Town of Newmarket, New Hampshire
Town Council Business Meeting
April 3,2013  7:00 p.m.
Council Chambers

6:30 p.m. NON-PUBLIC RSA 91-A:3 II

AGENDA:
1. Pledge of Allegiance
2. Presentation of Plaque
3. Public Forum
4. Public Hearing — Irem(s) before the Town Council this evening for action
a. Ordinance #2012/2013-03 Purchasing Policy
b. Resolution #2012/2013-48 Approving the Community Revitalization Tax Relief
Incentive (RSA 79E) for the Redevelopment of the Lang Blacksmith Shop
5. Town Council to Consider Acceptance of Minutes
a. March 18,2013 Organizational Meeting
b. March 20, 2013 Workshop
6. Report of the Town Administrator
7. Old Business

a.Ordinances and Resolutions in the 2™ Reading—Irem(s) Council may act upon this evening
i. Ordinance #2012/2013-03 Purchasing Policy
ii. Resolution #2012/2013-48 Revitalization Tax Relief Incentive RSA 79E for
Redevelopment of Lang Blacksmith Shop
iii. Resolution #2012/2013-49 Withdrawal of $11,500 from Building Improvement
Capital Reserve Fund for the Painting of Town Hall



b. Ordinances and Resolutions in the 3" Reading

c. Items Laid on the Table
i. Ordinance #2012/2013-02 Amendments to Sections 1.04 Zoning Map, Sections
1.09 Special Use Permits, Section 2.02 M-2 District, Section 5.08 Downtown

Commercial Overlay District and Section 7.02 Mixed Use Development

8. Town Council to Consider Appointments to Committees/Commissions

a. Advisory Heritage Committee: 3 Vacancies 3 Alternates
b. Cemetery Trustee Committee: 2 Vacancies

c. Conservation Commission: 2 Vacancies

d. Economic Development: 1 Vacancy

e. Housing Authority: 1 Vacancy

f. Trustees of the Library: 2 Vacancies

g. Veterans Memorial Trust: 3 Vacancies

h. Zoning Board of Adjustment: 3 Vacancies 2 Alternates

—e

Strafford Regional Planning Commission 1 Vacancy

9. New Business/Correspondence
a. Town Council to Consider Nominations, Appointments and Elections

i. Review of Standing Committees and Council Representatives

a. Highway Safety

b. Conservation Commission

c. CIP

d. Efficiency Committee

e. Advisory Heritage Commission

b. Ordinances/Resolutions in the 1% Reading — Item(s) held over for vote at next BM
i. Resolution #2012/2013-51 Withdrawal of $26,730 Replacement of Waterline at

North Main Street

ii. Resolution #2012/2013-52 Building Permit Fee Schedule

iii. Resolution #2012/2013-53 Submission of Application to the NH Drinking Water
SRF for $2,502,600 Development of MacIntosh Well (TA Request Suspend
Rules)



iv. Resolution #012/2013-54 Submission Application NH Clean Water SRF
$14,100,000 Upgrading Wastewater Treatment Plant (TA Request Suspend

Rules)
v. Resolution #2012/2013-55 Authorizing the Town Administrator to Enter into an

Agreement for Audit Services for Fiscal Years 2013 through 2015 with Three
One-Year Options

c¢. Correspondence to the Town Council

d. Closing Comments by Town Councilors

10. Adjournment

T his agenda is subject to change without notice. This location is handicapped accessible. This meeting is scheduled to be

televised live on Channel 13.



Town of Newmarket, New Hampshire
Town Council Business Meeting
April 3,2013 7:00 p.m.
Council Chambers

6:30 NON-PUBLIC RSA 91-A:3 Il

1. Pledge of Allegiance

2, Presentation of Plaque

3. Public Forum



Town of Newmarket, New Hampshire
Town Council Business Meeting
April 3,2013 7:00 p.m.
Council Chambers

4. Public Hearing — Item(s) before the Town Council this evening for action

a. Ordinance #2012/2013-03 Purchasing Policy

b. Resolution #2012/2013-48 Approving the Community

Revitalization Tax Relief Incentive (RSA 79E) for the
Redevelopment of the Lang Blacksmith Shop



INCORPORATED
DECEMBER 15, 1727
CHARTER JANUARY 1, 1991

OFFICE OF THE
TOWN ADMINISTRATOR
E-Mail - Townadmin@newmarketnh.gov
Website - www.newmarketnh.gov

TOWN OF NEWMARKET, NEW HAMPSHIRE
LEGAL NOTICE - PUBLIC HEARING

The Newmarket Town Council will hold a Public Hearing on Wednesday, April 3, 2013
at 7:00 pm at the Newmarket Town Hall, 186 Main Street, Newmarket, New Hampshire
to provide information on and hear public comments regarding the following ordinance:

L. Ordinance, #2012/2013-03 Purchasing Policy Purpose:  To procure
materials, supplies, equipment and services best suited to the job which
operating units are to perform, correct quantities of items required, goods and
services are in the hands of operating units when and where needed, obtain
goods, services. and equipment at the lowest total price, obtain critical
materials when required to meet emergencies, and to dispose of unneeded real

property.

Those persons who are unable to attend the Public Hearing on April 3, 2013 are urged to
provide their comments in writing no later than Monday, April 1, 2013 to:

Newmarket Town Administrator
Newmarket Town Hall

186 Main Street

Newmarket, NH 03857

TOWN HALL
186 MAIN STREET, NEWMARKET, NEW HAMPSHIRE 03857
TELEPHONE (603) 659-3617 « FAX (603) 659-8508



INCORPORATED
DECEMBER 15, 1727
CHARTER JANUARY 1, 1991

OFFICE OF THE
TOWN ADMINISTRATOR
E-Mail - Townadmin@newmarketnh.gov
Website - www.newmarketnh.gov

TOWN OF NEWMARKET, NEW HAMPSHIRE
- LEGAL-PUBLIC HEARING

The Newmarket Town Council will hold a Public Hearing on Wednesday, April 3, 2013 7:00
pm at the Newmarket Town Hall, 186 Main Street, Newmarket, New Hampshire to provide
information on and hear public comments regarding the following:

1. Approval of the Community Revitalization Tax Relief Incentive (RSA 79E)
for the Redevelopment of the Lang Blacksmith Shop

Those persons who are unable to attend the Public Hearing on April 3, 2013 are urged to
provide their comments in writing no later than Tuesday, April 2, 2013 to:

Newmarket Town Administrator
Newmarket Town Hall
186 Main Street
Newmarket, NH 03857

TOWN HALL
186 MAIN STREET, NEWMARKET, NEW HAMPSHIRE 03857
TELEPHONE (603) 659-3617 < FAX (603) 659-8508
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5. Town Council to Consider Acceptance of Minutes

a. March 18, 2013 Organizational Meeting

b. March 20, 2013 Workshop



TOWN OF NEWMARKET, NEW HAMPSHIRE
ORGANIZATIONAL MEETING
MARCH 18, 2013 6:00 P.M.
PRESENT:

Council Chairman Phil Nazzaro, Council Vice Chairman John Bentley, Councilor Dan Wright, Councilor Gary Levy,
Councilor Mike LaBranche, Councilor Al Zink, Councilor Ed Carmichael

TERMS ENDING: Councilor Mike LaBranche, Councilor Al Zink
SWORN IN: Councilor Larry Pickering, Councilor Dale Pike
Town Administrator Steve Fournier

Council Chairman Phil Nazzaro opened the meeting at 6:00 p.m., followed by the Pledge of Allegiance.
DEDICATION OF THE ANNUAL REPORTS FOR THE TOWN OF NEWMARKET AND NEWMARKET SCHOOL DISTRICT

Council Chairman Nazzaro announced that the 2012 Annual Report had been dedicated to Don Small and Tidoe Beaulieu
as a testament to their service to the community.

Council Vice Chairman Bentley read the dedication statement about Mr. Beaulieu, citing his service as an employee and
volunteer in the community. Starting as a volunteer firefighter, he became the Fire Chief for many years. He was
instrumental in establishing an emergency dispatch center, developing building fire and safety codes and working in
forest fire prevention. He established the Fire Department’s Senior Center Christmas party, an event that still continues.
The Annual Report was presented to his wife, Sue Beaulieu.

Council Chairman Nazzaro read the dedication statement about Mr. Small, citing his life as one of service to the
community, state and nation. After being discharged from the Air Force, Mr. Small worked with the American Legion
Post for 40 years, serving as an officer for much of that time. He was a supporter of children and youth programs, and
was the driving force in establishing the Memorial Day Parade in Newmarket. The Annual Report was presented to his
family.

OATH OF OFFICE

Town Clerk Becky Benvenuti administered the oath of office to Larry Pickering and Dale Pike, who then took their seats
at the Council table.

APPOINTMENT OF CHAIR AND VICE CHAIR
Councilor Wright moved to nominate Councilor Levy as Chairman of Town Council. Council Vice Chairman Bentley
seconded. There was no discussion. Town Administrator Fournier polled the Council. Motion passed 6 — 1, with

Councilors Wright, Levy, Pickering, Pike, Carmichael and Council Vice Chairman Bentley in favor and Council Chairman
Nazzaro opposed.

Council Chairman Levy took his seat.
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Councilor Wright moved to nominate Council Vice Chairman Bentley to a second term as Vice Chairman. Councilor
Carmichael seconded. There was no discussion. Town Administrator Fournier polled the Council. Motion carried
unanimously, 7 - 0.

PRESENTATION OF PLAQUES

Council Chairman Levy presented plaques to outgoing Councilors LaBranche and Zinc, thanking them for their service to
the community. Councilor Zinc said he felt although the Council had gone through some rocky moments, they were
good for the Council. He felt they had developed into an excellent Council and it was his pleasure to have served. He
thanked Councilor LaBranche for helping him and being his mentor when he first joined the Council.

RESOLUTION IN THE FIRST READING — Resolution 2012/2013-50 Scheduling a Special Election for the Charter
Commission

Town Administrator Fournier had asked that the Council suspend the rules and vote on the Resolution at the
meeting.

Councilor Nazzaro moved to suspend the rules. Councilor Carmichael seconded. Town Administrator Fournier
polled the Council. Motion carried unanimously, 7-0.

Council Chairman Levy read the Resolution in full.

Councilor Nazzaro moved to adopt Resolution 2012/2013-50 Scheduling a Special Election for the Charter
Commission. Council Vice Chairman Bentley seconded.

Discussion: Councilor Nazzaro asked for a clarification of the wording that a first and second reading would be
held at the same meeting, asking if the intent of the motion to suspend the rules was to hold a vote during a
non-business meeting or to vote after only one reading. Town Administrator Fournier said he felt the intent
was to hold a vote on the Resolution at the meeting, but would check into it. He added that two readings were
not necessary prior to the vote.

The Charter Commission will conduct public hearings and the town will vote on its recommendations in March,
2014. Council Vice Chairman Bentley asked if the vote would be on the entire Charter or each item. Town
Administrator Fournier said his understanding was that the vote would be on the overall charter unless there
were only changes in some items, but he would check into it. Council Chairman Levy asked if there would be an
opportunity for voters to tweak parts of the Charter if they had concerns with some of the recommendations.
Town Administrator Fournier said that if the Charter failed overall because of concerns with an item, the Council
could vote itself to recommend amendments to items within the Charter for the following year’s election. The
Commission gave the opportunity for on outside body to look at the overall Charter. During Public Hearings
citizens may give their input to the Commission, which will then consider whether or not to include those ideas
as part of its recommendations.

The filing period for those interested in serving on the Commission will be March 27" through April 5. There
was a discussion of the make-up of the Commission. Town Administrator Fournier had said at an earlier meeting
that Council members were not eligible to run. Councilor Carmichael asked if the same rule applied to members
of other town boards. Town Administrator Fournier said members of other boards could be candidates for the
Commission. He was looking into whether Council members could be on the Charter Commission, would have
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the information for the March 20™ meeting. Council Vice Chairman Bentley asked if the voting machine would
be used for the special election. Town Clerk Benvenuti said this was optional, but to save the expense, she felt
the votes would be hand counted. She expected the turnout would be less than the 20% that had voted in the
town election. There was no further discussion.

Town Administrator Fournier polled the Council. Motion carried unanimously, 7 - 0.

REVIEW FOR DISCUSSIONS OF THE ESTABLISHMENT OF RULES FOR COUNCIL PROCEDURES — Resolution #2012/2013-17

Council Chairman Levy asked that he not read the rules in their entirety because of their length. He said the
Council could either discuss the rules at this meeting or table discussion until the next meeting. He said there
had not been any changes in the rules. Town Administrator Fournier said these were the rules that the Council
had voted in October, and if there were any amendments proposed, they could be voted on at a future meeting.
Council Chairman Levy asked if all the Councilors had the opportunity to read the rules. Council Chairman
Bentley said he had not as he was out of town, but if there were no changes for the rules he had supported in
October, he would agree to the Resolution. Council Chairman Levy said they could discuss and vote on the
Resolution at this meeting.

Discussion: Council Chairman Levy suggested that Public Forums be expanded to include citizen input of 5
minutes each on agenda, not just non-agenda items so that people would not have to wait until the item came
up. He felt this would speed up the meetings and give the Council more opportunities to hear from the public.
Currently, citizens can speak on agenda items when they come up if there is no objection from the Council.
Councilor Nazzaro pointed out that the rules allow for Public Forums but do not specify non-agenda items only.
Town Administrator Fournier said the limitation to non-agenda items was past practice. Council Chairman Levy
said he had brought this up to the Town Administrator to see if the rules needed to be changed to include
agenda items in the Public Forum. Councilor Pike asked about the 5 minute limitation. Councilor Levy said that
seemed like a reasonable limit to him, although he wondered if that should also be included in the rules for
Public Forums. Councilor Nazzaro said he felt the 5 minute limit suggested during Public Forums was based on
past practice. The 5 minutes limitation is included in Section 12, covering input during discussion outside Public
Forums. Town Administrator Fournier said the Council could amend the rules to eliminate the phrase “outside
Public Forums.” Councilor Nazzaro said he did not like the idea of limiting public input in Public Forums, but felt
it should be at the Chairman’s discretion to ask for a conclusion if the comment seemed to be unnecessarily long
and repetitive. However, during non-public discussions, he felt there should be a limit so the Council could give
a citizen the opportunity to speak.

