks and that the Bennett area
had a high population density. He said the developer had fulfilled his requirements for the area
according to Town site/land regulations, and said he felt that sidewalks on Bennett Way were necessary.

Public Works Director Malasky explained that ideally granite is used for the curbing as it lasts forever. He
said that if it needed to be taken out it could always be reset at a cost of approximately S6/foot. He said
that after one (1) winter asphalt looked terrible and did not hold up, though there were instances where
it was better, though granite was necessary in that area for drainage control. Councilor Thompson said
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the Council had repeatedly asked for a list for the road paving plan and that it was just as important to
do the same for sidewalks. She said it was important for the Council to know what the priorities and the
targeted areas were, and what the traffic was in the area, and that she would like to have some
background. Town Planner Hardy said that regarding CIP, she could provide information from a planning
perspective. She said that in 2010 the Town Council had asked the Highway Safety Committee to put
together a report on sidewalks, and that Bennett Way had been identified as one of their
recommendations as a medium-high density residential development that lacked easy access for a large
number of residents. She said the report also discussed the type of materials that should be used, and
noted that asphalt curbing deteriorates rapidly and many areas in Town were already in need of
reconstruction. She added that they also recommended using only granite curbing in projects and to
have the Planning Board make it standard. She said the Capital Improvement Committee had repeatedly
made a recommendation to put $25,000-$50,000 into a special CIP for sidewalks, but that every year it
did not make it through the budget process. Town Planner Hardy stressed that planning had been done
and the need for sidewalks in the community had not been overlooked. She felt it was a really important
plan for a Town that thrives on being walkable, and that Newmarket was one of the highest rated
communities in the country.

Town Administrator Fournier thanked Town Planner Hardy for supplying that information, and felt the
issue for the Council was that the information should have been provided ahead of time as part of the
packet for the meeting. Chairman Nazzaro pointed out that funding had been recommended for the last
2 years and was taken out of the budget. Vice Chair Levy said that another high-density pocket lacking
sidewalks was Sleepy Hollow and that New Road merited consideration for Newmarket Fire & Rescue
and Public Works. He said that there was a 2-pronged need for sidewalks in Newmarket with one issue
being repair and reconstruction. He said the list of sidewalks provided on page 4 of the committee
report stated that priorities were not based on a comprehensive evaluation of the Town sidewalk
system, but rather on observations by committee members. He said the committee also felt that a
sidewalk inventory and rating system would be beneficial in allocating funds, and that neither had been
done to his knowledge. He felt he could not support the resolution, and again emphasized his concerns
regarding the cost of maintaining the area in winter.,

Chairman Nazzaro felt that if they were approving $10,000, without a building CIP, to be made
comfortable during meetings, why not $25,000 to keep the residents of Newmarket safe while walking.
He said he recognized they needed a stronger sidewalk plan which was more based on an assessment of
the Town sidewalks, but felt to not do it because there was no CIP plan did not make sense. He stressed
that he felt it was a safety issue for bikers and walkers as it was a dangerous curvy road, and said that he
would not vote against the resolution. Councilor Thompson pointed out that this was only the cost for
the curbing, and not the total cost for the sidewalks. Public Works Director Malasky said the cost in the
budget was $88,000, due one-half at a time over the next 2 years, for a total cost of $172,000. Chairman
Nazzaro asked if he had discussed Bennett Way during the budget process and Public Works Director
Malasky said that he had.

Town Administrator Fournier polled the Council and Resolution #2014/2015-66 failed due to a tie vote
of 3-3.
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Town Council
July 15, 2015 - Regular Meeting

ITEMS LAID ON THE TABLE - None
NEW BUSINESS/CORRESPONDENCE
TOWN COUNCIL TO CONSIDER NOMINATIONS, APPOINTMENTS AND ELECTIONS

Records Retention Committee
Candidate: Monica Christofili — Term Expires March 2017

Vice Chair Levy made a motion to nominate Monica Christofili, Term Expires March 2017, as a member
of the Records Retention Committee, and Councilor Thompson seconded.

Town Administrator Fournier polled the Council and the nomination was approved by a vote of 6-0.

Strafford Regional Planning Commission Representative
Candidate: Peter Nelson — Term Expires March 2017

Councilor Thompson made a motion to approve the nomination of Peter Nelson, Term Expires March
2017, as a Strafford Regional Planning Commission Representative, which was seconded by Councilor
Burns.

Town Administrator Fournier polled the Council and the motion to approve the appointment of Peter
Nelson as a Strafford Regional Planning Commission Representative, passed unanimously by a vote of
6-0.

ORDINANCES AND RESOLUTIONS IN THE 1%" READING

Resolution #2015/2016-03 Accepting Harvest Way as a Town Street

Chairman Nazzaro read Resolution #2015/2016-03 Accepting Harvest Way as a Town Street, in full.

Resolution #2015/2016-04 Awarding Liquid Propane, Regular Gasoline, and Clear Diesel

Chairman Nazzaro read Resolution #2015/2016-04 Awarding Liquid Propane, Regular Gasoline, and Clear
Diesel, in full.

Resolution #2015/2016-05 Authorizing the Town Administrator to Enter into an Agreement for
Asphalt

Chairman Nazzaro read Resolution #2015/2016-05 Authorizing the Town Administrator to Enter into an
Agreement for Asphalt, in full.

Resolution #2015/2016-06 Municipal Trash Bags
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Town Council
July 15, 2015 - Regular Meeting

Chairman Nazzaro read Resolution #2015/2016-06 Municipal Trash Bags, in full.
Town Organizational Study RFP Sub-Committee

Chairman Nazzaro asked for a nomination to establish a Town Organizational Study RFP Sub-Committee
of the Council. Vice Chair Levy made the motion and Councilor Pike seconded.

Town Administrator Fournier polled the council and the nomination to establish the Council Sub-
Committee was approved by a vote of 6-0.

Chairman Nazzaro said the challenge was that all the Councilors except one (1) wanted to be on the Sub-
Committee and asked if anyone present would agree to pull their name out. Councilor Pike said he
would withdraw his name. Chairman Nazzaro said they now had five (5) individuals and they would have
to go through the normal nomination process. They discussed various ways to handle the process and
Councilor Pike suggested they just suspend the rules. Town Administrator Fournier said that a 2/3 vote
would be required, and Chairman Nazzaro asked for a motion to suspend the rules to allow him to
appoint the members of the Sub-Committee.

Councilor Pike made a motion to suspend the rules which was seconded by Vice Chair Levy. Town
Administrator Fournier polled the Council and the motion was approved by a vote of 6-0.

Chairman Nazzaro stated that he would email the names of the Councilors chosen and that the
information would be part of Public Record.

CORRESPONDENCE/CLOSING COMMENTS

Vice Chair Levy said that he wanted to thank Town Planner Diane Hardy for all her hard work and effort
with Strafford Regional on the Master Plan, and that the plan was much more suited to the Town of
Newmarket as a result. He said that he also wanted to offer condolences to the family of Mr. Portyrata
and said he always appreciated his commentary and input and stressed the importance of involvement
in the community. Chairman Nazzaro said that he spoke for the whole Council. He said that the next
meeting would be held August 5, 2015, and that he would not be present as he would be on his
honeymoon. He added that Councilor Pike would also not be attending.

ADJOURNMENT

Vice Chair Levy made a motion to adjourn the meeting, which was seconded by Councilor Burns. The
meeting was adjourned at approximately 9:11 pm.

Respectfully submitted,

Patricia Denmark, Recording Secretary
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STEPHEN R. FOURNIER
TOWN ADMINISTRATOR

FOUNDED DECEMBER 15, 1727
CHARTERED JANUARY 1, 1991

TOWN OF NEWMARKET, NEW HAMPSHIRE
OFFICE of the TOWN ADMINISTRATOR

REPORT OF THE TOWN ADMINISTRATOR
August 19, 2015

County Dispatch Services: On Thursday July 16, I attended a meeting of the city and towns of
Rockingham County with the County Commissioners. Many topics were discussed, but a focus was the
current dispatch services that they offer.

The counties in New Hampshire are required to provide very limited services. They are prisons, nursing
homes, and sheriff services. While many do provide the service, dispatch is not a required service.

The County Commissioners stated that the current dispatch center is in great need of repair and updating.
They indicated that they do not want to bond for the upgrades and were looking for advice from the local
governments how to deal with the matter. The municipalities offered that they should start a capital
improvement plan for the facilities of the county and begin to address the problems.

During the discussion, they stated that they could not accept any additional communities. Since it has
been topic of discussion in Newmarket, T asked the question that if Newmarket were to shut down its
dispatch center, the county could not take us. The commission stated that they could not.

I followed up with the commissioners to ask for this statement to be in writing to make it clear to
everyone, Attached to this memo is my letter to the commission and their response.

Therefore, at this time, Rockingham County Dispatch is not an option for the town. I will continue to
work with the Chiefs and surrounding towns to see if we can expand dispatch services to other
communities.

Stage 3 Water Restrictions: Pursuant to the Town Code Chapter 14 Section 26, upon recommendation
of the Water and Sewer Superintendent, T declared a water supply shortage emergency and ordered the
Water and Sewer Department to impose Stage 3 restrictions. These restrictions entail:

a) During Stage 3 conditions, each address is to restrict lawn watering to two days per week between
the hours of 5:00 a.m. to 8:00 a.m. and 6:00 p.m. to 9:00 p.m. on the following schedule:

Allowed Days Street Address
Monday, Wednesday 0Odd number
Tuesday, Thursday Even number

TOWN HALL ¢ 186 MAIN STREET « NEWMARKET « NEW HAMPSHIRE ¢ 03857
TEL: (603) 659-3617 ¢ FAX: (603) 659-8508  sfournier@newmarketnh.gov
www.newmarketnh.gov



b) No lawn watering is allowed on Friday, Saturdays, and Sundays. Hand-held hoses may be used for
flower and vegetable gardens without hour and day restrictions.

¢) No washing or cleaning streets, driveways, sidewalks or other impervious areas is prohibited.
Washing of cars and boats, except at a commercial facility, shall be prohibited.

Violations of this order may result in a fine and discontinuance of water service. This emergency will be
discontinued when water levels in the Town wells are returned to appropriate levels.

FY2015 Year End Financials: Please remember that these are unaudited figures. We have the
preliminary year-end figures for FY2015. For the entire FY15 budget, out of the $8,672,983 appropriated
we under expended by $137,838 or 1.5%. This includes the General Fund, Special Funds and the
Enterprise Funds.

The fund which we were concerned about was the General Fund. Of the $6,089,345 appropriated, we had
$79,026 remaining or 1.3%. This is the smallest amount we have returned in a number of year. The
following chart is a S-year comparison of funds returned.

1 Five Year Return of Unexpended Funds

$600,000 , _
| 2012 ‘ 2013
| $504,305 ¢ 5518272

$500,000
$400,000

$300,000 < Lon ‘
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$200,000 ’ 2014
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$-

2011 2012 2013 2014 2015

The reason for the reduction in funds returned is that we have been budgeting closer to actual
expenditures,

As for revenues, we estimated $20,789,963 in general fund revenues.! In total, we collected $21,295,816
or $505,853 (2%) higher than anticipated. This includes the sale of 4] Bass Street ($38,916

! Please note that this number includes funds collected for the School District and County
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unanticipated), additional motor vehicle registrations ($171,662), additional rooms and meals tax
($44,245), and ambulance receipts ($50,059.)

After reviewing the distribution of some of these funds to other areas, we are estimating the fund balance
to be $2,438,983.29, which is 8.91% and is within the Fund Balance Policy. Please note that this is an
estimate and subject to the final audit.

Salary Survey: Pursuant to Section 6.2 of the Town Charter and 3.01 (b) (i), the Town Administrator is
update the pay and classification of town employees every three years, this was last done in 2005. The
Finance Director is currently wrapping up this report, reviewing his findings with department heads and
making the necessary changes. Any proposed changes will be included in the FY2017 budget.

As part of this process, we are also reexamining job descriptions to make sure that they are accurate.

Auditorium Upgrade: The auditorium upgrades are complete. The air-conditioning/heating system is
installed. The retractable projection screen, projector and new wiring have been installed, and all work
very well. We were able to save some money on the project, and will begin to look at upgrading the A/V
system in Council Chambers. We will be replacing the projector with television displays to make it easier
for people to see during meetings and will not require lights to be turned off. In addition, we will be
upgrading the wiring in this room as well.

One of the first events that will be hosted here are the NHMA’s Municipal Law Lecture Series. This is an
annual series of three land use lectures throughout the state. They will be hosted on three consecutive
Wednesdays in October (14, 21, and 28). I have attached the flyer to this report.

Out of Office: I will be attending the ICMA Annual conference Saturday September 26 and will be
returning on October 1 returning to the office on October 5.

Macintosh Well Project Overage: As was previously discussed, we have gone out to bid for the
construction of the Macintosh Well. We received bids and they came in higher than the 2012 estimated
budget. We will need to request from DRA an emergency expenditure from the Water Surplus (separate
from the General Fund Surplus.) The Director of Water and Sewer as well as the Town Attorney will be
present at the meeting to discuss the matter during my report. In addition, for a first reading, is a
resolution authorizing the request for emergency funding.

