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1. 

The purpose of this survey is to solicit ideas and suggestions that will help the School / Town Efficiency Committee set 
direction, establish priorities and select specific initiatives to undertake in the coming months.  

  

Please set aside an hour when you are likely to be uninterrupted and can let your imagination run free. There are no ideas or 
suggestions that are too extreme or wild for initial consideration so do not limit your thinking to the "practical" or feel 
constrained by what others may think - the survey results are anonymous so we won't know who recommends what.  

  

To get started please tell us what you view as the primary purpose of the School / Town Efficiency Committee.  

        Responses Percent

Responses: 10 100%

  Total Responded to this question: 10 90.91%

  Total who skipped this question: 1 9.09%

  Total: 11 100%

Graph/Chart function not relevant for this question type. 

1. 

The purpose of this survey is to solicit ideas and suggestions that will help the School / Town Efficiency Committee set direction, establish 
priorities and select specific initiatives to undertake in the coming months.  

  

Please set aside an hour when you are likely to be uninterrupted and can let your imagination run free. There are no ideas or suggestions that 
are too extreme or wild for initial consideration so do not limit your thinking to the "practical" or feel constrained by what others may think - 
the survey results are anonymous so we won't know who recommends what.  

  

To get started please tell us what you view as the primary purpose of the School / Town Efficiency Committee.  

Response Response Text

1 i believe the primary function of the efficiency is to review all processes and procedures in an effort to deliver the best service at the 
lowest cost to the tax[payers

2 Identify, take appropriate action and document ideas for combining resources to improve services and/or control costs for the best 
interest community.

3 To evaluate opportunities/policies/strategies that will enable Newmarket to make the School/Town work as efficiently as possible and 
at the lowest cost possible.

4 Most importantly, I believe we should be looking at initiatives that will save us money. I do however beleive that we could also find 
more efficent ways of doing things that will keep the budgets flat, but give us more bang for our buck.

5 1) Provide input on the top priority projects for the Town and School and help set or recommend the setting of those priority capital 
projects (school, water plant, sewer plant, etc) 2) Look for areas of structural consolidation, ie merging of finance offices/operations, to 
increase efficiency of government operations while maintaining core services and reducing costs 3) identify opportunities to go beyond 
Newmarket and regionalize services that would be cheaper and better done if done cooperatively

6 I view this Committee as an opportunity to share services that we both have and potentially reduce the cost of some of these services 
by utilizing current staff/equipment. I feel we are missing opportunities to share with other Towns like Durham, Newfields, Lee and 
Madbury to name a few. I am sure they are all in the same position as Newmarket and should be willing to share opportunities. I see 
this as no difference to what the Schools currently do as a group when purchasing supplies. It should be able to be done on a larger 
scale should people be open to this concept. Bottom line is tax $$'s attempting to be saved by all.

7 To study ways in which the Town of Newmarket and the Newmarket School District can work together to save the taxpayers money.
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8 stabilize/lower property taxes

9 to gain efficiencies though cooperation and innovation

10 1. to brainstorm and investigate opportunities for efficiencies 2. to agree on short and long term efforts 3. to follow through on the 
efforts 4. provide a formal conclusions 5. guide implementation of accepted efficiencies 6. create detailed documention of all findings 
and outcomes (for future use and reference)

SurveyMethods.com Page 2



  
2. Please review the following collaborative efforts that are being implemented by other communities and rate the potential for 
acceptance by Newmarket residents:

impossible lots of 
resistance possible probable 

acceptance
quickly 

embraced Total

New London, Sunapee 
and Newbury share a 

tax assessor:: 
0(0%) 1(9.09%) 3(27.27%) 6(54.55%) 1(9.09%) 11 

Durham & Newbury 
share a building 
inspector / code 

officer:: 

0(0%) 0(0%) 1(9.09%) 7(63.64%) 3(27.27%) 11 

Claremont uses a 
private company to 
operate their water 

and sewer 
departments:: 

0(0%) 2(18.18%) 4(36.36%) 4(36.36%) 1(9.09%) 11 

Newcastle and 
Damariscotta ME have 

created a combined 
DPW:: 