Council Chairman Levy said his intent was to still allow that, but to allow the public to speak at the beginning of
a meeting also, rather than having to wait. He felt that the Council could benefit from public input prior to its
discussion of an agenda item. He felt 5 minutes was a reasonable amount of time for someone to make a point
or add further information. Council Vice Chairman Bentley said the Council had come a long way in the past year
and commended Councilor Nazzaro and Town Administrator Fournier for their impact on the meetings. He said
he was sympathetic to anyone who had to wait to make a comment. However, he was concerned that with
certain controversial subjects, allowing public input on agenda items during Public Forums would lengthen the
amount of time until the Council could address agenda items. He asked Town Administrator if he had
experience with this type of format. Town Administrator Fournier said that he seemed to be suggesting that
agenda items be moved, but in his experience this could actually prolong the meeting. He said that people who



Town Council Organizational Meeting
March 18, 2013

wait for an agenda item to come up might not be aware that others were there to make the same point, while if
all comment is consolidated, there could be less repetition.

Council Chairman Levy said in his experience, having public comment before deliberations helped move a
meeting along. He said it was difficult for some to wait for an hour or two to give input and he felt often that
input would have been helpful to the Council. He said he would like to try this, and if it was decided that it did
not work, they could change direction. Councilor Nazzaro said if there was nothing in the Resolution to preclude
adding input on agenda items to the Public Forum, there should be no need to change the rules. He felt this
could be done at the Chairman’s discretion and be revisited if it was felt to be non-effective. Council Chairman
Levy asked if they had to change anything. He said this was his preference, but he did not want to do this
without first discussing it with the Council. He said if the rules did not have to be changed, he wanted the public
to know that they could attend a Council meeting and speak on agenda as well as non-agenda items. He said he
would like to limit comments to 5 minutes unless there were extenuating circumstances. Council Vice Chairman
Bentley said that the Chairman could also state at the beginning of the meeting that certain agenda items would
be moved ahead in deference to groups such as Linked Together Kids. This had been done in the past. Councilor
Pickering asked why the agenda could not be prepared so that those who should speak first would be on the
agenda first, adding that no matter who went first, someone would have to wait. Town Administrator Fournier
said that he looks at the ordering of the agenda, and has presentations at the beginning and more routine
business at the end. There have been times when the agenda items have been moved to accommodate those
attending to make presentations or receive awards. Council Chairman Levy said his main goal was to not stifle
what the public could speak to. He said since they were not going to change the rules he would like to try this
new format and see if it worked. He asked Council members if they wanted to vote on the rules or review them
at the next meeting. Town Administrator Fournier said there had been quite a few revisions to the rules in
October. He said these rules could be voted on as the standing rules for the Town Council, so that they would
not have to be voted on every year, but could be amended when necessary. He said that language could be
included in the motion.

Councilor Pike moved to adopt Resolution #2012/2013-17 as standing rules for the Town Council. Councilor
Nazzaro seconded. There was no further discussion. Town Administrator Fournier polled the Council. Motion
carried unanimously, 7 - 0.

TOWN COUNCIL TO APPOINT TOWN COUNCIL REPRESENTATIVES TO PLANNING BOARD AND BUDGET COMMITTEE

PLANNING BOARD AND ALTERNATE:

Councilor Carmichael moved to nominate Councilor Wright as Council Representative to the Planning Board.
Council Vice Chairman Bentley seconded. There was no discussion. Town Administrator Fournier polled the
Council. Motion carried unanimously, 7 —-0.

BUDGET COMMITTEE:
Councilor Carmichael moved to nominate Councilor Pickering as Council Representative to the Budget
Committee. Councilor Wright seconded. There was no discussion. Town Administrator Fournier polled the

Council. Motion carried unanimously, 7 —=0.

ADJOURMENT
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Council Vice Chairman Bentley moved to adjourn. Councilor Pike seconded. Motion carried unanimously, and
the meeting adjourned at 6:50 p.m.

Respectfully submitted,
Ellen Adlington,

Recording Secretary



TOWN OF NEWMARKET, NEW HAMPSHIRE
TOWN COUNCIL WORKSHOP
MARCH 20, 2013 7:00 PM
TOWN COUNCIL CHAMBERS
PRESENT:

Council Chairman Gary Levy, Council Vice Chairman John Bentley, Councilor Dan Wright, Councilor Phil
Nazzaro, Councilor Larry Pickering, Councilor Ed Carmichael

On speaker phone: Councilor Dale Pike
Town Administrator Steve Fournier

Council Chairman Levy opened the meeting at 7:00 p.m., followed by the Pledge of Allegiance. He stated
that, if there was no objection, Councilor Pike would be participating by speaker phone. There was no
objection, and Councilor Pike stated there was no one in the room with him.

PUBLIC FORUM: As there was no one present for the Public Forum, Council Chairman Levy closed the
Public Forum at 7:03.

PUBLIC HEARING: There were no items for a Public Hearing.
TOWN COUNCIL TO CONSIDER ACCEPTANCE OF MINUTES — March 6, 2013 Business Meeting

Councilor Nazzaro moved to accept the minutes of March 6, 2013. Council Vice Chairman Bentley
seconded. There was no discussion .Town Administrator Fournier polled the Council. Motion passed 4 -
0 -3, with Councilors Carmichael, Pickering and Pike abstaining as they had not attended the meeting.

REVIEW OF DEPARTMENT REPORTS

Town Administrator Fournier gave an outline of his report. He welcomed Councilors Pickering and Pike,
and said he would be scheduling a short orientation session and tour of town facilities and departments
in the near future. He said that he and Water/Wastewater Superintendent would be very busy
preparing for the new facility. They, along with the Town Contracted Engineer will meet with the US
Dept. of Agriculture to finalize details for the Rural Development Grant. He had met with 2 of the firms
that had responded to the RFP for a change in auditors every 6 years as required by section 4.15 of the
Town Charter. He said there would be a recommendation soon, probably by the first meeting in April.
He had met with DOT to move the Bridge Project and Bike Path Project forward. He will be submitting a
letter concerning the latter. He had asked the Town Planner to call a meeting of the Bridge Committee.

Council Questions and Discussion:

Councilor Carmichael asked for an update on the hiring of a Financial Officer. Town Administrator
Fournier said an ad would go out shortly, and he was determining whether this would be a full-time or
part-time position. He was looking at the time frame, and thought that with a new auditing firm being
selected, there should be some overlap between the Interim Finance Director and the new person.
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Councilor Pickering asked how many auditing firms were available for auditing. Town Administrator
Fournier said that 5 had responded to the RFP, and they had been narrowed down by their experience
with municipalities. They had done some reference checks before bringing in the 2 firms. He said he
wanted a firm with fresh eyes and one that would be tough on the town, looking for issues. Councilor
Pickering felt that would be important, and said he felt past mistakes should have been found by
auditors which would have prevented some adverse fiscal situations.

Councilor Nazzaro said that looking through the department reports, and considering that they were
roughly 75% through the fiscal year, it appeared that many were under budget. He thanked the
Department Heads and their staff for their work in making this happen. He asked when they could
expect resolutions for redistributing funds. Town Administrator Fournier said there had been some
resolutions 2 months ago, but he wanted to wait until the snow stopped, and probably would prepare
resolutions as a package closer to the end of the fiscal year. Councilor Nazzaro asked for an update on
the IT collaboration between the town and the school. Town Administrator Fournier said the attempt
had not worked very well, partly because of staffing levels, and he now has Doug Poulin working only for
the town. The town projects had suffered, and he said if they try this again, it will not be during the
school year. He will be getting Mr. Poulin’s input on the project, and have a final report soon. Councilor
Nazzaro said it would be helpful if they knew why this had not been successful, and how the issues could
be addressed in the future.

Council Chairman Levy, referring to page 13 of the packet, agreed that they would be busy meeting the
time lines for the wastewater treatment facility, and asked when the RFP for engineering firms would be
put out. Town Administrator Fournier said there was a signed agreement dated approximately 18
months prior with Underwood Engineering for the project, and he had to determine if there was an end
date in the contract, if it was an overlapping contract or if it was just for the initial consultation. Council
Chairman Levy doubted that it was an all encompassing contract as it had been agreed to before the
town knew what it was going to build under EPA mandates. He then asked if the town had a contractual
agreement to put in 10% of the amount for the Sky Bridge to get the grant funding or if that was a
separate deal. Town Administrator Fournier said that was a separate deal, and the funds could come
from another source, if one could be found.

Council Chairman Levy asked about page 14 of the packet which reported that police activity was up. He
asked the reason for this. Town Administrator Fournier will get more details. He then referred to page
15, covering the police budget, which stated that the department had expended 59% of its budget. He
asked if there might be a small surplus due to excellent management. Town Administrator Fournier said
he would speak with Chief Cyr. Council Chairman Levy said to Councilor Nazzaro's point that he felt this
was the time to start looking at areas for savings. Town Administrator Fournier said he would check
with all the departments. Council Chairman Levy asked that the reports include last year’s expenditures
for the same period next to those of this year so that they were better able to make comparisons.

He asked the Council if there were any objections to his continuing with his questions and there were
none. He referred to page 16 of the packet which reported that Fire and Rescue was at 63% of budget,
but he thought they were actually a little under budget. He said that the figures on page 33 for finance
and human resources were upside down, and the percentage should reflect money spent, rather than
money remaining. Town Administrator Fournier agreed. Council Chairman Levy then asked if the 79%
of the water budget spent thus far should be of concern, and what the year-end projections were. Town
Administrator Fournier felt the department would be okay, as they customarily moved funds from the
Capital Reserves to cover some expenditures. Later in the discussion he said that for the same period



Town Council Workshop
March 20, 2013

last year, the department had spent 78% of its budget. He will ask the Department Heads to include last
year’s figures for the same period in the summary page of this year’s expenditures. Councilor Nazzaro
said that with % of the fiscal year behind them, he felt they should have year-end projections soon in
order for them to make accurate informed decisions. Council Chairman Levy agreed, saying this was the
time to start looking for savings or areas that could be used to offset over expenditures, such as salt.

Councilor Pickering, referring to page 16, asked what the yearly inspection of fire apparatus entailed,
and if it was conducted by the state. Town Administrator Fournier said the state would inspect hoses,
etc. Councilor Pickering commented on the helpfulness of the graphs in the reports. Council Chairman
Levy said that this was because Councilor Nazzaro had repeatedly asked for consistency in department
reports, and Town Administrator Fournier had insisted that Department Heads prepare reports in similar
formats.

DISCUSSIONS/PRESENTATIONS — Town Council Orientation

Town Administrator Fournier presented a power point demonstration on the basics of municipal
government as it related to the Council. He said he originally was going to go over the information with
the 2 new Councilors, but felt it was important to review the information annually with the full Council.
The report was divided into 3 sections: the role of the Town Council, the relation between the Council,
Town Administrator and staff, and the Council meetings and the Right to Know Act. He encouraged the
Council members to ask questions during the presentation.

The Town Council is the legislative and governing body of the town under the Council/ Administrator
form of government by state law. This is unlike the Select Board form of government, as some authority
is given to the Town Administrator as the Chief Administrative Officer. The Council, according to the
Charter has all the authority of a City Council with the exception of adopting a budget. State law confers
the Town Council with all the powers and duties of City Councils, etc., and is empowered to act on all
matters are normally addressed at an annual town meeting or special meeting, that are not required to
be placed on an official town ballot. Procedural requirements proscribed by law for City Councils also
apply to Town Councils. Newmarket has a budgetary town meeting, and any such items, along with the
creation of a Charter Commission must go to a town deliberative session and town meeting vote.

The role of the Town Council is in policy making, and the Town Administrator is responsible for
administrating the day-to-day operations of the town. This, along with provisions for non-interference
with the Administrator’s duties, is laid out by state statute. Town Administrator Fournier gave an
example of interference as a Councilor going to a staff member and asking him to paint a fence. Rather,
the request should go through the Town Administrator and the Department Head. An individual
Councilor may not go to the Town Administrator and ask him to do something. The Council acts as a
whole, not as individuals, and as a body may direct the Town Administrator to carry out its policies, laws
and requests. The Council adopts all laws, ordinances and resolutions, and has authority over the
budget while the Budget Committee and town meeting have authority over the bottom line of the
budget. The Town Administrator has financial responsibility and must approve all manifests for
payments. Town Administrator Fournier said he will be asking a new purchasing policy including
limitations on his authority and that of Department Heads.

As a policy making team, the Council should always act in the best interests of the community, act
unselfishly and not to benefit as individuals from any actions or to obtain inside information. Town
Administrator Fournier said this was a controversial, and a violation, such as releasing non-public
information, could be subject a Councilor to removal from office. Councilors in relation to their fellow
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Councilors should act as a team to set policy for the government and set short and long term goals. As
good team players, members should be good listeners and refrain from making snap judgments.
Discussions should be carried out in a manner of disagreeing without being disagreeable and all actions
should be carried out in the best interests of the residents. Actions taken at legal meetings are binding,
but you can’t bind the town to actions outside of such meetings. A Councilor should only make decisions
when all the facts have been presented and all discussion on questions is complete. If a Councilor does
not feel that enough information has been presented, he should not vote, but may ask that the issue be
tabled until more information is made available. A Councilor must respect the confidential information
given in non-public sessions until such time as the whole Council votes to release it. In short, Councilors
should show respect for fellow members, even when disagreeing.

The Chairman of Town Council has no more authority than other members. His function is to preside at
meetings, helping the Council reach decisions, interpreting and clarifying while moving the discussion
forward and bringing it to a conclusion. He acts as a liaison between the Town Administrator and
Council, ensuring that all are equally informed, and Town Administrator Fournier said that his personal
policy was to provide all members with any information requested by one member. The Chairman may
help resolve any issues between the Town Administrator and Council. He also functions as the
ceremonial head of the town at functions.

The Council’s relationship with the staff should follow established protocol and chain of command. The
Council should refrain from micro-managing, allowing the Town Administrator and Department Heads to
manage staff. The Council should not contact staff directly with requests or with problems, but go
through the Town Administrator. Councilors should avoid giving mixed messages to the staff. Asan
example, if a Councilor asks a staff member directly to do something, the request might interfere with
the directions he has been given by his department head. Town Administrator Fournier said that had
happened in other communities he worked in, but not in Newmarket. He said the dealings of the
Council with the staff and himself had been respectful and professional, and any Council member who
had contacted staff had informed him immediately.