Respectfully Submitted,

phen R. Fournier
Town Administrator

Town Administrator’s Report Page 3



FOUNDED DECEMBER 15, |72‘7-
CHARTERED JANUARY 1, 1991

STEPHEN R. FOURNIER
TOWN ADMINISTRATOR

TOWN OF NEWMARKET, NEW HAMPSHIRE
OFFICE of the TOWN ADMINISTRATOR

Tuly 20, 2015

Rockingham County Commissioners
119 North Road
Brentwood NH 03833

Honorable Members of the County Commission:

Thank you for hosting the meeting with all of the municipalities of Rockingham County on
Thursday July 16, 2015. It was very informative and I look forward to having further discussions
in the future on ways we can regionalize our efforts to benefit our constituents,

I wanted to follow up with the commission on one issue. When we were discussing the
matter of dispatch, I asked if Newmarket were to discontinue its dispatch services, could the
County take over those responsibilities. I wanted to be clear that it is the Commission’s position
that unless there is a significant upgrade to the current facility and equipment, the County cannot
take over our dispatch services at this time.

Thank you for clarifying this matter.

Stephen R. Fournier
Town Administrator

TOWN HALL ¢ 186 MAIN STREET + NEWMARKET « NEW HAMPSHIRE + 03857
TEL: (603) 659-3617 ¢« FAX: (603) 659-8508 ¢ sfournier@newmarketnh,gov
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Steve Fournier

From: Laura Collins <lcollins@co.rockingham.nh.us>
Sent: Wednesday, July 29, 2015 3:59 PM

To: 'sfournier@newmarketnh.gov’

Subject: County - dispatch services

Good Afternoon Steve,

I’'m writing on behalf of the Board of Commissioners to answer your letter dated July 20, 2015. You are correct that the
County does not currently have the capacity to take on Newmarket’s (nor other town’s) dispatch services, without first
having an upgrade to the facility and equipment.

Thank you for your letter and please don’t hesitate to reach out with any other questions or suggestions.
Regards,

Laura Collins

Executive Assistant

Rockingham County Commissioners Office
119 North Road

Brentwood, NH 03833

P: 603-679-9350
F: 603-679-9354

www.co.rockingham.nh.us

Spam
Phish/Fraud

Not spam
Forget previous vote
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STEPHEN R. FOURNIER
TOWN ADMINISTRATOR

TOWN OF NEWMARKET, NEW HAMPSHIRE
OFFICE of the TOWN ADMINISTRATOR

INTEROFFICE MEMORANDUM

TO: TOWN COUNCIL,
FROM: STEVE FOURNIER, TOWN ADMINISTRATORZZD—
SUBJECT: MACINTOSH WELL OVERAGE

DATE: 8/12/2015

cc: WATER AND SEWER SUPERINTENDENT; TOWN ATTORNEY

On the agenda this evening for a first reading is Resolution # - 2015/2016 Authorizing the Town
Council to apply for permission from the Department of Revenue Administration for an emergency
expenditure from Water Surplus in the amount of $795,000. This expenditure is for overages in the
Macintosh Well project.

In 2012, Town Council recommended the issuance of $2,502,600 in bonds for the construction of the
Macintosh well. This figure was based on the estimates put forward by our engineering firm at the time
Weston and Sampson. Their estimated cost for the blending facility was $2,402,600, which included
inflation for three years. The Town Council added an additional $100,000 for construction of a blending
facility to the project for future additional treatment.

We went out to bid for construction of the project earlier in 2015. We received five bids. All of them
were higher than the estimated $2,502,600. Waterline Industries, the lowest bidder, proposed a construction
budget of $2,121,677. Currently, the Town has expended $706,089, which is in line with estimates. The
following is a breakdown of those costs:

Land Purchase $87,937
Advertisements $1,377

PSNH (bringing electrical service to the site) $111,350
Directional Drill $233,725
Engineering $271,700
Total Expenditures to Date $706,089

TOWN HALL + 186 MAIN STREET « NEWMARKET « NEW HAMPSHIRE + 03857
TEL: (603) 659-3617 ¢ FAX:(603) 659-8508 ¢ stournier@newmarketnh.gov
www.newmarketnh.gov



With that in mind, when we revise the project budget we have the following:

Total Expenditures to Date $716,089
Lowest Bid Price (Waterline Industries) $2,121,677
Construction Administration/Oversight $352,000
Contingency $118,000
Total Revised Project Budget $3,297,766
Bonding Authority $2,502,600
Difference ($795.166)

Sean Greig, the Director of Water and Sewer and I have talked with the Town Attorney on how to
address this situation. N.H. RSA 32:11 establishes a framework for town to address this type of issue. It
allows the town to withdraw funds from surplus to address this issue. We must make the application prior
to expending the funds, and the Municipal Budget Committee must agree to the application.

At the August 19, 2015 meeting, we will have the first reading of a resolution to authorize the Town to
make that application to the Commissioner of the DRA. We are proposing withdrawing $795,000 from
water fund balance to address this. Currently, there is $1,315,574 in fund balance. Withdrawing the
$795,000 would reduce this to $520,574. While the Finance Director has some concern if there were to be
an emergency and we were to have to open a fourth well. However, the likelihood of that is remote and the
difference is tolerable. The Director of Water and Sewer and the Town Attorney will be present at the
August 19, 2015 meeting to review this process during my report. This is also an opportunity for Town
Councilors to ask any questions they may have.
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ENVIRONMENTAL SERVICES
A DEPARTMENT OF
PUBLICS WORKS

INCORPORATED
DECEMBER 15, 1727
CHARTER JANUARY 1, 1991

To:  Steve Fournier, Town Administrator
From: Sean T. Greig, Supt. Water/Sewer
Date: July 16, 2015

Re:  Maclntosh Well Project

Recommendation

The Town seeks approval to use Water Department Surplus and Capital Improvement
Funds to cover the MacIntosh Well Project Deficit of $795,000.00.

The Newmarket Water Department to install new observation wells around the Bennett
and Sewall Wells to determine the efficiency of the two wells.

The Water Department moves from Stage Two to Stage Three of the Newmarket Water
Management Plan. Stage Four restrictions may be required later in the summer.

The Town should evaluate restrictions on new water service connections.

Maclntosh Well Bids and Budget

The Town has received five bids to install a transmission water main, and construct a
well building and a blending facility for the MacIntosh Well Project. Waterline Industries
of Seabrook New Hampshire submitted the lowest bid price of $2,121,677.00. The table
below is a summary of the bid results.

Table 1
Total Base
Bidder Name Bid Bid Alt 2-1 | Bid Alt 2-2 Total Bid
Waterline Industries | $1,987,677 $65,000 $69,000 $2,121,677
2 | Apex Construction $2,131,400 $55,000 $60,000 $2,246,400
Kinsmen
3 | Corporation $2,243,000 $60,000 $60,000 $2,363,000
Penta Corporation 52,317,200 $42,000 $42,000 $2,401,200
Kingsbury
5 | Corporation $2,434,000 $55,000 $55,000 $2,544,000




The approved project budget by Town vote in March of 2013 is $2,502,600.00. The
Town has spent $710,364.00 of the $2,502,600.00 project budget. The table below
summarizes the project expenditures to date.

Table 2

Land Purchase S87,937
Advertisements $1,377
PSNH $111,350
Directional Drill $233,725
Engineering $271,700
Total Expenditures to Date $706,089

Based on the lowest bid price and the expenditures to date, the approved project budget
does not have enough funds to complete the project. Table 3 below shows that the project
budget is deficient $832,441.00.

Table 3
Project Budget (Town Vote) $2,502,600
Total Expenditures to Date $706,089

Lowest Bid Price (Waterline Industries) $2,121,677
Construction Administration/Oversight $352,000

Contingency $118,000
Total Project Budget $3,296,766
Total Project Budget Deficiency ($795,166)

I have reviewed the data and have found that the project budget is insufficient for the
following reasons:

The project has experienced delays. The Town vote for the project was in March of 2013.
The Town Council selected to redo the engineering selection process. The Town Council
formed a committee with Town Councilors and Town staff to select an engineer for the
MacIntosh Well Project. The committee selected Hazen and Sawyer, and a contract was
approved by Town Council in the fall of 2013. In July of 2014, the Town Council could
not come to an agreement with Lane Cheney to purchase property necessary to complete
the design for the blending facility. In the spring of 2015, the Town Council signed a
purchase and sales agreement for the land from Lane Cheney, and the project went out
for bids. Bid prices have increased due to inflation and the improved economy. DBU
Construction, the company that is performing the directional drill under the wetlands for
the MacIntosh Well Project, indicated that the directional drill cost would have been
approximately 25% less than two years ago.



Weston and Sampson preliminary project cost estimate was significantly under the lowest
bid for construction of the well pump house, blending facility and modifications to the
distribution system, and the horizontal directional drill. Table 4 compares the Weston &
Sampson’s preliminary cost estimate with the actual bid prices. The Weston & Sampson
Cost estimates in table 4 include inflation and contingencies for each item.

Wiesborr & Bid Prices Delta
Table 4 Sampson
Well Pump House $153,031 $265,000 -$111,969
Horizontal Directional Drill 590,686 $233,725 -$143,039
Blending Facility and Distribtion $1,284,579 $1,648,877 -$364,298
System Improvements
Total -$619,306

Table 5 below is the Opinion of probable cost presented by Weston & Sampson to the Newmarket Town
Council at the Newmarket Town Council Workshop in December of 2012. At a later meeting, $100,000.00
was added to the Opinion of Cost to design and construct the blending facility building to have the ability to

be expanded for additional treatment.

Table 5
Task Pump Direct Blending Cost EDR Cost

1|Easements Protective Radius $6,000 $6,000 $6,000
2|Electric Service to WellHead $120,000 $120,000 $120,000
3|WellHead $135,000 $135,000 $135.000
4|Permit and Construct Blowoff $25,000 $0 $0
5|Horizontal Directional Drill $80,000 $80,000 $80,000
6| Treatment Plant Sile Work $25,000 $125,000 $125,000
7|Raw Water Main $180,000 $180,000 $180,000
8|Electric Service to WTP (Hersey) $30,000 $45,000 $45.000
g|Water Treatment Plant $270,000 $920,000 51,575,000
10[Purchase Waler Treatment Plant Land $50,000 $100,000 $100,000
Subtotal: $921,000 $1,711,000 $2,366,000
Inflation: 2.5% for 3 years $565,600 $131,600 $1682,000
Subtotal w/ inflation: $976,600 $1,842,600 $2,548.000
Engineering (20%) $196,000 $370,000 $510,000
Contingency (10%) $98,000 $190,000 $260,000
Total: $1,270,600 $2,402,600 $3,318,000

" Town of Newmarket




Current Corrective Action Plan

The Town of Newmarket Water Department is in violation of not having a backup water
supply for the Town of Newmaket. The Town entered into an agreement with the New
Hampshire Department of Environmental Services (NHDES) to have a new water source,
the MacIntosh Well, on line by May 31, 2015. The NHDES is aware that the Town is
behind schedule and understands the Town is making every effort to complete the project
as soon as possible.

Historical Overview of Water Level Variations in the Bennett and Sewall Wells

Table 5 illustrates the monthly operational (i.e., when the pumps are operating) water
levels for the Bennett and Sewall Wells. As can be seen on the Table, the Bennett and
Sewall Well water levels during pumping conditions (drawdown levels) are currently
reaching the historic lows that occurred in 1996 and 2000/2001. Fortunately, a substantial
amount of rain in the fall of 1996 recharged the aquifer so that the wells did not have to
be turned off. In the spring of 1997, the well drawdown levels had improved to normal
operating levels. In 2000 and 2001 the Town did not receive enough rain to recharge the
wells, and Bennett Well was shut down. The water plant on Packersfalls Road was
brought on-line to supply the Town with water. The Water Plant was operated until 2005.
The water plant cannot currently be used to supply water to the Town because it cannot
meet existing State water quality standards for public drinking water supplies.

Table 6
Sewall Well Bennett Well

1995 | 1996 | 1997 | 2000 | 2001 | 2015 | 1995 | 1996 | 1997 | 2000 | 2001 | 2015
January 56 62 57 56 62 54 30 33 26 33 32 29
February 55 63 55 57 62 54 29 33 26 32 25 26
March 55 62 55 58 63 51 29 32 26 32 33 29
April 54 61 54 58 62 57 29 32 25 32 32 30
May 55 59 53 57 62 59 30 31 24 31 31 30
lune 55 59 53 58 62 59 30 29 24 31 31 30
July 56 59 55 58 63 31 29 24 31 32
August 60 59 56 59 63 31 29 24 31 33
September | 62 59 57 60 64 52 29 25 31 33
October 62 50 57 60 64 32 30 27 32 33
November | 62 58 57 60 62 33 28 28 32 33
December 62 56 55 60 65 32 27 28 32 34

The 25 year average operating drawdown level for the Bennett and Sewall Wells,
(as calculated from the information on the above Table) for June is 25.9” and 52.8°
respectively. The water levels in the Wells are currently approximately 31 and 59 feet,
respectively. Therefore there is only around 2.5 feet of available drawdown left in the




Bennett Well and 4 feet in the Sewell Well. This small amount of available drawdown
creates a risk for meeting the water demands of the Town because a relatively short
period without precipitation could result in the lowering of the water levels in one/or both
of the wells to a point where the well will need to be turned off. This could potentially
result in a situation where the Town would not be able to meet the water demands of the
water system.

