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December 18, 2014

Finance Office

Town of Newmarket
186 Main Street
Newmarket, NH 03857

RE: Request for Information #15-0008

We are pleased to respond to the Town of Newmarket's Request For Information for Information System
Software.

For 25 years, BS&A Software has provided software solutions for local and county government.
Governmental software is not a side-light or specialty product for us — governmental software is our sole
focus. Our success is evidenced with over 7,000 installations of our various software applications for
customers ranging in population from 1,000 to over 1,000,000.

We have hundreds of installations of our Financial Management, Payroll, and Building Department
Software Systems spread throughout 15 states. The following proposal outlines our company stability and
history, technology strategy, superior products, and our unparalleled implementation and support services.
We look forward to your positive consideration of our proposed solution. All software is provided as a site
license with an unlimited number of users.

Please do not hesitate to contact us with any questions you may have following the review of this proposal.
| will be pleased to assist you, and can be reached at 855-272-7638.

Sincerely, i

RLare Remmo/

Steve Rennell

Account Executive

PH: 517.641.8900

FX: 517.641.8960
srennell@bsasoftware.com
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1.0 Executive Summary

Overview

We have nearly 600 customers of our Financial Management, Payroll and Community Development
software. These customers range from small municipalities with 100’s of people, to large municipalities
that have over 100,000 people. We obtained these customers by continually refining both our software
and our processes, so that we deliver exactly what we promise, along with unparalleled support. All of our
programs are built with the Microsoft .NET software development platform using the latest tools available.
It also uses Microsoft SQL as the database engine. BS&A programs currently provide all of the major
functions requested. All of our applications are updated on a monthly basis. We are proposing a locally
hosted solution, with an unlimited number of concurrent users.

BS&A Company Benefits

For 25 years, our trademark has been to provide great software and customer service that is world-class.
You will quickly learn why BS&A has grown so positively through the worst of economic times; we are first
and foremost concemed with long-term customer relationships.

e Customer Support & Satisfaction — BS&A believes that customer satisfaction is critical to the long
term success of any company. We achieve unparalleled customer satisfaction by providing superior
customer support. To demonstrate this, we provide a complete list of every municipality that uses our
software on our web site. Feel free to contact any of our existing customers. If they do not say that we
provide superior customer support — chose another vendor.

e Money Back Guarantee: BS&A is so confident in our ability to provide quality software, that we
provide you with a guarantee. If you are not satisfied with a BS&A product at any time during the first
year, simply return it and we will refund 100% of the price of the software.,

BS&A Software Benefits

« Site License: As a standard process, BS&A provides each municipality with a site license, where they
can run our software on an unlimited number of desktops or with an unlimited number of concurrent
users. This makes it practical to provide access to BS&A software to as many users and departments
as desired without incurring any additional license costs.

e Data Conversion: BS&A sets the bar in terms of data conversion efficiency and minimizes efforts on
the County’s part. We simply require you to get us data and we take over from there. We are not
particular about the format. Whether or not you chose to convert all of your data or just the critical
components, BS&A will not provide any surprise or additional data conversion fees.

o Integrations: BS&A provides out of the box and user configurable integrations for a large number of
required systems (Banks, State Government, IRS, Benefit Providers, Purchasing Cards ...). We do
not charge any exira fees for these integrations and, in most cases we will create similar integrations
at no cost.

¢ Project Management: BS&A representatives will deliver the implementation services for all of the
proposed applications. BS&A will assume the role of prime contractor and will assume project
management responsibilities.
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Experience
Performing data conversion and Implementation projects for 25 years we have learned a number
of things to make this process better. Typical examples include:

1. Data Conversion /Review — Mistakes converting data delay projects, cause rework and
negatively affect employee morale. To ensure that there are no data conversion errors,
we do two things. First, we review the data with the key stakeholders, very early in the
process. This provides ample time to correct any data conversion issues. Second, for
critical systems like Utility Billing and Payroll, we run at least one, and sometimes two,
cycles in parallel.

2. Entity-wide Buy-in - It is critical to have all parts of the Town informed of the plans and
get everyone involved in the solution. This can be accomplished by involving as many
departments as possible in key activities, such as: Initial Demonstration, Project Kick-off
and Process Review Sessions.

3. Test Data & Environment — When problems with data or processes arise late in the
project, it is much more difficult to correct them. We believe that providing access to a test
system, with your test data, allows for any potential problems to be identified early enough
to be corrected without impacting the project schedule.

4. Integrations — Often times it will be necessary to provide integration to another system
that was not planned for. BS&A makes every effort to help identify possible integrations.
BS&A also provides numerous “code-less” configurable integrations. These allow for the
creation of exports or imports into a wide variety of formats, without writing any software.

5. Hardware — Delays in procuring hardware can have disastrous impacts on the project
schedule. In order to head-off any delays, we meet with your IT team early on in the
project to review planned hardware. If new hardware must be purchased, we will work
with you to outline the specifications.

6. Handle the Unexpected — BS&A prides itself on being responsive, both in terms of
training and development. If an unforeseen issue arises, our “Never let a customer fail”
motto, guides our response. We work together to find a way to resolve the problem and
keep the project on schedule. This is something that we strongly encourage you to talk
about with any of our customers whom you speak with.
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2.0 Company Background

Headquarters: Primary Contact: Secondary Contact:
BS&A Software, Inc. Steve Rennell Jason Hafner, CPA
14965 Abbey Lane Account Executive Department Director

Bath, M| 48808 PH: 517.641.8900 PH: 517.641.8900

(855) 272-7638 SRennell@bsasoftware.com  jhafner@bsasoftware.com

www.bsasoftware.com

BS&A Software, Inc. was founded in 1987 with a vision of providing a powerful assessment administration
software system to local government in Michigan. Our product line has since grown to an extensive list of
32 software products including a Financial Management Suite, a Property-Based Suite, and other
companion products for local and county government. With that growth in products, our customer
base has expanded to include municipalities in 15 states. We focus exclusively on municipal

government — all 2,000+ of our clients are local government entities, therefore, 100% of our annual
revenue is from public sector customers.

Currently, we have about 600 public sector customers using the proposed applications. BS&A employs
124 employees in product development, technical support, quality assurance, training and sales. Over
50% of our staff is dedicated to the development and support of the proposed applications. BS&A is a
privately held S-Corp with 5 shareholders. We have never been sold since our incorporation.

Continued Growth

Our gross sales have increased an average of 20% per year over the last several years. We are a very
profitable organization that averages 20+% profit margins. We are managed very conservatively and just
recently paid off our only debt being the remaining balance for a new addition to our corporate offices. Our
gross income for 2011 was over $15 Million, more than $18 Million in 2012 and $20 Million in 2013. About
10% of annual revenues are reinvested into research and development.
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3.0 Proposed Software

All of our programs are built with the Microsoft .NET software development platform using the latest tools
available and work with SQL Server 2005 through 2014 linking together using a database grouping
method. What this means for our customers is: a reduction in data entry errors; minimal duplicate entry;
and overall increased productivity.

Here are a few of the many benefits to our fully integrated Financial Management system:

« Drill down feature in GL/Budgeting allows for instant access to the originating source document

» Clickable links on reports allow users to jump to the detailed, underlying transaction information for
a 'summary-type' report line - even across applications

¢ Journal entries are automatically created and posted to GL/Budgeting in real-time
e Over Budget notifications are available within all applications

e Automatic posting of encumbrance entries when a purchase order is approved in the Purchase
Order application and then converted to an invoice in Accounts Payable

e Fully integrated receipting process - Cash Receipting updates linked applications in real time
e View journal summary or detail and posting information from any application

¢ GL number verification in all applications

e Streamlined Check Reconciliation and Bank Reconciliation process from one application
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General Ledger/Budgeting .NET

BS&A's GL/Budgeting is the foundation of our Financial Management Suite, incorporating Budgeting,
Long-term Financial Forecasting, and Project/Grant Accounting. As these functions are the core of any
financial system, we do not treat them as add-on modules, but as integral components of GL/Budgeting.

The GL/Budgeting application acts as the final data storehouse for financial entries from seamlessly
integrated applications, such as Accounts Payable, Cash Receipting, Utility Billing, Property Tax, and
Miscellaneous Receivables. Qur wide range of interfaces allow for posting of transactions from other, non-
BS&A products.

Data is only useful if it is easily accessible. That's why we provide many standard reports, which can be
customized to meet your various needs... eliminating the necessity of add-on modules, such as complete
and integrated GASB 34 reports and a Report Writer for unmatched reporting flexibility.

Budgeting and Long-term Budget Forecasting

The Budgeting function supports decentralized budget entry, imports of preliminary budgets from
spreadsheets, and multiple, user-definable budget levels. The final budget document is user-definable, or
may be saved as a spreadsheet to give you unlimited options in formatting. Budget footnotes are
maintained within the application and may be printed on the final budget document. Long-Term Budget
Forecasting allows for up to 10-year future projections, which may then be saved to unlimited budget
snapshots for “what-if" budget analysis. Statistical forecast calculations may be overridden on an ad-hoc
basis to accommodate known future financial events.

Cash Flow Analysis

Powerful Cash Flow Analysis features enhance awareness of upcoming cash flow needs through powerful
analysis tools and intuitive graphical displays. Intuitive screens enable you to customize statistical and
graphical data views.

Integrated GASB 34 Reporting

All GASB 34 reports are built-in; no need for a separate reporting module. Adjustment journal entries can
be entered in a separate Adjustments fund or in a dedicated GASB 34 Adjustments screen. Run statistical
reports to identify major/minor funds with supporting calculations. Run reports in a summary format — the
prescribed reporting format — or in a detailed format, which shows all general ledger balances and
adjustments. Summary report formats also provide drilldown into individual account balances.

Complete Account and Bank Reconciliation

Many software applications use the term “reconciliation”, when in fact they merely offer the ability to mark
checks as cleared. In addition to identifying open and cleared check transactions - manually or
electronically via export file from your bank — BS&A's GL/Budgeting application groups cash transactions
by deposit and reconciles other transactions (i.e., manual journal entries) that affect cash. This enables a
complete reconciliation between your general ledger account balances and your corresponding bank
account balances.

Automatic Inter-fund Accounting Entries

Inter-fund accounting throughout the application is managed by flexible settings within GL/Budgeting. All
entries created in linked applications (Accounts Payable or Cash Receipting, for example) are
automatically balanced between funds via automatic “due to/due from” entries when necessary.

Flexible, Sophisticated Security Features

System Administrators will appreciate the flexibility gained by our task- and field-level security features.

Setup and maintenance of user security settings - for all applications - is easily accomplished from one

central location. In addition, fund-, department-, and account-based security settings control access and
posting to relevant accounts within your general ledger.
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Comprehensive Reporting

We include over 60 standard reports in the GL/Budgeting application. These may be used as-is, modified
to fit your needs, or used as the basis for an entirely new report created in our included Report Writer.
Report Profiles may be created to group selected reports for subsequent one-click printing. Reports may
be printed, viewed on-screen, exported to Excel, or saved in a variety of formats including pdf, html, or
text.

Detailed Report Drilldown

In addition to the benefit of printing BS&A reports to the screen, saving time and paper, selected reports
offer a drilldown feature for a greater level of detail. This provides easy balancing while viewing one report
— no need to run subsequent reports from ancillary applications to gather supporting detail. For example,
click on any transaction line in the Account Activity Report to view the source document (Accounts Payable
check, Payroll check, Receipt, etc.).

Unlimited History

BS&A's GL/Budgeting application maintains an unlimited number of years of general ledger and
transaction history, and makes that history useful. Comparative historical reports can be run showing
nominal and budgetary amounts, displaying data from any or all fiscal years. Seamless spreadsheet
integration allows unlimited statistical analysis of historical data.

Extensive Import/Export Capabilities
Journal entries may be imported from third-party applications via a number of formats or from Excel

spreadsheets. In addition to the capabilities integral with the reporting system, all data is accessible via
user-definable exports.

Accounts Payable .NET

In addition to the standard invoice entry/check printing functionality, our Accounts Payable application
interfaces with our billing applications for easy tracking and maintenance of refund requests. This
integration offers one-click viewing of the status of check requests from the originating department, freeing
the AP staff from fielding refund-related questions.