The Council should establish clearly defined policies that will direct and support the administration.
Town Administrator Fournier said they were doing well with resolutions, but sometimes in
implementing policies the direction is not clear. In that case he has to return to the Council for
clarification. The Council should recognize that the staff may have a difficult time adjusting diverse
Councils and that the Town Administrator’s job is to try to adjust to the wishes of the Council as a unit
and he has to work with Department Heads with policy changes. He asked that the Council seek
responses from him prior to if possible rather than at a public meeting, so that he can be prepared with
accurate information.

The role of Council members is to not deal with staff directly except for purposes of inquiry or praise. All
complaints should go through the Town Administrator, as ideally should all local government matters.
Members should call the Town Administrator for responses to questions, complaints or concerns.
Councilors may learn what other municipalities perhaps by asking the Town Administrator for a report
on their operations. Town Administrator Fournier said he was a member of 2 municipal professional
organizations, and as a matter of ethics, Town Administrators must tell each other if they are contacted
by an elected representative from another town and the subject of the inquiry/discussion. He said it was
best that Councilors related their intent to contact to him before calling. Councilors should only deal
with the Town Attorney through the Town Administrator or the Council Chair if the question concerns
the Town Administrator. Members should avoid giving the Town Administrator and Staff mixed signals
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from individual members by acting as a body. Councilor Nazzaro said that if they were doing their job
correctly, this would take care of itself as they would be acting as a body.

Councilor Pickering asked what was meant by “inquiry” of staff. Town Administrator Fournier gave the
example of asking the police why cruisers were in a certain area, but not asking what the department
did or why there were so many. He said inquiry would be in the manner of a broad, friendly question.
He said he tries to keep the Council informed, especially so that no surprises appear in the newspaper.
Councilor Pickering said this had been a gray area in the past.

Council Chairman Levy asked who is in charge when Town Administrator Fournier is away. He answered
that he will appoint someone, and in the next few weeks when he goes on vacation, he has asked Chief
Cyr to fill in. He said he will give the Council notice prior to leaving any time. The next slide showed the
current organizational chart which Town Administrator Fournier said he would like to streamline as he
currently has 9 Department Heads reporting to him. The Town Clerk/Tax Collector is a separate entity,
as the Town Clerk is an elected position. The staff reports to her although they fall under the town’s
personnel policy and receive town benefits. He said the communication between his office and hers is
on-going and open. The Library, trust finds and cemeteries are all governed by trustees. The library has
its own staff, for which the trustees set benefits. The Cemetery Trustees have buildings and grounds do
their work, so they are managed by the town.

The next slide dealt with the structure of Town Council meetings: Council meets the 1* Wednesday of
each month for a business meeting in which it can votes on ordinances and resolutions and the 3™
Wednesday of each month for a workshop session which allows for more in depth discussion and review
of 1 or 2 topics. The agenda is set on Wednesday noon prior to a meeting, and all items have to be
received before then, unless there is an emergency, to be included. The Council should not accept
additional items at its meetings, as the staff and the Council do not have time to review additional
information. Packets for each meeting are available on the Friday before. Council Chairman Levy asked
when the Council receives the packet on Friday, and a member decides not enough information is
included for an item, if it would be allowable for the Chair or Vice Chair to contact the Town
Administrator. Town Administrator Fournier said that either he or his Administrative Assistant could be
contacted. If the information is readily available, it could be sent to the Council. However, if not, the
item could be removed from the agenda or tabled.

Council Chairman Levy said there had been presentations made at meetings for which no one had prior
information. To Council Vice Chairman’s question, Town Administrator Fournier said that the
requirements for Department Heads also held for outside presenters, and he informs anyone wishing to
make a presentation about the deadlines for submission of information. He first asks outside presenters
about their subject matter to make sure it is appropriate for the Council. Councilor Nazzaro said if a
Councilor wanted to have an item added to the agenda, it would also have to be given to the Town
Administrator by noon on the Wednesday preceding a meeting. Council Chairman Levy said he realized
it would not be appropriate to bring up a new agenda item under New Business.

At business meetings, the agenda may include ordinances, which are laws to be adopted by the Council.
Ordinances require a first reading, after which there can be discussion during a future workshop or a
date set for a Public Hearing, required by law for proposed ordinances. After the Public Hearing, the
ordinance has a second reading, after which the Council may vote that it be amended or enacted by a
majority vote, or be held for a 3" reading. Resolutions are policies or positions adopted by the Council.
They do not require a Public Hearing. After the first reading, resolutions may be referred to a workshop
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session for discussion or directly to the next business meeting for a vote after a second reading. The
Town Council can, by a 2/3 vote, suspend the rules to act on an item.

The final section of the presentation dealt with the Right to Know Law. All meetings are considered
open to the public unless they meet certain criteria. Non-Public sessions, by state statute have to
concern personnel issues: the dismissal, promotion or compensation of any public employee, unless the
employee requests the deliberations occur in public session; the hiring of any person as a public
employee, or any situation that would adversely impact the reputation of a person other than a Council
member. Non-public sessions are also allowed for the consideration of the acquisition, sale or lease of
real or personal property, the discussion of filed litigation or for matters of security. Non-meetings are
only allowed when the Council meets with legal counsel to consider matters relating to potential unfiled
litigation, on the basis of attorney client privilege. There are no minutes recorded for those meetings.
The Council first meets in open session and votes to enter a non-meeting; the attorney must be
physically present. The state is still deciding whether the attorney can be considered present by using
speaker phone.

Council Chairman Levy said he had been asked on what basis the Council would have a non-meeting
rather than a non-public session. He referenced the discussions about the EPA, as the Council had been
trying to reconstruct any votes that impacted attorney fees. Town Administrator Fournier said that one
of the criteria was the discussion of legal strategy prior to a lawsuit being filed. Once a lawsuit has been
filed, it comes under the RSA 91 criteria. Council Chairman Levy asked if Coalition litigation had been
filed at that point, and Town Administrator Fournier said he was checking on that. He added that legal
strategy was one point that was allowed. Posting of a meeting differed for non-public sessions versus
non-meetings. He said that litigation was not with an agency, but with the courts, and that deliberations
were not the same as litigation. Councilor Nazzaro stated that if they were speaking of litigation, it was
different from proposing to enter litigation. Discussions about proposing to enter negotiations with the
EPA were different from the actuality, and were appropriate for a non-meeting. Council Chairman Levy
said that going forward it would be advantageous to have records and it would be helpful to know the
options relating to a non-public session or non-meeting. Town Administrator Fournier said there was
one situation that fit both the non-meeting and non-public criteria, as 2 different issues were discussed.
Council Vice Chairman Bentley said this had come up before. He added that he had done some research
and there was a time factor involved in posting a non-public rather than a non-meeting.

Town Administrator Fournier said it was possible to post an emergency meeting fewer than 24 hours
before its occurrence. Non-meetings have to be posted as the Council first opens in public session and
then votes to enter a non-meeting and at its conclusion returns to public session for adjournment.
Councilor Nazzaro asked what would quality as an emergency. He also said that security is a broad term
and wondered if there was a definition in an RSA. Town Administrator Fournier said there was a
definition, and it covered among other things, specific locations of security apparatus and plans and
responses to threats. He gave examples of emergencies as the demise of the Town Administrator or
natural disasters. He said there was not a black and white definition in the RSA and sometimes a
municipality would not know that there had been an emergency until it was sued. Councilor Nazzaro
said that if the RSA was not clear on this he felt the Council should try at some point to establish a better
understanding of what would constitute an emergency and develop some criteria for Newmarket before
it was sued. Council Chairman Levy said he thought the purpose of a non-public or non-meeting should
be published in advance.
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The Right to Know Law prohibits a majority of Councilors discussing issues outside of a meeting. Itis
acceptable for a Councilor to ask the Town Administrator to place discussion of an item on the agenda,
but not to suggest that the Administrator or Department Head take specific action. It is not acceptable
for a majority (4) Councilors to meet outside a public meeting to discuss a topic. This includes serial
telephoning, texting and emailing. The only acceptable conditions in which this can happen are to
schedule a meeting or to establish a time for non-meetings with legal counsel. Town Administrator
Fournier said he would never send confidential information by email or text because it is hard to know
where the information would go.

There are various misconceptions associated with the open meeting law: the public has the right to
speak at a Town Council meeting and it is permissible to “poll” the Council. Town Administrator
Fournier said the public does not have the right to speak at Council meetings, as the meetings were
open for viewing only. The Council establishes Public Forums and Public Hearings during which the
public may speak. The public also may speak at Town Meetings. Councilor Nazzaro asked for a definition
of “poll” and said that many times he had polled the Council members to get a sense of their feelings on
an issue. Town Administrator Fournier said that was fine in a public meeting, but Councilors could not
call him and ask him to poll the Council on an issue. Councilor Wright asked if first sending an email to 3
Councilors and then sending the same email to the other 3 Councilors would circumvent the law. Town
Administrator Fournier said he would be broaching that subject later in the presentation.

Under the Right to Know Law a governmental record is any information created, accepted or obtained
by, or on behalf of, any public body, or a quorum thereof, of any public agency in furtherance of its
official function. These records may be written or other information whether in paper, electronic or
other physical form. The general criteria for a governmental record for the Council is defined as
information that that is created, accepted or obtained by a majority of the Council by any manner. Any
memos, emails etc. from the Town Administrator or anyone acting on behalf of a public agency or to
another person acting on behalf of a public agency is a government record. The only exception would be
it the information does not pertain to work. Government records must be filed and available upon
request under the law. Town Administrator Fournier suggested that emails the Council creates or
receives be sent to him so that he can save them on his server.

Council Chairman Levy asked, as an example, if it was inappropriate for one Councilor to download a
Durham Council meeting and forward it to the other Council members. Town Administrator said this
would be a government record and should also be sent to him to file. Council Chairman Levy asked if
this would be considered a meeting. Town Administrator Fournier said the sending of an email was not
the issue, but forwarding was and hitting “reply all” was a violation of the law as it constituted having a
conversation outside of a public meeting. Council Chairman Levy said his understanding was the law
pertained to conducting business with a quorum outside of a public meeting, and wanted a clarification
of emails that could be sent to other Councilors if they perhaps did not relate to business. He gave as an
example, sending a message saying he likes Labrador retrievers and enclosing a picture. Town
Administrator Fournier said the law pertains to messages that further the political function of the
Council. While the message in the example would be fine, sending an article to a Councilor about the
police department and not expecting, but receiving a reply, made the article a government record and
should be filed.

Council Vice Chairman Bentley said there were emails to get input on names for the dedication of the
Annual Report, and he could not see that this was wrong doing. Town Administrator Fournier said this
was difficult as they wanted to keep the selection as a surprise for the official announcement, however
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the emails should be sent to him for filing. He said this did not necessarily constitute wrong doing, but a
copy should be kept. He said anything sent from his office was considered a government record. Two
Councilors may have a conversation, but if he sends an email to a Councilor, that is considered a
government record. He added that all Councilors can be contacted to schedule a meeting time. Council
Vice Chairman Bentley said they had all been in contact to schedule the times they would work at the
polls. Town Administrator Fournier said he should have been copied on those and there was nothing in
this that constituting wrong doing. Council Vice Chairman Bentley said the messages had been sent c.c.
to him. Councilor Nazzaro cautioned about over-complicating the issue. He said they should focus on
the intent of the law as it covered business conducted in an official capacity and was not meant to
prevent conversations about the dedication or working at the polls. However, sending an article to all
about Durham’s zoning, pointing out articles that could also apply to Newmarket, would constitute
having a conversation outside of a public meeting and could not be classified as a 91-A.

Council Chairman Levy said there was an article in the newspaper, which is a public document, and
someone sent the article to a Councilor, who, finding it interesting, forwarded it to other Councilors.
There was no discussion among the Councilors, but if there was, he could see this would be a violation,
but he could not think that sending a public document would be. Town Administrator Fournier said the
article should be sent c.c. to him also so it could be filed. He said this was clarified in the Attorney
General’s memo which he will distribute to the Council. Councilor Nazzaro said this could open up a
situation if one Councilor hit “reply all”, and he felt they should err on the side of caution.

Town Administrator Fournier said there was a gray area now concerning social media, and Town
Councilors cannot respond to any comments they find about the town. If a majority of the Council
replies to a comment, this could violate the Right to Know law. Also, he said the newspaper now has
public comments on articles printed at the bottom of the article. If a majority of the Council replies to a
comment, this could also violate the law. Councilor Nazzaro said that many officials and municipalities
have Facebook/Twitter accounts to distribute information. He asked if he could express his personal
views of water on social media. Town Administrator Fournier said the problem would arise if there was
a response. He said the Right to Know Law applies only to municipalities, schools and counties, and not
to the State Legislature, the Governor’s office, the President’s office or Congress. Any email sent from a
constituent to all of the Councilors should be sent to the Town Administrator by the Council Chair.

Town Administrator Fournier said it is permissible to send personal emails, not relating to business to
Councilors. At social occasions or at a chance meeting they should refrain from discussions of business
matters. Should a majority of the Council carpool to an event or conference, a record should be kept of
the conversation. Council Vice Chairman Bentley said there have been occasions when 3 or 4 Councilors
have been together, say at the Heritage Festival, and he said some in the public have the misperception
that they should not appear together outside a public meeting. He said they could talk about anything in
these circumstances, just not business. Council Chairman Levy said he did not believe this presentation
was being made because of misdeeds by the Council. Town Administrator Fournier agreed, saying this
was for informational purposes, and he hoped other boards and commissions in town would have the
same information presented. The final slide of the program was a flow chart with questions to ask about
the Right to Know Law in relation to determining if a meeting is within the law.

NEW BUSINESS - Closing Comments by Councilors

Councilor Pickering said he had 9 questions, none of which had to be answered at the meeting.
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1. Had they considered trying a part-time Finance Director or hiring someone who would share
the job with another town?

2. Were they going to do mileage and hour reporting for town vehicles for an audit? He felt
this would be important in determining the need for replacement. Town Administrator
Fournier said he had asked the Department Heads to do this.

3. Could John Brackett from the Planning Board attend the tour of town facilities with him and
Councilor Pike? He will give the Town Administrator Mr. Brackett’s cell phone number.