The Newmarket Water Department is working with Emery & Garrett Groundwater
Investigations LLC (EGGI) to determine what steps should be taken to insure that the
Town’s water supply needs can be met. Their preliminary review of the available water
use, precipitation, and water level data supports the conclusion that the water levels in the
Bennett and Sewall Wells are approaching historic lows and that a risk of having to shut
one of the wells off exists if sufficient precipitation does not occur this summer.
Preliminary Recommendations from EGGI include the following:

1) Install one or two monitoring wells in close proximity to the Bennett and
Sewall Wells to allow the monitoring of water levels and analyses of the
efficiency of the wells.

2) Conduct a video log of each well to inspect the condition of the well casing
and well screen.

3) Establish a long-term monitoring program of the water levels in the aquifer
proximal to each well to enable the development of a scientifically based
Water Use Management Plan.

4) Connect the MacIntosh Well to the Town’s Water System to serve as a
backup water supply to the Bennett and Sewall Wells.

Bennett And Sewall Well Operating
Levels

Bennett Well Sewall Well

l Pump ) ( pPump )

1990 to 2015 Average June. | ¢ o 1990 to 2015 Average June cog
Operating Level Operating Level i
June 2015 Operating Level —— 30.5’ June 2015 Operating Level —1— 58.8’
Low Water Cutoff —— 33.0 Low Water Cutoff —— 63.0
- 38’ 69’
Screen Screen
48 82’
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TOWN OF NEWMARKET, NEW HAMPSHIRE
OFFICE of the FINANCE DEPARTMENT

Date: August 12, 2015

To: Steve Fournier, Town Administrator

From: Matt Angell, Interim Finance Director -
Re: Water Fund — Unassigned Fund Balance

Steve,

I have analyzed your request of whether there will be sufficient fund balance retained after
withdrawing $795,000. I have concluded that there is sufficient fund balance, but with caution.
Below is my analysis.

Fund Balance Reserve Standard:

The DRA and GFOA do not have a set standard for the amount of fund balance to retain for an
enterprise fund. However, common practice is to use the same percentages for the general fund,
which is between 5-8%. However, we need to contrast the 5-8% rule against operations for a
certain period of time and unanticipated emergency projects.

Recommended Fund Balance Analysis:

Operations:

In my experience, 30 to 90 days of operations is a sufficient period of time to retain. 30 days is
roughly 8%, while 90 days is 25%. Here, the number of days of operating reserves should be a
sufficient period of time to cover operations due to unpaid accounts receivable. As of June 30,
2015, the amount of unpaid accounts receivable is $68,222, which is 7.2% of FY 2016
appropriations. Accounts receivable naturally fluctuates, which it is reasonable to assume it can
temporarily go up. As a result, 8% is not enough to retain. I recommend the Town retain at least
90 days of operations, which should be enough to weather any increase in accounts receivable.

Emergency projects:

I have spoken to Sean regarding future emergency projects. It is my understanding that there are
current events that may lead to future projects. Whether these projects result in emergencies or
not is not yet determined. For example, the well water levels are running low. Sean is about to
drill around the wells to determine the health of the wells. Since the outcome of these drills is not
yet know, we need to consider setting aside funds for a possible fix. The amount I am
recommending is $300,000, which may not be enough for a worst case scenario (opening up
another well).

Caution:
1 am concerned that $300,000 is not sufficient should the Town determine that one or both of the
current wells need repair or redrilling. During the appropriation process, the Town sets aside

186 MAIN STREET ¢ NEWMARKET « NEW HAMPSHIRE < 03857
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significant funds for future water projects (capital reserve funds). These funds could be tapped
into and other projects delayed should a poor outcome of the well analysis occurs. Therefore, a
future analysis of fund balance is then required to ensure there are sufficient funds to pay for
these repairs and maintain a sufficient fund balance without increasing rates.

Recommended Fund Balance:

I have determined that an appropriate minimum fund balance for the water fund is $536,763.
However, I caution that there are unknown circumstances revolving around our existing wells
that may increase or decrease the minimum fund balance to be retained.

Comparison of Recommended Fund Balance to Project Request:

Currently, there is $1,315,574 of fund balance that can be used towards this project, not
including the recommended amount to retain. If we subtract $795,000 from the amount available,
$520,574 will be left in the fund. This amount is $16,189 less than my recommendation above.
The difference is tolerable. Therefore, there is sufficient fund balance to appropriate this project
from.

Matt
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Department Heads Monthly
Reports to the Town Council and

Town Administrator

Police Department

Activity:

During the past month the Police Department has covered four reports of car break-ins. These
cases all involved vehicles that were left unlocked. We urge all residents to lock their vehicles
when parked to avoid these thefts of opportunity. We also are investigating the burglary of a local
downtown business which was entered during the overnight hours through an unlocked and open
window. In this case cash was stolen from the cash register.

Personnel:

Recently we hired Zachary Wedgeworth to replace the open patrolman’s vacancy created when
Officer Mike Worrick relocated out of State. Zach has been dispatching for us for several years
and will make a fine addition to the patrol force. He will be assigned to the Police Academy
beginning August 31*.  Within the next month we will be conducting a hiring process to fill
Zach’s position in dispatch. Our other personnel positions have remained stable.

CopSync 911:

After a delay in the installation process, it appears that the CopSync 911 emergency notification
system will be fully installed and operational within both the Elementary and Junior Senior High
Schools by the beginning of the school year. The program was paid for through a matching grant
received from the Department of Safety last fall. This software program provides an accelerated
emergency notification system that can speed response times to the schools and provide real time
information to responders during an emergency at either of the school campuses.

Pedestrian Fatal Accident:

There have been some inquiries regarding the fatal pedestrian accident which occurred earlier this
summer on Grant Road. I want to assure the Council that the investigation remains active at this
time and we are awaiting laboratory analysis of evidence that has been submitted. At some point
in the future we hope to be able to release more information.

FBI CJIS Audit:

In July the Police Department underwent an audit by the Federal Bureau of Investigation’s CJIS
Division. The CJIS Division deals with the security and dissemination of classified and sensitive
criminal records and homeland security intelligence that we receive through our affiliation with the
State Police Online Telecommunications System (SPOTS). We did quite well in our security audit
and have already implemented some changes to put us in full compliance with the new security



rules. I like to recognize the efforts of Dispatch Supervisor Mark Pelczar and Doug Poulin from
the IT Department for their assistance in preparing us for the audit.

New Cruiser:

The new cruiser approved by the Council in June is scheduled to be delivered by the dealer later
this month. Up fitting the cruiser will take approximately two weeks, so we should have it on the
road by early September. As I promised to the Council, I have reviewed all of the vendor quotes
we received for unfitting the cruiser, and compared the equipment setups to obtain the best setup
for our needs at the lowest cost. Ossipee Mountain Electronics was awarded the business after
reviewing their work product and price. They were not the lowest bid but were within $600 of the
lowest bid and provided superior equipment to the low bidder.



Fire and Rescue Department

e  For the month of July the department responded to 87 calls for service of those 66 were
medical calls transporting 50 patients to area hospitals. The ambulance responded to
Newfields for three medical calls transporting two patients. The ambulance also
responded to Lee and Epping transporting two patients. The tanker responded to
Nottingham for a building fire and also Epping for a serious motor vehicle accident with
entrapment. The calls for service are up by 72 compared to last year at this time. We have
been extremely busy since the beginning of the new calendar year. I’'m pleased to report
we have been doing a good job covering all of our calls.

e  Ambulance one is ten years old and coming up for replacement. The committee is
working on getting proposals for the new ambulance which should be completed in late
fall. It typically takes a year for the new ambulance to be built and put into service.
Ambulance one has started to give us some problems lately and is becoming unreliable.

e  The School Board has approved allowing the department to conduct a live training burn of
the house located on the Carpenter Property. The date has been set for September 27" we
will begin at 8am and finish up around 4pm.
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Public Works Department

e The School Board has approved the proposal to clean up the Carpenter property. This work will
be completed in September if the funding is secured. The plan is to utilize impact fees to pay for
the cleanup. This work will take about three weeks to complete.

e Installation of the new pedestrian crossing signs has started at the High School. The bases and
posts have been installed and we are just waiting for the actual signage to arrive. This project
will be completed before the beginning of school year.

e Roadside mowing will begin this month it typically takes about three weeks to complete the
entire town.

e Crews will begin replacing some failing culverts throughout town in August.

e [ am still waiting for the updated paving plan from UNH. I have asked about a completion date
for this and I’m stilling waiting for a response. At a minimum, the section of Ash Swamp Road
that was reclaimed last summer will need to have the finish course of pavement installed before
cooler weather arrives to protect that investment.

Public Works Department
YTD Gas/Diesel
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Public Works Department

YTD Equipment/Vehicle Maintenance
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Environmental Services Department System Report

Sewer Warrants WWTP Flows
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The Wastewater Treatment Facility discharged 186,565,000 gallons of treated effluent in fiscal
year 2014-2015 into the Lamprey River.

e Infiltration and Inflow for July 2015: 63,617 gallons per day
e Infiltration and Inflow 2014-2015: 145,926 gallons per day

Wastewater Treatment Facility

Apex is in the process of taking care of some critical path items so they can complete the
excavation for the new aeration basins. These items include installing a temporary sludge line,
relocating a water main and electrical pole, and installing fencing.

Monthly Billing

e The Water and Sewer Department has switched to monthly billing.
e Accounts that begin with 1,2,7, and 8 will receive a monthly bill in August.

e  Accounts that begin in 5 and 6 will receive a bill for two months then a monthly bill going

forward.

e  Accounts that begin in 3,4, and 9 will receive a quarterly bill then a monthly bill going
forward.

e The quarterly system charge will be converted to a monthly system charge.




Water Warrants Water Pumped from Wells
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The Water Department Pumped 138,444,526 gallons of water in fiscal year 2014-2015 into the
Newmarket water from the Bennett and Sewall Wells.

o  Water Loss for July 2015: 1.00%
e  Water Loss for fiscal year 2014-2015: 5.48%

North Main Street Water Main Replacement

The project is completely done. We are waiting for Albanese D&S to submit the final pay
requisition to close out the project.

Maclntosh Well

e The driller has drilled the pilot hole for Horizontal Directional Drill. The driller has
ordered a new drill bit to ream out the hole to fit the water pipe. The driller expects to
perform this work on the week of August 17" The work should take approximately 7
working days.

e The Town has received the bids for the MacIntosh Well Blending Facility project. The
bids are currently being reviewed by Hazen and Sawyer.

Bennett and Sewall Ground Water Levels

The ground water levels at the Bennett and Sewall Wells are approaching historic lows that were
observed in 1995 and 2001. The Water Department is currently working with Emery Garrett
Ground Water to determine the best course of action to insure the Town’s water supply needs are
met.

The Water Department has move from stage 2 to stage 3 on its Water Conservation Plan. The
Water Department will be installing new observation wells at the Bennett and Sewall wells so the
groundwater levels can be evaluated.



Bennett And Sewall Well Operating
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Information Technology

1. We completed the IT security audit of the Police Department in excellent shape! This was
a big deal and we were found to be in compliance with some of the most rigid security
rules. It is nice to have this one done.

2. Replaced an older PC at the Rec Center that had a debit pin card reader hooked up to it.
The install was painful as expected, but we got everything working in pretty short order.

3. 1 have started rolling out a newer version of Microsoft Office to employees. The new
version is very different from what people are used to seeing, and there is quite a learning
curve to doing the same tasks we used to do without even having to think! It will take
some time to get everyone swapped over and everyone comfortable with the new version.

4. Qur first try at printing monthly water bills was a resounding success! More than 3,000
bills were printed in one session and we had no problems at all. This is a huge relief
compared to our earlier tests where we encountered numerous problems.

5. Need to move the mail server to new hardware. The size of our current mail store is very
large, meaning the whole process will probably take email offline for at least four hours,
This will have to be done on a weekend to minimize the impact. I have started the process
of moving very old email off the server, as this data can be moved now, making the day of
the transition move a little faster.

6. 1 have spoken with Matt about reopening the search for an electronic timesheet solution. I
believe this would be an easy way to really improve the efficiency of the whole payroll
process, which is currently very paper intensive.

7. 1 have started the process of asking Department Heads to clean up their files on the main
server. In some cases files are more than 12 years old. There is no need to have these
backed up every night or even every month. I have created a folder where we can place
these old files and we can burn a copy to DVD or some other protected storage media.
This should help backups complete faster and more reliably, and help us when we need to
recover data so we are not sorting through 15 years’ worth of old data.



