

TOWN OF NEWMARKET, NEW HAMPSHIRE
BUDGET COMMITTEE
JULY 28, 2014	6:30 P.M.
APPROVED MINUTES			TOWN COUNCIL CHAMBERS

MEMBERS PRESENT: Chair Amy Thompson, Vice Chair David Foltz, Russ Simon, Drew Kiefaber, William “Blue” Foster, Michael Lang, Meg Louney-Moore, Mickey Burns, Craig Dionne, School Board Rep Mary Jane Hilton
EXCUSED:  Town Council Rep Dale Pike 
ALSO PRESENT: Town Administrator Steve Fournier, SAU Superintendent Dr. Mike Martin, and School Board Chair Gail Durocher-Wentworth
AGENDA
Chair Thompson called the meeting to order at 6:32 p.m., followed by the Pledge of Allegiance. Chair Thompson welcomed Susan Frick, recording secretary for the Conservation Committee, as the temporary recording secretary for this meeting.  She also took a special moment to recognize Ellen Adlington, the long-time recording secretary for the Budget Committee, who unfortunately will no longer be taking minutes.  She will be sorely missed. Ms. Adlington did an excellent job for the Budget Committee and her patience, good humor, and willingness to get involved was so appreciated by all.

Chair Thompson also welcomed the Chair of the School Board, Gail Durocher-Wentworth, and the new interim Superintendent, Dr. Mike Martin, seated in the audience.

OLD BUSINESS
Approval of May 19, 2014 Minutes
Mr. Simon moved to accept the minutes of the May 19, 2014 meeting.  Mr. Lang seconded.  Mr. Kiefaber suggested two small changes on page 1 for clarification to insert the word ‘budget’ before law books and one change to page 3 in the vote taken to cancel the meeting in June.  The vote passed ‘unanimously 10-0’.  One last change on page 4: ‘Mr. Lang seconded the motion’. There were no other changes and the amended minutes were accepted and passed 9-1 with Mr. Foltz abstaining.
Budget Law Training Workshop
Mr. Fournier plans to have the town attorney come to present the Budget Law Training Workshop.  The Municipal Association charges for presentations unless our annual dues exceed $10,000.  We would get a free workshop based on Attorney Ratigan being on retainer, but he is still checking on our membership status.  Mr. Fournier intends to have the attorney present at the August 25th meeting for the workshop so that the Budget Committee does not need to have two separate meetings. Finalization of the agenda for the next meeting on August 25th will occur as things become clearer in later discussions during this meeting. 
NEW BUSINESS
Town FY14 Final Overview
[bookmark: _GoBack]Mr. Fournier presented an update on FY14 with the preliminary numbers that are available.  The town is 3% under budget with a current surplus of $255,000.  The general fund is 2% under budget at $130,000.  The main issue this year was the lack of FEMA monies even though we suffered significant snowfall.  Our budget is prepared very frugally and we are beginning to see the effects of this at the year end. The unanticipated revenue side is looking good in both motor vehicle permits and building permits.  The new gas tax will provide $20,000, but not until FY16. The town has sold some surplus town property (a condominium) for tax deed for $140,000. The asking price was$150,000.  Mr. Fournier did very well working with a realtor and the town received $80,000.  The town is only permitted to keep the money for accrued taxes, maintenance, notifications, and fees.  The remainder goes to the previous owner.  Planning Board fees have also risen to $12,000. Ms. Louney-Moore asked when all the books will be closed and Mr. Fournier replied within a few weeks. The Financial Director, Matthew Angell, will be in this week and Mr. Fournier have more information shortly.
Review of Amended Town Charter (effective July 1, 2014)
Mr. Fournier reviewed the new amendments to the town charter that were approved by the voters on March 11, 2014 to take effect on July 1, 2014. As a town with a charter, by law, we must have a Charter Committee meet every ten years.  The Charter Committee consists of nine members who met for a year to carefully review, make changes, and prepare the 18 amendments for Election Day 2014.  All 18 warrant articles were approved by the voters.  
A copy of the revised Town Charter is available at the town website: http://www.newmarketnh.gov/home/news/new-town-charter-takes-effect-july-1 .
A link to the 2014 Town Warrant with detailed strike through information on the changes is available at: http://www.newmarketnh.gov/home/pages/town-election-2014-information . 

The Administrator reviewed and discussed the following sections that were amended:
	Article 1. Incorporation; Form of Government; Power
	
	

	p.5
	Section 1.2
	Form of Government

	Article 2. Elections; Election Officials; Conduct of Elections
	
	

	p.8
	Section 2.5 
	Conduct of Elections

	p.8
	Section 2.6
	Preparations of Ballots

	Article 3. Town Council
	
	

	p.12
	Section 3.8
	Ordinance and Resolutions

	p.16
	Section 3.17
	Authority to Establish Village Districts

	Article 4. Administration of Government
	
	

	p.17
	Section 4.2
	Qualifications

	p.17
	Section 4.3
	Annual Review of Administrator

	p.19
	Section 4.6
	Powers and Duties of Town Administrator

	p.21
	Section 4.8
	Appointments of Department Heads

	p.22
	Section 4.10
	Suspension or Removal of Department Heads

	p.22
	Section 4.11
	Non-Interference with Town Administration

	p.23
	Section 4.12
	Departments and Administrative Code; Reorganization Plan

	p.24
	Section 4.15
	Fiscal Affairs; Treasurer; Investment Advisor; Audit

	
	Section 4.16
	Town Master Plan

	Article 5. Finance
	
	