4. Would the town be sending out insurance bids for town employees soon to try to get lower
rates? Town Administrator Fournier said they were in the middle of a multi-year contract,
and he would have to find out about any penalties associated with breaking the contract.

5. Would it be possible to handle car registrations through email to the town? Town
Administrator Fournier will look into this.

6. Had they looked into repairing or purchasing a monitor for the speaker system in Council
Chambers? Town Administrator Fournier said the monitor had been built for them, and the
company had not returned his phone calls. He was trying to find someone who could repair
it.

7. Was the panic safety switch in Chambers working and could it be tested? Town
Administrator Fournier said it was working and was tested periodically.

8. He complimented the staff who had painted the offices in the Town Hall.

9. He and Councilor Nazzaro had ridden with Meals on Wheels and the experience was eye-
opening and rewarding.

Councilor Carmichael said someone had asked at the previous meeting who was eligible to run for the
Charter Commission. Town Administrator Fournier said any resident of Newmarket could run including
Councilors. The filing period is March 27th through April 5™

Council Vice Chairman Bentley said that he and Council Chairman Levy had finished their review of the
bids for Town Attorney. They had narrowed the field to 4 applicants and wondered what the next step
should be, and if they should start calling references. He wanted some direction from the Council.
Council Chairman asked Town Administrator Fournier if he would like himself and Council Vice Chairman
Bentley to vet them, and if he would want to schedule interviews with the whole Council. He asked if
the Council should vote on this. Town Administrator Fournier said there was no need. Council Chairman
Levy asked the Council if anyone objected to their proceeding with the reference checks. There was no
objection. Once this has been completed, interviews can be scheduled. Town Administrator Fournier
asked said he would like to see the proposals as he might have some input. Interviews will be conducted
in non-public session.

Council Vice Chairman Bentley said that they were going to ask IT Director Doug Poulin to update the list
of Council members. He said he had always used/supplied his work email address in the past, but Town
Administrator Fournier had explained to him that there had been cases when work email was
subpoenaed, and asked that all Councilors supply personal, rather the work email addresses.

Councilor Nazzaro asked the Chairman what the process would be for setting goals this year and when
these would be discussed. Council Chairman Levy said he had just mentioned this to the Town
Administrator, and his choice would be to have this discussed at the 2™ meeting in April, and perhaps
schedule a second business meeting for action. He asked that Councilors start preparing their ideas and
priority for goals. Councilor Nazzaro asked what the status was of the questions they had submitted on
the proposed zoning ordinance. Town Administrator Fournier said the questions had been given to
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Bruce Mayberry. He expected to have his report in late April or early May. Councilor Nazzaro echoed
what Councilor Pickering had said about the Meals and Wheels experience. He said it was an
opportunity to see some of the great work being done in the community.

Councilor Wright asked if there would be a Candidates Night for the Charter Commission. Since this
should be run by a non-government group to avoid any perception of favoritism, Town Administrator
Fournier will contact the Newmarket Business Association to see if they are interested.

Council Vice Chairman Bentley congratulated Water/Wastewater Superintendent Sean Greig on the
great job he had done to educate the town on the wastewater facility and Macallen Dam. He said that
these were both Council goals the previous year, and he appreciated Mr. Greig’s diligence and the
town’s understanding of their importance.

Council Chairman Levy said he did not want to over-schedule the meeting when they discussed goals,
and they would be discussing the purchasing policy at their next meeting. He said he believed the
electric contract was for 3 years and the gross amount was approximately $150,000. He said he would
like to know what other offers were out there and said the Town Administrator was going to look into
any costs associated with breaking the present contract. He said he wanted to know what rates the
town was paying versus the best rates available. He said he assumed that the person who had signed
the contract was the previous Town Administrator, and it bothered him and some others that this was
done for such an amount. He felt they should meet with the contract holder and at least do a cost
benefit analysis.

Council Chairman Levy thanked and commended Fire Chief Malasky and his staff for their generosity and
professionalism in helping his mother when she had a car accident.

Councilor Carmichael asked if Town Administrator Fournier had been able to find information on
attorney payments for the Coalition. He replied that he was still looking and had some information, but
wanted to make sure he had everything before he made a report. He hoped to have all the information
for the next business meeting or at least the next workshop.

ADJOURNMENT

Council Vice Chairman Bentley moved to adjourn. Councilor Carmichael seconded. Motion carried
unanimously and the meeting adjourned at 8:45 p.m.

Respectfully submitted,

Ellen Adlington, Recording Secretary
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REPORT OF THE TOWN ADMINISTRATOR
April 3, 2013

Waste Water Treatment Facility: We are moving forward with the preparations for the
Waste Water Treatment Facility. I would like to remind the Council that this project is a
marathon and not a sprint. We are currently working with the consulting engineers
Underwood Engineering, on preliminary designs and funding. The Town Council
approved Underwood Engineering in 2010 to assist the Town in the preliminary designs
and working to get through the technical aspects of the first phase of this project. Any
contracts for the actual final design and construction stage will come before the Council
for approval.

On March 26, we met with representatives from the US Department of Agriculture’s
Rural Development Agency. The purpose of this agency is to promote economic
development and to improve the quality of life in rural areas. One of the largest areas is to
provide rural communities with funding for wastewater and water upgrades. Up until
2010, Newmarket was considered a rural community under their guideline. After the
2010 census, we no longer complied with these guidelines. However, we were allowed to
remain in the program for the Waste Water Treatment Facility project.

The meeting was very positive. We took a number of representatives from the agency,
including the director for New Hampshire and Vermont on a tour of the facility, as well
as explaining our situation in having to upgrade our facility. They will be reviewing their
funding levels and sources and contacting us again in the coming weeks to work with us
to try to secure funding for the project. Any funding we receive will go towards lowering
the $14.1m authorization to lessen the impact on the ratepayers.

We are also working with the State Revolving Loan Fund to secure monies from them as
well. This will provide us with a lower interest rate when we need to borrow funds, as
well as some loan forgiveness for this project.

Finance Director Recruitment: We will begin recruiting a replacement Finance
Director in the coming week. We hope to have someone on board around the beginning



of the fiscal year. I am reviewing the job description and duties with the Interim Director
to make sure it reflects what is currently being done.

While I will be advertising this position as fulltime, I am going to make it clear that we
will encourage and accept resumes from individuals that may be interested in filling the
role part-time. If there is a retired individual who may have the complete skill sets
necessary, then we will entertain that individual.

Email for Town Councilors: We are setting up the Town email system to have official
email addresses for Councilors. When this is set up, we will provide you with the sign in
information for the website and ways you can set up the account on your devices. When
it is set up, we will be using this as your official email address and emails will be sent to
this address only. This will assist the Town in case of any right to know requests as well
as security.

Health Care Rates: We received the actual health care rates for the coming fiscal year.
We were previously informed that our rates were going to increase 6%. This actually
came to fruition. Therefore, we are seeing an increase cost of about $32,000 over the
current fiscal year. Dental saw an increase of 1.7%. We did budget this number as the
worst-case scenario, so it will not affect our FY14 operating budget. However, this will
not allow us to contribute funds to the established Health Care Stabilization fund.

I will be securing proposals for coverage in this area, as well as Property and Liability
Coverage, Worker’s Compensation and Unemployment. We have been with the current
provider for a number of years, and a multiyear agreement was entered into a short time
ago. The Property Liability coverage agreement will expire 12/31/13. The Worker’s
Comp will expire on 6/30/14. T am planning on seeing if we can get these coverage on the
same schedule, since most providers offer a discount if you have both coverage with one
company. I will keep the Council informed and the Council will have to approve any
agreement.

FY13 Budget Forecast: I have asked the Finance Director to provide me with a budget
forecast for FY13. I am very conservative when forecasting for the end of any fiscal year,
so please consider those with some of these topics. First, revenues are coming in at
budget. Motor vehicle registrations have seen an uptick of $50,000 over last year.
Building permits are also coming in higher than predicted. Two areas that are not coming
in as predicted are current use penalties and recreation funds. We will be working with
the Recreation Director to make up that difference and to determine why the funds were
so low.

As for expenditures, as of now we are estimating about $125,000 in unspent
appropriations at year-end. There are some areas that will be overspent; they include
legal, Channel 13 and Snow Removal. Notable areas that will be under expended will be
Auditors, Welfare, Assessing and Code Enforcement. We also feel that Vehicle
Maintenance may, but we are now in the process of having vehicles inspected and this
may drive this cost up.



So with that being said, it is our belief as of today, there will be ample funds to ensure the
tax rate will be flat for the coming year. In addition, it will allow for the increase of the
unreserved fund balance to healthier levels.

Schedule:
Vacation : April 4-15 Out of Office

Respectfully Submltted
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Town Administrator
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November 8, 2010

Mr. Sean Greig
Water and Wastewater Superintendent

Town of Newmarket W 90 s
R B4 (R df@' ;j'@
Department of Public Works
4 Young Lane
TOVIN OF NEW MARKE
Nemnarkeﬁ, NH 03857 PUBLIC WORK DEPARTAI

Re:  Newmarket, New Hampshire
WWTF Upgrade

Dear Mr. Greig:

Enclosed is a fully executed copy of the Design Phase Engineering Contract for the above-
referenced pl‘O_] ect for your records.

Please contact me if you have any questions.

Very truly yours,

UNDERWOOD ENGINEERS, INC.

David J. Mercier, P.E.
Senior Project Engineer

Enclosures

Ge: Edward Wojnowski, Town of Newmarket (with Original)
Ed Rushbrook, Steve Clifton, UEI
Frank Underwood, UEI (with Original)

N:\g drive concord\Real NumbersNEWMARKET\1607-Facilities Plan Update\Contract\DESIGN PHASE\Greig LTR Exec Design Ph

Contract.DJM.doc



ENGINEERING DESIGN PHASE
CONTRACT FOR PROFESSIONAL SERVICES
FOR
TREATMENT WORKS

CIY/TOWN OF NEWMARKET . NEW HAMPSHIRE .

This AGREEMENT made and entered into at Rockingham County, New Hampshire, this
19 K day of OQLﬁLﬁr 20 10 , by and between Newmarket, NH hereinafter called the

OWNER, and Underwood Engineers, Inc. :
%@b.

- hereinafter called the ENGINEER.
Sl
Zr ., "o
_ : £,
WITNESSETH: So U
nsisting of: SR,

WHEREAS, the OWNER intends to construct Treatment Works co

jnary Design Phase Services for the WWTF Upgrade (See Scope of Services — Attachment “A”)

Prelim

hereinafter called the PROJECT, and
WHEREAS, professional sanitary engineering services will be required for the preparation of plans

and specifications and contract documents, and

WHEREAS, such services are of a distinct professional nature and hence not subject to the bidding

process,
NOW THEREFORE, in consideration of

the OWNER hereby employs the ENGINEER to fu
etween the OWNER and the ENGINEER as follows:

these premises and of the mutual covenants herein set forth,

rnish the following engineering services in connection with

the proposed PROJECT; and it is agreed by and b

tract\DESIGN PHASE\607 Design Phase Contract.doc 10/1/10
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ENG]NEERING DESIGN PHASE CONTRACT
For Professional Services for Treatment ‘Works

Page 2 of 6

Ni\g drive concord\Real Ni

Services to be Performed by the ENGINEER

A.  Upon execution of this AGREEMENT, the EN-
GINEER agrees to proceed with all engineering,
surveying, drafting, calculations, borings, and other
work as required and necessary to develop and produce
final plans, specifications, and associated confract
documents involved in the construction of treatment
works for

WWTF Upgrade

as recommended in an Engineering Report
dated September 2010 and/or modified by a
Report dated N/A The ENGINEER
further agrees that said services shall include, but shall
not necessarily be limited to:

1. Plans, Specifications, and Contract Doc-
uments

a.  The preparation of detailed plans,
specifications, and contract documents in
accordance with the rules and regulations
of the New Hampshire Department of
Environmental Services, Water Division,
hereinafter called the DIVISION, ready for
the receipt of bids and the award of con-
struction contracts for said construction;
the work shall also include the preparation
of estimates of the cost of construction
based on the contract documents. Prepare
applications with supporting and associat-
ed documents for Federal, State and other
grant or loan programs. Assists the
OWNER in securing grants or loans by
State, Federal and other agency.

b.  The fumnishing of all the necessary
subsurface investigations and field surveys
required for the preparation and comple-
tion of approved plans, specifications, and
contract documents.

c.  The furnishing of ten (10) copies of
the final plans, specifications, and contract
documents to the OWNER; three (3) cop-
ies of which are to be submitted to the
DIVISION. Additional copies to be avail-
able at cost to the OWNER.

umbersNEWMARKET\1607-Facilities Plan Update\Contract DESIGN PHASE\1607 Design Phase Contract.doc

2. Site Acquisitions
a.  Assistance to the OWNER including
preparation of documents for the acquisi-
tion of lands, easements, and rights-of-way
essential to the construction of the PRO--
JECT. t

The OWNER'S Responsibilities

A.  Assist the ENGINEER by placing at his disposal
all available information pertinent to the PROJECT, in-
cluding previous reports and other data relative to the

reports.

B. Make provisions for the ENGINEER to enter
upon public and private lands, municipal facilities and
industrial establishments as required to perform work
under this AGREEMENT.

C.  The OWNER also agrees to comply with DI-
VISION and Federal requirements (where applicable)
and further agrees to acquire with the assistance of the
ENGINEER all the necessary easements, options or
outright purchases of land for the locations of said
treatment works as shown on the contract plans. The
provisions of this section shall be satisfied prior to
submission of documents referred to in I (A) below. It
is also understood that no approvals of reports or plans
and specifications or other associated documents will be
made by the DIVISION without fulfillment of this

requirement.
Time Of Completion

A. The ENGINEER agrees that he will submit to the
DIVISION for approval after modification or revision
as recommended by the DIVISION and agreed to by the
ENGINEER, the completed final plans, specifications,
contract, and associated documents in compliance with
the current issue of the DIVISION's standards of design
within 60 _ consecutive calendar days following the
execution of this AGREEMENT, and deliver same to
the OWNER within _30 calendar days following

‘the date of final approval by the DIVISION.

B. It is agreed by the parties to this contract that
failure by the ENGINEER to complete the work within
the time stipulated under III, A, above may be con-
sidered sufficient basis for the debarment of the ENGI-
NEER from the DIVISION'S Roster of Prequalified
Engineers as provided for under New Hampshire Code
of Administrative Rules Env-Ws 601.08, or the Assess-
ment of liquidated damages as provided for under RSA

485-A: 4, XIL.