Integrated Imaging System
BS&A's Imaging System, included with Accounts Payable, allows batch scanning of invoices for electronic
processing and paperless archiving.

Positive Pay
Positive Pay is set up using your bank’s specifications. The export file is easily created and provides a list
for your bank to use as a cross-reference, an important component in check fraud prevention.

Full Integration with BS&A Purchase Order

In addition to increased budgetary control, integration with BS&A Purchase Order eliminates duplicate
entry of purchase information — simply select the PO for payment, and all data is automatically filled out.
Easily accommodates partially-filled Purchase Orders with encumbered amounts correctly relieved.

Electronic Check Requests

Refunds processed in linked billing applications can be transferred to Accounts Payable automatically.
Simply select a pending Check Request for payment and relevant information is automatically filled in.
Linked applications can query Accounts Payable for the status of the check request. For example, the
Utility Billing clerk can look up requested information (check cut? check cleared?) without having to consult
with the Accounts Payable clerk.
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Purchasing Card Support

BS&A’s Accounts Payable application imports transactions from your Purchasing card vendor. Detailed
tracking of purchasing information is tied to the true vendor while payments are made to the issuer of the
Purchasing card.

ACH Payment Features

The convenience and security of paying invoices via ACH transfer is just as straightforward as a check run
using paper checks. Once a vendor is set up as being paid via ACH, the application does the rest. Upon
processing an ACH check run, you'll be prompted to generate the ACH file. Simply answer “Yes” and
transfer the file to your bank via their instructions.

Notifications
The Notifications pane shows pending Recurring Invoices, pending Check Requests, unjournalized
invoices/checks, and unposted journal entries.

Flexibility to Handle Different Banking Situations

Pay invoices from multiple checking accounts, pooled cash accounts, or single or multiple paying funds
with automatic inter-fund accounting handled, using parameters set up in GL/Budgeting. No knowledge of
interfund accounting is necessary for Accounts Payable processing.

Sophisticated Budget Integration

Budgetary control is maintained via real-time budget availability verification. All invoices entered,
regardless of status (open or posted) are reflected in the calculation of available balance. Budget override
permissions are controlled via flexible security settings.

Customizable Check Forms

Check formats are completely customizable to your paper forms. Supports security-controlled printing on
blank check stock, saving the expense of stocking different forms for each bank.

Easy Check Reconciliation
AP checks may be easily reconciled, either manually or electronically via bank-supplied file. Interfaces
seamlessly with system-wide bank/account reconciliation.

Optional Online Vendor Self-Registration

Online Vendor Self Service, part of our Internet Services suite, allows vendors to maintain their own
account information. You maintain control via the ability to review and reject any changes. Registered
vendors may view invoices, checks, and PO'’s online, reducing staff time in answering questions from
vendors.

Miscellaneous Receivables .NET

Billing software needs to be flexible to handle receivables outside of the normal Tax and Utility billings. Our
Miscellaneous Receivables application was designed from the ground up to deliver this flexibility. This
solution may be able to address your requirements for Boat Registration and Motor Vehicle Registration.
We will need to investigate these areas in a bit more detail.

Recurring Invoices
Recurring invoices can be quickly generated in batches, eliminating the need to manually create each
invoice and speeding data entry for repetitive billings.

Credits

Credits may be applied to a customer’s account, whether for overpayment or to adjust the amount billed on
an invoice.
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ACH File Creation and Paperless Billing
Streamline your payment process by using ACH — payments can be automatically debited from customers’
bank accounts. Additionally, bills can be emailed to customers wanting to go paperless.

Bad Debt Write-off

Past due accounts determined to be uncollectable may be written off by creating the appropriate bad debt
expense entry in BS&A GL/Budgeting.

Penalty Assessment
Flexible process assesses penalties based on a percentage, flat amount, or table of percentages/amounts
calculated on number of days past due.

Aging Reports
Reconcile the outstanding balance by general ledger number as of a given date with the corresponding
balance in GL/Budgeting.

Electronic Check Requests

Refunding an overpayment to a customer is done through an electronic check request process with BS&A
Accounts Payable, eliminating the need for the AP clerk to hand-enter the invoice for payment. The user
can quickly ascertain if: a) a check request has been converted to an invoice for payment; b) the converted
invoice has been paid; c) the check has been cleared by the bank. This greatly speeds accuracy and
response time.

Collection
The process of sending unpaid receivables to collection includes the ability to account for them using a
separate general ledger number.

Lienable Billing Items

Billing items considered lienable may be transferred to the customer's property tax bill by way of a Wizard
that handles all aspects of the process, including adjustment creation on the customer’s accounts and
reclassification of the receivable balance in GL/Budgeting.

Billing Item Level Security
Security settings are available to quickly and easily configure which billing items will be available, on a
user-by-user basis.

Purchase Order

BS&A's Purchase Order application is designed to maximize your control over purchasing decisions while
maintaining maximum flexibility and ease of use. The graphical flowchart-based workflow setup simplifies
the complex task of translating your approval rules to an electronic model, enhancing control over the
purchasing, budgeting, and bidding process. Integrated Bid Processing functionality allows electronic
maintenance of bids and quotes. Our optional web-based Vendor and Bidder Self-Service modules offload
maintenance data entry tasks to your suppliers, while giving you final control over changes.

Integrated, Graphic Workflow and Approval Process

Graphical flowcharts illustrate and aid in the setup of the approval decision workflow, greatly increasing
ease-of-use. Drag and drop to set up the “next-in-line” to approve a requisition or purchase order.
Templates provide easy duplication of workflow for similar items.

Requisitions and PO Approval via the Web, Email or Smart Phone

Purchasing decision-makers can approve or deny off-site, reducing the number of employees to be
granted authorization power. You can leave the office without wondering what's being purchased without
your knowledge.

"
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Easy Change Order Process
Change orders are easily entered, with easily-accessible history of all changes. All pre-encumbrance and
encumbrance accounting is handled automatically.

Pre-encumber at Requisition Level

Setting up Requisitions to pre-encumber funds prior to approval provides notification that pending
requisitions exist and prevents potential over-spending prior to PO approval. Denial of requisition
automatically frees up funds.

Automatic Transfer to BS&A Fixed Assets

Purchases of capital assets may be identified at time of requisition, which then flows through the approval
process to the time of purchase, automatically updating BS&A Fixed Assets. Duplicate entry of asset-
related transactions is eliminated. In addition, rules can be set in order to specify amounts and accounts
that automatically flag purchases for asset creation.

Bid Tracking and Online Bidder Self-service

Bidders are maintained separately from Vendors, yet are easily converted to Vendors. The optional Online
Bidder Self-Service feature automates bidder registration; while the approval/denial feature of bidder-
entered changes gives you complete maintenance control.

Mass Approval/Denial of Requisitions
Mass approve/deny from a single screen. Requisitions can be selected individually or by group, and once
approved, quickly converted into purchase orders.

Fixed Assets

GASB 34 made the accurate tracking and reporting of Fixed Assets critical. By integrating with the other
components of our Financial Management Suite, the Fixed Assets application greatly simplifies tracking
these items without sacrificing accuracy.

GASB 34-Compliant Reporting
Reports necessary for financial statement note disclosure are included. No separate reporting module is
needed.

Construction in Progress
Construction projects can be tracked and automatically converted to capital assets once completed.

Integration with BS&A Purchase Order and BS&A GL/Budgeting

Purchase orders may be flagged as Asset purchases, facilitating electronic transfer to BS&A Fixed Assets.
In addition, rules can be set in the Purchase Order application to specify amounts and accounts that
automatically flag purchases for asset creation.

Depreciation and disposal accounting information is posted to GL/Budgeting. This tight integration
eliminates errors and duplication of data entry.

Flexible Asset Disposal

Assets can be partially disposed based on quantity, dollar amount, or percentage of total cost, eliminating
the need to record each asset as an individual for disposal purposes. For example, library books can be
recorded as a lump sum and then written off as a percentage of the original cost. The application also
supports partial asset transfers, splits, repairs, and disposition, including partial disposal.

Complete, Easily-Accessible Asset History
The book value as of a specific date may be determined at any time.

12
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Cash Receipting .NET

BS&A Cash Receipting provides for flexible receipt entry scenarios while maintaining a centralized system
for cash reporting. Counter and Department Transmittal modes deliver flexibility for a variety of receipting
needs. End-of-day deposit processing seamlessly integrates with GL/Budgeting for true account
reconciliation.

In addition to integrating with our billing applications, Cash Receipting provides the ability to import
receivables from third-party software via a flexible, user-definable interface for account and amount
verification, and subsequent export of receipts to those applications.

Integrates Fully with BS&A Billing Applications as well as Third-Party Software

Flexible receipt item setup lets you add receipt items from linked BS&A applications, and add user-defined
receipt items to handle charges not maintained in BS&A applications. Receipt items may be set up to link
to third-party billing systems by way of an end-of-day procedure that automatically creates exports
customized to those systems.

Flexible, Centralized or Decentralized Receipting Modes
Supports centralized receipting, centralized deposit of receipts processed off-site, as well as function-
specific receipting from external locations on- or off-network.

Barcode Scanning Support

Scanning of barcoded bills dramatically decreases data entry time and increases accuracy. With the ability
of our Utility Billing, Miscellaneous Receivables, Community Development, and Property Tax applications
to produce customized, barcoded bills, you get the benefits of centralized receipting for all functions along
with enhanced speed and accuracy.

Department Receipting Templates
Initially designed for the interdepartmental receipting requirements of counties, this feature is useful for any
municipality where cash is processed in multiple decentralized locations, but deposited centrally.

Subsidiary Database Creation

Decentralized locations may process receipts into separate databases, isolating their receipts by function.
These transactions are then easily transferred as summary entries in the main database when receipts are
presented to the main office for deposit for easy, automated cash reconciliation and tracking.

Deposit Creation
Receipt transactions are easily grouped by deposit, providing quick balancing and easy end-of-month
reconciliation of deposits. The application can even print the deposit ticket.

System-Wide Receivables Lookup

Simply by entering a name or address, all BS&A applications that generate bills (Utility Billing, Tax, etc.)
are queried to generate a detailed list of items owed and the grand total. Any or all bills may then be
marked and processed for payment.

Easy Batch Entry of Receipts
Repetitive receipts — for example, utility bill mail payments — may be entered as fast as the barcoded bills
can be scanned. Running batch totals are then matched up with the total moneys received.

Real-time Posting of CR Data to Ancillary Applications

Transactions entered into Cash Receipting update the corresponding billing system real-time, meaning
there is no lag between the entry of a receipt and the update of the customer’s account status, and no
need to wait until end-of-day posting for the account to be updated. This greatly reduces the volume of
“duplicate-payment” refund checks issued.
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Payroll .NET

Power, flexibility, and accuracy are the hallmarks of our Payroll application. Designed to automate the
most complex compensation and deduction scenarios, it supports all necessary reports for quarterly
reporting, including W2 processing and electronic submission. Simple direct deposit processing and
emailing of check stubs in a password-protected PDF format supports paperless offices.

Direct Deposit

Secure ACH direct deposit decreases paper handling and reduces the potential for check fraud.
Employees’ deposits may be spread to an unlimited number of bank accounts, and check stubs may be
emailed to employees in a password-protected PDF format.

Customizable Year-to-Date Screen

Easily view YTD information for each employee based on user-defined parameters. ltems that can be
displayed include: pay codes, deductions/expenses, leave balances, and direct deposit amounts. Drill
down to individual transactions to ascertain which checks are included in the totals. Print transaction
registers that show details.

Remittance Checks
Create remittance checks in Payroll, keeping all payroll transactions in one application.

Leave Accrual

Flexible means of accruing and tracking leave time based on user-definable parameters includes: 1)
Maximum number of hours allowed in each leave bank; 2) Number of hours that may be carried forward to
the next year; 3) Frequency of accrual (i.e., monthly, first of the year, anniversary date, etc.); 4) Accrual
method based on a table (i.e., number of years worked).

W2 Processing
Automated W2 processing uses all IRS-supported formats including the EFW2 file creation for submission
to the Social Security Administration.