Building Inspector/Code Enforcement Officer

Previous Month Activities

e Issued:

o 10 Building Permits $ 2390
Schools

o 10 Electrical Permits $ 520
projects

o 5 Plumbing Permits $§ 0
permit

o 5 Mechanical Permits $ 135
Revenues collected $3045

*2 no charge for Newmarket
*2 waived for School Dept.
*all waived or paid with building

*5 paid with building permit

e Conducted 75 regular construction and zoning inspections
e Attended New Hampshire Building Officials Educational Lecture on Accessibility

Standards of the NH State Building Code

o Closed out numerous aging permits

e Attended ribbon cutting of Newberry Farms Market



Report of the Town Clerk - Tax Collector

TAXES
Total Committed 2015 $9,237,133
Total Collected thru 7/31/15 $8,864,894.76
TAX LIENS
2014 Liens
(Deed 2017)
Property Tax Amount Liened 209,291.
W/S Amount Liened 71,925,
# Properties Liened 111
Uncollected thru 7/31/15 227,523,

WATER & SEWER (1/1 THRU 7/31/15)

2015
Water Billed 453,072.
Sewer Billed 793,158.
Uncollected thru 7/31/15 204,951.

TOWN CLERK REVENUE (7/1/15 thru 6/30/16)

Year End

6/30/16
Motor Vehicle (MV) 112,458.
Town “non-MV” 12,256.

State NH (MV, Vitals, Boats, Dogs) 50,458.

e Motor vehicles still on the upswing

Tax |
Principal & Interest

2013 Liens
(Deed 2016)
245,781.
67,890.

125

120,959.

2014
449,436.
721,062.
192,618,

Year End
6/30/15

109,243, 2.94% increase
12,762. 3.96% decrease
45,070. 11.96% increase

e Daily activity steady; revenues continue to show steady increase

e Dog Licenses were due April 30"
o 8 outstanding dog licenses
e 2012 Deed Date: June 18, 2015

o Deeded: 41 Exeter Rd (Lamprey Aerie) & 90 Hersey Ln (Terrio, Richard)

o 1 Mobile Home — Small Claims Court
e  Property Tax bills mailed June 3" due July 8"

o 96% collected as of July 31*

e  Staff will be working in vacations throughout the summer months



Planning Department

Planning Board Activities
Applications
Status of approved applications of the Planning Board:

Rockingham Golf, LLC (a.k.a. Chinburg Builders, Inc.) is developing a
residential open space design subdivision, involving 52 house lots, at the site of the
“Rockingham Country Club” at 200 Exeter Road. The plan envisions the existing
golf course, to remain open to the public, and the adjacent wetlands to be
preserved as open space. Construction activity has moved along expeditiously at
the site. Road construction is nearly complete with only the overlay and
landscaping to be completed. A performance guarantee has been posted in the
amount of $106,000 to assure final completion of the road and all related
infrastructure improvements. The developer has received Certificates of
Occupancy (COs) for the first nine (9) homes in the development. Another five (5)
homes have building permits and are currently under construction.

Newmarket Mills Retail Shops, LLC — This project concerns a new tenant for the
former building known as the “Riverdale Automotive” property. The developer has
converted and expanded the building into a small grocery focusing on perishable
foods, such as meat and local produce. In addition, there is a drive-through service
for coffee sales. The final plans have been signed and recorded at the Rockingham
County Register of Deeds and construction is complete. The coffee business,
Aroma Joe’s, opened on June 1 and the Newberry Market opened on June 17,
2015.

Newmarket Mills LLC — Newmarket Mills Retail Shops — This project involves
the construction of a 9,600 square foot commercial retail center along with site
improvements and landscaping to the rear of the Newmarket Library off of Main,
Elm, and Spring Streets. The Planning Board approved plans for a 3,600 square
foot nano-brewery to be located within the building in April 2014. Interior
construction for that use is nearly complete. The brewery is brewing beer and is
expected to open within the next few weeks. The new Panzanella’s restaurant
opened in the retail shops in January 2015, moving from its previous location at 72
Main Street. The restaurant has added a sports bar and an outside patio for warm
weather dining. The new Japanese Restaurant within the retail shops opened in
mid-June. Only one tenant space of 800 square feet remains to be leased at this



time. At this time, the site work is nearly complete. A final inspection to follow up
on remaining punch list items is scheduled for Wednesday, August 12, 2015.

Newmarket Industrial Park Lot 6, LLC/Shearwater Investment Corporation —
This project involves a 24,000 square foot expansion of an existing industrial
building located on Forbes Road (Tax Map R-3, Lot 8 and Tax Map R3, Lot 9-6.)
The site plan includes associated parking, drainage and landscaping improvements.
The lots will be merged upon site plan approval.

At the Planning Board meeting on April 14, 2015 the Planning Board granted
conditional approval of the application subject to several conditions, including
entering into a developer’s agreement, providing a performance guarantee,
advanced payment of construction oversight services to assure compliance with
approved site plans, implementation of off-site improvements to improve traffic
safety, impact fees, evidence of state and federal permits, a merger plan, and
appropriate right-of-way easements.

The Public Works Director, Town Planner, Town Administrator and Building
Official met on Thursday, June 23 with the developer’s agent and contractor to
discuss construction sequencing, performance guarantees, and status of land
acquisition for the project. The driveway permit has been issued by the NH
Department of Transportation (NH DOT). The developer has started making
road improvements to the Route 108 and Forbes Road intersection.

Chinburg Properties, Inc./Hayden Family Revocable Trust - Residential Open
Space Development at 74 Bald Hill Road. The Planning Board approved a special
use permit for this project on August 12, 2014 and a subdivision application on
November 18, 2014. The project involves the construction of ten (10) single
family homes and 650 feet of roadway at the foot of Bald Hill with the adjacent
lands preserved in perpetuity as open space. The twenty-one (21) acre open space
tract will be conveyed to the South East Land Trust (SELT) which will maintain
and act as stewards of the conservation land. The developer and SELT are in the
final stages of negotiation related to the Conservation Deed. Road construction
started June 1 and is progressing. The first building permit for the subdivision has
been issued.

Lubberland Creek Homeowners Association - requested a reaffirmation of lots
lines for several properties on Cushing Road as originally approved by the
Newmarket Planning Board in 1992 and prior votes of the Town that density,
setback, and building locations continue to be vested as established by the



Alternative Design Subdivision (ADS) approval for Moody Point. A public
hearing on the application was held on this request at the July 14, 2015. The
Planning Board reaffirmed the lots lines and appropriate notices are to be filed
with the Rockingham County Register of Deeds.

New Applications before the Board

Milton Elm Street, LLC and Cammar Properties, LLC has requested a boundary
line adjustment and subdivision approval for property located at 1 Elm Drive,
located in the M2-A zone. The proposal is for a boundary line adjustment
involving three (3) lots, then the subdivision of five (5) lots on the revised lot. A
public hearing on the application was held on July 14, 2015. The Technical
Review Committee (TRC) conducted a site walk and review of the project on
Wednesday, July 29. The TRC was joined by members of the Lamprey Rivers
Advisory Committee (LRAC) who have an interest in securing an opportunity for
a public portage take-out in the area, so that canoeists and kayakers could safely
land before encountering currents associated with the Main Street Bridge and the
falls. The application has been continued to the September 15, 2015 meeting to
allow for a storm water management plan to be prepared, as capacity in the
Town’s storm drains in the area are at capacity.

Other Business

FEMA Flood Plain Maps and Ordinances

The Federal Emergency Management Agency (FEMA) has sent the Town new
Flood Insurance Rate Maps (FIRM). Whenever new maps are produced,
communities, such as Newmarket who are participating in the National Flood
Insurance Program, are required to have ordinances in place which are compliant
with federal regulations. The NH Office of Energy and Planning (OEP) has
conducted a compliance review of our regulations and forwarded to us
recommendations for updating our regulations. The Planning Board will need to
make amendments to the zoning, subdivision and site review regulations fo assure
Newmarket’s continued eligibility in the program. We have received word from
the OEP that there has been an appeal regarding the revised flood plain maps. The
deadline for adopting the new plans and revised ordinances has been postponed
until the spring of 2016. Copies of the preliminary flood plain maps are available
for public viewing in the Planning Office and have been posted on the Town’s
website. The Planning Board set up a subcommittee to work with the Town
Planner on these amendments at the July 14, 2015 meeting.



Update of Newmarket Master Plan:

Housing and Demographics — During the past few months, the Planning Board
met several times with Matt Sullivan, Planner of the Strafford Regional Planning
Commission (SRPC) regarding an update to the Housing and Demographics
chapter of the Master Plan. A formal public hearing was held on the Master Plan
chapter on August 11, 2015. The Planning Board voted unanimously to adopt the
chapter at that same meeting with a few modifications.

Visioning Process — On June 16, the second of two (2) public forums was held as
part of the Master Plan’s vision for the future. Through a series of exercises,
participants explored the key components of achieving and maintaining a high
level of quality of life and sense of community, here in Newmarket, today and into
the future. Participants divided into groups to brainstorm on visioning statements;
prioritize the top three visions for the future; and identify short and long term
strategies to implement those strategies. As part of the visioning process, the
Planning Board conducted a survey to give residents who were unable to attend the
“Newmarket Live!” forums the opportunity to share their thoughts and concerns.
Nearly 400 surveys were received, which is an excellent response rate. This
information was then assimilated into a draft vision statement. A work session was
held at the August 11 Planning Board meeting on the draft vision statement. The
statement will be modified slightly and taken up at the September 15, 2015
Planning Board meeting.

Future Land Use Chapter — Using feedback from the visioning process, the
Future Land Use Chapter of the Master Plan will be updated with assistance from
the Strafford Regional Planning Commission. The chapter will look at different
development scenarios using the build-out analysis that was completed in the
Existing Land Use Chapter and various computer software applications.

Zoning Board of Adjustment

The Zoning Board of Adjustment received an application from Waterway Realty
LLC for a variance to allow the subdivision of a lot which currently contains four
units, thereby creating a new lot for development at 310Wadleigh Falls Road, aka
the “Walker Farm”. Specifically, the applicant was secking a variance to permit
four units on an existing lot in the R-1 lot, whereas only one single-family unit is
permitted under current zoning. The applicant was also seeking a boundary
adjustment of the non-conforming lot, which would not bring the lot into closer



conformity with the Ordinance. And, lastly, the applicant was seeking a variance
from the maximum residential density requirement of % unit per acre, to allow four
(4) units on four acres, whereas eight (8) acres are required. At the June 15, 2015
meeting, the Zoning Board granted the first variance to allow the status quo to
continue, with four units on a 20 acre tract. At the July 13, 2015 Zoning Board
meeting, upon further consideration of the other two (2) variance requests, the
Zoning Board unanimously denied the requests, as they did not meet all of the
criteria for a variance.

The Zoning Board of Adjustment (ZBA) received an application from Edwin
Aviles, at 7 Plains Road Mobile Home Park, on Wadleigh Falls Road to permit the
placement of a new mobile home (which is replacing an older model mobile home)
at a location twelve (12) feet from the road and 2.7 feet from the side property line.
The application was continued until August 31, 2015 to allow a land surveyor to
complete survey work to ascertain the proposed location of the new mobile home
would not encroach upon the adjacent neighbor’s property.

The Town of Newmarket has received an order from the Rockingham County
Superior Court authorizing the Town to file a development restriction on Lot 13 at
Moody Point consistent with the Planning Board’s decision of November 12, 1985
to preserve and protect environmentally sensitive land along Lubberland Creck as
part of the Moody Point Environmental Management Plan, which was a condition
of the Moody Point development’s approval. The development restriction has been
recorded at the Rockingham County Register of Deeds.

Capital Improvement Program (CIP) — The CIP Committee held an
organizational meeting on Thursday, August 6, 2015 to initiate this year’s CIP
process. The Committee intends to meet with the Town’s Departments over the
next few weeks. CIP requests are due on September 2, 2015. The Committee will
meet with the Department heads on September 15, 2015 to review their proposed
projects and equipment purchases. The CIP Committee will be presenting their
recommendations to the Town Administrator by October 1, 2015.

Joint Meeting with the Economic Development Committee — A workshop was
held on Monday, August 3, 2015 with representatives of the Economic
Development Committee (EDC). Following an overview of a report completed by
Peter Kwass, titled “Newmarket Economic Development Moving Toward a
Strategy”, by Gary Levy, Chair of the EDC, there was a discussion and
presentation by John Connery, a planning and development consultant, who
presented several recommendations for zoning changes to be considered by the



Planning Board. The EDC is recommending changes to the B-2 District in the
vicinity of the Wilson/Hamm property off New Road and changes to the B-3
District on Route 152 to allow for a wide range of senior housing opportunities
that would permit aging in place. Following the completion of a fiscal review of
senior housing it was determined that senior housing, in particular Continuing Care
Retirement Communities (CCRC), providing options for independent living and
assisted living with supportive services, including skilled nursing care for memory
impaired clients would have a positive annual fiscal profile for the Town. Further
research on these models and follow-up with other such facilities in the area will
be conducted by the EDC and discussed at a future joint meeting.