10/1/10
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IV. Compensation to be Paid the ENGINEER

Ni\g

A.

Method of Payments - Amounts of Fees

1.  Payment to the ENGINEER, for services
rendered, shall be according to the following
schedule:

Monthly billing based on hours and rates
by labor category with mark-up and inci-
dental expenses in accordance with the
attached fee schedule.

9. The OWNER agrees to pay and the ENGI-
NEER agrees to accept for all services under this
AGREEMENT, a fee not to exceed

Twenty-Four Thousand, Three Hundred

Ninety-Four and 00/100 Dollars
($24,394.00).
3. If separate documents are required for

additional construction contracts on this PRO-
JECT, an additional fee as approved by the
DIVISION shall be paid to the ENGINEER.

4.  Prior to formal approval of contract docu-
ments by the DIVISION, the ENGINEER shall
make such revisions in them as recommended by
the DIVISION and agreed to by the ENGINEER
without additional compensation. After formal
approval, if it becomes necessary to revise the
contract documents for reasons beyond the
control of the ENGINEER, payment for such
revision or revisions shall be made to the ENGI-
NEER subject to approval by the DIVISION.

Limits of All Payments

1. The ENGINEER hereby assures the
OWNER and agrees that the following fee for his
services (exclusive of surveys, borings, and
certain special services which follow) in con-
nection with the preparation of final plans, speci-
fications, and contract documents and other work
as generally described under I(A) is adequate to
complete the assignment and shall not exceed

Eleven Thousand, Six Hundred Twenty and
00/100 Dollars
($11,620.00).
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2. Ttisalso agreed that payment to the ENGI-
NEER for services in relation to engineering
surveys, including layout and logging of borings,
probings or seismic surveys, together with plats
and project related special services shall be at
actual cost. Actual cost shall include compensa-
tion to the ENGINEER for his work performed
on these services. The ENGINEER further agrees
that the work proposed under this item is enough
to satisfactorily complete the contract documents
and that the moneys to be paid under this item are
adequate for the work proposed and shall not
exceed :

N/A Dollars
G___N/A ).

3. Itis again agreed that payment to the EN-
GINEER for services in relation to subsurface
exploration, including borings; probings or
seismic surveys, shall be at actual cost as defined
inIV (B) 2. The ENGINEER further agrees that
the work proposed under this item is enough to
satisfactorily complete the contract documents
and that the moneys to be paid under this item are
adequate for the work proposed and shall not
exceed

Twelve Thousand, Seven Hundyed Seventy-
Four and 00/100 Dollars
(812,774.00).

4.  Ttisalso agreed that payment to the ENGI-
NEER for services inrelation to cadastral surveys
and other work associated with the acquisition of
lands, easements, and rights-of-way essential to
the construction of the PROJECT shall be at
actual cost as defined in IV (B) 2. The ENGI-
NEER further agrees that the work proposed
under this item is enough to provide adequate
sites, easements, and rights-of-way to permit the
unencumbered construction, operation, and
maintenance of the completed project without
interference in any way. The ENGINEER also
assures the OWNER that the moneys to be paid
under this item are adequate for the work pro-

posed and shall not exceed

N/A Dollars
($__N/A B

10/1/10
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Additional Covenants

A. The ENGINEER agrees to provide in active
charge of this PROJECT for the life of the contract a
Project Engineer who is 2 permanent employee of the
ENGINEER and who is a “qualified sanitary engineer”
as defined under the DIVISION'S “Rules and Regula-~
tions for the Prequalification of Consulting Engineers.”
The Project Engineer shall be*

W. Steven Clifton, P.E.
(name and address)
29 Vaughan Mall, Portsmouth, NH 03801
* Resume clearly describing the candidate's qualifications for
the assignment is appended for convenience of reference.

Any proposed change in identity of the Project
Engineer on the PROJECT shall first be approved by the
DIVISION before transfer of responsibility is made.
Failure of the ENGINEER to abide by the above cove-
nant may be considered basis for debarment of the EN-
GINEER from the DIVISION'S Roster of Prequalified
Consulting Engineers as provided for under New
Hampshire Code of Administrative Rules Env-Ws

601.08.

B. The ENGINEER agrees to be solely responsible
for all bills or claims for payment for services rendered
by others and for all services and materials employed in
his work, and to indemnify and save harmless the
OWNER, and all of the OWNER'S officers, agents and
employees against all suits, claims or liability of every
name and nature arising out of or in consequence of the
negligent acts or failures to act of the ENGINEER or
others employed by him in the performance of the work
covered by this AGREEMENT.

C.  The ENGINEER further agrees to procure and
maintain at his expense such workmen's compensation
insurance as is required by the stafutes and public liabili-
ty insurance in amounts adequate to provide reasonable
protection from claims for bodily injury, death or
property damage which may result from his performance
and the performance of his employees under this

AGREEMENT.

D.  All documents, including original drawings, de-
sign calculations, work sheets, field notes, estimates,
and other data shall remain the property of the OWN-
ER, and shall be transmitted to the OWNER in clean
and orderly condition on demand; however, these may
be left in the possession of the ENGINEER at the

OWNER'S discretion.

Numbers NEWMARKET\I 607-Facilities Plan Update\Contrac\DESIGN PHASE\1607 Design Phase Cont

E.  The ENGINEER shallnot sublet, assign or trans-
fer any part of the ENGINEER's services or obligations
(except surveys and borings and other special services)
under this AGREEMENT without the prior approval
and written consent of the OWNER.

F.  Itisfurtheragreed thatthe ENGINEER will assist
the OWNER or his authorized agent in providing the
DIVISION with clear documentation certifying that the
necessary easements, options or outright purchases of
land have been secured to provide for location of
freatment works and other associated structures and
equipment as shown on the confract plans or described
in the specifications. Similar documentation will be
submitted on approvals from the State Department of
Transportation and/or other state agencies regarding
location of treatment works within rights-of-way and
other lands under their jurisdiction.

Termination

A.  The OWNER shall have the right at any time for
any reason whatsoever to interrupt or terminate any part
of or all of the work required of the ENGINEER under
this AGREEMENT, with a seven (7) day written notice
of such interruption or termination transmitted to the
ENGINEER by the OWNER. Inthe event of termina-
tion of any part of or all of this AGREEMENT, without
fault on the part of the ENGINEER, the ENGINEER
shall be entitled to compensation for all work
performed to the satisfaction of the DIVISION and the
OWNER, and pursuant to this AGREEMENT. Inorder
that the ENGINEER shall receive payment under
termination notice of any part of the work, all plans,
drawings, tracings, field notes, estimates, specifications,
proposals, sketches, diagrams, and calculations, to-
gether with all other materials and data collected or
prepared in connection with the PROJECT shall be
transmitted to the OWNER in a form acceptable to the
OWNER and DIVISION.

ract.doc 10/1/10
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For Professional Services for Treatment Works

IN WITNESS WHEREOF, the parties hereto have affixed
their hand and seals at Rockingham County, New Hampshire,
the day, month, and year first above written.

ENGINEER:| Undgiy

il

V A0 7
By: W. Steven Clifton, P.E., Vice President
(Authorized Representative™)
[0~ &-10

Date:

TN wmarke%

APPROVED:#*

DEPARTMENT
Water Divisio

By:

ENVIRONMENTAL SERVICES

2

Paul L. Heirtzler, P.E., Administrator
(Authorized Representative)

Date: ZO[g UZ ) &

* Signatures should be supported by appropriate document.

ok It is agreed thal as an act in Surtherance of its statutory authority 1o
approve engineering agreements for ireatmenl works, the DIVISION's
approval does not impose any contractual obligation or liability on the
State of New Hampshire, the Depariment of ‘Environmenlal Services or

the Division.
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For Professional Services for Treatment Works

Approved as to form:

e

Town Counsel

At a meeting of the Partners/Directors of Undexwood Engineers, Inc. , held on May 7, 2010 ,at which all

the Partaers/Directors were present, except

, it was

VOTES: That all contracts may be signed by either of the following combinations:

1. Frank G. Underwood, President and W. Steven Clifton, Vice President, or

2. Frank G. Underwood, President and Keith A. Pratt, Vice President

-

A true cgpy m O. ‘ .

Attest: __ Colleen A. Morrow, Secretary

Place of Business: 25 Vaughan Mall, Unit 1, Portsmouth, NH 03801-4012

Date of this Contract:

Thereby certify that I, Colleen A. Morrow, am the Secretary of Underwood Engineers, Inc., that Frank G.

UM S

President , W. Steven Clifton and Keith A, Prattare duly elected Vice Presidents, and

Underwood is the duly elected

that the above vote has not been amended or rescinded and remains in full force and effect as of this date.

( E_MQQML/ Q.Y7 gmgc/

Colleen A. Morrow, Secretary

10/1/10
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Page 1 of 2
1607-05
ATTACHMENT “A”
TOWN OF NEWMARKET, NEW HAMPSHIRE
WASTEWATER TREATMENT FACILITY UPGRADE
DESIGN SUPPORT SERVICES

SCOPE OF WORK

The following Scope of Services will be provided as part of the design support services for the
upgrade of the Newmarket Wastewater Treatment Facility (WWTE).

Task No. 1 — Subsurface Investigation

m of soil borings and ledge probes will be performed on the

Subsurface investigations in the for
existing treatment facility site for the purpose of identifying subsurface conditions such as the

depth of ledge, which is known to exist at the Newmarket WWTF site. The purpose of the
borings and probes will be to provide information to allow the quantity of ledge removal
required for implementation of the upgrade to be approximated and, therefore, increase the level
of accuracy of ledge removal estimates and construction costs as part of the preliminary design

process.

Underwood Engineers will retain a geotechnical consultant for implementation of a boring
program and geotechnical interpretation of the results of the borings for use in the development
of construction drawings and specifications for the WWTF Upgrade.

Deliverables: 1) Boring Logs
2) Site Plan showing Boring Locations
3) Geotechnical Report assessing soil conditions and recommending appropriate
dewatering and/ox support measures for those conditions during construction

Task No. 2 — Future Growth and Flow Projections

Underwood Engineers will meet with appropriate Town of Newmarket Planning and Zoning
representatives to discuss the probable future growth within the current residential, commercial,
and industrial zones within the Town of Newmarket over the next 20 years utilizing OEP and
Strafford Regional Commission figures as a start point, adjusted by Newmarket Planning and
Zoning. The areas of expected growth will be identified and displayed on an overlay exhibit of
the Town. The growth will be used to project increases in residential flow and loads.
Commercial/industrial areas available for growth will be examined and combined with actual
gpad figures from existing commercial/industrial to project future commercial/industrial flows

and loads.

N:\g drive concord\ﬁeal NumberstNEWMARKET\16 07-Facilities Plan Update\Contract\DESIGN PHASE\607
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The purpose of this task will be to obtain information to serve as a basis for projecting probable
future wastewater flows from anticipated residential, commercial, and industrial activities to
serve as a basis for the WWTF upgrade. This information will be used to update the design
flows projected in the 2002 F acilities Plan and 2004 A.O. Report.

This task will include up to three (3) meetings with Town officials, projections of flows from
resultant discussions of commercial and industrial activities, with the final result being the
projection of a future Average Daily Flow (ADF) for the Year 2030 for the WWTF upgrade

design.

Deliverables: 1) 2004 Flow/Load Projection Breakdown
2) Detailed Adjustments to Flows & Loads
3) Recommended Future Flow & Load Summary Table

N:\g drive concord\Real Numbers NEWMARKET\1607 _Facilities Plan Update\ContracA\DESIGN PHASE\607
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ATTACHMENT “B”

ADDENDUM TO
ENGINEERING DESIGN PHASE CONTRACT FOR
PROFESSIONAL SERVICES FOR TREATMENT WORKS

WWTF Upgrade

BETWEEN THE
TOWN OF NEWMARKET, NH
AND '
UNDERWOOD ENGINEERS, INC.

September 16,2010

THIS ADDENDUM to the ENGINEERING DESIGN PHASE CONTRACT FOR
PROFESSIONAL SERVICES FOR TREATMENT WORKS (the “Agreement”) made effective
this day of , 2010, by the Town of Newmarket, New Hampshire,
hereinafter referred to as the “Qwner”, and UNDERWOOD ENGINEERS., INC. hereinafter

referred to as the “Engineer”, a New Hampshire corporation with its principal place of business
at 25 Vaughan Mall, Portsmouth, New Hampshire 03801-40 12.

-- WITNESSETH --

RECITALS

WHEREAS, the Owner requires, and the Engineer agrees 10 provide certain professional
engineering services (the “Services”) in connection with the design of a WWTF Upgrade

(hereinafter ceferred to interchangeably as the “Project”) in the Town of Newmarket;

WHEREAS, the Owner and the Engineer have entered into an Engineering Design Phase
Contract dated , 2010 (the “Agreemen ) whereby the Engineer shall perform the
Services, more particularly described in the Scope of Services, attached to the Agreement as

Attachment A;

WHEREAS, the Owner intends to finance the Project by any or all of the following: (1)
borrowing from the State Revolving Fund, provided by funds from the United States
Environmental Protection Agency administered by the New Hampshire Department of
Environmental Services (hereinafter the NHDES), (2) a grant from the NHDES State Aid Grant
(SAG) Program, (3) a grant and loan from Rural Development (RD), and (4) interest
reimbursement through the Federal Build America Bonds Program;

Engineering Services Contract — Design Phase

Attachment B
Newmarket, New Hampshire

Page 1
1607 RD Provisions ATT_B - design



WHEREAS, the Addendum is incorporated into the Agreement by reference herein and made
part thereof.

NOW THEREFORE, in consideration of the undertakings of the parties hereinafter set forth, the
Owner and the Engineer, agree as follows:

The Engineer will attend conferencés with the Owner, representatives of RD, or
other interested parties as may be reasonably necessary.

Part 1

Part2 - The contract documents furnished by the Engineer shall utilize RD-endorsed
construction contract documents, including RD Supplemental General Conditions,
Contract Change Orders, and partial payment estimates. All of these documents
shall be subject to RD approval. Copies of guide contract documents may be

obtained from RD.

Part 3 The Engineer will cooperate and work closely with RD representatives.