Flexible Deduction Setup

Complex deduction scenarios are easily set up and can be customized for each employee from the setup
screen without having to access each employee's screen. Child support and garnishment calculations are
built-in, and deductions can be set up using tables to reduce the amount of deduction codes needed.

941 Quarterly Reports
Transfer report totals to the 941 Quarterly form. All calculations are done on one report.

Self-Administered Retirement Plans
Manage contributions, interest, and withdrawals for self-administered retirement plans. Generate
customized retirement statements and re-print previous statements.

Positive Pay
Positive Pay is set up using your bank’s specifications. The export file is easily created and provides a list
for your bank to use as a cross-reference, preventing check fraud.

Accrued Wages and Liabilities
A simple process allows you to post a percentage of a payroll back to a previous accounting period.

Integration with BS&A Timesheets
Employees may enter their own time to be approved and imported into Payroll, reducing payroll processing
time. Hours are recorded and approved in Timesheets before processing a payroll.
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Scheduled Rate Increases
Employee raises, including rate table updates and step increases, can be automatically scheduled within
the application, allowing rates to be split automatically in the middle of a pay period.

Human Resources .NET

By utilizing both desktop and web-based components, BS&A's Human Resources application streamlines
job posting, employee application, hiring, and employee tracking. The Position Budgeting feature
seamlessly integrates with the Budgeting component of our GL/Budgeting application.

Integration with BS&A Payroll
Integration allows for Human Resources users to view Payroll information, without needing access to the
Payroll application.

Change Requests are used to handle segregation of duties, while simultaneously reducing the need for
duplicate data entry and providing a notification between departments when changes are made.

Applicant Tracking
Track basic applicant information such as address, phone number, etc., and more detailed information
such as employment and education history.

Employment Tracking
Track employee beneficiary information, benefit plans, continuing education credits, reviews, position
history, rate history, and many more HR-related items.

Easy Transition from Applicant to Employee
Full integration with BS&A Payroll allows successful applicants to be easily converted to employees, ready
for immediate payroll processing.

Employment Applications via the Web

Electronic Employment Applications reduce the amount of staff time and resources devoted to processing
and storing paper applications. Prospective employees may apply via the Web or at a designated on-site
workstation.

Position Tracking
Track current employees, openings, and applications by Position. Position Maintenance saves time by
storing user-defined position requirements and defaults to facilitate the setup of new employees.

Position Budgeting

Sophisticated Position Budgeting utilizes historical and user-defined data, and scheduled pay-rate
information, all of which may be transferred to BS&A GL/Budgeting. Unlimited budget scenarios allow
“what-if" analyses for budget planning.

Web-based Open Enroliment

Allowing employees to manage their benefit plans online increases employee satisfaction and reduces the
drain on clerical resources.

Timesheets

BS&A's Timesheets application is designed to decentralize the data entry of hours worked, while
maintaining final oversight and approval. Customizable views allow you to tailor screens to your
jurisdiction's needs.

Integration with BS&A Payroll
Designed to work with BS&A Payroll, Timesheets allows for decentralized entry of employee hours to be
transferred directly into the payroll process.
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Flexible Approval Setup
Approval levels are based on user-defined rules. Hours are reviewed and approved before they are
transferred to Payroll.

Easy Data Entry
Exception-based time entry speeds data entry time, increasing "buy-in" by employees.

Customizable Timesheet View
Customize timesheets to appear as you want: day of week timesheet starts, number of days displayed per
timesheet, etc.

Project and Equipment Tracking
Costs may be allocated to various Funds or Departments based on usage. Track in summary or by
detailed use of equipment by employee.

Departmental or Individual Timesheet Entry
Timesheet entry may be configured to allow individual employees to enter their time, or to centralize data
entry by department, while still allowing entry and approval by each department.

Work Order

Qur Work Order application streamlines the myriad resources used by your municipality in the
management of your work orders: including inventory, equipment, employees, and vendors. Many of
these capabilities overlap with traditional Fleet Management solutions.

Tight Integration with many BS&A Applications
Tight integration with numerous BS&A applications allows for easy tracking and robust reporting with a
high level of accuracy. Some examples of this integration:

¢ Inventory Management: track and report on inventory used.

e Timesheets: track and report on employee time and equipment used.

e Miscellaneous Receivables: create invoices to bill for services rendered.

e Accounts Payable: generate invoices to third-party vendors involved with the work order.
GIS Mapping

Use your existing GIS map layers to plot your work orders, assets, and facilities. This functionality enables
you to efficiently utilize your GIS information in evaluating your work order data.

AccessMyGov (AMG) Interface
Requiring only an Internet connection, employees can view their assigned work orders in real time via
AccessMyGov.

Scheduling
Our customizable scheduling feature lets you define rules to allow for quick and easy assignment of tasks
to appropriate workers, avoiding scheduling conflicts.

History by Asset
Easily view the history of each asset tied to your facilities.

Utility Billing

Feature-rich, yet user-friendly, our Utility Billing application provides complete billing and tracking for a
variety of utility account types. Extensive use of Wizards and Process managers simplify complex tasks
into efficient step-by-step operations, such as Final Bill, Meter Change and Past Due/Shut Off. Integrated
Deposit and Work Order processing features incorporate these features into one application.
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GIS Integration

GIS integration allows for a direct link between your data and GIS maps, giving you a very powerful tool to
view data, plot various datasets, and quickly view neighboring accounts Additionally, GIS Integration
allows graphical lookup of account locations through Google® Maps.

Consumption—-Based or Flat Fee Billings
Flexible billing item setup accommodates both consumption-based and flat rate fees for items such as
Water/Sewer, Electric, and Refuse.

ACH File Creation and Paperless Billing
Streamline your payment process by using ACH — payments can be automatically debited from customers’
bank accounts. Additionally, bills can be emailed to customers wanting to go paperless.

Wizards Offer Step-By-Step Guidance Through Common Tasks
Tasks such as shut-offs, final bills, the billing process, etc., are done with a Wizard, ensuring all necessary
steps are completed.

Customizable Billing Cycle
Units can customize the billing cycle to include only those tasks they use. For example, if your unit does
not use ACH, the ACH task may be removed from your billing process.

Deposit Tracking

Integrated deposit tracking provides the ability to calculate interest on those deposits, and offers flexibility
in returning deposits to customers: the deposit may be applied to the customer's next bill, or be
electronically refunded to Accounts Payable by check request.

Built-In Meter Inventory System

Detailed meter inventory includes purchasing information, manufacturer, serial numbers, meter location
(specific area of customer's location), curb box location, and information in general necessary for meter
reads.

Meter Read Equipment Exports/imports
Meter read export/import file layouts are provided for various meter manufacturers including, but not limited
to: Sensus, Badger, SLC/Neptune, ltron, Greentree, and Hersey.

One-Screen History View
Each customer’s history information is accessed from one screen. Available tasks on this screen include:
payment reversals, bill adjustments, and printing of various reports.

Unlimited Billing Items/Services Per Customer
The application allows for an unlimited number of user-definable billing items per customer account as well
as an unlimited number of services to be used in the calculation of the billing.

Aging Reports
Aging reports can be generated at any time by specifying an “as of” date. This flexibility eliminates the
need to print them on the last day of the month.

CASS Certification

CASS certification export/import process helps reduce mailing cost by ensuring all addresses are entered
correctly.
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Meter Read Estimates
Flexible read estimation provides a variety of methods to use as the basis: account average usage, user-
defined date range of meter reads, or user-defined amount of usage.

Budget Billing
Determine — for each billing item — whether or not to allow budget billing. The budget billing feature allows
you to bill fixed amounts based on user-definable history instead of the actual usage for the current cycle.

Integrated Work Order process

Fully integrated work order process allows you to track the details of all work done on a customer’s
account. The process also checks for scheduling conflicts of the staff person assigned to the task. Shut-off
fees, etc., can be billed to the customer once completed.

Email Utility Bill
Bills can be emailed to customers wanting to go paperless.

Quick Entry of Meter Reads

For those units who do not use meter reading equipment to generate read files to be imported into Utility
Billing, the application includes a process to manually enter reads en-masse. This process allows you to
quickly enter the reads for all customers in a billing cycle without having to visit individual accounts.

Resident Linking

Single source of resident names eliminates repetitive data entry by automatically updating all linked
accounts. For example, changing the address on a landlord’'s master record will update that address for all
linked account.

Transfer of Delinquent Accounts to Equalizer Tax
Transfer of delinquent accounts to the property tax bill is done electronically. A billing adjustment is
automatically created to reduce the account balance in Utility Billing.

Balance Manager Allows Easy Reconciliation with BS&A GL/Budgeting

The Balance Manager provides an easy way to reconcile outstanding balances in Utility Billing with the
accounts receivable balance in GL/Budgeting. Drill down into the detailed transactions for the period being
reconciled to easily determine the source of any discrepancies.

Letter Writer
Customized letters may be generated for selected accounts, increasing customer communication and
reducing clerical tasks.

Building Department

Our feature-rich application set provides comprehensive tools and processes for modern Community
Development, Building, Code Enforcement, and Housing Departments. A property’s entire history can be
accessed through one easy to navigate view. Manage any construction project, permit, code compliance,
rental registration, certification, occupancy, or other inspection-related process.

Permits

Track permits from application to finish. From the start, the Add Permit Wizard speeds data entry while
ensuring critical information is entered. Link to existing Contractor and Licensee records or add them on-
the fly. Calculate costs by selecting items from your fee schedules and add them to the invoice. Take
payments, issue permits, and print receipts as required. Once the permit is issued, use Inspection Tools to
schedule and process inspections. Productivity Tools assist you with the creation of letters and attachment
of images and documents. Attach reminders manually or automatically through workflow to a permit or
inspection so that no follow-up gets lost in the shuffle. Use workflow rules to automate common activities:
apply fees, schedule inspections, generate letters, create reminders, send e-mails, and more.
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Code Enforcement

Track all property maintenance issues such as weeds, trash, inoperable vehicles, etc. The Code
Enforcement module offers comprehensive management of the entire process. Once the case is
generated, use Inspection Tools to schedule and process inspections. Productivity Tools assist you with
the creation of letters and attachment of images and documents. Attach reminders manually or
automatically through workflow to an inspection so that no follow-up gets lost in the shuffle. Use workflow
rules to automate common activities: apply fees, schedule inspections, generate letters, create reminders,
send e-mails, and more.

Planning & Zoning

Track all information related to Planning & Zoning processes and approvals. Includes document
attachments for information exchanged between citizens, contractors and consultants. Capture
municipality-specific requirements, processes and workflows.

Inspection Scheduling and Tracking Tools

Use our flexible scheduler to set your appointments and schedule inspections. Create violations with user
defined checklists. Append information through our “Quick Text” screen. Track violations, their location,
details and current status. Use the violation text in Correction Notice letters or repair emails. Capture
images of violations directly into the inspection history.

GIS Integration
GIS Integration allows for a direct link between your data and GIS maps, giving you a very powerful tool to
view data, plot various datasets, and quickly view neighboring accounts using Google® Maps.

Accounting Functionality

Building Department .NET comes ready to handle the accounting requirements of your community. Enter
invoices, take payments and bond deposits, do adjustments and transfers, and print receipts. Run balance
reports to match your totals. Generate detailed and summary general ledger information for deposits.

Citizen Request for Action
This application is designed to log and track requests from both residents and your staff. Requests
entered can integrate with other applications to create code enforcements or generate work orders.

Key features include:

= Enter an unlimited number of account types, accounts, concerns, complaint and action records

Assign an unlimited number of concerns to a single complaint, reducing redundant information

Generate interactive charts /graphs to display concerns and search results in a variety of formats

Links with a GIS Map Viewer

Integrated imaging for photos and documents

Generate notification letters for concerns, complaints and actions

Attach reminders to concerns, complaints or actions

Send automatic e-mail notification when complaints are entered or actions are scheduled

Activity log tracks all activity, hours and charge amounts on each action

Assignment of complaint/concerns to appropriate individuals/groups

Assignment of priority levels to complaints as well as categories for causes and caller demeanor of

concerns

Concern and action letters and notifications

= Interfaces with Equalizer Assessing system to import parcel number/owner information using the
similar address feature

Tight Integration with Community Development and Work Order
Integration with Community Development allows for appropriate requests to quickly and effortlessly
generate code enforcement actions.
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Work Order integration uses workflow rules to easily forward those requests to the appropriate
person/department for quick resolution.

