TOWN OF NEWMARKET, NEW HAMPSHIRE
TOWN COUNCIL 

MARCH 5, 2014

TOWN COUNCIL CHAMBERS

PRESENT:  Council Chairman Gary Levy, Council Vice Chairman John Bentley, Councilor Larry Pickering, Councilor Dale Pike, Councilor Ed Carmichael 
ALSO PRESENT: Town Administrator Steve Fournier

EXCUSED: Councilor Phil Nazzaro, Councilor Dan Wright

Council Chairman Levy opened the meeting at 7:00 p.m., followed by the Pledge of Allegiance.

AGENDA
PUBLIC FORUM
Bert Allen of Moody Point requested that the Council ask Town Administrator Fournier to find out about Durham’s solar power and suggested that there could be grants available that would benefit Newmarket.  H e said the cost of electricity was high and the Town would not benefit from the Northern Pass.  

PUBLIC HEARING: Alternative to the Pedestrian Bridge Project

Bert Allen stated he was overall in agreement with Alternative #3 which would be voted on later in the meeting.  He spoke about what he felt were hard-nosed tactics by the State on Route 108.
As there was no further public comment, Council Chairman Levy closed the Public Hearing at 7:07 p.m.

TOWN COUNCIL TO CONSIDER ACCEPTANCE OF MINUTES

Councilor Pike moved to approve the minutes of the February 19, 2014 Council meeting.  Council Vice Chairman Bentley seconded.  There was no discussion.  Town Administrator Fournier polled the Council.  Motion passed,   4 – 0 – 1, with Council Vice Chairman Bentley abstaining as he had been excused from the meeting.

REPORT OF THE TOWN ADMINISTRATOR
Town Administrator Fournier reminded everyone that Tuesday, March 11th would be Election Day. Councilors were asked to assist with counting of ballots.  Those who were candidates could only assist in counting ballots on which their names did not appear, i.e. the School ballot.  As turnout for the election was expected to be heavy, parking at the Town Hall and on Main Street between St. Mary’s and Beech Street Extension would be limited to 30 minutes.  He said that in an effort to have fewer distractions during ballot counting, one suggestion was that observers would be directed to Council Chambers where the results would be read.  Those who wished to remain in the auditorium would be separated from those counting the ballots.  Once the outcome was determined, the results would be announced in the Council Chambers, broadcast live, sent by email and posted on the web site.  
As the hours differed between the Town Clerk/Tax Collectors office and other offices at Town Hall, there was confusion in the public as to what was open when.  Town Administrator Fournier was looking into trying out new hours for the Town offices in the summer months. The Town Clerk/Tax Collector’s office sets its own hours. He was reviewing hours in other towns and would be bringing a definite proposal to the Council in the near future.
Town Administrator Fournier had been working with PSNH representatives to conduct lighting and energy audits of municipal buildings and identify potential savings.  Once the review was complete, PSNH would make recommendations and provide financial assistance for projects; he would bring the recommendations to the Council. PSNH would be looking at using LED lighting where possible. Councilor Pickering asked if PSNH would also review the wastewater treatment plant, and Town Administrator Fournier said that would be of particular interest as there could be potential for savings that could be instituted during construction.  To Councilor Pickering’s question about the School participating in the audit, he said that the SAU was aware of the audit as its 3rd floor offices were part of the review of Town Hall. He added that the School under a different energy program.
Town Administrator Fournier said there was a preliminary report released from Dover, Rochester and Portsmouth on the peer review from coalition communities of the nitrogen levels in Great Bay. The report questioned the findings and methodology used by the EPA.  There was a question as to how this would affect Newmarket.  Although all the towns had permits, if there was a change in the findings, communities would be permitted to re-open their permits and ask the EPA for modifications.  Newmarket was to bring its discharge levels to 8, with a review planned for 2017 to determine if the levels needed to be reduced further.  He said that it would be difficult to argue with the EPA, but if the coalition was successful, Newmarket would also receive the benefits.  He said there would be articles in the paper about this.  Newmarket would not bear any costs for this EPA challenge.  Council Chairman Levy thought that Newmarket had about 10 years to identify and make modifications for non-point sources, and noted that Newmarket was directly on the Bay, which put it in a different position than Portsmouth.  Depending on the results of the coalition report, he asked if Newmarket would be evaluated individually.  Town Administrator Fournier said that each town would be evaluated separately, and Newmarket would have the benefit of the research and be able to ask for modifications to its permit.   
COMMITTEE REPORTS: Council Chairman Levy said that the EDC planned to meet at the end of March.  There were no other Committee reports.