Part4 - Payments are due within 30 days of invoice. If Owner fails to make any payment
due Engineer within 60 days for services and expenses and funds are available for
the project then the Engineer shall be entitled to interest at the rate of 12 percent
per annum from said 60th day, not to exceed an annual rate of 12 percent.

Part5 -  Seismic provisions will be used in the design and will be based on either the
1. 2009 International Code Council (ICC) Tnternational Building Code or
9. 2010 American Society of Civil Engineers/ Structural Engineering Institute
(ASCE/SEI) 7-10, Minimum Design Loads for Buildings and Other

Strucitures.

This Agreement shall not become effective until approved by RD. Such approval shall be
evidenced by the signature of 2 duly authorized representative of RD in the space provided at the
end of this Agreement. The approval so evidenced by RD shall in no way commit RD to render
financial assistance to the Owner and is without liability for any payment hereunder, but in the

event such assistance is provided, the approval shall signify that the provisions of this Agreement
are consistent with the requirements of RD.

Attachment B Engineering Services Contract — Design Phase
Page 2 Newmarket, New Hampshire
1607 RD Provisions ATT_B - design



IN WITNESS WHEREOF, the parties hereto have executed, or caused to be executed by their
duly authorized officials, this Agreement on the respective dates indicated below.

(SEAL) OWNER: Town of Newmarket

ATTEST:

Type Name

Date _ 10-149-18

Title '

APPROVED:
RURAL DEVELOPMENT
By A A )

Type Name: J onathan Harries
Title: State Engineer

Date [] lf]:\ /l()

Engineering Services Contract — Design Phase

Attachment B
Newmarket, New H ampshire

Page 3
1607 RD Provisions ATT_B - design



COST OR PRICE SUMM

ARY FORMAT FOR SUBAGREEMENTS UNDER NH SAG & SRF

Form Approved
DES 11/00

PART I - GENERAL

1. GRANIEE / LOANEE
Town of Newmarket, New Hampshire

2. GRANT/LOAN NO.

3. NAME OF CONTRACTOR OR SUBCONTRACTOR

7. DATE OF PROPOSAL
September 16, 2010

Underwood Engineers, Inec.

99 North State Steet, Concord, New Hampshire 03301

5. ADDRESS OF CONTRACTOR OR SUBCONTRACTOR (Include ZIP)

G TYPE OF SERVICE TO BE FURNISHED
Engineering Services - Design - WWTF Upgrade

PART [I-COS1 SUMMARY

HOURLY ESTIMATED
7. DIRECT LABOR (Specify labor categories) HOURS RATE COST TOTALS
Principal 0 $60.00 $0.00 o
Senior Project Manager 54 $55.00 $2,970.00
Project Manager 40 $45.00 $1,800.00
Senior Project Engineer 0 $40.00 $0.00
Project Engineer 0 $35.00 $0.00
Technician 34 $25.00 $850.00
Resident Engineer 0 $30.00 $0.00
Clerical 22 $19.00 $418.00 ey
DIRECT LABOR TOTAL: i " $6,038.00
- ESTIMATED
8. INDIRECT COSTS (Specity indirect cost pools) RATE x BASE = COST
1.76 $6,038.00 $10,626.88
TNDIRECT COST TOTAL: $10,626.88
9. OTHER DIRECT COSTS :
a. TRAVEL ESTIMATED
COST
(1) TRAN SPORTATION $220.00
(2) PER DIEM $0.00
TRAVEL COSTS TOTAL: $220.00
b. EQUIPMENT, MATERIALS, SUPPLIES ESTIMATED
(Specify categories) QTY COST COST
phone, fax, postage, misc. (allowance) 1 $259.90 $259.90
EQUIPMENT SUBTOTAL: $259.90
. SUBCONTRACTS ESTIMATED
COST
Subsurface Exploration $4,500.00
$0.00
$0.00
SUBCONTRACTS SUBTOTAL: $4,500.00
d. OTHER (Specify categories) ESTIMATED
COST
copies, prints $92.50
$0.00
OTHER SUBTOTAL: $92.50 . )
e: OTHER DIRECT COSTS TOTAL: $5,072.40
10. TOTAL ESTIMATED COST $21,737.28
11. PROFIT $2,656.72
12. TOTAL PRICE $24,394.00
Page 1 of 2
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PART TII - PRICE SUMMARY
COMPETITOR'S CATALOG LISTIN GS, IN-HOUSE ESTIMATES, PRIOR QUOTES MARKET PROPOSED
13; (Indicate basis for price comparison) PRICE(S) PRICE

PART IV - DIRECT LABOR BY CATEGORY .
14, INSERT THE APPROPRIATE WORK CATEGORY IN THE TABLE BELOW. WORK CATEGORIES WOULD INCLUDE BUT
NOT BE LIMITED TO THOSE CATEGORIES SHOWN IN THE CONTRACT DOCUMENTS SUCH AS DESIGN, SURVEY,
SUBSURFACE, CADASTRAL, O&M MANUAL, ADMINISTRATION, INSPECTION, RECORD DWGS., START-UP, SPECIAL

SERVICES, ETC.

TASK 1l 23] a|s|6] 7|89 | Tot
» Hours Rate Cost
SI  |FG
Principal of o 0 $60.00| $0.00
Sr. Project Manager 14| 40 54 $55.00 $2,970.00
Project Manager 281 12 40 $45.00 $1,800.00
Sr Project Engineer 0 0 0 $40.00 $0.00
Project Engineer of O ' 0 $35.00 $0.00
Technician 12| 22 34 $25.00 $850.00
Resident Engineer of o 0 $30.00 ©$0.00
Clerical 10 12 22 $19.00 $418.00
I - $6,038.00
Page2 of 2
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TOWN OF NEWMARKET, NEW HAMPSHIRE
By the Newmarket Town Council
Resolution #20102011-07 _
Withdrawal of Funds ($24,394) from Sewer Capital Reserve Fund for Subsurface
Investigations and Projects as to Future Growth and Flow Projections '

WHEREAS, The Town of Newmarket is under an Administrative Order, issued by the A
Environmental Protection Agency (EPA) which, in part, requires the future upgrade of
the Wastewater Treatment Facility; and

FE
Zharl

—
N

N——F
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Y

3
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|

WHEREAS, work is currently underway to define the size and maximum daily and peak
flows to the facility, in addition to the proposed location of the new facility; and

[Z13

—/

)
1o\

RIS N

WHEREAS, there is a need to undertake a Subsurface Investigation to determine if there
is ledge and the potential quantity to be removed and to estimate the probable cost for
removal during construction for a not to exceed price of $12,774; and

WHEREAS, there is a need to undertake a Future Growth and Flow Projection to obtain
information to serve as a basis for projecting probable future wastewater flows from
anticipated residential, commercial and industrial activities for a cost not to exceed

$11,620; and

WHEREAS, the Sewer Capital Reserve Fund currently has a balance of $390,607. |

NOW THEREFORE, BE IT RESOLVE that the Newmarket Town Council does;|
hereby approve the withdrawal of $24,394 for the Subsurface Investigation and Future
Growth and Flow Projection projects from the Sewer Capital Reserve Fund.

Given at the Town Council Chambers this 15™ day of September in the year of Our Lord Two

%usand Ten. /
v bl
e (W bc? —

Eric W. Botterman, Chair

o
James W. Bergeron Steven J. Minutelli

/? dw /»-' 5
Ml )

Ju)difth Carr

D

Joln Bentley
P
' A True Copy Attest: @b/u, ) %m

/>
7

Beclﬂcy L. Benvenufi, Town Clerk™”’




Underwood
Englne CIS, Inc. | Civil-Environmental

25 Vaughan Mall, Unit 1, Portsmouth, New Hampshire 03801-4012 Tel: 603-436-6192 Fax: 603-431-4733

1607-01
July 27, 2010

Mr. Sean Greig

Water and Wastewater Superintendent i 2s /1
Town of Newmarket —a ICWORRE L -
Department of Public Works TR o )G
oz L
4 Young Lane %P
Newmarket, NH 03857 /p“.;\s 2 ——

Re:  Newmarket, New Hampshire W
A2t )¢

WWTF 201 Facilities Plan Update

Dear Mr. Greig:

Enclosed is a fully executed copy of the Report Phase Engineering Contract as well as the
Report Phase Engineering Contract Amendment No. 1 for the above-referenced project for your

records.

Please contact me if you have any questions.
Very truly yours,

UNDERWOOD ENGINEERS, INC.

David J. Mercier, P.E.
Senior Project Engineer

Enclosures

ce: Edward Wojnowski, Town of Newmarket (with Original)
Ed Rushbrook, Steve Clifton, UEI
Frank Underwood, UEI (with Original)
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ENGINEERING REPORT PHASE
CONTRACT FOR PROFESSIONAL SERVICES
FOR ‘@é‘
TREATMENT WORKS Cey
My,

Yep

CIFY/TOWN OF NEWMARKET , NEW HAMPSHIRI g 20@

Wy

This AGREEMENT made and entered into at __Rockingham  County, New Hampshire, this
5"'% day of Apxil 124 P 10, by and between City/Town of _ NEWMARKET
hereinafter called the OWN%R and Underwood Engineers, Inc.
hereinafter called the ENGINEER.

WITNESSETH:
WHEREAS, the OWNER intends to exa'mine. the need, alternatives and cost of constructing

Treatment Works including

evaluating wastewater treatment processes to upgrade the existing wastewater treatment facility to meet

a potential future Total Nitrogen discharge limit of approximately 3 to 5 mg/L to be incorporated into

an update of Sections 7 and 8 of the 201 Facilities Plan Update prepared in 2002.

hereinafter called the PROJECT, and

WHEREAS, professional sanitary engineering services are required to prepare an engineering

report, and
WHEREAS, such services are of a distinct professional nature and hence not subject to the bidding

process,
NOW THEREFORE, in consideration of these premises and of the mutual covenants herein set forth,

the OWNER hereby retains the ENGINEER to furnish the following engineering services in connection with
the proposed PROJECT; and it is agreed by and between the OWNER and the ENGINEER as follows:
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:  ENGINEERING REPORT PHASE CONTRACT

For Professional Services for Treatment Works

Page 2 of 5

1I.

11I.

N:\g drive concord\Real NumberstNEWMARKET\1607-Facilities Plan Update\Contract\Report Phase\1607 Report Phase Contract F.

Services to be performed by the ENGINEER

A. The ENGINEER agrees to produce a complete
and definitive Engineering Report to meet current
division requirements and to perform any and all
engineering incidental thereto. The detailed scope of
the work is as outlined in the attached Plan of Study.

B. Fumish to the OWNER two (2) copies of
information needed for the acquisition of easements,
site options for treatment plant and pump stations and
route options for interceptor sewers within _30 cal-
endar days after the Engineering Report has been ap-
proved by the New Hampshire Department of
Environmental Services, Water Division, hereinafter
called the DIVISION.

C. Fumish 3 _copies of the Engineering Report to

the OWNER and two (2) copies to the DIVISION.
Additional copies to be available at cost.

D. Prepare applications with supporting and asso-
ciated documents for Federal, State and other grant or
loan programs.

1. Assists the OWNER in securing grants or
loans by State, Federal and other grant or loan
agencies.

E.  Provide the DIVISION with one copy of design
calculations, work sheets, field notes, estimates and
other data generated in preparing the Engineering Re-
port in a form satisfactory to the DIVISION.

The OWNER'S Responsibilities

A.  Assist the ENGINEER by placing at his disposal
all available information pertinent to the PROJECT, in-
cluding previous reports and other data relative to the

reports.

B. Make provisions for the ENGINEER to enter
upon public and private lands, municipal facilities and
industrial establishments as required to perform work
under this AGREEMENT.

Time Of Completion

A, The ENGINEER agrees that he will submitto the
DIVISION and the OWNER for approval after modifi-
cation or revision as recommended by the DIVISION

and agreed to by the ENGINEER the completed report
within 90 consecutive calendar days following the

acceptance of the contract by the OWNER, and deliver
same to the OWNER within _ 14 calendar days
following the date of final approval by the DIVISION.

B. It is agreed by the parties to this contract that
failure by the ENGINEER to complete the work within
the time stipulated under III, A, above may be con-
sidered sufficient basis for the debarment of the ENGI-
NEER from the DIVISION'S Roster of Prequalified
Engineers as provided for under New Hampshire Code
of Administrative Rules Env-Ws 601.08, or the
Assessment of liquidated damages as provided for
under RSA 485-A:4, XII.

Compensation to be Paid the ENGINEER
A.  Method of Payment - Amount of Fee

1.  Payment to the ENGINEER, for services
rendered, shall be according to the following
schedule:

Monthly billing based on hours and rates
by labor category with mark-up and
incidental expenses in accordance with
the attached fee schedule.

2. The OWNER agrees to pay and the
ENGINEER agrees to accept for all services
under this AGREEMENT, a fee not to exceed

Ninety-Eight Thousand, Six Hundred and
00/100

Dollars ($98,600.00),

and the ENGINEER agrees that the work pro-
posed is sufficient to satisfactorily complete the
study and that the monies to be paid are ade-
quate. The attached fee schedule with labor
category, hours, hourly rate, markup, incidental
expenses, and fees for special services, shall be
the basis for billing for engineering services.

a.  The ENGINEER agrees that prior to
submitting the report to the DIVISION for
formal approval he shall make revisions in
the report as recommended by the DIVI-
SION and agreed to by the ENGINEER
without additional compensation. After
formal approval if it becomes necessary to
update the report for reasons beyond the
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" ENGINEERING REPORT PHASE CONTRACT
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For Professional Services for Treatment Works

V.

Ni\g

control of the ENGINEER, payment for
such revision or revisions shall be made to
the ENGINEER on a basis to be ne-
gotiated with the DIVISION.

Additional Covenants

A. The ENGINEER agrees to assign in active
charge of this PROJECT for the life of the con-
tract a Project Engineer who is a permanent
employee of the ENGINEER and who is a
“qualified sanitary engineer” as defined under the
DIVISION'S “Rules and Regulations for the
Prequalification of Consulting Engineers.” The
Project Engineer shall be*

W. Steven Clifton, P.E., PE 6432, Underwood

Engineers, Portsmouth, NH

4 See appended resume describing the candidate’s qualifica-
tions for the assignment.

Any proposed change in identity of the Project
Engineer on the PROJECT shall first be approved by
the DIVISION before transfer of responsibility is made.