AccessMyGov Web Integration
Residents are able to submit requests online, and to check on those requests via AccessMyGov.

Email Alerts

Email alerts can be sent to citizens:

o \When requests have been received

e Iffwhen the request has been dismissed
e If/when action has been scheduled

e If/when action has been resolved

Customizable Questions
Municipalities can set up their own questions, relevant to the type of request, to gather the information
needed to properly address issues.

Animal License
This is a complete animal licensing system that provides extensive table views and editing screens for
tracking pets and their Licenses.

Key Features include:

Easily manage animals and licenses from the Tools button

Filter animals “All Animals” or “Renewable Licenses only”

Multiple table views offer a variety of ways to sort data and run reports

License Number Setup lets you assign specific formatting and numbers to different license types

License Type setup lets you associate specific number generation and set up default

amount/duration, all of which is pre-filled when adding a new license

e Animal License .NET links with BSA Cash Receipting and General Ledger and renewals can be
done from the Cash Receipting System.

AMG-Personnel
Provides web access to various components of the Personnel solutions.

Key features include:

o Timesheet Entry: Employees can enter timesheet for other staff. Managers can view timesheets
for their staff.
My Timesheets: Employees can enter their own time.
Personal Employee Info: Employees can view/request changes to “master” information, such as
dependents, addresses, and W4 information. Open enroliment is also available; requires the
municipality to have BS&A Human Resources installed.

» Personal Financial Info: Employees can view check and W-2 history, along with withholding and
direct deposit information.

e Year to Date Info: Employees can view YTD totals and leave balances.
e Employment Opportunities: Any user can view currently available job postings.

AMG-Financials
Provides web access to various components of the Financial Management solutions.

Key features include:
o Financial Reporting: Users can print a financial report any time through a web interface.
e Financial Reporting (Public): A publicly available section to allow members of the general public
to print Financial Reports that the municipality has selected to share.
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s Invoice Approvals: Users can approve invoices they would otherwise have to approve through
the application.

¢ Manual Journal Entry Approvals: Users can approve journal entries they would otherwise have
to approve through the application.

¢ Purchase Order Approvals: Users can approve purchase orders they would otherwise have to
approve through the application.

s View Work Order Schedule: Users can view work orders scheduled within a specified date
range.

AMG-Building Department
Provides web access to various components of the Building Department system.

Key features include:

o Permit applications: Enables contractors and the general public to submit permit applications
online.

¢ Inspection scheduling: Enables contractors and the general public to submit requests for
inspections online.

e View My Activity: Enables contractors and the general public to easily access inspections and
permits they have requested.

s Building Department Search: Performs a search by any record number, including addresses,
permits, and certificates.

¢ Rental Property Search: Enables users to search for addresses that are flagged as a rental

roperty.

e ga;me):'lt of fees: Enables contractors and the general public to pay for permit and other fees

online.

AMG-Internet Services
Provides web access to various components of the Financial Management system.

Key features include:
e Allows Miscellaneous Receivables, Utility Billing and Permit data to be displayed on the web, and
supports on-line payment of these bills
e Interfaces with Point And Pay online credit card processing

Tax and Vehicle Registration

BS&A does not offer solutions designed specifically for Tax or Vehicle Registration for the State of New
Hampshire. We do not feel that our current Tax Program could be modified to support your local tax
requirements. We may be able to address your vehicle registration needs by using either our Business
Licensing or Miscellaneous Receivable solutions. This is something that could be investigated further
during the demonstration or through follow-up discussions. Using either of those programs would not
provide the real-time integration of the ClerkWorks program in use by many municipalities in New
Hampshire.
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4.0 Hardware Specifications

Our ideal configuration is a client-server environment. The backup solutions are to be handled via SQL or
appropriate backup software. Although BS&A Software recommends a physical environment for our
customers, we support the implementation of our software in virtual environments. BS&A has extensively
tested and approved both VMware and HyperV in our labs.

“TWorkstation with
Windows Tirewall

. @‘\ 3 '
% Network Switch ish .

= UWorkstation with ““Single SAL Database Sarvar
Windows lirewall Behind Windows Firewall
i
§
% *“*Note: BS&A recommends all internal firewalls be disabled, or configured to allow all traffic

between the sarver and workstations. Windows firewalls firewall can be configured to allow
MSDTC traffic. Please see this article for configuration steps:
http://support.microsoft.com/kb/306843.

T"Workstation with
Windows tirewall

BS&A desires that all of our customers have a pleasant experience running our software. A properly
configured Virtual Server need not destroy employee productivity. In order to ensure the best possible
overall performance system, administrators must be willing to allocate sufficient resources to Microsoft

SQL. To that end, BS&A Software recommends the following when implementing the .NET software in VM
environments:

1) Databases and log files are kept on separate physical volumes/disks

2) Volumes housing databases and/or log files are dedicated to the use of the database (no other
VMs reside on those volumes)

3) High performance disk technologies are used wherever possible

4) Disparate database styles (i.e., MS Exchange) NEVER cohabitate with MSSQL on the same
drives

5) VMWare RDMs are implemented wherever possible

6) Parent servers dedicate at least 2 CPU cores to MSSQL VMs

7) Sufficient RAM is allocated to reduce/minimize the need for excessive disk access
8) SQL 2005 or newer only; Workgroup or Standard Edition where possible

9) So-called snapshots of the virtual machine cannot be relied upon for data restoration or disaster
recovery. Alternative database backup methods must be employed.

10) Optimize disk partitioning using industry-standard methods
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Workstation
We Support Windows 8 Pro, Windows 8, Windows 7, Window Vista or Windows XP Professional

Server
We Support Windows Server 2005 through Windows Server 2014

Microsoft SQL

Database schema for BS&A does not include views. All views are created programmatically at runtime of
the application. All columns in the view are able to be sorted. All tables are able to be indexed by the
user. This gives better functionality for a non-technical user than a standard view. SQL table schema for
BS&A tables utilizes unique keys and indexes.

Reporting Services

BS&A's applications come with a large amount of reports offering numerous options so our users can
quickly get the most out of our software. However, our integrated Report Designer allows users the ability
to create their own reports as needed.

Key features:
e Streamlined capabilities with calculated expressions
e A Table option, which allows columns of fields on a report for ease in field placement and
movement
“Sort” banners and footers, which group data and can provide subtotals
Clickable reports let you click on a particular report entry to drill down to the details
Reports can be saved to PDF format and CSV format
Same look and feel as Crystal Reports
Our Report Profiles feature lets users group multiple reports together for more efficient printing.
Individual reports within the profile have options that can be set and saved for the Profile process.

Personal Computer Specifications
Workstation

Recommended Minimum
3.2 GHz Intel® Core™ i5 (or faster) 2.8 GHz Intel® Core™ i3
8 GB RAM 4 GB RAM
80 GB free disk space 40 GB free disk space
Windows 8.1 (Professional or above) Windows 7 (Professional 64-bit or 32-bit)
diDIE H O e 210D < i e L)
Recommended Minimum
Intel® Core™ i5 520 UM (or faster) 2.8 GHz Intel® Core™ i3
8 GB RAM 4 GB RAM
80 GB free disk space* 40 GB free disk space*
Windows 8.1 (Professional or above)** Windows 7 (Professional 64-bit or 32-bit)
*Note: The amount of free disk space required is dependent upon the size of the database and the
number of attachments required
**Note: BS&A applications are NOT compatible with Windows RT
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Server Specifications

(defined as a computer running a Windows Server Operating System)
Database Server (fewer than 15)
Recommended Minimum

1 Xeon E5 series Quad-Core 2.4 GHz (or faster) 2 GHz Multi-Core Xeon Processor
8 GB RAM 4 GB RAM
6x SATA 7.5K RPM 1TB (3x RAID 1) 250 GB free disk space
Separate RAID for Operating System Windows Server 2003 Standard (32-bit)
Windows Server 2012 (Standard or above)
PDatabase C
Recommended Minimum
1 Xeon 2.3 GHz E5 Six-Core Xeon Processor (or faster) 2 GHz Multi-Core Xeon Processor
24 GB RAM 16 GB RAM
4x SATA 7.5K RPM 1TB (2x RAID 1) 500 GB free disk space
2x SATA (SandForce) Solid State Drive (SSD) Windows Server 2008 Standard (64-bit)

Separate RAID for Operating System
Windows Server 2012 (Standard or above)

Database Server (30 lo 50 Users)

Recommended Minimum

(2) Xeon 2.5 GHz E5 Six-Core Xeon Processors (or faster) 2.8 GHz Quad-Core Xeon Processor
48 GB RAM (DDR3 1333 or faster) 24 GB RAM
4x 10K RPM SAS 1TB Hard Disks (2x RAID 1) 1 7B free disk space
2x SATA (SandForce) Solid State Drive (SSD) Windows Server 2008 Standard (64-bit)

Separate RAID for Operating System
Windows Server 2012 (Standard or above

Database Server (50
Recommended Minimum
(2) Xeon 2.5 GHz E5 Eight-Core Xeon Processors 2x 2.8 GHz Quad-Core Xeon Processor
(or faster)
64 GB RAM (DDR3 1600 or faster) 48 GB RAM
8x SATA 15K RPM 1TB (2x RAID 10) 1 TB free disk space
2x SATA (SandForce) Solid State Drive (SSD) Windows Server 2008 Standard (64-bit)

Separate RAID for Operating System
Windows Server 2012 (Standard or above)

Server (over 100 users)
Please email our IT Department at tech@bsasoftware.com

Virtual Server
Please see the help doc entitled "BS&A Software and Best Practices in Virtual Environments" on our

_ website.
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Terminal Services/Citrix Environments

Recommended Application Server Specifications
Dual Quad-Core Xeon Processor

4096 MB RAM plus an additional 1028 MB RAM per user, per application
500 GB free disk space
Windows Server 2012 (Standard or above) Limit of 50 total users

Please see the help doc entitled "BS&A Software and Best Practices in Terminal Server/RDP
Environments."”

I.T. Recommendation

BS&A has worked with IT Right for network services and implementation for well over 10
years. If you are in need of IT services, please visit their site:

http://www.itright.com

Printer Recommendations

All printers used with BS&A .NET applications must be on the Microsoft Hardware
Compatibility List. Visit the following link for a complete list. You will need to click the
Hardware tab, then Printers and Scanners.

http://www.microsoft.com/windows/compatibility/windows-7/en-us/default.aspx
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5.0 Project Scope and Approach

a. |mplementation Approach
Our approach to implementation is to develop a plan
that based on the availability of key resources in the
town. As much as possible, we plan on
implementing our solutions at the time of year when
your personnel are least busy. This typically, means
a phased implementation. Our Building/Code
Enforcement solution is best implemented in the
winter months when those resources are less busy.

Implementation Highlights

The stafl at BS&A Software 1s specially
Our Payro’l and Personnel solutions are tight‘y trained, first and foremost, to take care
coupled with the financial solutions, but might need of customers. We are not satisfied
to avoid January when W-2 and annual benefit unless your staff is pleased with your
activities are on-going. Ultility Billing is also tightly software choice. The process is not
connected with Financials, but may have a meter complete without a solid
change project that would dictate our schedule. implementation plan to follow.
After assessing the needs of the Town and the

availability of key resources, we will create a project Our Implementation process includes
plan that best accomplishes the goals and minimizes all services necessary to assure a
disruptions. This is different for every single sicecssiuliamsiton.

municipality. This plan is not dictated by BS&A, but
is a cooperative solution developed by both of us
working together. There a number of other factors
that help drive the approaches, which are addressed

below and in the following sections. Peojest Manngers syt
understand your needs AND

are Subject Matter Experts

We will provide:

Current Process Review

BS&A has included a summary project plan within

this proposal and is able to complete this software Implementation and Project
implementation on time, and on budget. We fully Plans
understand the scope of this projeF;t including Project Update Conference
software installation, data conversions, project Calls

management, program training, and follow up
support. We have completed hundreds of
implementations similar to this one, and are well

Program Installation/Network
Configuration assistance

positioned to handle this project. Approximately 15 Data Conversion from your
staff members will be involved throughout the legacy system

implementation and training process. No other Data review services — you will
vendor will work with you, or care more about your evaluate your converted data

project than the staff of BS&A Software. prior to your Go-Live

Training Services that are

Implementation Plan tailored to your needs

BS&A has developed a five phase approach to

implementation. Follow-up training with
advanced report design

Consultation: Each implementation will begin with a AGENslGE:

kick-off meeting. Here we will set the time table and

develop the schedule for your onsite implementation
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and training. During the onsite implementation meeting we will review your current processes, and
make the recommendations for the best practices in BS&A.