Special Projects

Route 108 Pedestrian Crossings

A public information meeting was held last summer regarding traffic calming
improvements on Main Street between Elm Street and Exeter Road. A number of concerns
were raised as well as suggestions for improving the project, which were taken into
consideration by the engineering consultants as they moved forward with the design of the
project.

The traffic calming improvements, generally referred to as Alternative 3, in the
“Pedestrian Crossing Improvements Engineering Study”, prepared by Dubois and King.
Inc. include:

- Improved pedestrian signage

- Additional pedestrian-level luminaires to improve nighttime visibility

- Installation of Rectangular Rapid Flashing Beacons (RRI'B)

- Enhanced curb extensions

- Reconstruction of five (5) existing crosswalks with red concrete pavers, flanked by
granite

- Construction of a cantilevered deck adjacent to the main entrance to the mill.

- Installation of a new crosswalk between Church Street and Exeter Road

- Relocation of the existing solar-powered flashing LLED pedestrian crossing signs

- Improved pedestrian visibility, traffic calming and streetscape improvements in the
vicinity of the Newmarket Library and Newmarket mills egress

The engineering consultant submitted design plans and specifications to the NH
Department of Transportation (NH DOT) in January 2015. (See Planning Department
webpage to view plans at www.newmarketnh.gov). The Town has completed negotiations
regarding the purchase of a 140 square foot permanent easement from the Newmarket
Mills, LL.C for a cantilevered deck which is one of the pedestrian safety improvements
that is being planned adjacent to the main entrance to the mills. The project was advertised



for bids on May 18, 2015, following FHWA approval of the final plans. Unfortunately, the
Town did not receive any bids for the project due to the busy construction season by most
contractors. The project will have to be re-bid in the fall 2015, with a spring 2016
construction start. A copy of the engineering report and the most recent plans can be
viewed electronically on the Town’s website at www.newmarketnh.gov under the
Planning Department web page titled “Main Street Draft Pedestrian Improvements Plans
Released”.

Macallen Dam Feasibility Study

The final report concerning removal of the dam, prepared by Gomez and Sullivan
Engineers, was released in July 2014. A copy of the report can be found on the Town’s
web site at http://www.newmarketnh.gov.

In August, a resolution was passed by the Town Council to formalize the Macallen Dam
Study committee and broaden its purpose to examine all options the Town has with
respect to the dam, for removal, preservation, and other possibilities. The committee is
charged with reporting back to the Town Council with a recommended course of action.
Appointments were made to the Macallen Dam Study Committee in September,

The committee has been meeting regularly since October reviewing various options for
repairing the dam. One option that appears to have merit includes increasing the height
of and structurally stabilizing the retaining walls on either side of the dam, in order to
pass the 10,258 cfs (cubic feet per second) 100 year flood, which is being required by the
State. Further engineering study is necessary to determine the feasibility of this option
and to identify construction costs.

The Macallen Dam Study Committee met with Steve Doyon, Chief Engineer, of the Dam
Safety Bureau of the New Hampshire Department of Environmental Services (NH DES)
on March 3, 2015 to discuss the Town’s Letter of Deficiency and obtain feedback on the
various approaches before moving forward.

The Town has received word from the NH Department of Environmental Services (DES)
that the Department has approved the Town’s Emergency Action Plan (EAP), which was
one of the outstanding items identified in the NH DES Letter of Deficiency (LOD). A
draft plan had been submitted to the State in April.

At the Town Meeting on March 10, funding in the amount of $ 50,000, was approved for
the Macallen Dam Capital Reserve Fund. The staff has finalized a Request for Proposal

(RFP) for engineering services which will look at the current stability of the dam as well
as the option of raising the abutments in order to meet requirements to pass the 100 year

flood. The RFP will be advertised during the months of August and September. The



committee expects to present recommendations for hiring a consultant during the fall of
2015.

Route 108 Shoulder Widening and Bike Path Construction Project

In 2010, the Town Meeting approved a warrant article to raise and appropriate the sum of
$809,292 to allow the Town to construct a shoulder widening and bicycle lane project
from the Irving Gas Station to the Newmarket/Newfields town line. The NH DOT and
Federal Highway Administration (FHWA) proposed providing full funding for this project
through the Federal Congestion Mitigation and Air Quality (CMAQ) Program and State
tolls program. A resolution was approved by the Town Council at its meeting on May 21,
2014 to authorize the Town Administrator to enter into a design contract with Underwood
Engineers to prepare a feasibility study related to the project.

The consultant prepared two alternative concepts for the bikeway and a preliminary
opinion of cost for the two alternatives. The first alternative involved the construction of 5
foot wide paved shoulders extending from the Rockingham Country Club to the southerly
limits of the Phase 1: Newmarket Main Street Project, which was completed in 2005. It
included drainage improvements to facilitate shoulder widening and road-widening to
accommodate a center through lane in the vicinity of Forbes Road. A second alternative
involved separating vehicle traffic from bike traffic adjacent to Route 108 by having a
bike path on one side of the road.

The preliminary cost estimate for the revised project is $1,009,000. The State has indicated
that they will consider a project around $1 million, however, the Town would have provide
the additional 20% match (for the increase over $809,292) available) to increase the project
budget. The cost of the 20% match is estimated at $40,000. In the near future, the Town
Council will need to confirm that local funding for the additional 20% match will be
forthcoming and decide whether to move forward with the project, as envisioned, or scale
back the project to meet the current budget.

A public information meeting with Town officials, Underwood Engineers and impacted
landowners was held on July 22, 2015 meeting. The most feasible approach will be the
widening of shoulders to promote bicycle access, as opposed to building a separate two
way bike path. In September, the consultant will meet with the Town Council to select the
preferred alternative and discuss budgetary matters before submitting the engineering
report to the State NH DOT for approval. A time extension to the project to December 31,
2016 has been granted by the NH DOT to allow additional time for engineering and
planning.

Coastal Resilience Technical Assistance Project



The Planning Department received a $57,793 NH Coastal Program grant from the NI
Department of Environmental Services (NH DES) to hire a consultant to assess building
resilience to flooding and climate change in the Moonlight Brook Watershed. This project
will update an existing watershed model to characterize the conditions in the Moonlight
Brook watershed, include a build-out analysis based on population and growth projections,
identify potential flooding risks in the watershed and recommend measures to reduce
stormwater flows and restore ecosystem functions through the design of a green
infrastructure project. A presentation of the project was held at the December 17, 2014
Town Council meeting. At that meeting, the Town Council authorized the Town
Administrator to accept the grant. The project was approved by the Governor and Council
in March 2015. A public hearing was held at the July 15 Town Council meeting and the
Town Council authorized the hiring of a consultant to conduct the study. The project kick-
off meeting is scheduled for Wednesday, August 12, 2015.

This project will augment work that is currently underway related to establishing a
tracking/accounting system for Total Nitrogen, under the PTTAP program, in response to
the Town’s EPA Administrative Order and will provide credit to the Town under the MS4
program for non-point source pollution abatement once the Town’s new Stormwater
Management Program is underway. PTAPP is a cooperative forum of watershed
communities within the Great Bay region which are working together toward identifying a
consistent, effective tracking system and accounting system for monitoring pollutant loads,
including Nitrogen, into the Great Bay. Newmarket is required to monitor and track
nitrogen loading from point and nonpoint sources as part of its Administrative Order on
Consent that has been issued by the Environmental Protection Agency (EPA).



Finance Department

Department’s primary function:
e Process accounts payable, payroll, and accounts receivables not under the control of the
Tax Collector.
e Monitor human resources, fiscal budget, and financial analysis and forecasting.
e Providing financial assistance and analysis to Town Departments.

Essentially, we are the “fiscal watchdog;” however, we are mindful that we are simply a service
organization to other departments and the Town’s elected leaders.

Projects:
Projects have been segregated into two groups, where “major” projects require most of our
attention, while “minor” projects does not.

Major Projects

e Finish year-end close. We have closed the general ledger and are 70% through preparing
the financial statements for the auditors, as well as reports for state reporting.

e Finish Salary Survey. This project is about 80% complete. We received comparisons from
17 out of 30 cities and towns. We are now going through a challenge process to ensure the
data is accurate.

e Finish financial statement audit. We are hopeful that our audit will be completed by mid-
September.

Economic Indicators
Final water and sewer bills are an indicator of real estate sales. The following are final water
and sewer bills by month.

% %
Increase/ Increase/ Increase/ Increase/
(decreas (decreas (decreas (decreas

Month FY 16 FY 15 e) e) FY 14 e) e)
July 22 15 7 46.67% 11 4 36.36%
August 10 26 (16) -61.54%
September 12 7 5 71.43%
October 10 8 2 25.00%
November 3 9 (6) -66.67%
December 9 5 4 80.00%
January 5 9 (4) -44.44%
February 7 5 2 40.00%
March 7 14 (7) -50.00%
April 8 10 (2) -20.00%
May 14 11 3 27.27%
June 19 12 7 58.33%
Total 22 119 77 5.88% 127 (8) -6.30%



Financial Highlights:

FY 2015 analysis — We are currently in the middle of our financial statement audit with our new
auditors. As a result, all information provided below is based upon unaudited numbers and is
subject to change.
Fund Balance — We are expecting our unassigned fund balance to be approximately
$2,438,983 before any audit adjustments. Our unassigned fund balance increased over the
prior year due to revenues being over budget by roughly $500,000 and appropriation
turnbacks of almost $80,000. A more detailed analysis of revenues and appropriations is
provided below.

When comparing the unassigned fund balance to our fund balance policy, we have
$1,069,714 available to reduce the tax rate, set aside in a capital reserve fund, or for
special projects.

Revenues — The Town received $505,853 above its revenue estimate. Highlights are as
follows:

$17,241 — Interest and penalties collected above budget. We budgeted $27,000 and
received $44,241. I am more confident that this revenue budget can be increased to
$40,000, as we have seen this level of activity for the past two years.

$171,662 — Motor vehicle permit fees collected above budget. We budgeted
$1,121,036 and received $1,292,698. This is a difficult revenue to budget, as the
permit fee is based upon the age of the vehicle. I am not confident that this revenue
should be budgeted at the maximum amount; however, it can be increased slightly.
$26,820 — Franchise agreement revenue with Comcast came in above budget. We
budgeted $150,000 and received $176,820. This revenue is also difficult to budget;
however, it too can be increased.

$50,059 — Ambulance revenue is above budget. We budgeted $125,000 and received
$175,059. We saw an increase in the number of ambulance calls during the past year.
However, we cannot count on, nor should we budget for an increase.

$10,985 — Parking tickets have never been budgeted in the general fund, as this
revenue was transferred to the general fund during FY 2014. Now that we have two
years of revenue detail, we should begin budgeting this revenue at roughly $10,000.
$67,617 — Miscellaneous receipts is not a budgeted item, as its revenues are
unexpected. Nearly all of this revenue is attributable to the health insurance refund,
which is a result of our health insurance cost being less than actual.

Expenditures — The Town turned back $79,026 of its general fund appropriation, which
represents 1.3% of the overall general fund budget. The Town Council authorized a budget
transfer before year end, which are reflected in the following budget highlights:

$12,499 — The Finance Department turned back this amount, which is mostly
attributed to full time salaries.

$71,422 — Health insurance was under budget, as several employees moved off our
insurance. Most have returned to our insurance for fiscal year 2015.

$4,075 — Assessing contracted service is below budget expectations.

$7,052 — IT turned back $7,052, which is primarily due to software maintenance and
software licenses.

$29,134 — Roadway engineering.

$(11,404) — Too much appropriation was transferred out of Town Clerk/Tax
Collector, Recreation, Code Enforcement, and Planning in an effort to cover snow
removal costs.



- $(7,808) — We transferred appropriation into the legal line-item, however, we did not
transfer enough. I expect this line-item to become more predictable for the
foreseeable future.

- $(45,720) — DPW budgets were overspent by this amount, which is primarily
attributable to snow removal costs.

- $(14,461) — Fire Department was overspent as we saw an increase in the number of
calls relating to ambulance and other emergencies.

FY 2016 Analysis — It is too early to see concrete trends in this year’s budget. However, we expect
workers compensation, and property and general liability insurance to be over our budget.



Recreation

Recreation revenue for 2015 is $19,082.00 but does not include advertising revenue as the
department’s one time brochure has not gone out to print so no invoices have been sent out for
adverting. In 2014-15 fiscal year revenue received was $22,990.00. The 2016 revenue will be
$2,000 over than last year’s figures because increases in advertising sold.. The general fund has
expended $17,667.01 to date or 8.39% of the total budget. The revolving account has expended
$54,321.38 which is 27.2% of the total of the Revolving Account. From this point forwards in
upcoming reports the Recreation department will use Excel graphs to depict revenue, profit and
loss margins and expenses compare to the previous fiscal year. If any explanation of a graph is
required it will be posted as an addendum.

The Recreation Department Wanna Iguana Day Camp program is in its seventh and final week of
operation. The camp has been very successful and camp numbers continue to be high with many
campers attending camp every day. It was a sellout again year with 249 campers attending. The
input from campers and parents this year has been very positive. This past Monday, the Camp ran
its annual millennial | Talent Show where there were over 40 acts. Special Events all summer long
have been a huge hit. Field trips continue to be jam packed and buses have been leaving to various
locations four days a week.