Failure of the ENGINEER to abide by the above cove--

nant is agreed to be sufficient basis for debarment of the
ENGINEER from the DIVISION'S Roster of Pre-
qualified Consulting Engineers as provided for under
New Hampshire Code of Administrative Rules Env-Ws

601.08.

B. The ENGINEER agrees to be solely responsible
for all bills or claims for payment for services rendered
by others and for all services and materials employed in
his work, and to indemnify and save harmless the
OWNER, and all of the OWNER'S officers, agents and
employees against all suits, claims or liability of every
name and nature arising out of or in consequence of the
negligent acts or failures to act of the ENGINEER or
others employed by him in the performance of the work
covered by this AGREEMENT.

C. The ENGINEER further agrees to procure and
maintain at his expense such workmen's compensation
insurance as is required by the statutes and public
liability insurance in amounts adequate to provide
reasonable protection from claims for bodily injury,
death or property damage which may result from his
performance and the performance of his employees un-
der this AGREEMENT.

D.  All documents, including original drawings, de-
sign calculations, work sheets, field notes, estimates,

drive concord\Real NumbersNEWMARKET\1607-Facilities Plan Update\Contract\Report Phase\1607 Report Phase Contract F.

and other data shall remain the property of the OWNER
and shall be transmitted to the OWNER in clean and
orderly condition on demand; however, these may be
left in the possession of the ENGINEER at the
OWNER'S discretion.

E. The ENGINEER shall not sublet, assign or trans-
fer any part of the ENGINEER'S services or obligations
under this AGREEMENT without the prior approval
and written consent of the OWNER and the DIVISION,
and the contract shall be binding upon and inure to the
benefit of the parties, their successors and assigns.

IN WITNESS WHEREOF, the parties hereto have affixed
their hand and seals at Rockingham
County, New Hampshire, the day, month, and year first above

written.

ENG]NEEj/ W
Jin / .

By: Frlaﬁ'l{lé Underwood, P.E., President
(Authmlized Representative™®)

Date: K.S)d

Hilwe Lty

By: W. Steven Clifton, P.E., Vice President

(Authorized Representative*)
Date: 5 =S ~ /¢

%}ER: T v? 0[/2 )EWT, NH

By/ Edwar'd (’V'oino:,{sll\i{ Town Administrator

(Authorized Representative*)

Date: 4 29, 20i0

APPROVED: **
DEPARTMENT\OF ENVIRONMENTAL SERVICES

Water DivW
ot N

7

By: Paul L. Heirtzler, P.E., Administrator
(Authorized Reprcsentative)

Date: . / 4"5’/ Al
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* Signatures should be supported by appropriate document.

ok It is agreed that as an act in Surtherance of its statutory authority to
approve engineering agreenents, for treatment works, the DIVISION's
approval does not impose any contractual obligation or liability on
the State of New Hampshire, the Depariment of Environmental
Services or the Division.
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ENGINEERING REPORT PHASE CONTRACT Page 5 of 5
For Professional Services for Treatment Works

Approved as to form:

Town Counsel

At a meeting of the Pastners/Directors of Underwood Engineers, Ine. , held on May 8, 2009 , at which all

the Rartners/Directors were present, except , it was
VOTES: That all contracts may be signed by either of the following combinations:

1. Frank G. ‘Underwood, President and W. Steven Clifton, Vice President, or

9. Frank G. Underwood, President and Keith A. Pratt, Vice President

o (ga . 0.9100020

Attest: Colleen A. Morrow, Secretary

Place of Business: 25 Vaughan Mall, Unit 1, Portsmouth, NH 03801-4012

Date of this Contract:

I hereby certify that I, Colleen A. Morrow, am the Secretary of Underwood Engineers, Inc., that

Frank G. Underwood is the duly elected President , W. Steven Clifton and Keith A. Pratt are duly elected

Vice Presidents, and that the above vote has not been amended or rescinded and remains in full force and effect as

of this date.

Ostteo O VNS 2

Colleen A. Morrow, Secretary
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ADDENDUM
‘ TO
PROFESSIONAL ENGINEERING SERVICES CONTRACT
FOR
TREATMENT WORKS

THIS ADDENDUM to the ENGINEERING CONTRACT FOR PROFESSIONAL SERVICES FOR
TREATMENT WORKS (the “Agreement”) made effective this day of April, 20 10, by the Town of

Newmarket, New Hampshire, hereinafter referred to as the “Owner”, and UNDERWOOD
ENGINEERS, INC. hereinafter referred to as the “Engineer”, a New Hampshire corporation with its
principal place of business at 25 Vaughan Mall, Portsmouth, New Hampshire 03801-4012.

-- WITNESSETH --
RECITALS

WHEREAS, the Owner requires, and the Engineer agrees to provide certain professional engineering

services (the “Services™) in connection with engineering design of treatment works (hereinafter referred to

as the “Project”) at Newmarket, New Hampshire;

WHEREAS, the Addendum is incorporated into the Agreement by reference herein and made part

thereof.

NOW THEREFORE, in consideration of the undertakings of the parties hereinafter set forth, the Owner

and the Engineer, agree as follows:

Limitation of Liability
Owner agrees to limit the liability of Engineer to Owner and to all construction Contractors or

Subcontractors on the project, due to negligent acts, errors or omissions by Engineer, such that the total
aggregate liability to all those named shall not exceed $50,000 or the total fee for services rendered on

this project by Engineer, whichever is the greater.
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ADDENDUM “B”

TO ENGINEERING REPORT PHASE CONTRACT FOR
PROFESSIONAL SERVICES FOR TREATMENT WORKS

FAcILITY PLAN REPORT UPDATE

BETWEEN THE
TOWN OF NEWMARKET, NEW HAMPSHIRE
AND
UNDERWOOD ENGINEERS, INC.

THIS ADDENDUM to the ENGINEERING REPORT PHASE CONTRACT FOR
PROFESSIONAL SERVICES FOR TREATMENT WORKS (the “Agreement”) made effective
this day of , 20, by the Town of Newmarlket, New Hampshire,
hereinafter referred to as the “Owner”’, and UNDERWOOD ENGINEERS, INC. hereinafter
referred to as the “Engineer”, a New Hampshire corporation with its principal place of business
at 25 Vaughan Mall, Portsmouth, New Hampshire 03801-4012.

-- WITNESSETH --

RECITALS

WHEREAS, the Owner requires, and the Engineer agrees to provide certain professional
engineering services (the “Services™) in connection with the professional services for a Facili
Plan Report Update (hereinafter referred to interchangeably as the “Project”) in the Town of

Newmarket,

WHEREAS, the Owner and the Engineer have entered into an Engineering Report Phase
Contract dated , 20 (the “Agreement”) whereby the Engineer shall perform
the Services, more particularly described in the Scope of Services, attached to the Agreement;

WHEREAS, the Owner intends to finance the Project by any or all of the following: (1)
borrowing from the State Revolving Fund, provided by funds from the United States
Environmental Protection Agency administered by the New Hampshire Department of
Environmental Services (hereinafter the NHDES), (2) a grant from the NHDES State Aid Grant
(SAG) Program, (3) a grant and loan from Rural Development (RD), and (4) interest
reimbursement through the federal Build America Bonds Program;

WHEREAS, the Addendum is incorporated into the Agreement by reference herein and made
part thereof. ‘

Engineering Services Contract — Report Phase - Newmarket, New Hampshire

Page 1 of 3
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NOW THEREFORE, in consideration of the undertakings of the parties hereinafter set forth, the
Owner and the Engineer, agree as follows:

Part 1 - The Engineer will attend conferences with the Owner, representatives of RD, or
other interested parties as may be reasonably necessary.

The contract documents furnished by the Engineer shall utilize RD-endorsed
construction contract documents, including RD Supplemental General Conditions,
Contract Change Orders, and partial payment estimates. All of these documents
shall be subject to RD approval. Copies of guide contract documents may be

obtained from RD.

Part 2

Part3 - The Engineer will cooperate and work closely with RD representatives.

Part4 - Payments are due within 30 days of invoice. If Owner fails to make any payment
due Engineer within 60 days for services and expenses and funds are available for
the project then the Engineer shall be entitled to interest at the rate of 12 percent
per annum from said 60th day, not to exceed an annual rate of 12 percent.

Part5 - Seismic provisions will be used in the design and will be based on either the
1. 2009 International Code Council (ICC) International Building Code or
2. 2010 American Society of Civil Engineers/Structural Engineering Institute
(ASCE/SEI) 7-10, Minimum Design Loads for Buildings and Other

Structures.

This Agreement shall not become effective until approved by RD. Such approval shall be
evidenced by the signature of a duly authorized representative of RD in the space provided at the
end of this Agreement. The approval so evidenced by RD shall in no way commit RD to render
financial assistance to the Owner and is without liability for any payment hereunder, but in the
event such assistance is provided, the approval shall signify that the provisions of this Agreement

are consistent with the requirements of RD.

Page 2 of 3 Engineering Services Coniract — Report Phase - Newmarket, New Hampshire
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IN WITNESS WHEREOF, the parties hereto have executed, or caused to be executed by their
duly authorized officials, this Agreement on the respective dates indicated below.

(SEAL) OWNER:  TOWN OF NE T, NH
| B:/gwé«w/ } Z"JWOY\)

Type Fame: "Bliward/Wojnowski
Title: T&wn Aldministrator

Date ‘7’ 29 20io

ATTEST: ENGINEEZ UWHS, Tnc.
By Y

Type Na e/f Frank G. Underwood
Type Name Title President

Title Date 5-5-10

APPROVED:

RURAL DEVELOPMENT

{ il
By v-/'/%th./%\/}/\ Ko .
Type Name _J&nieflros) Nealrize
Title STATE Easiwe—

} |
pate 73311

Page 3 of 3 Engineering Services Contract — Report Phase - Newmarket, New Hampshire
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TOWN OF NEWMARKET
SCOPE OF SERVICES

REPORT PHASE ENGINEERING SERVICES

201 FACILITIES PLAN REVISION

The goal of this project will be to update Sections 7 and 8 of the Year 2002 Facilities Plan
for the Newmarket Wastewater Treatment Facility to reflect modifications required to
meet a Total Nitrogen effluent limit of 3 to 5 mg/L to serve as a Preliminary Engineering
Report submittal to Rural Development as part of a grant application package and to
NHDES for treatment process modification approval.

PHASE I

Task 1 — Project Program Development, Data_Collection, and Resulatory and Funding
Agency Coordination

Meet with Newmarket staff to obtain data and discuss the project’s objectives, scope, and
schedule, and meet with Rural Development and NHDES to discuss grant and loan options.

Task 2 — Desiosn Concept Process Screening Workshop

Recent plant data will be gathered and reviewed in order to establish current flow and loadings.
Flow and loads for the design year will be approximated based on discussions with Town

representatives on the 2002 report projections.

As the first step in the process of identifying applicable treatment processes for the Newmarket
upgrade, a Process Screening Workshop will be held (see attached workshop procedure). The
participants in the workshop will include Newmarket’s WWTEF staff and Town representatives,
Wes Ripple of NHDES, three members of Underwood Engineers’ staff with extensive
wastewater treatment expertise, and Dr. Clifford Randall, a national expert on Biological

Nutrient Removal.

Previous alternatives developed for the 201 Facility Plan included upgrading the trickling filters,
the conventional activated sludge process and Sequencing Batch Reactors (SBR). These

alternatives will be reviewed as part of the screening process.

Task 2 — Design Concept Review Workshop
e Prepare pre-Workshop information package

o Meet with Town staff and representatives, NHDES,
Underwood Engineers and Dr. Randall to review concepts in
a work session meeting
o Provide a ranking system for selecting feasible alternatives for

further review
o Review advantages and disadvantages of conceptual

alternatives and rank alternatives

N:\g drive concord\Real NumbersNEWMARKET\1 607-Facilities Plan Update\Contract\Report Phase\1607 Scope of Services F INAL 03 29 10.doc
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TOWN OF NEWMARKET
ScoPE OF SERVICES

o Select top three alternatives for further evaluation in Task 3

o Prepare report from workshop activities
o Submit report to Newmarket for review and comment

o Submit Progress Report to EPA

Task 3 — Development of Detailed Evaluations of Alternatives

The existing wastewater facility will be evaluated to determine those unit processes that should
be replaced or enhanced, if appropriate, in order to meet the new NPDES permit limits for total
nitrogen based on the three most feasible alternatives to be evaluated.

The three (3) most feasible alternative process flow trains identified in the Process Screening
Workshop will be evaluated and preliminary sizing of new processes will be prepared with
hydraulic profiles and site layouts presented to determine the most feasible option.

Each alternative will be based on the twenty year flow and load projections established.

As part of this task, a review of potential modifications of the solids handling processes will be
performed. If appropriate, recommendations for modifications and the associated costs will be

prepared.

A cost effective analysis will be performed that includes the estimated construction costs,
engineering costs, and annual power and staffing, sludge disposal, and chemical costs if
applicable. The total annual costs in design year or the total present worth of the capital and
operating and maintenance costs will be established for each alternative to estimate which

alternative is the most cost effective.

The results of this task will be an update of Sections 7 and 8 of the 2002 Facility Plan Report, 10
be submitted with the original report to RD and NHDES.

Task 3 — Development of Detailed Evaluations of Alternatives ]

o Evaluate top three alternatives to meet the proposed NPDES
permit conditions

o Perform process unit sizing calculations for each alternative
based on a twenty-year design basis. Preliminary BioWin
computer modeling will be performed to obtain the preliminary
process unit sizing.

o Prepare preliminary site layout for each alternative on the
WWTF site plan to show major upgrade components and prepare
preliminary hydraulic profiles

o Estimate the total project costs including design engineering,
construction costs, and annual operating and maintenance costs
in design year ‘

o Present the advantages and disadvantages of each alternative

N:\g drive concord\Real Numbers\NEWMARKET\l607-Faci1ities Plan Update\Contract\Report Phase\1607 Scope of Services FINAL 03 29 _10.doc
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TOWN OF NEWMARKET
SCOPE OF SERVICES

o Recommend alternative considered most feasible  for
implementation in order to meet the Town’s discharge permit
requirements
Meet with Newmarket to discuss recommendations

o Prepare draft supplemental report Sections 7 and 8

o Address review comments and prepare final document

o Submit 12 copies of final document to Town

e Present report recommendations to Town Council

o Submit report to RD, NHDES, and EPA for review and approval

o Submit Progress Report to EPA

Deliverables will include a process sizing criteria and a flow diagram and preliminary hydraulic
profile and layout for each option, estimated performance, estimated project total costs and the

advantages and disadvantages of each option.