Conversion: In this phase we install the software, review your chart of accounts, run a preliminary
data conversion followed by quality control testing, and finally perform the final data conversion.

Setup and Training: This phase consists of user and security setup, workflow setup, custom report
creation and modification, and onsite end user training.

Parallel: Identical payrolls and utility billing cycles will be run in BS&A as well as your legacy system
as part of training. Outputs from both systems will be compared, in detail, to insure that all items are
being generated 100% correctly. In other applications, like Accounts Payable, for example, these
parallel cycles are not necessary. It is sufficient to compare the printed checks with the list of invoices
to insure correct operation.

Go-Live: Our training staff is onsite working with you to perform your first payroll, billings, and check
and report runs. They will review the processes with you and transition you to the BS&A support staff.

Discuss implementation approaches that other customers have employed.

On occasion, we have had customers that have used outside constraints to drive the project timeline in
a manner outside of our preference. Maybe, for example, the Town was building a new recreation
center and wished to get the Payroll and Personnel portions up and running early, way in advance of
implementing financials. Due to the interconnectivity of Personnel and Financials, it would not be our
recommendation to have these solutions implemented at vastly different time frames. As long as we
know about these constraints early in the process, it is possible to incorporate those into the project
plan. The key to making these decisions is to clearly define any limitations that the municipality would
experience and then let the customer decide. In other cases, we have had municipalities push to get
the project done in a very short time frame, perhaps due to financial constraints with their current
vendor. While it is possible to implement Building, Financials, Personnel and Utilities at one time, this
can put a burden on the resources of the municipality. We have agreed to such implementations, as
long as the municipality clearly understands the impact.

Discuss Lessons Learned on each implementation approach.

Creating a comprehensive list of lessons learned would be a monumental task. In the last 25 years we
have learned a number of lessons, some positive and some not so positive, that can lead to project
success or failure. As we learn, we make changes to our processes to incorporate those lessons,
Below is a sampling of some of those lessons.

Data Conversion - we have had customers who possess significant internal IT resource expertise
request to complete the data conversion and data mapping portions themselves. This is typically
requested to save expense. Our experience has taught us that this leads to downstream errors which
are very challenging to address. Data conversion and data mapping must be completed by personnel
that understand the system being mapped to. We no longer allow customers to take on the data
mapping task.

Parallel Cycles - We have also had customers that have wished to run several parallel cycles, either
for Payroll or Utility Billing. BS&A absolutely believes in the value of running one or two parallel cycles.
This is necessary to insure that checks and bills calculate and print correctly. When customers have
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expressed a desire to continue this parallel process beyond a cycle or two, the results are less
effective. Employees are doubling their work and entering the same data in two places. This rarely
leads to any improved output, and instead results in a frustrated user base.

Video Training — BS&A recommends that key personnel watch training videos before taking live
training. The result of this is that users more quickly learn the new system and are able spend time
learning more challenging tasks. We highly recommend this approach, but often find that users have
not completed this work.

Town-wide Buy-in — One of the ways that you can almost guarantee project failure, is by not getting
buy-in from all areas within the organization. When the Finance or Building Department, for example,
try to force a solution on ancther organization that is not in favor of that solution, less than favorable
results can be expected. BS&A ftries to mitigate this by insuring that the appropriate departments are
involved in demonstrations, on-site knowledge gathering session and project scheduling.

Decision Making Process — Another key to having a successful project is mapping out a plan for
making internal, Town, decisions. Often times, there will be multiple ways to configure the BS&A
system. One approach may put more work on a particular department, while another approach might
require additional work elsewhere. The Town needs to decide how these types of issues are going to
be resolved. This is typically outside of BS&A's responsibilities, but we will provide you with our
recommendations for how to organize your team to make these decisions. Incorrect or untimely
decision making only leads to complications further downstream.

General Implementation Approach

Implementation services include the planning and evaluation of current hardware and network,
sources and format of legacy data, potential integration with existing systems, software installation,
data conversion and training. BS&A does not intend on partnering with any other software vendors for
this project. Our goal is to make the transition from your current system as painless as possible. We
utilize our extensive experience to accomplish this in an efficient, accurate and timely manner.

For example, many municipalities believe the best time to convert is at the start of a fiscal year. Our
experience has shown that this is often the busiest time of year - not the optimal time to transition to
new software. Once a general transition time is agreed upon, an implementation timeline is prepared.
This schedule includes evaluation of your current hardware and network, sources and format of legacy
data, potential integration with existing system, software installation, data conversion and training.

Discovery meetings are held to discuss/gather information about key topics like workflow process,
banking information including positive pay/ACH, any unique reporting requirements, etc. As part of
these meetings key team members from the Town are identified and included, ensuring that all
concerns are heard and any potential issues are addressed.

We strive to shorten the transition process as much as possible — a long transition equates to
diminishing productivity.

Transitioning
Performing data conversion and implementation projects for 25 years, we have learned a
number of things to make this process better. Typical examples include:
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1. Data Conversion /Review — Mistakes converting data delay projects, cause rework and
negatively affect employee morale. To insure that there are no data conversion errors, we
do two things. First, we review the data with the key stakeholders, very early in the
process. This provides ample time to correct any data conversion issues. Second, for
critical systems like Payroll, we run at least one, and sometime two, cycles in parallel.

2. Municipality-wide Buy-in — It is critical to have all parts of the Town informed of the plans
and get everyone involved in the solution. This can be accomplished by involving as many
departments as possible in key activities, such as: Initial Demonstration, Project Kick-off
and Process Review Sessions.

3. Test Data & Environment — When problems with data or processes arise late in the
project, it is much more difficult to correct them. We believe that providing access to a test
system, with your test data, any potential problems can be identified early enough to be
corrected without impacting the project schedule.

4. Integrations — Often times it will be necessary to provide integration to another system
that was not planned for. BS&A makes every effort to help identify possible integrations.
BS&A has provided “code-less” configurable integrations. These allow for the creation of
exports or imports into a wide variety of formats, without writing any software.

5. Hardware — Delays in procuring hardware can have disastrous impacts on the project
schedule. In order to head-off any delays, we meet with your |IT team early on in the
project to review planned hardware. If new hardware must be purchased, we will work
with you to outline the specifications.

6. Handle the Unexpected — BS&A prides itself on being responsive, both in terms of
training and development. If an unforeseen issue arises, our “Never let a customer fail
motto,” guides our response. We work together to find a way to resolve the problem and
keep the project on schedule. This is something that we strongly encourage you to talk
about with any of our customers whom you speak with.

Scope of Services

BS&A has included a summary project plan within this proposal and intends to complete this software
implementation on time, and on budget. We understand the scope of this project including software
installation, data conversions, project management, process assessment, program training, and follow
up support. All software and services proposed will be provided by BS&A Software, Inc. Furthermore,
BS&A is the sole developer of our software systems. With the exception of hardware, our solution does
not encompass any third-party product and services. We have completed 100's of implementations
similar to this one, and are well positioned to handle this project. We will begin the implementation
process as soon as the agreements are signed. Approximately 15 staff members will be involved
throughout the implementation and training process. No other vendor will work with you, or care more
about your project than the staff of BS&A Software. BS&A offers a fully integrated financial
management solution. Additionally, we do have the ability to interface third party software with several
of our applications using built in generic import/export features.

Data Conversion

Data conversion is the single most important aspect of any system implementation. We do not force
you to provide us data in a pre-defined format or go through a complex process to create data mapped
to a specific structure. Instead, we simply ask you to provide us with ASCII data (preferably MS SQL
or Access), and we will take ownership of the conversion process. And, we take all the risk of data
conversion, by providing you with “not to exceed pricing.” If the conversion takes more work than
expected, we will complete the additional work at no additional charge to the Town. Of course we will
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require your help in running reports and validating that data is converted correctly, but it is our job to
handle the conversion process — you just help us make sure we get it right.

Data Conversion Process

In the course of bringing hundreds of municipalities onto our Financial Management and Payroll
software we have fine-tuned our data conversion process to minimize the work on your part and
maximize your ability to access past data. We believe that data conversion falls 80% on BS&A and
20% on the Town. The Town is responsible for extracting and providing the data and reports to aid in
balancing. BS&A will perform all mapping and conversion activities. The Town also is responsible for
review converted data to make sure that the conversion process was successful. We have experience
converting data from numerous different legacy systems. We understand that your current financial
management software is ‘Munismart.’

Preliminary Data Conversion

One of the first key activities in the project is to get an initial copy of your data. BS&A consultants
will map your existing data into the appropriate fields within BS&A. This mapping will be used to
drive the development of our data conversion routines. After a preliminary conversion is
developed we will interrogate the data and make sure it balances.

Data Review

Once we have converted the initial data, it will be installed on-site for review by your transition
team and BS&A staff. Together, we will walk through the data — you are the experts on the
information and we are the experts on our system. Any deficiencies in the raw data and/or
conversion process are identified and addressed. An evaluation is also made of any missing
pieces in the data that cannot be converted electronically. BS&A staff will often enter critical
items to reduce your workload during the busy transition period. This data will remain on your test
system for evaluation throughout the remainder of the process. If necessary, this step will be
repeated until we have the data conversion approved.

Final Conversion

Just before the “Go Live” date for a particular application, we will again extract a copy of your data.
In this case, it will be data that includes all the latest transactions. We will re-run our conversion
and load the data on-site into the appropriate BS&A application.

Parallel Cycles

To absolutely ensure that our data conversion process is 100% correct, we run payroll cycles in
parallel. After running a Payroll in your current system, we will re-run the same Payroll in BS&A to
make sure that all data is replicated. Any deficiencies will be corrected.

Scope of Data Conversion

The cost proposal identifies conversion costs and the table below outlines the expected scope of those
conversions. This conversion scope is dependent on the Towns ability to extract the data items from
Munismart and provide them to BS&A. If you would like us to confirm our ability to perform the
conversion, we will be happy to review an extraction of your data at no cost. After reviewing the data,
we can confirm exactly the scope of the data conversion.
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Application Expected Scope of Conversion

Vendors

Up to 10 Years Invoices and Check History
Chart of Accounts, Budget & Balances

Up to 10 Years Journal Transaction History
Receipt ltems, Tender Codes

Up to 10 Years Receipt History

Accounts Payable

Budgeting & General Ledger

Cash Receipting

Miscellaneous Receivables Billing Items and Invoice Forms will be Created

Purchase Order Purchasing Process, Approval and Routing (converted or set-up)
) Asset Information

Fixed Assets

Up to 10 Years Transaction History

Conversion/set-up of all Employees, Pay Codes, Expenses,
Deductions, Vacation & Leave Banks

Payroll Year to date Information
Up to 10 Years Detailed Check History
Human Resources No data conversion to be performed
Work Order No data conversion to be performed
. - Accounts, services, deposits, rates, meters
Utility Billing — = — -
Unlimited Years of Service, billing & payment history
Animal License Animal, Owner and License Information
Community Development Property Information, Open Permits and History data
Product Testing

The converted data will go through a Quality Control test. BS&A will first review/test the data, and then
pass it to the Town for their review and critique.

The recommended approach to the following types of testing is:

1) System Testing
System Testing is the overall approach used to validate that an entire system satisfies the
requirements, business and operational objectives.