The soccer season begins on September 12, the Saturday after Labor Day Recreation Soccer will
be sponsored this year to make it one of the department’s largest sports cost centers that makes
significant revenue with minimal expenses. Flag Football begins on in October 6 and continues
into the first week of November. The Wanna Iguana Mondays will continue this fall with great
new class offerings that children can sign up for in 6 week intervals throughout the school year.
Preschool Playgroup will be beginning again in September without kindergarten age children as
they will be going a full day to school this year. The Flex and Focus dance studio will offer dance
classes include hip hop, break dancing, and ballet for preschoolers with expanded dance lessons in
the winter months.

Bone Builders has been taking place at the Sunrise Sunset Center for the summer and now the
group has decided they really want to stay here year round. Enrollment is increasing with numbers
reaching 20 people per class on average, with even a few men. We have worked hard to get the
word out about Marimba on Thursday evenings. It is still a small active group! Book Group has
reached its capacity of 12 people. We’ll started a wait list if there is more interest as it’s very
difficult to have more than 12 members talk about a book effectively. We have been a dedicated
group for more than a year now and continue to utilize the Newmarket Library’s Reads To Go
Program, a free lending program geared specifically toward book groups. We enjoyed a Sunday
afternoon theater show at the Leddy Center/brunch/ice-cream and also an evening bandstand
concert in North Hampton with a picnic. We’ll be packing in the trips for the fall. Random Acts of
Art recently started on July 14™ and will be held the second Tuesday of each month. We started
the group with beading and they all left with a beautiful bracelet with 10 ladies attending this class.
We have had 2 new volunteers join us recently. Stephanie Brady, college student, helps us with
Bingo and has also been providing a popular nail polishing session with the ladies. Our other
volunteer is Toni Weinstein who has been helping with the planning and requests for donations for
our Fall Harvest Dinner Dance in September and Bingo, too. It’s been really great to have this
extra help. We also have another new volunteer — Martha McNeil. Martha is our new card
ambassador who spreads goodwill and best wishes by way of greeting cards to our Sunrise Sunset
members. [ have equipped Martha with handmade cards for Birthdays, Get Well and Sympathy
greetings, too. She has a mailing/birthday list and stamps to complete her duties of ambassador.
Many people have commented already on how much they appreciated their cards. Many have said



it’s the only birthday card they received or that their spirits were lifted by getting the get well card.
Such a small gesture goes a long way. We hosted Pastor Patty Marsden from the Community
Church for our July Tuesday Talk. We had 15 in attendance where we all learned about
mindfulness and meditation. Patty had the group talking about stress management techniques and
staying focused on the positives in our lives. It was very well received by all. Wii Bowling
League is picking up as we prepare to start our Fall Leagues for October/November.



CHARTERED JANUARY 1, 1991 FOUNDED DECEMBER 15, 1727

TOWN OF NEWMARKET, NEW HAMPSHIRE
By the Newmarket Town Council
Resolution #2015/2016-03
Accepting Harvest Way as a Town Street

WHEREAS, The Home Owner’s Association of Harvest Way has requested that Harvest Way
be accepted as a Town Street, and

WHEREAS, The Department of Public Works and Planning Department have reviewed the
street and determined it meets the Town standards and specifications for street acceptance.

NOW THEREFORE BE IT RESOLVED, by the Newmarket Town Council that Harvest Way
is accepted as a Town Street.

First Reading: July 15, 2015
Second Reading: August 19, 2015

Council Approval:  August 19, 2015

Approved:

Philip Nazzaro, Chairman Newmarket Town Council

A True Copy Attest:

Terri Littlefield, Newmarket Town Clerk




FOUNDED DECEMBER 15, 1727
CHARTERED JANUARY 1, 1991

STEPHEN R. FOURNIER
TOWN ADMINISTRATOR

TOWN OF NEWMARKET, NEW HAMPSHIRE
OFFICE of the TOWN ADMINISTRATOR

INTEROFFICE MEMORANDUM

TO: TOWN COUNCIL

FROM: STEVE FOURNIER, TOWN ADMINISTRATO@
SUBJECT: ACCEPTANCE OF HARVEST WAY

DATE: 8/12/2015

CC: DIRECTOR OF PUBLIC WORKS, TOWN PLANNER

In 2002, the Town entered into an agreement with Sandy Brook Corporation regarding their new
subdivision Harvest Way. It was determined that after the road was brought up to Town standards, we
would accept the road. This was done many years ago. There was confusion on who would maintain the
road, since we need to access it from Epping. We entered into an intermunicipal agreement with the Town
of Epping that we would maintain Camp Lee Road and Harvest Way for Epping.

Tonight’s resolution is to accept the Newmarket portion as a town road. There is no reason for us not
to accept it as a town road and I recommend the passage of the resolution.

TOWN HALL » 186 MAIN STREET + NEWMARKET « NEW HAMPSHIRE ¢ 03857
TEL: (603) 659-3617 + FAX: (603) 659-8508 ¢ sfournier@newmarketnh.gov
www.newmarketnh.gov



Harvest Way Homeowners Association
Attn: Karen Olivier, President

19 Harvest Way

Newmarket, NH 03857

603-292-6243

November 21, 2013

Steve Fournier

Town Administrator
Town of Newmarket NH
186 Main St
Newmarket, NH 03857

Dear Mr. Fournier:

| am writing on behalf of the Harvest Way Homeowners Association to request that the Town of Newmarket
accept our road (Harvest Way) as a public way. After we met on Wednesday, October 2"2013, | contacted Rick
Malasky, Director of Public Works, to request that he inspect our road. Mr. Malasky came out to Harvest Way in
mid-October and inspected the road, advising that we needed to have the cracks in the road sealed before he
would make a recommendation to the Town Council to accept the road. On October 31%, Abs Sealcoat LLC out
of Greenland, NH came out and completed the job. We contacted Mr. Malasky on Friday, November 1* 2013 to
advise that the work was complete.

At this time, we believe that the road is in acceptable condition, we have met all requests to date, and would
like to put this matter in front of the Town Council for review. Please let me know the date when this matter
will be added to the Town Council agenda. | know several homeowners who would like to attend.

Thank you,

Karen Olivier



FROM :Chinburg Builders Inc FAx NO. :eB33895811 Sep. B4 2002 18:51AM P3

AGREEMENT

THIS AGREEMENT made on the day of , 2002 between the Town of
Newmarket, New Hampshire, a municipal corporation organized and existing under the laws of
the State of New Hampshire, having a principal place of business at 186 Main Street,

Newmarket, New Hampshire (“Town of Newrmnarket”), and Sandy Brook Corporation, a

corporation organized and existing under the law of the State of , with a

principal place of business at 8 Newmarket Road, Durham, New Hampshire 03824, orit's

successor in interest being a homeowners association to be organized under the laws of the |
State of New Hampshire as a voluntary nonprofit corporation (collective referred to as
"Agsociation’), as follows:

WHEREAS, the Town of Newmarket Planning Board has approved a subdivision pursuant to the
torms and conditions as set forth on a certain plat entitled “Subdivision of Land for Carl R. Schultze”
whose sole access is through the roadway system of the Town of Epping, and

WHEREAS, the Town of Newmarket has agreed to accept as a public way that portion of
“Harvest Way” located with the Town of Newmarket as a Class V road as shown on said plat and will
provide municipal services to the road, including maintenance and public safety services; and

WHEREAS, the Town of Newmarket and the Town of Epping have entered into an
intergovernmental agreement that provides, in part, that the Town of Newmarket shall do winter
plowing and sanding of the 1,438 linear feet of Camp Lee Road, a public way, and the 523 linear feet of
Harvest Way, both of which are located in the Town of Epping; and

WHEREAS, the Town of Newmarket will not consummate such an intergovernmental
agreement with the Town of Epping except upon the inducement and consideration from the Association

as set forth herein.

Pano 1 nfd



FROM :Chinburg Builders Inc FRX NO. 6833899811 Sep. B4 2862 168:52AM P4

NOW, THEREFORE, in consideration of the mutual covenants and consideration of the

parties, it is agreed as follows:

1.

The Town of Newmarket shall enter into an intergovernmental agreement with

the Town of Epping wherein the Town of Newmarket agrees to maintain those |
portions of Camp Lee Road and Harvest Way located within the Town of Epping
as identified above.

The Association shall reimburse the Town of Newmarket one hundred percent
(100%) of the costs associated with said winter maintenance of the designated
portions of Camp Lee Road and Harvest Way located in the Town of Epping and
shall be payable and secured as provided in this Agreement.

The amount of the first year payment is $2,284.37 (1,981 linear fest of road at
$1.17 per foot).

For each year, one-half of the annual payment shall be due on or before October
1 preceding the winter season, and one-half due and payable on or before the
following February 1. Beginning with the second year, the payment shall be
adjusted in accord with the consumer price index for the Northeast Region as
determined by the U.S. Department of Labor as of September 30 of the prior
calendar year. Provided, however, that upon each fifth anniversary of this
Agreement, the Town of Newmarket shall adjust the amount charged per linear
foot such that it corresponds with the linear foot cost of maintaining other roads
within the Town of Newmarket. This new linear foot rate shall be employed
commencing with the next winter season, and which linear foot rate shall form
the basis for future consumer price index adjustments until the next fifth

anniversary, adjustment, et cetera.

Pane 2afd



FROM :Chinburg Builders Inc FAX NO. 6833832811 Sep. B4 2802 18:52AM PS5

Prior to the Tawn of Newmarket's obligation to maintain the designated
roadways, the Association shall post a cash bond or other surety acceptable to
the Town of Newmarket from which the Town of Newmarket will be paid in
accord with the above payment schedule and amounts (in the case of a cash
bond) or against which the Town of Newmarket may make claim in the event of a
late or insufficient payment from the Association (in the case of a non-cash
bond). The amount of the bond shall be not less than 100 percent of the
anticipated cost to maintain the roads for the ensuing two winter seasons at any
given time.

In the event the amount of the surety falls to a level at or below 60 percent of the
anticipated cost for roadway maintepance for the ensuing two years, then in such
event the Town of Newmarket may maintain an action against the Association
seeking either a lien upon or fee simple title fo all or a portion of the "open space”
located in the subdivision in the Towns of Epping and/or Newmarket, and may
further seek attachment on all other Association assets, tangible or intangible,
and may take whataver further action as may be required in order to cause the
bond to be replenished to its contractuslly mandated level. Further, and to the
extent parmitted by law, the Town of Newmarket may, in its sole discretion, seek
payment toward replenishment of the bond from each property owner in the
subdivision who has failed or refused to pay all or a portion of said properly
owner's Association dues, and the Association designates the Town of
Newrnarket as its agent to so collect such dues and assessments. In the event
the said bond becomes underfunded as set forth in this paragraph, the

Association agrees to reimburss the Town of Newmarket for its reasonable

Pares 3 nfd



FROM :Chi - =%
ROM :Chinburg Builders Inc FAX ND. 6033899011 Sep. B4 2002 10:52AM F6

attorney's faes and costs incurred in obtaining adeguate funding of the bond,
regardless of whether litigation to force compliance with this paragraph is
instituted.

7 This Agreement shall run in perpetuity and shall remain in full force and effect

unless amended or terminated by written agreement of all parties hereto.

Executed in duplicate on the date set forth here balow, but having an effective date of

., 2002,

TOWN OF NEWMARKET

By:
Witness Date Alphonse R. Dixon Date
Town Administrator

Duly authorized

SANDY BROOK CORPORATION

By:
Withess Date Eric J. Chinburg Date
President

Duly authorized

Pane d nd



AGREEMENT

This Agreement made the 23 Fday of September, 2002 between the Town of
Newmarket, New Hampshire, a municipal corporation with a place of business at 186 Main
Street, Newmarket, NH, and the Town of Epping, New Hampshire, a municipal corporation
with a place of business at 157 Main Street, Epping, NH, as follows:

WHEREAS, the Town of Newmarket Planning Board has approved a subdivision known
as “Hagvest Way » which requires access thereto through the roadway system of the

Town of Epping; and |

WHEREAS, the Town of Newmarket has agreed to accept the subdivision roadway
known as a public street and will provide municipal services to the road, including maintenance

and public safety services; and

WHEREAS, the Town of Epping has agreed to permit the Town of Newmarket to do
winter plowing and sanding of the 1,438 linear feet of Camp Lee Road, and the 523 linear feet of

the subdivision road located in Epping.

NOW, THEREFORE, in consideration of the mutual covenants and agreements of the
parties, it is agreed as follows:

L That the Town of Epping hereby allows, permits and requires the Town of
Newmarket to do winter plowingiafid;sanding of the 1,438 linear feet of Camp Lee Road and 523
linear feet of the subdivision road located in Epping. Said winter plowing and sanding shall be
at no cost to the Town of Epping and shall be performed in perpetuity.

2, That the duly authorized governing bodies of Epping and Newmarket have
authorized the execution of the within Agreement.

IN WITNESS WHEREOF, the parties have executed the within Agreement on the date
first above written.

