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Capital Improvement Plan (CIP) Committee

Newmarket Town Hall
 Thursday, August 6, 2015
6:00 pm
Members present: Russ Simon, Rose-Anne Kwaks, Judith Ryan, Toni Weinstein, Dan Smith, and Al Zink (for part of the meeting).  Diane Hardy, Town Planner, was also present. Jane Ford was excused. Christine Blouin, Business Administrator, and Interim Superintendent Michael Martin of the School District were also present. 
The meeting was called to order at 6:00 p.m. and introductions were made. Mr. Zink arrived at 6:04 p.m. 

1.
 Election of Officers 
The Committee, then, took up the election of Chairman, Vice Chairman, and CIP Coordinator.

Russ Simon nominated Rose-Anne Kwaks as the Chair. His motion was seconded by Judy Ryan. All in Favor. 

Rose-Anne Kwaks nominated Russ Simon as the Vice Chair. Her motion was seconded by Judy Ryan. All in Favor.

Rose-Anne Kwaks nominated Diane Hardy, as CIP Coordinator. Her motion was seconded by Al Zink. All in Favor.
Al Zink was excused at 6:06 p.m. as his attendance was needed at the School Board meeting, which had been scheduled for the same time. 
2. 
Rules of Procedure

The Rules of Procedure, which were adopted last year, were reviewed. Members were sent copies in advance of the meeting. The only change this year is to clarify that the CIP is to be submitted to the Town Administrator by October 1, 2015.  Following his review with modification, it will be presented to the Town Council for their consideration by October 15, 2015. 
3. 
CIP Process and Changes from Last Year
Diane Hardy reported that the instruction manual has been updated and edited. She will be sending it out, along with the CIP forms, to the Department Heads by the end of the day on the following day (August 7).. The CIP requests will be due by September 2, 2015 from the Departments. The goal is to get all requests out to the committee members by the end of the first week in September 2015. 

Russ Simon clarified that there is no direct interface between the CIP committee and the Budget Committee. The CIP committee makes its recommendations to the Town Administrator, who may make modifications, and then it is presented to the Town Council who makes recommendations and modifications and then the CIP budget is presented to the Budget Committee. CIP committee’s role is advisory only. 
Last year, was the first year that the School District formally participated in the CIP process, following the Town Charter amendments that were made at the March 11, 2104 Town Meeting. Chair Kwaks reviewed the letter that was sent out by Steve Fournier last year to Department Heads underscoring the importance of the CIP process. 
It was clarified that the role of the CIP committee is not only to make recommendations on the specific requests from the Department heads, but also to look at and consider the long range needs of the department with respect to facilities and equipment. The department heads are expected to provide justifications for their requests. The process also allows the Town to allocate money for large future expenditures, to even out costs sover time, so the money is available when needed in the future for the expenditure, without causing a major spike in the budget in any given year. It was emphasized that the CIP is a planning tool, not only a budgetary tool. It is intended to encourage Department Heads to look at their needs in a long range view.  Diane Hardy will put some information together for the new members, including the RSA’s, the Charter, and other resource materials. 

Diane Hardy stated the Town Administrator would like us to work on the presentation of the CIP. Diane Hardy presented a model that has been provided by the City of Somersworth. Also, she stated it would be helpful for the CIP committee members to participate in the deliberative session and public hearings for the CIP budget that will be held and make a presentation of the committee’s recommendations and the rationale for them. 
The committee members expressed in interest in having a tour of the facilities, including town-owned and school properties. They will provide an opportunity for the CIP committee to ask questions and familiarize themselves with the condition of existing facilities and equipment. It was suggested that someone on the Committee bring a camera to take pictures of the facilities, which later can be used in the report. The tours could be done during the day. It was noted that Tuesdays and Wednesdays are good days for most members. Diane Hardy will contact the Department heads and arrange the site visits for some time before September 15 and send a schedule out to everyone. 

The CIP committee decided to have all Department heads and agencies, come in on one day for presentations and for the committee members to ask questions. That meeting will be held on Tuesday, September 15 from 1:00 p.m. to 5:00 p.m. If the meeting runs late to 6:00 p.m. or 7:00 p.m. that would be fine.  It was agreed that September 22, 2015 would be reserved as a fall back date, in case there is a need for additional discussions. September 28 will be set aside for final deliberations and making recommendations by the October 1 deadline. 
The committee reviewed the CIP forms. There will be a few editorial changes to the forms. They are basically the same as those used last year. 

Russ Simon noted that last year we had a list of fixed assets from the Town which was very helpful. He would like to know what departments are responsible for various facilities and parcels. Diane Hardy will work with the Town Administrator in getting that information together for a future meeting. Last year, the CIP received a fixed-assets list from the Schools as well, which would be appreciated again this year. 
4.
Comments from the School District 

As the School District doesn’t have access to the Town’s U-file, Christine Blouin can e-mail her requests directly to Diane Hardy in a word document.  There was discussion about how to coordinate a timeline for the CIP process with the School budget process. Christine Blouin will be presenting the school budget on September 17 (or 23) to the School Board with work sessions to follow. Their CIP items will be listed separately by warrant articles. Under the State statute governing impact fees, there needs to be a capital improvements program for the schools in order to assess school impact fees.  Judy Ryan explained that the process that was used last year. There were several meetings last year and in the end the CIP meet in January before the School Deliberative Session to review their requests. There will likely be an additional meeting sometime after October 1 to discuss the School’s CIP budget when completed by the School Administration and reviewed by the School Board. It was noted that the final report will be presented a little later in order to address formatting changes and to incorporate the School’s CIP.
Diane Hardy will provide electronic copies of the capital reserve funding balances, last year’s spreadsheets and the fixed assets list for both Town and School properties. Future regular CIP meetings will be scheduled at 7:00 p.m. in order to accommodate the members who work full-time and can’t be here until later. 
The Committee adjourned at 7:03 p.m., upon a motion by Russ Simon, and a second by Dan Smith.  So voted. 
Respectfully submitted by Diane Hardy and Rose-Anne Kwaks
September 2, 2015. 
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