2) Integration Testing

Integration testing is intended to verify operational requirements between major applications, sub-
systems or modules. Test cases should be constructed to test that all modules interact correctly. For
example, Utility Billing should be able to submit a “check request” to the accounts payable module. An
appropriate integration test would be to create a “check request” in Utility Billing and verify that the
check request exists in Accounts Payable and can be used to generate a refund check. Likewise, an
Integration Tests should be defined for each of the “Integration and Interfaces” requirements identified
in the applications specifications spreadsheet.
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3) Acceptance Testing

The goal of these tests is to validate that the software will perform the required function. Using a
preliminary copy of the data, the Town can validate that the system performs all of the necessary
functions. For Payroll and Utility Billing, we will run parallel cycles to validate that the check/utilities
bills created in BS&A balance with those created in your current system. These parallel cycles will be
run on-site with BS&A and your personnel, replicating your current process.

Anticipated Project Roll Out
Dates are estimated based on the Town’s calendar of events schedule and may be subject to change.

Timetable

January 2015

Scope of Work

Kick-Off Meeting — This meeting will assemble all project stakeholders to discuss expectations
and concerns. BS&A Software will listen to the discussion, offer input as needed, and formulate a
plan at the conclusion.

Assemble Project Team — The respective Project Managers will administer the day-to-day
operations of the project.

Establish a timeline for project components such as conversions, customizations, program
training.

February 2015

Meet with the Town IT staff to identify possible network issues and review existing system
configurations.

Town reviews hardware requirements and begin the process of purchasing/installing new
server(s) and workstations if necessary.

March 2015

Preliminary Data Conversion & Data Review — Begin process of converting Town's existing
data into BS&A.

Town sends preliminary data to BS&A for analysis and first run of data conversions. Upon
completion of initial conversion, BS&A meets with key stakeholders to review conversion output.
If necessary, the conversion will be updated and the process will be completed again until we
have successfully converted all data. During this process, we will also gather requirements for
any required program customizations.

May 2015

Install programs in test environment for learning and evaluation purposes. This allows time for
staff to become familiar with the applications, execute test cases and review tutorials prior to
formal training. Final converted data to be installed at a |ater date.

June 2015

Implementation/Training

The converted data will go through a Quality Control test. BS&A will first review/test the data, and
then pass it to the Town for their review and critique.

BS&A begins Program Training. This will familiarize staff with the new software and processes.

August 2015

Evaluation

After you are up and running we don't disappear. We will conduct a post project review meeting
to tie up any loose ends and evaluate the entire process. We want your feedback to make sure
you're completely satisfied and learn of anything that could be done to make our process better.

BS&A

SOFTWARE
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Support Services

Company service and support philosophy

BS&A believes that providing superior support is the, absolute, single most important key to our
success. What vendor does not say that support is important? The difference is that providing
superior support is ingrained in our culture. The founders of our company strongly believe that this is
what differentiates us from the competition. They believe this so strongly, that the president of the
company listens to support calls for every single support employee. As stated previously, every
software company thinks they have good support, but we can prove it. How? Ask our customers. On
our web site is a listing of every single municipality that uses our software. If we provide you a list of 5
or 6 reference customers, that is meaningless -- you know that they will be happy. Instead, call BS&A
customers at random, ones whose names we did not provide to you. Ask them:

How long does it take BS&A to call you back?

Is the support team able to provide you with the direction and assistance you require?
Does BS&aA listen to your ideas for improvement?

Does BS&A charge you for these improvements?

After you have spoken with 5 to 10 random customers, you will begin to have a sense of the BS&A
culture regarding support.

We have over 30 staff members dedicated to supporting our software systems, along with an
additional 20 software developers and programmers to provide a higher level of assistance when
needed. The majority of our support staff is degreed accountants, including multiple CPAs. This
exceptional level of understanding of the accounting process, combined with their expertise in our
software systems has enhanced the quality of our software support. Our technical support staff
continuously receives outstanding evaluations from our current customer base!

BS&A's management team measures the success of the support staff in several ways. First,
approximately 3 weeks after conclusion of the project, we conduct a Post-project review. The purpose
of this activity is to determine what aspects of the project went well and uncover any areas where
improvements need to be made. If any additional training or support activities are required those will
be completed to insure satisfaction with the project. Then, after approximately 60 days post-
implementation, a member of the senior BS&A management team will conduct an additional follow up.
Here the focus is two-fold, improving future projects and determining if there is anything needed to
insure your complete satisfaction. Each staff member is evaluated based on several criteria; however
the greatest weight is given to their overall customer care, product and process knowledge, and
willingness to consistently go above and beyond to solve customer problems.

BS&A tracks statistics for issues reported, resolved on the first call, average call duration, and the
average time to reach issue resolution, as well as numerous other metrics. This information is
monitored for the purposes of evaluating our effectiveness and efficiency. Candidly, however, these
statistics are not how we measure the quality of our support. We believe each call should be given the
appropriate amount of assistance, and our ultimate goal is complete satisfaction.
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Annual Service Fees

Unlimited service and support during your first year with the program are jincluded in your purchase
price. Thereafter, Service Fees are billed annually. After that date, the Corporation reserves the right
to increase the fee by no more than the yearly CPI.

Toll-free support line
BS&A’s Toll Free number is (855) BSA-SOFT. Support hours are 8:00 am to 5:00 pm, Eastern Time,
Monday through Friday.

Telephone, Email and Fax support

Our support staff is located in Bath, Michigan and is available Monday through Friday between 8:00am
and 5:00pm. The average response time is less than 15 minutes, and 95% of our support requests
are contacted in less than 30 minutes. We do not have a voicemail service; calls are queued and
taken in the order received. Support via email, fax or remote assistance is also available. Email
support request can be initiated directly from within any BS&A application. With your annual support
agreement, there is no limitation on the amount of times you contact us. If you require occasional
support assistance outside the normal business hours, arrangements will be made.

Our support resources, in addition to be available by telephone, are also available via email or fax.
Email support request can be initiated directly from within any BS&A application. This option launches
your email program, and fills out the ‘To’ and ‘Subject’ lines with application-specific information.

Program Updates

Our support program includes program updates/enhancements that are distributed to all current
customers. BS&A Software has, and will continue to be, committed to statutory and process
compliance changes as deemed necessary at the Federal or State level. Timetables have historically
been aggressive and all users with paid support agreements receive periodic updates. Program
changes are researched thoroughly and active communication is maintained with the appropriate State
agencies. Based on client requests, regular program updates are available for download on our
website. The website also carries a comprehensive list of the functions and features that will be
affected with the update.

Software Releases

The first version of BS&A Fund Accounting was released in 2001. The most current version is
Financial Management .NET. Based on client requests, regular program updates are available for
download on our website. The cost of these updates is included in the annual support and
maintenance fee. Since the release of the .NET version, no major enhancements have been
scheduled.

Software Updates

Software updates are currently made available on no less than a monthly basis. Each application has
its own update file, which is downloaded through an internet connection and saved to a common
directory on the server. In the case where a thin client technology is being used, this update must be
run (installed) once, but all users must be out of the program at that time. In the case of a standard
client/server configuration, this process must run on each workstation, but it would not be required to
have other users exit a program before updating. All updates are cumulative. There is no need to
install each update in a sequential fashion in order to patch properly. In most cases, our customers do
not develop local custom modifications, other than pulling/pushing information through ODBC

34
BS&A Town of Newmarket, NH

RERTMARE Information System Software — RFI #15-0008
December 18, 2014



connections. On occasion, customers will ask for, and receive custom modifications from BS&A
directly, when there is a program feature that would be helpful to an individual customer, but would not
benefit the majority of the customer base. By performing these customizations ourselves, BS&A is
able to reduce or eliminate the amount of problems relating to local customizations, as well as provide
these customizations at a price competitive to the costs to a municipality to employ a custom
developer.

Users Groups

Several user group meetings are scheduled throughout the year. Meetings are held at our training
facility in Bath, Michigan and are complementary to our customers. Webinar participation is available
for those units unable to attend the user group meetings in person. Additionally, videos of these
meetings are available on our website shortly after the meeting takes place.

Escalation Options and Procedures

Our customers are our number one priorty. Contacting your Project Manager is the preferred way for a
customer to initiate the escalation process should a problem arise that the customer feels is not being
given the appropriate attention or priority. The PM is responsible for and has access to all resources
available in providing a resolution to a customer problem. A resolution in these circumstances may be
a temporary one that gets the customer going again as soon as possible while a more permanent
solution is identified.

Sharing Desktops

Our support consultants have the ability to connect with your workstation, so that we see exactly how
you are encountering the problem. If needed, we can take over control of your desktop, to walk you
through resolving the problem. Likewise, we can use that tool, to conduct webinars where we share
our desktop with your users.
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Operating System and Database Support
Our support technicians will offer operating system and database support as it relates to BS&A
applications and software databases.

On-site support

BS&A staff will be at your location during the implementation, training, and final go-live dates. Future
onsite dates can be scheduled if needed. For example, if you want a representative onsite for training
new staff, we can provide that. Additional onsite training or support is available for $850/day plus
travel expenses. We can also provide web training for a reduced cost.

On-line Knowledge Base

The Financial Management area of our website includes a plethora of information for online learning.
There are hundreds of task specific tutorials for many applications, and also demos of user group
meetings. The site is periodically updated by BS&A staff with current videos, and new user group
sessions. We also provide a link from within each of our applications to query software maintenance
and enhancement cases.

Troubleshooting

When problems arise we troubleshoot them over the phone by asking a user questions related to the
issue. If necessary, with your permission, we have the ability to connect to your computer remotely
using an application called Teamviewer. This application allows us to take control of your computer
and resolve the problem. Troubleshooting starts with our highly trained support personnel. If support is
unable to resolve the issue the programmers responsible for the application will be brought into the
discussion. Although this is a rare occurrence, if necessary a backup of your database may need to be
sent to us in order to fix a problem. This is accomplished by uploading a backup to our FTP site.
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Training Approach

We prefer to train your staff using your data in
conjunction with your go-live date. Our experience
has shown that training weeks in advance of
actually using the software is easily forgotten. The
coordination of data conversion, installation and
training is crucial to a seamless transition — and is
something we do very well.

Training Highlights

In addition to expertise in our system, our trainers all
hold accounting degrees. We believe this is very The coordination of data conversion,
important to effectively communicate accounting installation and traming 1s .(".ll.ll::l:i| to a
concepts. Our trainers teachin a friendly, relaxed seamless transition - and is something
manner, which helps alleviate any apprehension VER N0 YRk WA,

your staff may have over learning a new system and

' - iti aining process includes all
helps them buy into the entire transition. Our training process includes a

services necessary to assure a
The training methods we utilize are perhaps the evecessiul trangition.
area where our flexibility is most evident. Where
practical, we find a hands-on approach at your
users’ desk most effective. Depending on the size
of the municipality, we can offer training in a
classroom environment, using a screen and

This includes:

Setting up user and user
security right for each

projector. In either case, we utilize your data, which appiication

has the most relevance for your users and leads to Modifying custom settings in

best retention of training. each application to fit the
needs of the customer

The first step in the process is to jointly create an Setting up application

overall project implementation plan. From there, we integration and workflow

will jointly develop a training plan that methods

accommodates your requirements (vacations, Onsite verification of

elections, auditor, etc.). Training is conducted on- converted data for balancing

site, hands-on using your live data. The typical and auditing purposes

process is to walk through overall process. Once
that is complete, we will then go into specific tasks.
Where appropriate, a parallel cycle will be run to
make sure that data generated in BS&A matches
data generated in your current system. For
example, as part of the Payroll Training, we will walk
through a parallel cycle using BS&A and make sure
that this data corresponds with your previously
generated payroll. Trainers will remain on-site until

Trainers who are experts in our
system and hold accounting
degrees.

Using your own data for
hands-on training.

After training is complete, we don't go

the user community is up and running. Typically away. We think #'s important to revisit

after 30 to 60 days of use, we bring the trainer back SHy Sisiamens one o o months post-

on-site to address any questions and reinforce prior training fo fellow tp on any Rems

training. covered during lrammg.; that need to be
refreshed. As needs arise, we can also

BS&A will provide the existing documentation, offer assistance with bank

training manuals, and texts to assist in the training reconciliations.

process. The training materials provided can be
used, copied, combined and/or distributed for any
Town training sessions.
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Classroom Training

The training methods we utilize are perhaps the area where our flexibility is most evident. Where
practical, we find a hands-on approach at your users’ desk most effective. Depending on the size of
the municipality, we can offer training in a classroom environment, using a screen and projector. In
either case, we utilize your data, which has the most relevance for your users and leads to best
retention of training.