0(0%) 3(27.27%) 5(45.45%) 3(27.27%) 0(0%) 11 

Wakefield provides 
police & fire services 
under contract to a 

neighboring 
community:: 

1(9.09%) 4(36.36%) 1(9.09%) 5(45.45%) 0(0%) 11 

Brookfield purchases 
police & fire services 

from a neighboring 
community:: 

0(0%) 7(63.64%) 1(9.09%) 3(27.27%) 0(0%) 11 

Greenville & Temple 
have created a 

combined Police 
Department:: 

0(0%) 5(45.45%) 2(18.18%) 4(36.36%) 0(0%) 11 

Campton and Thornton 
have a single Fire 

Department with a 
station in each town - 
this department also 

contracts coverage to 
Ellsworth:: 

0(0%) 4(36.36%) 4(36.36%) 3(27.27%) 0(0%) 11 

The City of 
Portsmouth's 

Recreation Director 
and the School 

District's High School 
Athletic Director 

functions are both held 
by the same person 

(same for the 
Assistant Director):: 

0(0%) 0(0%) 5(45.45%) 5(45.45%) 1(9.09%) 11 

The Town of 
Moultonborough sells 

Holderness Code 
Enforcement Officer 
services 1 day per 

week:: 

0(0%) 0(0%) 4(36.36%) 5(45.45%) 2(18.18%) 11 

Lincoln & Woodstock 
have a combined 

recreation department 
which manages 

programs and facilities 
in both Towns:: 

0(0%) 1(9.09%) 6(54.55%) 3(27.27%) 1(9.09%) 11 

Littleton & Lisbon have 
a shared use 

agreement for a 
pavement recycling 

machine:: 

0(0%) 1(9.09%) 3(27.27%) 5(45.45%) 2(18.18%) 11 

New Hampton & 
Hebron share Fire 

Apparatus & cost for 
related supplies:: 

0(0%) 4(36.36%) 3(27.27%) 4(36.36%) 0(0%) 11 

Franconia & Easton 
have a combined, 

shared transfer 
station:: 

0(0%) 2(18.18%) 2(18.18%) 3(27.27%) 4(36.36%) 11 

Derry sells ambulance 
services to several 

neighboring 
communities:: 

0(0%) 1(9.09%) 3(27.27%) 3(27.27%) 4(36.36%) 11 
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Auburn purchases 
ambulance services 
from a neighboring 

community:: 

1(9.09%) 4(36.36%) 2(18.18%) 4(36.36%) 0(0%) 11 

In Bedford the Town 
and School District 

have a memorandum 
of understanding for 

the coordination of 
scheduling and 
maintenance of 

recreation/athletic 
facilities:: 

0(0%) 1(9.09%) 1(9.09%) 7(63.64%) 2(18.18%) 11 

Milton contracts for 
welfare administration 
services with the CAP 

Agency:: 

0(0%) 2(18.18%) 5(45.45%) 4(36.36%) 0(0%) 11 

Hancock, 
Peterborough, Temple 
& Dublin have a Co-op 

for purchasing 
wholesale electricity:: 

0(0%) 0(0%) 3(27.27%) 5(45.45%) 3(27.27%) 11 

7 DPW's around North 
Reading MA have a 

purchasing co-op to 
conduct joint 
purchasing & 

contracts - 
management & 

coordination rotates 
between departments 

each year:: 

0(0%) 1(9.09%) 2(18.18%) 7(63.64%) 1(9.09%) 11 

In Haverhill NH the 
Town, School and 

Electric Co have 
combined to purchase 

insurance:: 

0(0%) 1(9.09%) 3(27.27%) 5(45.45%) 2(18.18%) 11 

Dover DPW provides 
fleet maintenance for 

neighboring 
communities:: 

1(9.09%) 2(18.18%) 4(36.36%) 3(27.27%) 1(9.09%) 11 

New London Hospital 
provides ambulance 

services under 
contract to seven 

communities:: 