Town of Newmarke pshire

5 oLl ) /)
o By:_iL< LZ./—\A
Witn/ess/ Alphonse R. Dixon,‘vmﬂnistrator

Town of Epping, New Hampshire

Do Vb St o (10 Aot

Witness Craig Klelﬁn, Town Administrator

L ; - .
7\/",_[’[1\{5‘ H=7 fRee M_eN‘f‘ /Spfsl ff'-f’c'f'tug Uz,;u’h,f JT'(.«_:L Toww c.g MWM&LM
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Steve Fournier

#

From: John J. Ratigan <jratigan@dtclawyers.com>
Sent: Wednesday, July 01, 2015 12:47 PM

To: Steve Fournier

Subject: RE: Harvest Way

Steve:

From our discussions | understand that certain Newmarket residents who properties front on Harvest Way have
petitioned the Council to accept that portion of Harvest Way that lies in Newmarket. It is also my understanding that
Harvest Way is shown on a subdivision plan that has been approved by the Newmarket Planning Board. The approval of
the plan showing the Harvest way if a dedication of the road to public servitude, and now the Council can act if it
chooses to accept as a public road that portion of Harvest Way that lies in Newmarket.

Let me know if you have further questions.

John

John J. Ratigan, Esq.

Donahue, Tucker & Ciandella, PLLC
225 Water Street

Exeter, NH 03833

(603) 778-0686, ext. 505

Web Site: www.dtclawyers.com

"*G‘

'-1“\' :I:'L" =
7
Afrr.d.-rrﬂr./ﬂ /r‘ﬁf roils

The information in this transmission contains information from the law firm of DONAHUE, TUCKER and CIANDELLA,
PLLC which is privileged and confidential. It is intended to be used for the use of the individual or entity named above. If
you are not the intended recipient, be aware that any disclosure, copying, distribution or use of the contents is

prohibited. If you receive this transmission in error, please notify us by telephone at (603) 778-0686 so that we can take
appropriate steps to protect confidentiality and/or attorney-client privilege of this information. Thank you.

From: Steve Fournier [mailto:sfournier@newmarketnh.gov]
Sent: Tuesday, June 30, 2015 11:20 AM

To: John J. Ratigan

Subject: Harvest Way

Steve Fournier
Town Administrator



Town of Newmarket, NH

186 Main Street

Newmarket NH 03857

sfournier@newmarketnh.gov

(603)659-3617 Facsimile: (603)659-8508
www.newmarketnh.gov

Follow us on Twitter @ TownofNewmrktNH and Facebook

Do you really need a hard copy? Please consider conserving our environment before printing this e-mail and/or any attachments.

This electronic message and any attachments may contain information that is confidential and/or legally privileged in accordance with NH RSA 91-A and other applicable laws or
regulations. It is intended only for the use of the person and/or entity identified as recipient(s) in the message. If you are not an intended recipient of this message, please notify
the sender immediately and delete the material. Do not print, deliver, distribute or copy this message, and do not disclose its contents or take any action in reliance on the
information it contains unless authorized to do so. Thank you

Spam
Phish/Fraud

Not spam
Forget previous vote




CHARTERED JANUARY 1, 1991 FOUNDED DECEMBER 15, 1727

TOWN OF NEWMARKET, NEW HAMPSHIRE
By the Newmarket Town Council
Resolution #2015/2016-04

Awarding Liquid Propane, Regular Gasoline, and Clear Diesel Contracts

WHEREAS, through a competitive bid process, the Town entertained proposals for #2
Heating Oil, Liquid Propane, Regular Gasoline, and Clear Diesel, and

WHEREAS, the proposals that are in the best interest of the Town are as follows:

Bid Provider Cost per Unit

Liquid Propane D. F. Richard Fixed Price - $1.49/gallon
Regular Gasoline  Hanscom's Truck Stop, Inc.  Price over rack - $0.135/gallon
Clear Diesel Hanscom's Truck Stop, Inc. Fixed Price - $2.40/gallon

NOW, THEREFORE BE IT RESOLVED that the Newmarket Town Council does
hereby award energy contracts to D.F. Richard for Liquid Propane and Hanscom’s Truck
Stop, Inc. for Regular Gasoline and Clear Diesel, and authorize the Town Administrator
to enter into any related contracts.

First Reading: July 15, 2015
Second Reading: August 19, 2015
Approval: August 19, 2015

Approved:

Philip Nazzaro, Chairman Newmarket Town Council

A True Copy Attest:

Terri Littlefield, Town Clerk




FOUNDED DECEMBER 15, 1727

TOWN OF NEWMARKET, NEW HAMPSHIRE
QFFICE of the FINANCE DEPARTMENT

Date: July 8, 2015

To: Steve Fournier, Town Administrator

From: Matt Angell, Interim Finance Director V™
Re: Energy RFPs

Steve,

Hanscom’s Truck Stop, Inc. was the only bidder for the Town’s RFPs for gasoline and diesel.

Additionally, D. F. Richard was the only bidder for liquid propane.

The prices are as follows with a prior year comparison:

CHARTERED JANUARY 1, 1991

Bid Provider Cost per Unit Prior Year

Liquid Propane  D. F. Richard Fixed Price - $1.49/gallon Fixed Price - $1.69/gallon
Regular Gasoline Hanscom's Truck Stop, Inc.  Price over rack - $0.135/gallon  Price over rack - $0.135/gallc
Clear Diesel Hanscom's Truck Stop, Inc.  Fixed Price - $2.40/gallon Fixed Price - $3.36/gallon

Hanscom’s Truck Stop, Inc. and D. F. Richard has been the Town’s supplier of its energy needs.

Overall, we have been satisfied with both companies’ service and product quality.
Regards,
Matt

186 MAIN STREET » NEWMARKET + NEW HAMPSHIRE » 03857
TEL: (603) 659-3617 ¢ FAX: (603) 659-3351 + www.newmarketnl.gov



REFERENCES

Recent names and phone number information must be provided for at least three
(3) other customers for whom these types of services have been provided.

1. City of Portsmouth

2 City of Dover

3. Town of Barrington

CONTACT INFORMATION, SUSPENSION & DEBARMENT CERTIFICATE,
AND SIGNATURE REQUIRED:

Recent names and phone number information must be provided for at least three
(3) other customers for whom these types of services have been provided.

Contact information:

Official Entity hﬁgnﬁ Mosii's Truck Sto Dvyarﬁnguarantee
Address 0l West Rd FOB Info.nnatlon
City, State, Zip Boitsmouth, NH o3 8)‘6Vfﬂablhty
E-mail Address State of
linnet te@hanscomBCaREAtion | NuH
Telephone Number 6034 36~51 71 Price holds for : 30 Days
FoNumbet J603-436-8302 | SSNOEN |

Suspension and Debarment Certificate:

| certify that this vendor has not been suspended or debarred from participating
in any federal or State contract or grant.

V%ﬂm”/i V //’Zﬂ/’%’/ﬁﬂ’] 06/30/15

Signature ,. Date

President

Title

Bid #16-0002 4
Clear Diesel



PRICING

Clear Diesel — based on an agreement for an estimated number of gallons over a 1 year
term.

Payment: This should address the purchase of an estimated number of gallons of clear
diesel (15,000 gallons) over a certain pre-determined period of time (July 1, 2015 — June 30,
2016). Some of the features to be discussed are as follows:

o (preferred) Fixed Price per Gallon $ 2.40
List taxes and amount per gallon $ included
Total $ 2.40

e Or Fixed Price over rack price on
day of delivery $ .14

e Method of payment — billed as used (preferred)
Billed as used

o What would be the Price effect if the total actual number of gallons came in either
less than or greater than the quantity guaranteed?

Same

¢ |dentify any unusual features of your program that might make this unique or
better than others.

e Please describe your price protection plan and the cost if the Town were to
purchase this option.

N/A $

Bid #16-0002 3
Clear Diesel



REFERENCES

Recent names and phone number information must be provided for at least three
(3) other customers for whom these types of services have been provided.

1. City of Portsmouth

2. City of Dover

3. Town of Barrington

CONTACT INFORMATION, SUSPENSION & DEBARMENT CERTIFICATE,
AND SIGNATURE REQUIRED:

Recent names and phone number information must be provided for at least three
(3) other customers for whom these types of services have been provided.

Contact information:

Qfﬁﬁlal'-Entlfleélﬁ%ns com's Truck S t.,%?j’tﬁgwggarantee* '

Addr 'FOB Informa

. rpor
linnette@hanscdms.co t NH

603-436-5171 30 Days

e

603-436-8302 s H e g ]

Suspension and Debarment Certificate:

| certify that this vendor has not been suspended or debarred from participating
in angféderal or State coniract or grant.

’};%4%%; 6% @ | HdCe/ V] 06/30/15

Date

Signature

President

Title

Bid #16-0003 4
Regular Gasoline



PRICING

Regular Gasoline — based on an agreement for an estimated number of gallons over a 1

year term.

Payment: This should address the purchase of an estimated number of gallons of
regular gasoline (21,000 gallons) over a certain pre-determined period of time (July 1, 2015 —
June 30, 2016). Some of the features to be discussed are as follows: -

(preferred) Fixed Price per Gallon $_ N/A
List taxes and amount per gallon $

Total $

Or Fixed Price over rack price on

day of delivery $ .135

Method of payment — billed as used (preferred)
Billed as used

What would be the Price effect if the total actual number of gallons came in either
less than or greater than the quantity guaranteed?

Same

Identify any unusual features of your program that might make this unique or
better than others.

Please describe your price protection plan and the cost if the Town were to
purchase this option.

N/A $

Bid #16-0003 3
Regular Gasoline



REFERENCES

Recent names and phone number information must be provided for at least three
(3) other customers for whom these types of services have been provided.

1. Younl o7 Mewmpsss? b05-659- 133 [ - Frex Mo #5KY

2. ﬂ/?’)/ 0r TOVER 603516~ lpz0 - p)s. A & 18

3. Mww g~ L&k £03-689-T9)y - fls. ok 1€ Frovel

CONTACT INFORMATION, SUSPENSION & DEBARMENT CERTIFICATE,
AND SIGNATURE REQUIRED:

Recent names and phone number information must be provided for at least three
(3) other customers for whom these types of services have been provided.

Contact information:

 Official Entity Name @ /J % h 440 5/&’9,,Warran_tquuaranggg-r

PSS 1P 0, Box ppg | FOBIomaton

Oy, State, Zip Doves, M as8) aoef 300~

,,.E}mairlﬂAddre\ssf}i ; ':'Stétre‘:Of,'
o ricHedflerd gy BOEROEOT | Y7/
Telephone NUmber | yr 7 - yud dgg o | riceholdsfor = ) Byc

N ypa-yy-0053 |SOEN T |

Suspension and Debarment Certificate:

| certify that this vendor has not been suspended or debarred from participating
in any federal or State contract or grant.

Atd L Lok Llay/17”

Sig natur‘t/e / Date

LEO

Title

Bid #16-0001 5
Liquid Propane



PRICING

Liquid Propane — based on an agreement for an estimated number of gallons over a 1

year term.

Payment: This should address the purchase of an estimated number of gallons of liquid
propane (J000() gallons) over a certain pre-determined period of time (July 1, 2015 through
June 30, 2016). Some of the features to be discussed are as follows:

(preferred) Fixed Price per Gallon g [ FT
List taxes and amount per gallon $.0.00
Total §/ 7/&

Or Fixed Price over rack price on

day of delivery $_ &JJ?//@/% )

Method of payment — billed as used (preferred)

Nerw 30 Dpyc

What would be the Price effect if the total actual number of gallons came in either
less than or greater than the quantity guaranteed?

No Crpwee

ldentify any unusual features of your program that might make this unique or
better than others.

Please describe your price protection plan and the cost if the Town were to
purchase this option.

INCLYDED AY F1x¢D 5. 0.00
PAI(E
o0PyIcH

Bid #16-0001 4
Liquid Propane



CHARTERED JANUARY 1, 1991 FOUNDED DECEMBER 15, 1727

TOWN OF NEWMARKET, NEW HAMPSHIRE
By the Newmarket Town Council
Resolution #2015/2016-05

Authorizing the Town Administrator to Enter into an Agreement for Asphalt

WHEREAS, the Town of Newmarket requested a proposal for bituminous concrete
asphalt — picked up, and

WHEREAS, two qualified suppliers submitted proposals as follows:

Bidder: Base per ton Top per ton
Brox Industries, Inc. $72.00 $72.00
Pike Industries, Inc. $65.00 $68.00

WHEREAS, after evaluating the proposal, the Public Works Director recommends Pike
Industries for $65 per ton for base/binder and $68 per ton for top coat.

NOW, THEREFORE BE IT RESOLVED, that the Newmarket Town Council does
approve the Town Administrator to enter into an agreement with Pike Industries for
asphalt — picked up.

First Reading: July 15, 2015

Second Reading: August 19, 2015

Approval: August 19, 2015
Approved:
Philip Nazzaro, Chairman Newmarket Town Council
A True Copy Attest:

Terri Littlefield, Town Clerk




f??v'}_lcmme Trpenrdn WV ée
Plant location: Ve B T BT TH A
Street City
Base: $ 6500 per ton Top: $ BG-00 per ton
REFERENCES

information must be provided for at least three
of services have been provided.