BS&A will provide the existing documentation, training manuals, and texts to assist in the training
process. The application-specific training materials are further broken down by process, so that it is
possible to pick and choose materials appropriate for the particular training session. The training
materials provided can be used, copied, combined and/or distributed for any Town training sessions.

The estimated number of training days for end user training for Town staff on all software modules:

Application Number of Days
Software Setup Days: 4
General Ledger .NET Days: 2
Accounts Payable .NET Days: 2
Cash Receipting .NET Days: 1
Miscellaneous Receivables .NET Days: 1
Purchase Order NET Days: 3
Fixed Assets .NET Days: 1
Work Order .NET Days: 2
Payroll .NET Days: 5
Human Resources .NET Days: 2
Timesheets .NET Days: 3
Building Department .NET Days: 11
Utility Billing .NET Days: 4
Animal Licensing .NET Days: 1
Citizen Request for Action .NET Days: 1
AccessMyGov/Building Department Days: 2
AccessMyGov/Financials Days: 1
AccessMyGov/Personnel Days: 1

Total: 47

Video Training & Tutorials

As part of our standard support agreement each municipality is provided access to our complete on-
line training library. This includes short activity based segments that can be used in place of or to
supplement in person training. The applications also include direct links to training topics. When
initiating the W-2 wizard, the system provides a direct link to a video to provide an overview of the
process. This provides assistance for less frequently used function like W-2 creation, but can also be
helpful when users might be changing positions and do not have time to schedule training.

Follow-up Training

BS&A strongly recommends follow-up training approximately 30 to 60 days after initial training. During
these sessions we will work one-on-one with any users who require additional assistance. For this
project, we would recommend 3 days of follow-up training. Activities include:

e Review and consult on streamlining day-to-day activities as they relate to the processes within the
BS&A applications
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+ Assist customers with more detailed and advanced report options available within the BS&A
applications

Revisit commonly-used procedures discussed during training

As needs arise, provide assistance with bank reconciliations

$1,000/day + travel costs

Days quoted are estimates; you will only be billed for actual days used

Ongoing Training and Support

If necessary, additional onsite training or support is available for $1,000/day plus applicable expenses.
Alternatively, remote web training is also available for a fee of $100/hour. Several user group meetings
are scheduled throughout the year. Meetings are held at our training facility in Bath, Michigan and are
complementary to our customers. Webinar participation is available for those unable to atiend the
user group meetings in person. Additionally, videos of these meetings are available on our website

shortly after the meeting takes place. Furthermore, we have nearly 150 video tutorials on our website.
http://www.bsasoftware.com/Learning-Center/Financial-Management/Video-Tutorials

Knowledge Transfer

Our team will ensure that all necessary staff is educated to the appropriate level that allows them to
support and maintain the application in the most proficient manner upon the completion of
implementation. Due to the comprehensive material presented, we fully anticipate and welcome the
Town staff to utilize our technical support and online resources.

Additionally, we have detailed application training videos and corresponding written courseware. Our

video courseware is designed for:

v"  New customers and prospects who want to gain some upfront knowledge before our
implementation and training staff arrive onsite.

v Existing customers who want to understand important topics at a deeper level once they have
become more accustomed to the software.

v Existing customers who have hired new personnel and would like to allow them get up to speed on
their own schedule.

Online Knowledgebase

The Financial Management area of our website includes a plethora of information for online learning.
There are hundreds of task specific tutorials for many applications, and also demos of user group
meetings. The site is periodically updated by BS&A staff with current videos, and new user group
sessions. We also provide a link from within each of our applications to query software maintenance
and enhancement cases.

User Manual

All of our software manuals are designed as a collection of “help doc”-style topics: step-by-step instructions
that quickly get you through a task. Chapters begin with detailed information about specific data, and move
on to instructional topics. Our manuals are designed primarily as on-screen companions to your software
and are distributed in HTML5 (a newer Web Help format). Changes to our software can be documented
and distributed much more rapidly by focusing on an electronic output, rather than a print manual (print
versions are distributed upon request, but may not reflect the latest content).
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Each electronic manual...

a. Opens separately from your BS&A program for side-by-side comparison (1);
b. Offers an easy to use search field (2);

c. Provides the ability to print a topic (3);
d

Includes pop-up “mini” instructions (4), which occasionally point to Related Topics (5), keeping the
main instructions clear and .
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e. Includes an FAQ page that 3 e e

presents real questions
submitted by customers, which
in turn link to the relevant help
topics (6).
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Additionally, select topics in the electronic manuals provide a film button. Click the button to view an
instructional video from our Courseware.

Qur electronic manuals are best viewed in IEQ (or better), Firefox, or Google Chrome. If you are running
IE8, you may experience functionality issues and will need to disable Compatibility Mode.

PDF copies of our print manual may be downloaded from our website.
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Project Organizational Chart:

The following organizational chart outlines the resources expected to be used for this project.
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6.0 General Questions

1. ACH vendor payments?
Our Accounts Payable module fully supports paying vendors via paper check, ACH or EFT. Defaults
can be set up for each vendor, but can also be overridden for just one particular invoice. Our Check
Creation Utility includes a step for creating the ACH file that is uploaded to your bank to process those
payments.

2. Citizens Information Portal
BS&A has a centralized AccessMyGov portal that allows for wide variety of capabilities and
information, depending on which options are desired.

Our AccessMyGov — Internet Services

This solution provides a portal where citizens can look up bills, permits, animal licenses and other
general information. If there are invoices outstanding, those can be paid for with a credit card. The
information is not limited merely to amounts and basic information. On the Utility Billing side,
customers can see a detailed usage chart. On the Building Permit side, residents can inquire about all
permits on a property, view the inspections and drill down to supporting information.

AccessMyGov — Personnel

This portal display personnel information (paycheck, W-2's, benefits, open enroliment, job postings
and applicant tracking). It can also be used for timesheet entry. The vast majority of this information is
intended for employees, but some portions are applicable to residents. Open positions can be posted
and the system will allow applicants to submit electronic applications. This portal allow for residents to
upload resumes,

AccessMyGov — Building Department

This provides an on-line portal for Building Permit Applications as well as inspection requests. This
also includes a contractor portal where contractors can view all their activity in one place and
determine the status of any permit or inspection.

AccessMyGov — Financials

This portal provides access to financial reports and information. There are both internal components
and external components. Externally, you can publish financial reports for reviewing by your citizens.
This could be budget reports, financial reports or listing of payments to vendors. Internally, this portal
can be used to provide users with access to Purchase Orders, Invoices, Work Orders or other relevant
information. Each internal user can build their own configurable dashboard using a variety of different
information widgets. When an item requires approval, it can be accomplished directly from the
AccessMyGov portal.

AccessMyGov-Citizen Request for Action
The Citizen Request for Action module can be configured to allow citizens to directly enter requests or
issue complaints on-line. On-line request can be tracked and reviewed for status updates.

3. Document scanning?
Scanning and attaching documents is fully supported throughout the BS&A solution set. In Accounts
Payable, for example, invoices can be scanned in batch and used to create the invoice. Similarly,
when Accounts Payable checks are created, the system can automatically capture an image of that
check. On stored (electronic invoice or check image) the data can be accessed via drill down
throughout the system. Similar document attachment capabilities exist in Human Resources to create
a virtual personnel file. In other solutions, where the documents are generated, they can automatically
be attached without even the need for scanning. In our Building Department software, the system can
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automatically generate an inspection repair letter by merging the permit data into a Microsoft Word
document and then attached that document to the permit for later access.

4. Work order module?
Our Work Order application provides for an unlimited number of user-defined work order types. These
can be used by your municipality in the management: IT Request, Road Repairs, Sign Issues, Building
Maintenance and Fleet Maintenance. Work orders also allow for tracking inventory, equipment,
employees, labor and vendors related to any work order.

Tight Integration with many BS&A Applications
Tight integration with numerous BS&A applications allows for easy tracking and robust reporting with a
high level of accuracy. Some examples of this integration:

e Inventory Management: track and report on inventory used.

e Timesheets: track and report on employee time and equipment used.

e Miscellaneous Receivables: create invoices to bill for services rendered.

e Accounts Payable: generate invoices to third-party vendors involved with the work order.
GIS Mapping

Use your existing GIS map layers to plot your work orders, assets, and facilities. This functionality
enables you to efficiently utilize your GIS information in evaluating your work order data.

AccessMyGov (AMG) Interface
Requiring only an Internet connection, employees can view their assigned work orders in real time via
AccessMyGov.

Scheduling
Our customizable scheduling feature lets you define rules to allow for quick and easy assignment of
tasks to appropriate workers, avoiding scheduling conflicts.

History by Asset
Easily view the history of each asset tied to your facilities.

5. Tablet integration?
Our Field Inspection program uses our tablet-enabled application to enter inspections while out in the
field quickly and efficiently. User-defined checklists and Quick Text are available, along with
handwriting recognition. Synchronize from home or through your office network. Quickly upload
inspection results, generate letters, automatically send e-mails, and download changes with the press
of a button, Tablets with built-in cameras may capture images and attach them directly to the
inspection with a single click.

6. Remote access (hosted v. on-site installation)?
Our ideal configuration is an on-site client-server environment where the municipality hosts that data
and solutions. Any of the AccessMyGov solutions, which are web-based, are hosted by BS&A on
BS&A hardware. The backup solutions are to be handled via SQL or appropriate backup software.
Although BS&A Software recommends a physical environment for our customers, we support the
implementation of our software in virtual environments.

7. Financing options — lease, outright purchase?
BS&A has a partnership with Wells Fargo that allows you to finance the entire purchase for up to three
years. Because of the fact that you are a local government, they have very favorable rates (typically
less than 4%). As an added benefit, this is set up as a lease, so you only have to expense the monthly
lease payments each year.
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8.

10.

Contract Management

Our Purchase Order module includes basic contract management capabilities. Our General Ledger
module also includes project accounting, which can be used to address some contract management
capabilities. In general, the BS&A solutions do not address contact management for anything beyond
basic capabilities.

Project Management

The BS&A General Ledger includes comprehensive capabilities for Project Accounting, essentially
creating a subsidiary leger for any project and or sub-project. This is provided as part of General
Ledger, with no add on licensing or support costs. Projects can span fiscal years and/or general
ledger accounts. Projects can have their own budgets. The reporting engine can either report on the
project data separately or together with general ledger data. The system includes capabilities to
streamline entry of project data and also insure that project data is captured when required. All
modules support entering of data for projects — any place a general ledger number is entered in can
include a project number. BS&A General Ledger also include Grants capabilities, which are very
similar to those of Project Accounting. These capabilities allow for managing, tracking and reporting
on Grant data.

Integrated Permitting

The BS&A Building Department software includes comprehensive capabilities for an unlimited number
of user-defined permit types. These can be typical Building, Mechanical, Electrical or Plumbing
permits. Or, they system can create more customized Rental, Occupancy or Business Licensing
permits. The system also includes robust capabilities for Planning and Zoning permits. The system
track all data associate with a permit (trade, planning, etc.). The system also allows for creation of
workflow to automate activities associated with a permit or related inspections. A planning and zoning
permit may have workflow that automatically emails one department upon approval of a certain
document or requirement. Building permits might have workflow that generates a letter, adds fees or
schedules another inspection upon a previous inspection failure. The system includes capabilities for
permit application on-line. Data entered by the contractor or resident is then automatically added to
the permit system.
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7.0 Estimated Costs

Application and Annual Service Fee prices based on an approximate population of 8,938; utility billing count
of 2,000. Software is licensed for use only by municipality identified on the cover page. If used for additional
entities or agencies, please contact BS&A for appropriate pricing. Prices subject to change if the actual count
is significantly different than the estimated count.

Applications, New Purchase

Building Department .NET $6,290
General Ledger NET $5,875
Accounts Payable .NET $4,980
Cash Receipting .NET $4,980
Payroll .NET $6,450
Human Resources .NET $5,875
Timesheets NET $3,565
Miscellaneous Receivables NET $4,980
Purchase Orders .NET $4,980
Fixed Assets .NET $4,980
Work Order .NET $4,980
Utility Billing .NET $4,000
Animal Licensing .NET $3,085
Citizen Request for Action .NET $4,115

[l Yes, please include the use of AccessMyGov On-Line Services for CRA.
[ Create New Request. Allows any user to create a request based on categories defined by the
/| View My Requests. (always enabled) Allows users to view the requests they have submitted.