0(0%) 5(45.45%) 2(18.18%) 3(27.27%) 1(9.09%) 11 

Meredith & 
Moultonborough 

purchase ambulances 
services from a private 

company:: 

1(9.09%) 5(45.45%) 2(18.18%) 3(27.27%) 0(0%) 11 

Laconia & Gilford co-
developed an 

industrial park and 
split the tax revenue:: 

0(0%) 3(27.27%) 3(27.27%) 5(45.45%) 0(0%) 11 

Hanover provides 
emergency service 

dispatch to 22 
communities:: 

1(9.09%) 2(18.18%) 3(27.27%) 3(27.27%) 2(18.18%) 11 

Center Harbor buys 
dispatch services from 

the Belknap County 
Sheriff:: 

2(18.18%) 1(9.09%) 5(45.45%) 2(18.18%) 1(9.09%) 11 

Laconia secures fire 
dispatch through 
Lakes Region Fire 

Dispatch as a member:: 

2(18.18%) 2(18.18%) 4(36.36%) 2(18.18%) 1(9.09%) 11 

5 Suncook Valley 
towns formed an 

insurance group to 
obtain more favorable 

health insurance 
rates:: 

0(0%) 0(0%) 5(45.45%) 6(54.55%) 0(0%) 11 

Salem discharges 
sewer to the Greater 

Lawrence Sanitary 
District as a member of 
a 4 community district:: 

0(0%) 1(9.09%) 5(45.45%) 4(36.36%) 1(9.09%) 11 

Enfield discharges 
sewer to Lebanon as a 

customer:: 
0(0%) 1(9.09%) 7(63.64%) 3(27.27%) 0(0%) 11 
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Bangor ME Town & 
School have combined 
facilities management:: 

0(0%) 0(0%) 4(36.36%) 5(45.45%) 2(18.18%) 11 

Bangor ME Town & 
School have combined 

IT operations:: 
0(0%) 0(0%) 5(45.45%) 4(36.36%) 2(18.18%) 11 

Andover MA Town & 
School have combined 

Human Resources 
Management:: 

0(0%) 0(0%) 4(36.36%) 4(36.36%) 3(27.27%) 11 

Westbrook ME has 1 
Public Safety Manager 

instead of a Police 
Chief and a Fire Chief:: 

1(10%) 3(30%) 5(50%) 1(10%) 0(0%) 10 

Waterville Valley has a 
combined police / fire / 

EMS department 
(public safety officer) 

where each employee 
fills all 3 roles:: 

1(9.09%) 6(54.55%) 3(27.27%) 1(9.09%) 0(0%) 11 

Littleton HS GIS class 
supports maintenance 

of Town GIS System:: 
2(18.18%) 2(18.18%) 4(36.36%) 3(27.27%) 0(0%) 11 

Bedford HS Students 
assist with Website 

maintenance:: 
0(0%) 2(18.18%) 4(36.36%) 4(36.36%) 1(9.09%) 11 

Kittery ME has a 
combined Town / 

School Finance 
Department:: 

0(0%) 1(9.09%) 6(54.55%) 2(18.18%) 2(18.18%) 11 

As e-commerce 
popularity grows, 

increasing numbers of 
municipalities are 
scheduling Town 

Offices to be open 
fewer but more 

convenient hours while 
reducing part-time and 

over-time staffing:: 

0(0%) 1(10%) 6(60%) 2(20%) 1(10%) 10 

Total Responded to this question: 11 100%

Total who skipped this question: 0 0%

Total: 11 100%
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3. Please review and rate the following notions and ideas that have begun to emerge as various public management and administration 
groups are seeking creative or more rational ways to provide affordable community services:  

Not worth 
pursuing 

May have 
limited merit 

Worth 
exploring 

Definitely 
pursue Total

Banks currently collect 
a significant % of 

property taxes 
monthly with mortgage 

payments, hold them 
in escrow & transfer 

directly to 
municipalities at tax 
time; there is some 

thinking that the tax 
collection function 

could be more 
efficiently and cost 

efficiently managed by 
the banking industry.: 