	
	Section 5.5
	Monthly Budget Reports and 5 Year Forecasting

	p.30
	Section 5.7
	Capital Improvement Plan

	Article 6. Personnel Policies
	
	

	p.33
	Section 6.2  
	Personnel Plan

	p.33
	Section 6.3
	Compensation	

	p.34
	Section 6.3
	Certification of Payroll

	Article 8. Citizen Concerns; Initiative Petition; Referendum
	
	

	p.39
	Section 8.6
	Budget Process

	Article 10. General Provisions
	
	

	p.43
	Section 10.12
	Reorganization Plans

	p.43
	Section 10.13
	Proposed Reorganization Plans by the Administrator

	Article 11. Administrative and Judicial Boards
	
	

	p.46
	Section 11.1 
	Administrative Committees


	
Mr. Fournier reported that the NH Department of Revenue Administration (DRA) has found a small ‘glitch’ in the way we have processed the Capital Reserve Funds in the past. The DRA had no explanation as to why they considered our past action in error when clearly they have always accepted our actions. Each contribution to a fund must be approved by a separate warrant article which could make the ballot very long and confusing. There could be as many as 25 questions per year.  Mr. Fournier has contacted the town attorney and they hope to have an amendment to the charter prepared for the ballot in November to correct this issue.
Mr. Fournier reported that the Capital Improvement Plan (CIP) Committee is being appointed and is planning to work between August and early September.  Chair Thompson announced that the Budget Committee representative to the committee is Mr. Simon and Mr. Lang is an alternate.  The town is looking for two members at large and anyone who is interested may complete an application in the Administrator’s office by noon on July 30, 2014. The process will not be lengthy as the department heads will be presenting their capital programs to the committee and these should be very short meetings.  Following this process, the CIP Committee reports back to the Budget Committee. The Budget Committee will then review and propose the CIP budget to the administrator.
The Budget Committee went into a brief recess due to the severe weather.  The meeting was not being aired live, but was still being recorded, so the meeting went back into session.
Town/SAU Discussion on Reporting Going Forward and Scheduling
Chair Thompson said that the town charter requires the administrator to provide monthly fiscal reports, in person or electronically, to the Budget Committee. By having Budget Committee meetings monthly, she would like to have the Budget Committee become more familiar with the SAU process and for the SAU to get to know our process and terminology. In the past, it has been difficult for the SAU to provide monthly reports for a number of understandable and unforeseen situations. However, it would be beneficial to receive information from the SAU about 1) where FY14 ended, 2) how FY15 is going forward, and 3) how the SAU is tracking 9 months into the fiscal year. The next School Board meeting is scheduled for August 7. The SAU currently gets updates in September, January, and May for their board meetings. Ms. Hilton believes that Christine Blouin, SAU Business Administrator, could prepare monthly reports for the Budget Committee and will speak with Christine about attending our meeting as soon as she is able. The committee would like to see her on a regular schedule including end August (to review the previous fiscal year), end November (to review the first three months of current year), and April (to review the current year through end March and projections toward the end of the year). 
Mr. Foltz would like to see reports for 1) September/October/November, 2) April, and 3) May to enable us to prepare for the big budgeting season. Officially we receive the town budget on or about November 15 each year and from his past experience on the Budget Committee, Mr. Kiefaber begins in November to watch or attend the School Board and Town Council meetings to get prepared for what to expect for the budget process. 
Dr. Martin agreed that he would like the same information to review. He suggests that Ms. Hilton look at the meetings where the current year budget is discussed.  The SAU is always operating three budgets at once 1) closing the last year at end August (so that Steve can set the tax rate), 2) operating the current year (once payroll runs begin), and 3) budget building for the next year which begins early in the fall. Dr. Martin indicated that they would have a discussion at their next meeting on August 7 to see if dates can be worked out for efficient reporting and cooperation can improve over time.  Christine would only need to put a cover page on the report indicating which lines need to be watched since the Town operates so differently from the SAU. Her entire report could be 60-100 pages, but a simple cover sheet would be really helpful. Ms. Hilton reported that Christine is working on a more compact report. Dr. Martin will discuss these issues with Christine and report back to Chair Thompson.
Other Business
Mr. Fournier reported that the auditors are scheduled for August and an update should be ready with the final FY14 town budget. His report should only take about 15 minutes.  Once the SAU has had an opportunity to have a discussion at their August 7 meeting, we may need to schedule a second meeting in early September to hear the SAU year-end figures.
The August 25th meeting agenda will include Mr. Fournier’s report and the Budget Law Training Workshop. The time will be set once we know the town attorney’s schedule. Chair Thompson will be in contact with Mr. Fournier.
A new budget law book for towns, village districts, and school districts is available from the NH Local Government Center (The Basic Law of Budgeting- 2013). The town would need to purchase new copies.  If possible, Mr. Foster would rather see just the changes outlined. 
Adjournment
Mr. Kiefaber moved to adjourn and Mr. Lang seconded. The motion passed unanimously and the meeting adjourned at 7:51 pm.

Respectfully submitted,
Susan Frick, Recording Secretary


1