AccessMyGov/Internet Services $1,500

AccessMyGov/Building Department $4,405
Please select the features you would like to use:

/I View My Activity (always enabled): Enables contractors and the general public to
easily access inspections and permits they have requested.

[ Inspection Scheduling: Enables contractors and the general public to submit
requests for inspections online.

Building Department Search: Performs a search by any record number, including
addresses, permits, and certificates.

45

BS&A Town of Newmarket, NH
sorTwARe Information System Software — RFI #15-0008
December 18, 2014



[ Rental Property Search: Enables users to search for addresses that are flagged as
rental properties.

Permit Applications. Enables contractors and the general public to submit permit
applications online (see "Application Fee,” below). This feature requires the
Payment of Fees feature.

Payment of Fees: Enables contractors and the general public to pay for permit

and other fees online (see "Payment Processing Requirements,” below).
Application Fee ($2/application) - This fee is for permit application submission only.
Fees are accumulated and billed to the municipality.

AccessMyGov/Personnel $3,875
Please select the features you would like to use:

Personal Employee, Financial, and YTD Info: This requires the use of Payroll NET.
Enables employees to: view/request changes to “master” information such as
dependents, addresses, and W4 information; view and reprint check and W2
history, and withholding and direct deposit information; view YTD totals and
leave balances. Open enrollment is also available, but requires the use of Human
Resources .NET.

Employment Opportunities: This requires the use of Human Resources .NET.
Enables users to view currently available job postings.

Timesheet Entry; My Timesheets: This requires the use of Timesheets .NET.
“Timesheet Entry" enables employees to enter timesheet info for other staff, and
enables managers to view timesheets for their staff. “My Timesheets" enables
employees to enter their own time.

AccessMyGov/Financials $3,875
Please select the features you would like to use:

Financial Reporting: This requires the use of GL/Budgeting .NET. Enables users to
print a financial report any time through a web interface.

Financial Reporting (Public): This requires the use of GL/Budgeting .NET. Provides
a publicly-available section to enable members of the general public to print the
financial reports the municipality has selected to share.

Manual Journal Entry Approvals: This requires the use of GL/Budgeting .NET.
Enables users to approve journal entries they would otherwise have to approve
through the .NET application.

Invoice Approvals. This requires the use of Accounts Payable .NET. Enables users
to approve invoices they would otherwise have to approve through the .NET
application.

Purchase Order Approvals: This requires the use of Purchase Order .NET. Enables
users to approve purchase orders they would otherwise have to approve through
the .NET application.

View Work Order Schedule: This requires the use of Work Order .NET. Enables
users to view work orders scheduled within a specified date range.

Subtotal $82,790
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Data Conversions

Convert existing Munismart data to BS&A format:

General Ledger $4,500
Accounts Payable $3,750
Cash Receipting $3,750
Payroll $7.500
Human Resources $3,750
Fixed Assets $3,750
Utility Billing $4,000

Convert existing MS4 data to BS&A format:
Building Department $5,345

Subtotal $36,345

Conversion cost for the Animal Licensing program will be determined once data has been reviewed.

No conversion to be performed for:
Miscellaneous Receivables
Purchase Order
Timesheets
Work Order
Citizen Request for Action

Custom Import

Custom import from third-party software to populate Building Department database with parcels, $1,500
properties, and current owners.

Project Management and Implementation Planning

Services include:
- Analyzing customer processes to ensure all critical components are addressed.
- Creating and managing the project schedule in accordance with the customer's existing processes and
needs.
- Planning and scheduling training around any planned process changes included in the project plan.
- Modifying the project schedule as needed to accommodate any changes to the scope and requirements
of the project that are discovered.
- Providing a central contact between the customer’s project leaders, developers, trainers, IT staff, conversion staff,
and other resources required throughout the transition period.
- Installing the software and providing IT consultation for network, server, and workstation configuration and
requirements.
- Reviewing and addressing the specifications for needed customizations to meet customer needs (when

applicable).
- $25,750
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Connection Requirements

AccessMyGov Services requires a high-speed internet connection (cable modem or DSL).

BS&A requires that all customers utilizing AccessMyGov have either an on-staff IT person, or grant BS&A a remote
terminal services ability to the machine on which the service is installed. This is necessary to ensure service availability

and quality.

Payment Processing Requirements

Acceptance of online payments requires a contract with one of BS&A’s approved Online Credit Card Processing

companies: Official Payments or Point 8 Pay. Please visit

http://www.bsasoftware.com/Solutions/AccessMyGov/Internet-Services for information.

Implementation and Training

- $1,000/day

- Days quoted are estimates; you are billed for actual days used

Services include:

- Setting up users and user security rights for each application

- Performing final process and procedure review

- Configuring custom settings in each application to fit the needs of the customer
- Setting up application integration and workflow methods
- Onsite verification of converted data for balancing and auditing purposes

- Training and Go-Live

Software Setup

General Ledger NET

Accounts Payable .NET

Cash Receipting .NET

Payroll .NET

Human Resources NET

Timesheets

Miscellaneous Receivables NET
Purchase Orders .NET

Fixed Assets .NET

Work Order NET

Utility Billing .NET

Animal Licensing .NET

Building Department .NET

Citizen Request for Action .NET
AccessMyGov/Building Department
AccessMyGov/Financials
AccessMyGov/Employee Self-Service

BS&A

SOFTWARM

Days: 4
Days: 2
Days: 2
Days: 1
Days: 5
Days: 2
Days: 3
Days: 1
Days: 3
Days: 1
Days: 2
Days: 4
Days: 1
Days: 11
Days: 1
Days: 2
Days: 1
Days: 1

Total: 47
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$4,000
$2,000
$2,000
$1,000
$5,000
$2,000
$3,000
$1,000
$3,000
$1,000
$2,000
$4,000
$1,000
$11,000
$1,000
$2,000
$1,000
$1,000

Subtotal $47,000
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Cost Totals

Not including Annual Service Fees

Applications $82,790
Data Conversions $36,345
Custom Import $1,500
Project Management and Implementation Planning $25,750
Implementation and Training $47,000
Total Proposed $193,385
Travel Expenses $25,235
Grand Total (with Travel Expenses) $218,620

Payment Schedule

1¥ Payment: $62,095 to be invoiced upon execution of this agreement.
2™ Payment: $82,790 to be invoiced at start of training.
3" payment: $73,735 to be invoiced upon completion of training.

Annual Service Fees, New Purchases

Unlimited service and support during your first year with the program are included in your purchase price. Thereafter,
Service Fees are billed annually. BS&A Software reserves the right to increase the Annual Service Fee by no more than the

yearly Consumers Price Index (CPI).

General Ledger .NET $1,180
Accounts Payable NET $1,000
Cash Receipting .NET $1,000
Payroll .NET $1,290
Human Resources .NET $1,180
Timesheets NET $710
Miscellaneous Receivables NET $1,000
Purchase Orders .NET $1,000
Fixed Assets .NET $1,000
Work Order .NET $1,000
Utility Billing .NET $800
Animal Licensing .NET $620
Building Department .NET $1,260
Citizen Request for Action .NET £820
AccessMyGov/Internet Services $1,500
AccessMyGov/Building Department $880
AccessMyGov/Financials $780
AccessMyGov/Personnel $780

Total Annual Service, New Purchases  $17,800

BS&A

SOFTWARE
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8.0 Sample Screen Captures

AP Invoice Entry

This screen capture shows invoice entry and the process for attaching the vendor invoice for future
reference. Invoice data is entered while viewing vendor scanned in invoice. Once data is entered, the
scanned in image is automatically attached. This image can then be accessed via drill down.
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General Ledger Detail Screen

This screen capture shows the general ledger detail screen for a particular account. Information about the
original budget, budget amendments, encumbrances (purchases orders) and budget footnotes are shown

in summary — every field on this page

can be interrogated or drilled down for additional details. In addition,

data can be charted and graphed with these charts providing drill down access to detail.
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! e " o - —_— — —

SOFTWARE
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General Ledger “Column Chooser” & Reports

This shows the “Column Chooser” which is used to simplify creating reports. Any column of data can be
dragged from the left window to the right window and it will be added to the report. This is an extremely
easily and flexible method of customizing reports. Once created the reports can be viewed on screen,

exported to excel or saved to a pdf for easy emailing.
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General Ledger Long Term Budget Forecasting

This screen capture shows using 5 years of budget history to predict 5 years into the future. Thisis a
simplified version where items are grouped into categorizes to simplify the display. It is possible to
develop a budget forecast at either this simplified level or in detail. Any data that is mathematically
calculated can then be adjusted or overridden. Data can also be displayed in chart format.
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Payroll

This screen capture shows the payroll employee master screen (right) and navigation window (left). The
left portion of the screen uses typical windows navigation techniques to display the various employee set-
up screens (pay codes, leave banks, deductions, expenses, tax information, etc.).
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Human Resources

This screen capture shows the employee master within Human Resources. General employee information
is captured as well as a variety of optional information, such as: Dependents, Position & Salary Histories,
Assets, OSHA, FMLA, Review, Discipline and much more.
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,. Check History i employment Stata: |M1 vl [zlw ‘Bargeiing Unit 1t POAM @i
=l Payrod Information | B w8 g ] - |
. ﬂpavcodes_ i 1 " Primary Pay Information Bargalning Uit 2:
W i 11 Pay Frequency:  Bi-Weekly [ Group Memberships... |
[T ", kN Primary Pay Code: HOURLY |
e e e ——————— ' T
! [Loelete = 121
gxiwm  Relation  Date of Bith | Phone - / /
™ Tani| | Ashley, Devil Child Chid /2010 Ll
| 456 Notth Adams Ave Gender: Male
| Lansing, Mi 48912
Eﬁshre}-. Suzie 1. Continuing Education £ LICHIGOS % Beini-thmlrs-enmnants | 3 ﬁ;f!ﬂ“:i;:mm"p |
| License Name | Certification 1D | Expiration Date | lssue Date |
{coL b77458 06/21/201 06/21/2011
Prof Engineer MI-5151 2016 01/01/1986

| L. Current Employment Details | 2. Status History | 3.Position History

Edit | Delete |

-

| From | To | Position | Active | Primary | FTE | Rate | Pay Code |
06/28/2012 05/10/2010 Finance Director 5 ) 0.00 $55500.0000
05/10/199% 03/13/1992 UB Clerk 4, Reviews I S, Emer, Contacts [ & Discipline
1037131992 1170171988 Animal Licensing
Date of Atach
10/15/2012  City manager saw him driving like a maniac No 0
3 012 2 Hours late with no phone call 06 2 0
. 06/25/2012  Failed Drug Test - Suspended 2 weeks 06/27/2012  No 0
55
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Utility Billing Cycle Manager

The Billing Cycle Manager is a step-by-step utility that walks you through the billing tasks. These tasks are
customized by BS&A for each municipality. At a glance, it is easy to determine which billing steps have
been completed and which still need to be done. Itis in this tool that we export and import data to and
from your reading system.

BILLIG CYCLE 3- 3D QUARTEALY BILLING Cycle Control Dates

Billing Information
09/15/2012

Biling From:  08/06/2012

D Firibnoma Usage Nl . o T e

Print Corsumption Report Billng Days: 31
P Dmtighbootons =~

Calculate Bills Due Date:  09/30/2012
g imOsofoges @ PastDue: 03/30/2012

Print Bills

Email Bill ¥ [ Final Cycle

Joumnalize Bills Set cycle task display arder...

Export ACH File =

Calculate Penalty

Print Penalty Register ARk I

Run Past Due / Shutoff 'Wizard

Utility Billing GIS Integration

This screen capture shows the integration with GIS mapping and the Utility Billing software. On this map
you can display the location of any utility billing account(s). In this case, the parcel highlighted in orange is
a display of the current account.

fCayers | Touls | Records
T Gemn 1

o pverd_ruscs

¥ e
V18 dere
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