OLD BUSINESS

Resolution #2013/2014-51 Purchase of a 2015 Ford F-250 for $31,561 for the Water/Sewer Department
Council Vice Chairman Bentley moved to accept Resolution #2013/2014-51 Purchase of a 2015 Ford F-259 for $31,561 for the Water/Sewer Department.  Councilor Pike seconded. 
Discussion:  Water/Sewer Superintendent Sean Greig said the vehicle would replace a worn-out 1996 Chevy truck which Auto Excellence recommended replacing.  The proposed vehicle came with a plow, and by mounting storage boxes on the sides of the truck, rather than purchasing a utility body, they had saved $5,000. The $31,561 was the state bid price.  Mr. Greig was commended for finding a lower cost solution.
Town Administrator Fournier polled the Council.  Motion passed unanimously, 5 – 0.

Resolution #2013/2014-52 Accepting a Preferred Alternative to the Pedestrian Bridge

Council Vice Chairman Bentley moved to accept Resolution #2013/2014-52 Accepting a Preferred Alternative to the Pedestrian Bridge.  Councilor Pike seconded.
Discussion:  Town Planner Diane Hardy asked Scott Bourcler from Dubois King to join her in answering any Council questions. She said that Mark Ambrosi from Strafford Regional Planning was also in attendance.  Ms. Hardy stated that Dubois King had presented an overview of 6 alternatives to the pedestrian bridge at the previous meeting, and recommended the approval of Alternative #3, which included various traffic calming measures that could be implemented in a 4 -5 block area near the Mills.  The intent of the measures would be to slow traffic and define pedestrian crossings with the use of signage, bulb-outs, lighting, street tabletops, etc. in the areas that had poor sight distance. At the previous meeting, Ms. Hardy had also reviewed budget data for the project.   The cost of Alternative #3 would be $262,000 which was available in the approved Federal Highway grant money.   Including money already spent, 80% or $280,000 of the approximate total cost of $350,000 would come from Federal grant funds, with the remaining 20% being split evenly between Newmarket Mills, LLC and the Town at $35,000 each.  The Town had the money available from the closing of the Downtown TIF, and no funds would have to be raised through taxes.  
Councilor Pickering asked if any of the proposals in Alternative #3 could have an adverse affect on plowing.  Mr. Bourcler replied that he had spoken with the DPW Director who didn’t feel there would be a problem as the width of the road would not change and the visual transitions to the crosswalks would be flush.  However, if DOT did not grant an urban compact for the area, and continued to maintain the section of road, it would not allow the installation of raised tabletop crosswalks.  Councilor Pike asked if the next step would be to work with the legislature to add Newmarket to the list of municipalities which were allowed an urban compact zone.  Mr. Bourcler said that was part of the first step, but they would proceed with design at the same time in order to meet the September 2015 deadline when funding for the project would  end.  If it did not appear that the legislature would approve the urban compact, then they could scale down and eliminate parts of the design.  Council Vice Chairman Bentley thanked Ms. Hardy for her work, stating that since he had been on the Council, she had had to deal with 2 difficult projects: the pedestrian bridge and the Macallen Dam.  
Councilor Carmichael asked what the starting date would be for the project, and Mr. Bourcler said they first would have to wait for DOT’s approval and a its notice to proceed, signing an agreement with Dubois King for the next step.  He anticipated that the notice would come shortly, and they would be able to proceed with the scope and the IG process, etc.  Ms. Hardy said she expected they would come back in April with a resolution to put the appropriations in place.  Mr. Bourcler said he would be available to update the Council on the preliminary and final design prior to going out to bid and before construction began.  Council Chairman Levy said he was assuming that Resolution 2013/2014-52 would not limit them from adding other elements to the project.  Ms. Hardy stated that they only had a cost estimate at this time and they would have to come back to the Council for an appropriation of funds before going out to bid.  Council Chairman Levy noted that they would have to have some feedback on an urban compact zone, but also asked that Dubois King look into removable barriers that could be installed to deter people from crossing outside of crosswalks. He thought the estimated cost had been reported at around $5,000. He said he had especially noticed that people cut across the street at the north end of the road, where the sight distance for those driving south was limited, and Councilor Pike had noticed that sight distance was limited for those driving north up the hill by Flora Ventures.   Mr. Bourcler said he would look at the possible installation of barriers as part of the preliminary design.  He added that installing lights flush with the sidewalks at ground level could present a maintenance problem, and some towns were removing them as they could deteriorate with exposure to salt and water. 
Council Chairman Levy felt that Newmarket would get the urban compact, but asked how the project would be affected if the Town was denied the designation.  Mr. Bourcler said that the intent would remain the same, but certain features, such as raised tabletops would not be included.  He added that with an urban compact, the Town would take responsibility for the road, rather than the State.  DOT would not plow the section of 108 that was in the urban compact.  Even though DOT plows the downtown, Newmarket also plows because the State comes through with less frequency than is needed, so this would not be additional work for DPW.  Council Chairman Levy asked Mr. Bourcler what the time line would be for the legislature to designate Newmarket eligible for an urban compact.  Mr. Bourcler said he didn’t know, but would once a letter to proceed was received, he would start talks with DOT to see if Newmarket could get support from the district, Concord and the Commissioner.  If DOT showed a willingness to help shepherd the process, the design could proceed accordingly.  Town Administrator Fournier will send a letter from the Council requesting support for the urban compact and talk with Newmarket’s delegation.  Council Chairman Levy asked if the project could be implemented during the present year or the early part of next year, and Mr. Bourcler said that they would not be able to go out to bid until DOT told them, but he felt they could be ready go out to bid in the fall.  However, his recommendation would be to wait until February of 2015, because many contractors would have projects in the fall that they were trying to complete, and he felt they would have fewer competitive bids.  He said he would ask DOT for a February bid time to get better pricing.  Council Chairman Levy said he thought Alternative #3 was a good compromise and eventually better for the Town as it would provide safety for more people than the bridge would.  

