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Capital Improvement Plan (CIP) Committee
Newmarket Town Hall
  Auditorium 
Tuesday, November 25, 2014
5:00 p.m. to 7:00 p.m.
 Minutes

Present: 
Rose-Anne Kwaks, Jane Ford, Judith Ryan, Russ Simon and Town 


Planner, Diane Hardy.  Interim Superintendent Michael Martin was also 


present. 
The meeting was called to order at 5:26 p.m. 
1.
Approval of Minutes of September 25, 2014 and October 2, 2014 
The approval of minutes was postponed to the next meeting due to a lack of a quorum of voting members who attended those meetings. 

2.
Review of requested Information from Interim Superintendent of Schools 
Superintendent Martin talked about fire and life safety issues that need to be addressed. The chairlift in the High School is not ADA compliant. The good news is the dual purpose fund can be spent on a new elevator. The question was raised whether this should be part of the CIP process.  There was a discussion about whether the 6th, 7th, and 8th grades would be kept in the old high school; whether to enlarge the elementary or high school; and whether the current seismic conditions at the high school, would be affected with the extent of additional renovations.  Rick Malasky, Fire Chief, has authority to grant extensions to compliance schedules for Fire and Life Safety Code violations. 

Superintendent Martin explained that these are policy discussions that he would have with the School Board. The CIP committee asked that he prepared that information for the CIP committee along with proposed budget figures, necessary to comply with CIP requirements by January 1. This information is required by RSA 674:7 in order for the School District to expend any impact fees. 
Russ Simon asked for clarification about the dual purpose, the expendable trust, utility and technology funds. The committee discussed the scheduling for the school budget and associated warrants for the Town election. The last day for the school district to hold the school budget and bond public hearing is January 20, 2015. Their Deliberation Session is scheduled for January 31, 2015. 
The CIP should, therefore, meet sometime during the week of January 5–13 in order to review the request The Committee requested that the School District provide their numbers for the CIP by January 1, 2015. By January 15th, the Committee needs to have a detailed project list with funding amounts indicated to be able provide a recommendation, as required by RSA 674.7.  
3. 
Final Review of the CIP Spreadsheet and Town Administrator’s recommendations to Town Council. 
The Committee reviewed the final spreadsheet with the CIP’s recommendations and the Town Administrator’s recommendations. The Town Administrator’s recommendations included all those amounts suggested by the CIP with the exception of public works equipment, which was reduced to $130,000 and the stormwater account which was reduced to $50,000. The Town Council concurred all of the Town Administrator’s recommendations but added $125,000 for road reconstruction and $10,000 for the Town’s Master Plan. All the Capital Reserve Fund requests will be included on the Town Warrant in March 2015. The total amount for Town’s request is $512,000, for Water requests is $364,000, and Sewer Requests is $164,200.
4.
Review of this year’s CIP process and recommendations for next year 
This topic will be discussed after meeting with the Department Heads for their feedback on the CIP process. Diane Hardy will send out an e-mail to Department Heads asking for some dates on facility tours and when they can meet with CIP committee for a round table discussion on how we can improve the process. 
5.
Other Business
Diane Hardy will ask Matt Angell for a copy of the Fixed Asset schedule for the town’s real estate, equipment and vehicles for the CIP committee. 

6.
Next Meeting

Diane Hardy will send an e-mail with our next meeting date.

The meeting was adjourned at 6:40 pm upon a motion by Judith Ryan, and second by Jane Ford.  All in favor.
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