3(27.27%) 2(18.18%) 6(54.55%) 0(0%) 11 

Most building permits 
can be applied for and 

issued on line; 
inspections can be 

scheduled 
electronically and 

questions handled by 
e-mail or phone.: 

0(0%) 0(0%) 8(72.73%) 3(27.27%) 11 

Most functions of the 
Town Clerk's office 

should be overhauled 
to fit an e-commerce 

model. Auto 
registration can be 
done online; official 
records preserved 

digitally & accessed 
online; births & deaths 

registered online; 
voter registration, 

licenses, permits and 
similar documents that 

face to face verify 
identity but the 

transaction can be 
initiated online.: 

0(0%) 0(0%) 6(60%) 4(40%) 10 

Some believe that the 
ambulance service 

delivery model should 
be used for police and 
fire services as well - 
where the tax base 

only 
supports "availability" 
and individual service 
charges are levied to 

cover the cost of each 
individual call.: 

3(27.27%) 3(27.27%) 5(45.45%) 0(0%) 11 

There has been 
increasing discussion 

about making "non-
essential" community 

services such as 
library, recreation, 

extracurricular school 
programs, senior 

citizen programming, 
fire & building 

inspections and animal 
control services 

increasingly user fee 
supported to more 

equitably allocate cost.: 

1(9.09%) 3(27.27%) 4(36.36%) 3(27.27%) 11 

Total Responded to this question: 11 100%

Total who skipped this question: 0 0%

Total: 11 100%
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4. 

Overall, how favorably do you view attempting to add students to SAU 31 as a way to add revenue/tax base, either through 
adding towns to the SAU or tuitioning students from neighboring towns? 

        Responses Percent

I am very interested in exploring 
this: 5 50%

I am somewhat hesitant but think 
this is worth exploring: 1 10%

I am unsure of how worthwhile 
exploring this would be: 0 0%

I doubt this would be worth 
exploring: 3 30%

I think exploring this would be a 
waste of time: 1 10%

Additional Comments: 4 40%

  Total Responded to this question: 10 90.91%

  Total who skipped this question: 1 9.09%

  Total: 11 100%

 

4. 

Overall, how favorably do you view attempting to add students to SAU 31 as a way to add revenue/tax base, either through adding towns to 
the SAU or tuitioning students from neighboring towns? 

Response Comments

1 This may be worth exploring once we see what capacity remains, having completed our building and renovations.

2 If the teachers are as good as some claim this would be an excellent selling point and would allow all involved to be certain that the 
students are getting the best education possible.

3 Buildings are already overcrowded

4 don't think there are any towns near us in the position to join us
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5. The following comprise the NH Local Government Center's "Top 10 Impediments to Inter-municipal Agreements."  Check all of 
the ones which you realistically view as impediments to collaboration or cooperative initiatives efforts in Newmarket:

        Responses Percent

Local control: parochial 
attitudes/turf 

wars/territorialism/that’s not how 
we do things here/local mentality is 

against change and for the status 
quo:

8 72.73%

Local politics: poor communication 
between towns; mindset of 

selectmen; governing bodies tend to 
disagree; lack of trust between 

neighboring municipalities:

7 63.64%

Incompatibility: needs and wants of 
neighboring towns are too great: 2 18.18%

Big town/small town: one feels 
dwarfed by the other; small towns 

may have no infrastructure and, 
therefore, nothing to share with a 

larger town next door:

3 27.27%

Geography: distances between 
municipalities: 2 18.18%

Set-up: resources needed to 
research the possibilities are 

unavailable:
4 36.36%

Administration and fairness: Who’s 
in charge after the agreement is in 

place? Are the burdens, ownership, 
oversight being shared? Are all 

towns benefiting equally?:

6 54.55%

Employee benefits/contracts/union 
agreements: How are employee 

costs split between municipalities? 
Who gets fired or demoted?:

7 63.64%

Equipment and facilities: Who gets 
to use what—and when?: 7 63.64%

Calendar: budget seasons, town 
meetings, forms of government 

don’t coincide:
3 27.27%

If you envision others, please 
specify: 2 18%

  Total Responded to this question: 11 100%

  Total who skipped this question: 0 0%

  Total: 11 100%
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5. The following comprise the NH Local Government Center's "Top 10 Impediments to Inter-municipal Agreements."  Check all of the 
ones which you realistically view as impediments to collaboration or cooperative initiatives efforts in Newmarket:

Response Comments

1 Opportunities may have passed by already: Stratham, Newmarket, Lee have all built new public safety buildings in past 7 years; 

2 never been tried, little if any communication between towns. i suspect some local control parochial attitudes
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6. From your perspective,what should be the top 5 priority action items for the Committee in the next 6 to 12 months? 

        Responses Percent

Priority # 1: 11 100%

Priority # 2: 11 100%

Priority # 3: 11 100%

Priority # 4: 11 100%

Priority # 5: 10 90.91%

  Total Responded to this question: 11 100%

  Total who skipped this question: 0 0%

  Total: 11 100%

Graph/Chart function not relevant for this question type. 

6. From your perspective,what should be the top 5 priority action items for the Committee in the next 6 to 12 months? 

Response Priority # 1

1 combined school/town functions..like finance

2 develop a road map for combining IT services

3 Look at strategic perspective - not tactical

4 Combined Health Insurance

5 Evaluate the merger of finance offices of town and school

6 Ways to supplement the Towns dispatch service

7 Develop the definite list of areas to research

8 local dispatching too costly-move to Rockingham County

9 employee benefits

10 School facility

11 IT/telecommunications

Response Priority # 2

1 regional agreements for major purchases

2 regional cooperation for waste water treatment

3 Assign committee and elected officials to follow through with analysis

4 Combining duplicate staff for town/school

5 Get Town and School under one consistent human resources policy and program, ie health insurance, etc

6 A combined effort to use like operating systems for Town/School

7 Automatically eliminate those that provide no savings or efficiency

8 town planner-too costly and not needed full time.

9 organization designed to lead community

10 Water Treatment

11 Technology enhancements review - current systems/practices vs other methods

Response Priority # 3

1 investigating the privatization of water/sewer

2 combine buildings and grounds services

3 Focus on top 2 - 3 but attainable goals to complete

4 Dispatch services - investigating other town coops /options

5 Get Town and School to agree on top priorities for capital projects

6 Use the same phone provider for both Town/School

7 Look for those with potentially the most dollars savings in any initiative

8 police details-too costly.Hire professional private company

9 MIS

10 Sewer

11 Function consolidation review
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Response Priority # 4

1 I.T.

2 MOUs for shared equipment purchases e.g. street sweeper

3 Let community know what is happening to help council/school board make decisions

4 Any Coop savings available

5 Create proposal to restructure town government to function under one decision-making body

6 Look at opportunities to share Public Works equipment with other nearby Towns.

7 Status report to the community

8 school sau-too costly.Join multi towns

9 facilities management

10 Health Insurance

11 Identify efficiencies for which collaborate efforts with other towns makes sense

Response Priority # 5

1 regional agreements on sharing staff

2 regional agreements for sharing personnel e.g. code enforcement

3 Set up foundation so that committee is here 5 - 10 years from now

4 Rec center - self sufficiency

5 Reach out to neighboring communities to explore regionalization opportunities

6 Utilize current staffing to maintain buildings/grounds

7 staffing levels-too costly town/schools.survey other towns

8 combined finance management

9 IT

10 Initiate discussions with surrounding towns regarding Priority #4
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7. Roll the clock ahead 5 years and imagine that the Committee has enjoyed unimaginable success. From your perspective, what 
are the 3 most significant accomplishments that will top the list of successes:

        Responses Percent

Success # 1: 11 100%

Success # 2: 11 100%

Success # 3: 11 100%

  Total Responded to this question: 11 100%

  Total who skipped this question: 0 0%

  Total: 11 100%

Graph/Chart function not relevant for this question type. 