(oZ-514 - 6450

Recent names and phone number
(3) other customers for whom these types

1, A g LIET

L G o Tayesie. 403327 ~A449¢

{ T , . S
\ O o Bttt 603~ 427 1239

CONTACT INFORMATION, SUSPENSION & DEBARMENT CERTIFICATE,
AND SIGNATURE REQUIRED:

Recent names and phone number information must be provided for at least three
(3) other customers for whom these types of services have been provided.

Contact information:

CoZ 302 - 65)(0

Lo3-495-(156

Official Entity Name- Pk’fj@c/)"’ﬂ{c(f -l Warranty/Guarantee
& S L: >
Address 4 At N /{W o FOB Information
1 E = L AL s ; ————_——,T
Oty ok . ffwam pteszz0 | RN - 78 37
E-mail Address A ¥ ¢ “Stateof S
: : WD : b ,
Telephone Number: P.ric'e‘h_blds for o / =B T-T A

SSN or .E!N

Fax Numbér-

Suspension and Debarment Certificate:

| certify that this vendor has not been suspended or debarred from participating
in any federal or Sta e contract or grant.

e

\ — u//?M 77" 5
S|w Date
IS ;}%»e”’f
Title
Bid #16-0004 3

Bituminous Concrete Asphalt Picked Up



PRICING

Plant location: 0ld Rochester Neck Road, Rochester . NH

Street

Base: $_72.00  perton

REFERENCES

City

per ton

Recent names and phone number information must be provided for at least three
(3) other customers for whom these types of services have been provided.

1. Please See Attached

CONTACT INFORMATION, SUSPENSION & DEBARMENT CERTIFICATE,
AND SIGNATURE REQUIRED:

Recent names and phone number information must be provided for at least three
(3) other customers for whom these types of services have been provided.

Contact information:

'_-Ofﬁqia[':Entity-.rNam_e__- Brox_Industries Iné!\_lar’ranty(Guar;—‘mltee' One ( l) Year
Addresé_ LA71 Methuen St .FOB_,Info_rmation 0| Rochester. NH

iCit.y[ State, Z|p | it MA G186 VAVt?‘lilability April 1-Dec 1, 2015
‘E-mail Address ' Stateof

: Cllt‘o_ma-@oroxindustries.com ol = Massachusetts
IO ] s s-0105 S e (1) Year
FaXNumber : 978-805-9719 SSN or EIN GOSN |

—

Suspension and Debarment Certificate:
| certify that this vendor has not been sus

in any federal or State contract or grant.

-

-

Signature Mark J. Nikitas

Sales/Marketing Manager

Title

pended or debarred from participating

July 7, 2015

Date

Bid #16-0004

3

Bituminous Concrete Asphalt Picked Up



RECEIVED

AUG 12 2015

|
TOWN OF NEW MARKET
ADMINISTRATOR'S OFFIOE

APPLICATION FOR APPOINTMENT TO A BOARD,
COMMISSION, OR COMMITTEE POSITION WITHIN THE
TOWN OF NEWMARKET

Applicant’s Name: John M Reddy

Address: 11 Meonlight Drive Phone/Cell___ 603 387 8059

RSA 669:19 Newmarket Registered Voter:
RSA 91:2 Are you an American Citizen?

Y

Email address:_mu;ddﬁwéiﬁim

Vo €L [ohidion
Full membership (3-yeas+term) position applying for Housing Authority Commission

No # of Years as Resident: 2
No

State what the new term expiration date is: 20 /f’?

Alternate position (3 year term) position applying for

State what the new term expiration date is:

I feel the following experience and background qualifies me for this position:

Owner/President of Continental Building Consultants, a consulting firm providing services to the housing
industry since 1987. I have worked in public housing, subsidized housing, market housing, mostly in
multi-family residential entities. I have a good working knowledgeof residential and commercial
construction and building operations and maintenance.

Fa)

(need mease use the back)
w77 9/// 2// /8~

Signature / Date

You are welcome to submit a letter or resume with this form. Applicants are requested to attend the Council
meeting to address the Town Council prior to the decision making process. Applicants will be notified of the time
and date of this meeting in advance. Thank you for your application and interest in the Town of Newmarket.




CONTINENTAL =

BUILDING il = Yﬁ“
CONSULTANTS [aliif==][=FYY ]

JOHN M. REDDY
PRESIDENT

Continental Building Consultants

PROFESSIONAL EXPERIENCE

Mr, Reddy is presently president and chief operating officer of Continental Building Consultants
which provides long-term facilities planning, project management, construction management
inspection, estimating and maintenance consulting services to property managers, building
owners, condominium associations and developers. The firm was started by Mr. Reddy in 1987
and has served many and various clients in 14 states since its inception. The firm has successfully
completed the management and oversight of several residential and commercial renovation
projects in the New England area, as well as hundreds of capital reserve planning analyses,
updates and reviews.

Prior to that, Mr. Reddy was employed by Briggs Associates of Rockland, MA as the manager of
the Real Property Services Department. His duties in that position were managing a group of
engineers and technicians providing the similar types of consulting services as his present firm
provides. Mr. Reddy began his employment with Briggs Associates in 1984 as the supervisor of
the New Building Construction Department. In that capacity, he was responsible for the daily
activities of approximately 25 engineers and technicians engaged in the inspection and quality
control functions of ongoing construction projects. He was also responsible for the management
and accomplishment of special projects that included work not normally undertaken by the firm
and large scale projects which required coordination between several departments within the firm.

Before joining Briggs Associates, Mr. Reddy was employed by Fay, Spofford and Thorndike of
Lexington, MA as a resident engineer on various construction projects and as a cost estimator in
the Waterfront and Port Engineering Department.

Mr. Reddy has also been employed by Perini Power Constructors at Seabrook Station as a Quality
Control Inspector, by Briggs Engineering of Norwell, MA (presently Briggs Associates) as a
Resident Construction Inspector and by Greenleaf Construction of Rye, NH as a project manager.
He started his career in 1977 with Universal Testing Services of Stoneham, MA as a Construction
Inspector.

EDUCATION

Bachelor of Science, Civil Engineering, University of Massachusetts

PROFESSIONAL AFFILIATIONS

Community Associations Institute, former Vice-Chairman, Engineers Committee
PO Box 518, Hampton, NH 03843 e (800) 562-1037 ® Fax: (603) 330-0840
www.contbuilding.com



NEWMARKET HOUSING AUTHORITY

34 Gordon Avenue - Great Hill Terrace

Newmarket, NH 03857-1802 RECEIVED

603-559-5444(p) 603-659-6501(f)

Ernest A. Clark, 11
EXECUTIVE DIRECTOR AUG 12 2015
August 12, 2015
TOWN OF NEW MARKET
Reference: John Reddy ADMINISTRATOR'S OFFICE

Town Administrator Steve Fournier, Chair and Members of the Newmarket Town Council:

I have had the opportunity to meet Mr. John Reddy, Newmarket resident, after he was referred to
Newmarket Housing Authority by a mutual professional associate. The NHA board has a vacant
unexpired term/seat. Mr. Reddy plans to observe the August 18, 2015 commission meeting, if not
appointed prior to that date.

Mr. Reddy has a construction background, which would fit well with the professional mix of current
commissioners, While the housing authority has had an open seat for considerable time, this is not a rush
to judgement to simply fill the position. Mr. Reddy and I met for an hour, if not longer, and shared
informational background. Mr. Reddy shares office space with another business on South Main Street in
Newmarket and resides on Moonlight Drive off Maple Street, adjacent to Great Hill Terrace.

Mr. Reddy has some familiarity with the US Department of Housing and Urban Development, the
regulatory agency of the housing authority, and has interest in learning more about the operation of low-
income housing. Newmarket is the only community in New Hampshire under 10,000 population that has
both Public Housing and Housing Choice Voucher (HCV) rental assistance programs. Presently, NHA
owns and manages the 50 unit Great Hill Terrace public housing site and administers the HCV rental
assistance program, formerly known as Section 8, for 115 Newmarket area households.

Mr. Reddy and I discussed the importance of financial and program oversight by commissioners, and
while the executive director and staff handle the daily operation of the housing authority, the board of
commissioners has responsibility for approval of the annual operating budget and monthly review of all
transactions as well as working with and being supportive of the executive director to develop policy
within the guidelines of the US Department of HUD.

Mr. Reddy’s background should be very helpful as the housing authority, formed in 1969, approaches its
50th Anniversary. During a time of great transition within the Federal government and within the US
Dept. of HUD, NHA will need a farsighted, open minded, creative, and enthusiastic board of
commissioners and staff to ensure Newmarket is able to offer its citizens affordable housing options for
another fifty years.

I believe Mr. Reddy is prepared for the challenge facing Newmarket, and I support his appointment to the
Newmarket Housing Authority Board of Commissioners.

Sincerely,

Emest A. Clark, II
Executive Director



CHARTERED JANUARY 1, 1991 FOUNDED DECEMBER 15, 1727

TOWN OF NEWMARKET, NEW HAMPSHIRE
By the Newmarket Town Council

RESOLUTION #2015/2016-07

AUTHORIZING THE TOWN COUNCIL TO APPLY FOR AN EMERGENCY EXPENDITURE OF FUNDS
FOR THE MACINTOSH WELL PROJECT IN THE AMOUNT OF $832,000 PER N.H. RSA 32:11

WHEREAS, the bids for the Town’s MacIntosh Well Project have exceeded the estimated total
project costs by approximately $832,000; and

WHEREAS, the Town has an immediate need to supplement its existing water supply through
the MacIntosh Well Project, given the Town'’s current water resources and the water customer demands
that are placed on the Town's existing water resources; and

WHEREAS, N.H. RSA 32:11 authorizes the governing body of the municipality to apply to the
Commissioner of Revenue Administration for authority to make an over-expenditure in the total amount
appropriated when an unusual circumstance arises that makes it necessary to expend money in excess
of the total amount appropriated for all purposes at the meeting; and

WHEREAS, the Town has sufficient funds in its water fund to cover this proposed $832,000 over-
expenditure, and the Council identifies the water fund as the source of funds for the proposed
expenditure.

NOW THEREFORE, LET IT BE RESOLVED BY THE NEWMARKET TOWN COUNCIL, That the Town
Council approves that an application shall be made pursuant to N.H. RSA 32:11 to the Commissioner of
the Department of Revenue Administration requesting authority to make an emergency over-
expenditure for purposes of the MacIntosh Well Project in the amount of $832,000 and to authorize the
Town Administrator to do all things in furtherance of this application.

First Reading: August 19, 2015
Second Reading:

Approval:




Approved:

Philip Nazzaro, Chairman Newmarket Town Council

A True Copy Attest:

Terri Littlefield, Town Clerk




CHARTERED JANUARY 1, 1991 FOUNDED DECEMBER 15, 1727

TOWN OF NEWMARKET, NEW HAMPSHIRE
By the Newmarket Town Council
Resolution #2015/2016-08
Relating to Withdrawal of School Impact Fees

WHEREAS, the voters approved the purchase of property at 216, 218, 220, and 204% South
Main Street to address new or an additional high school facility at the March 13, 2012 school
district election; and

WHEREAS, the school district has determined the property to be a health and safety risk and is
in urgent need of rehabilitation; and

WHEREAS, this property will be suitable for the expansion of parking, buildings and athletic
fields; and

WHEREAS, the district has a balance of $60,571.39 and is requesting to withdraw funds for a
$66,350 project to be completed by Newmarket Public Works Department, to burn and demolish
buildings, remove all debris, and to fill and remove all foundation walls/concrete pad throughout
the entire property.

NOW THEREFORE BE IT RESOLVED, the Newmarket Town Council does authorize the
expenditure of school impact fees not to exceed $60,571.39 for the clearing and cleaning of
debris.

First Reading: August 19, 2015
Second Reading:
Approval:

Approved:

Philip Nazzaro, Chairman Newmarket Town Council

A True Copy Attest:

Terri Littlefield, Town Clerk.




	Agenda
	4 Approval of Minutes July 15, 2015
	TA Report - and Macintosh Well Discussion  
	6. Dept Reports: Police Dept
	6. Fire and Rescue
	6. Public Works Dept
	6. Environmental Services
	6. Information Technology (IT)
	6. Building Inspector/Code Guy
	6. Town Clerk/Tax Collector
	6. Planning Dept
	6. Finance Dept
	6. Recreation Dept
	7. 2nd Reading Resolution 20152015-03 Accepting Harvest Way as Town Street
	7. 2nd Reading Resolution 20152016-04 Awarding Liquid Propane, Regular Gasoline, and Clear Diesel Contracts 
	7. 2nd Reading Resolution 20152016-05 TA to Enter Into an Agreement for Asphalt with Pike Industries
	8ai Appointments: Housing Authority John Reddy
	 8bi 1st Reading Resolution 20152016-07 Emergency Expending of Funds for MacIntosh Well Project
	8bii 1st Reading Resolution 20152016-08 Withdrawal of School Impact fees