Town Administrator Fournier polled the Council.  Resolution passed unanimously, 5 – 0. 
Items Laid on the Table: The Administrative Code would be discussed after the March 11th vote on Charter warrant articles.  Town Administrator Fournier was working on the Resolution to accept Harvest Way as a Town Street.
NEW BUSINESS

Resolution #2013/2014-53 Sidewalk Agreement with State of NH Widening Route 108

Council Chairman Levy read the Resolution in full. Council Vice Chairman Bentley took exception to the opening phrase of the Resolution, which said this was at no cost to the town, since the town at its cost would have to replace and move the sewer main. Council Chairman Levy asked if Newmarket could negotiate with the State, but Town Administrator Fournier said the main would not meet the formula for State aid as it was more than 50 years old even though, as Council Vice Chairman Bentley noted, part of the project would be to relocate parts of the main as required by the State.  The Town had already planned to replace the main, but had waited to do the work so that the road would not have to be dug up twice. Council Chairman Levy wondered that since far less than the $700,000 DOT had approved would be used for pedestrian safety, if some of the funds could be put toward the sewer main project.  Town Administrator Fournier said this could not be done because they were 2 different projects, one to provide pedestrian safety for the Town and the other a State project for bicycle paths. 
Resolution #2013/2014-54 Purchase of a 2013 John Deere Loader Backhoe for Public Works: Council Vice Chairman Bentley read the Resolution in full. The details of the information will be in the packet for the next Council meeting.
CLOSING COMMENTS
Councilor Pickering asked if the downtown could be closed to traffic and a detour set up when snow was being removed.  Town Administrator Fournier said he would speak to Chief Cyr and DPW’s Rick Malasky about limiting traffic.  Council Chairman Levy announced that this was Council Vice Chairman Bentley’s last full meeting. The Organizational Meeting will be held on Monday, March 17th at 6:00 p.m. 
ADJOURNMENT: Council Vice Chairman Bentley moved to adjourn and Councilor Pike seconded.  Motion passed unanimously, and the meeting adjourned at 7:50 p.m.

Respectfully submitted,

Ellen Adlington, Recording Secretary
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