7. Roll the clock ahead 5 years and imagine that the Committee has enjoyed unimaginable success. From your perspective, what are the 3 most 
significant accomplishments that will top the list of successes:

Response Success # 1

1 no longer town and school

2 improved cooperation between town & school elected bodies

3 Set up new Newmarket Community Org Chart

4 Cominbed duplicated staff for town/school

5 Town-School is under one form of government with one ballot

6 One insurance provider for both Town/School

7 Successful consolidation of services that realized dollar savings

8 merged IT Departments town and school

9 establishment of community focused leadership and operations

10 New Jr/Sr High School

11 long term - one key success with collaborative resource sharing/outsourcing/contracted service with a surrounding town

Response Success # 2

1 regional agreements on a whole host of buying issues

2 improved relationships with neighboring DPWs, EMS etc.

3 Real Tax Savings by doing "right work"

4 Acheived various coop opportunities with other municipalities

5 Problem of high school is solved: new school or new district

6 One financial application for both Town/School

7 More efficiently run government

8 local dispatching moved to Rockingham County Dispatch

9 reduced tax rates

10 Water Treatment solution

11 short term - IT/telecommunication consolidation

Response Success # 3

1 regional agreements on staffing/sharing of certain positions

2 a mindset that we should look past town lines when faced with challenges

3 Community is ENGAGED in the process

4 A THRIVING sel-sufficient rec center

5 Agreement on regional sewer treatment plant with at least one or two abutters

6 Thru combined efforts we see a stable tax rate.

7 Less increase to tax payer

8 School SAU disbanded and moved to multi town

9 citizen participation in government

10 Sewage solution

11 short term - technology enhancements to increase efficiency
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8. Many of the actions needed to achieve real operational efficiency will require controversial changes in organizational 
structure and staffing - how do you envision the Committee attaining the public support necessary to make these changes?  

        Responses Percent

Responses: 11 100%

  Total Responded to this question: 11 100%

  Total who skipped this question: 0 0%

  Total: 11 100%

Graph/Chart function not relevant for this question type. 

8. Many of the actions needed to achieve real operational efficiency will require controversial changes in organizational structure and staffing - 
how do you envision the Committee attaining the public support necessary to make these changes?  

Response Response Text

1 i would recommend having a public meeting after each proposed change is developed. Based on the recent tax increase i don't think it 
will be too difficult to garner support for well thought out cost saving initiatives.

2 Making it obvious that quality of service will not decline. The Committee can't affect change directly, it needs to help the governing body 
attain the public support and political guts. Help frame it as the obvious decision. Focus on the long term objectives; take creative 
advantage of attrition to attain these goals when possible. Foster a culture of employee involvement in efficiency gains and service 
quality improvements.

3 Because of the significant tax increases this year I think the Community will be on board - especially if we can show savings next year. I 
don't think community really cares how a task is done - but that it is done, correctly the first time and minimal costs. The difficulty will be 
with the employees and their preceived lack of control or loss of job(s).

4 I think if it saves money, the public will support it.

5 1) buy in from administrative leadership of Town government and school system 2) consistent, clear communication with the broader 
public by the committee 3) better engagement of the staff and public on these ideas and discussions 4) taking advantage of the 
opportunities that arise - such as the recent resignation of the finance director, departure of the code enforcement officer, departure of 
the director of administrative services!!!

6 Based on the current outcry from the taxpayer after receiving their current tax bill I see little if any resistance from them when showing 
a possible saving in the plan. It really boils down to what the taxpayer wants and has little to do with what the Town or School want. 
Although some things may become controversial the end result is better for all in just being efficient.

7 I don't see it as an issue of public support, but rather an issue of administrative and employee support.

8 Present the facts and be up front with the public. The most current property tax bill should make our tasks a bit easier.

9 We have it with the new tax rate. Success with the first several projects, Citizen involvement and expertise.

10 tremendous communication and open dialog

11 Present clear concise data outlining the value of the change. Proof - Support the idea with successful case studies from other towns 
(before and after results of the change) as well as feedback from residents/stakeholders in these towns.
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