Task 4 — NHDES SRF and RD Applications and Coordination

Under this Task, Underwood Engineers will coordinate with NHDES and RD to communicate
the funding needs of Newmarket on this project and support Newmarket in efforts to obtain
funding assistance on this project, including meetings with those agencies.

Task 4 — NHDES SRF and RD Applications and Coordination
o Prepare SRF Application

o Prepare preliminary assessment of probable User Rate impacts of
the selected alternative and preliminary approximation of grant
funding

o Prepare RD Environmental Report and assist Town with
preparing the RD Financial Application package

o Prepare CDBG Grant Application (upon request)

o STAG Pre-application submittal

Task 5 — EPA and NHDES Regulatory Coordination

Meet with EPA and NHDES to discuss permit conditions and negotiate new terms for the
Administrative Order.

Task 5 — EPA and NHDES Regulatory Coordination
o Meet with EPA for permit negotiations and to obtain AO
status report.
o Submit Progress Report to EPA

L.i Obtain NHDES Design Concept Approval
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" TOWN OF NEWMARKET
SCOPE OF SERVICES

PHASE II — Treatment Process Basis of Design Confirmation

Phase 1T will consist of additional waste characterization sampling and detailed computer
modeling to optimize the process unit sizing and configuration of the treatment process selected
as a result of the detailed evaluations to confirm the Basis of Design/process unit sizing. This
will be necessary to serve as a basis for development of a refined construction cost estimate for

the upgrade.

PHASE III — Treatment Facility Upgrade Design _Phase

To be determined based on Phase II completion.
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COST OR PRICE SUM

MARY FORMAT FOR SUBAGREEMENTS UNDER NH SAG & SRF

Form Approved
DES 11/00

PART I - GENERAL

1. GRANTEE / LOANEE
Town of Newmarket, NH

2. GRANT/LOAN NO.

Underwood Engineers, Inc.

3. NAME OF CONTRACTOR OR SUBCONTRACTOR

4. DATE OF PROPOSAL
March 24,2010

5. ADDRESS OF CONTRACTOR OR SUBCONTRACTOR (Include Z1P)
99 North State Steet, Concord, New Hampshire 03301

6. TYPE OF SERVICE TO BEF URNISHED
Engineering Services - Design Phase

PART 1L - COSI SUMMARY

HOURLY |ESTIMATED
7. DIRECT LABOR (Specify labor categories) HOURS RATE COST TOTALS
Principal 33 $55.00 $2,915.00 =
Senior Project Manager 138 $35.00 $7,590.00
Project Manager 271 $40.00 $10,840.00
Senior Project Engineer 32 $36.00 $1,152.00
Project Engineer 136 $30.00 $4,080.00
Technician 50 $24.00 $1,200.00
Sr. Resident Engineer $35.00 $0.00
Clerical 92 $19.00 $1,748.00
DIRECT LABOR TOTAL: $29,525.00
§. INDIRECT COSTS (Specify indirect cost pools) RATE x BASE = COST
1.76 $29,525.00 $51,964.00

$51,964.00

INDIRECT COST TOTAL:
9. OTHER DIRECT COSTS i
a. TRAVEL ESTIMATED
COST
(1) TRANSPORTATION $550.00
(2) PER DIEM $0.00
TRAVEL COSTS TOTAL: $550.00
b. EQUIPMENT, MATERIALS, SUPPLIES ESTIMATED
(Specify categories) QTY COST COST
phone, fax, postage, ‘misc. (allowance) 1 $1,273.00 $1,273.00
EQUIPMENT SUBTOTAL: $1,273.00
c. SUBCONTRACTS ESTIMATED
COST
Process Specialist Consultant $5,000.00
$0.00
$0.00
SUBCONTRACTS SUBTOTAL: $5,000.00
d. OTHER (Specify categories) ESTIMATED
COST
copies, prints $240.00
$0.00
OTHER SUBTOTAL: $240.00
e. OTHER DIRECT COSTS TOTAL: $7,063.00
10. TOTAL ESTIMATED COST $88,552.00
11. PROFIT $10,048.00
Lli TOTAL PRICE $98,600.00
Page 1 of 2
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PART III - PRICE SUMMARY
COMPETITOR'S CATALOG TISTINGS, IN-HOUSE ESTIMATES, PRIOR QUOTES MARKET PROPOSED
13. (Indicate basis for price comparison) PRICE(S) PRICE

PART IV - DIRECT LABOR BY CATEGORY
14, INSERT THE APPROPRIATE WORK CATEGORY IN THE TABLE BELOW. WORK CATEGORIES WOULD INCLUDE BUT
NOT BE LIMITED TO THOSE CATEGORIES SHOWN IN THE CONTRACT DOCUMENTS SUCH AS DESIGN, SURVEY, .
SUBSURFACE, CADASTRAL, O&M MANUAL, ADMINISTRATION, INSPECTION, RECORD DWGS., START-UP, SPECIAL
SERVICES, ETC.

TASK 1 2 3 4 5 6 7 8 9 Total
* Hours Rate Cost

Principal 1| 20| 30 2 53 $55.00 $2,015.00
Sr. Project Manager 19| 36| 62 91 12 138 $55.00 $7,590.00
Project Manager 62| 47| 150 12 271 $40.00 $10,840.00
Sr Project Engineer 12 20 32 $36.00 $1,152.00
Project Engineer 80| 56 136 $30.00 $4,080.00
Technician 6| 4] 28] 12 50 | $24.00  $1,200.00
Resident Engineer $30.00 $0.00
Clerical 16| 22| 40| 14 92 $19.00 $1,748.00

$29,525.00|

TASK
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AMENDMENT NO. 1 %
TO , @@
REPORT PHASE CONTRACT 2y
FOR PROFESSIONAL SERVICES Ty
FOR Uy Yy
TREATMENT WORKS wg% ‘4
&5

TOWN OF NEWMARKET, NEW HAMPSHIRE
WWTF FACILITIES PLAN UPDATE
DES Project # R-162-05

This AMENDMENT NO. 1 is hereby made a part of the original contract entitled "CONTRACT FOR
PROFESSIONAL SERVICES FOR TREATMENT WORKS" dated May 10,2010.
Changes are identified as bold italicized text.

WHEREAS, the Limitation of Liability was executed by the Owner and the Engineer, and

WHEREAS, Rural Development does not allow Limitations of Liability in Rural Development
funded projects at this time, and

WHEREAS, Rural Development has requested that the Limitation of Liability be removed from
the contract by amendment,

NOW, THEREFORE, this Amendment is offered to fulfill the request of Rural Development:

This Amendment removes the Addendum To Professional Engineering Services Contract For
Treatment Works (Limitation of Liability — 2 pages) from Contract.
I SERVICES TO BE PERFORMED BY THE ENGINEER

No change.

1L THE OWNER’S RESPONSIBILIT TES
No change.

O  TIME OF COMPLETION
No change.

IV. COMPENSATION TO BE PAID THE ENGINEER
No change.

V. ADDITIONAL COVENANTS

None.

UEI Project No. 1607-01
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Page 2 of 2

IN WITNESS WHEREOF, the parties hereto have affixed their hand and seals at Rockingham County,
New Hampshire, the day, month, and year first above written.

ENGINEER:

UNDERWOOD ENGINEERS, INC.

By: /ﬂﬁﬂ,; /M

W. Steven Clifton, P.E., Vib€ President

Date: 7"7" 0 Date: 7" 7~ /O

Ed{ward W ows}éi Town Administrator
Date: ('7 23 [0

APPROVED: **

DEPARTMENT OF ENVIRONMENTAL SERVICES
Water Division

By L L

. Paul L. Heirtzler, P.E., Administrator
Date: Z{ /310

USDA RURAL DEVELOPMENT

By: _Q’S‘fwjj\ qﬁ}fﬁxﬁ/‘/&m
Jonathan Harries, Staff Engineer

Date: 7/1’3//3

*  Signatures should be supported by
appropriate document.

*% [t is agreed that as an act in furtherance of
its statutory authority to approve
engineering agreements for treatment works,
the DIVISION's approval does not impose
any contractual obligation or liability on the
State of New Hampshire, the Department of
Environmental Services or the Division.

UEI Project No. 1607-01
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Town of Newmarket, New Hampshire
By the Newmarket Town Council !
Resolution #2009/2010-34 [ 30~ 4,00 090~ 00, \

A Resolution to Award Engineering Services to Underwood Engineers to Update
Facilities 201 Plan for the Wastewater Treatment Facility

WHERREAS, the Town of Newmarket is under an Administrative Order from the EPA |77
to design improvements to the Wastewater treatment Facility in 2011; and 2

WHEREAS, the Town under the Administrative Order is required to begin waste water jj;
treatment plant improvements construction in 2012, and co I
2014; and

WHEREAS, after interviews and discussions with several firms, the committee |} 7
recommends the award to be given to Underwood Engineers for $98,600; and

WHEREAS, the Sewer Capital Improvement Fund balance is $488,945.

NOW, THEREFORE, BE IT RESOLVED, that the Newmarket Town Council does éé
hereby award the engineering services to update Section 7 and 8 of the year 2002
Facilities 201 Plan to Underwood Engineers of Portsmouth, NH for a price not to

exceed $98,600.

FUTHER RESOLVES, that $98;600 be withdrawn from the Sewer Capital -'-:';:‘
Improvements Fund for this project. -

Given at the Newmarket Town Council Chambers, N 4rket, New Hampshire, this

21% day of April 2010.
- ) i

A~
bk

es W. Bergeron, Vice-Chair

L L
Michael LaBranck

T 0

Eric W. Botterman

7
Steven J. Minutelli

Rose-Anne Kwaks
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NEW HAKPSHIRE

Local Government Genter

Town of Newrnarket

Under 100 Pool
Cutrrent Benefit Renewal:
Contract  Employee 7/12 7/13 %
Coverage Type Type Counts Rates RV Rates Change
BC3T20(07)-RX10/20/45 1 Pet 2 $760.58 $782.86 2.9%
2 Pet of $1,521.17) $1,565.73 2.9%
Family 0 $2,053.57) $2,113.73 2.9%
MTB10IPDED(07)-RX10/20/45 1 Pet 16 $684.14 $725.31 6.0%
2 Pet 7 $1,368.28] $1,450.61 6.0%
Family 170 $1,847.18) $1,958.33 6.0%
MC3(07)-RX10/20/45 1 Per 12 $509.27 $526.79 3.4%
Monthly Total 54] $59,558.66| $62,938.04 5.7%

Benefit Options for Consideration:

We have reviewed your cutrent plan offerings and enrollment. Below are some lower cost alternative options available for
your consideration. If you are interested in learning more about these plans ot other plans offered by HealthTtust, please

contact your Benefits Advisot.

Contract 7/13
Coverage Type Type RV Rates
BC3T20(07)-R10/25/40M10/40/70 1 Per $757.25
2 Per $1,514.49
Farily $2,044.56
MTB15IPDED(07)-R10/25/40M10/40/70 1 Pet $665.97
2 Per $1,331.95
Family $1,798.13
MC3(07)-R10/25/40M10/40/70 1 Per $509.60

Town of Newmatket

Page 1 of 1
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Local Government Center

Town of Newmarket

Current Dental Benefit Renewal:

P
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NEW HAMPSHIRE

Contract  Employee 7/12 7/13 %
Coverage Type Type Counts Rates Rates Change
Option 1] 1 Pet 17 $43.63 $44.15 1.2%
2 Pet 10 $84.32 $85.33 1.2%
Family 18 $151.19 $153.00 1.2%
Monthly Total 45 $4,306.33 $4,357.85 1.2%

Town of Newmarket

Page 1 of 1



Memorandum

Date: March 28, 2013
To: Steve Fournier, Town Administrator
From: Matt Angell, Interim Finance Director W“AT

Re: Project fiscal 2013 year-end

Steve,

I have projected revenues and expenditures through to the end of the fiscal year, but only for funds that
have an appropriation from Town Meeting.

Revenues:

For the most part, revenues will come in at budget. However, highlights are that motor vehicle permit
revenue is performing better than expected. We expect to collect $50,000 greater than our proposed
budget. Additionally, building permit revenue is performing greater than our proposed budget;
however, it will not translate into immediate revenue. Building permits will translate into strong
assessed value growth and signal a possible economic turnaround in Newmarket. Current use revenue is
the only general fund revenue that is not performing. | have spoken with the Tax Collector and Code
Enforcement Officer and none believe the Town will see any current use revenue in the near future.

For none-general fund revenue, Water and Sewer are coming in as expected. Sewer is seeing increased
revenues as a result of a rate increase.

Expenditures:

My conservative estimate of unspent appropriations at year-end is $125,000.

Notable areas where that | expect to be overspent are FICA/Medicare costs by $9,000 (the budget was
cut in half), Legal by $30,000, Channel 13 by $9,000, and Snow Removal by $19,000.

Notable areas where we may be underspent are Audit Services by $8,500, Welfare Assistance by
$65,000, Assessing by $15,000, and Code Enforcement by $10,000. Vehicle maintenance is a
mentionable area; however, we are currently having our fleet inspected which may drive up costs.

Going forward:

Simply, the budget is tight and we are on track to provide expected services at expected budget levels.

If the Town continues to move in its current direction, we can nearly guarantee that the tax rate will be
flat for the next tax rate setting. This is due to the fact that we have available fund balance that was not
spent to reduce the tax rate from last tax rate setting, plus the surplus funds that will be transferred
from the Parking Fund to the General Fund, which may be used to reduce the tax rate. As a result, our
attention should shift from this fall’s tax rate setting to stabilize the tax rate that will be set in



November/December 2014. To accomplish this, we should look at current year purchases, such as
topping off our heating oil tanks, purchasing a police car, and other large operational and capital needs
prior to year-end (but only after stabilizing the recreation fund). Through these strategic purchases, we
may be able to have turnback of appropriation in FY 2014 that can be used to reduce the tax rate.

Recommendations:

We should consider strategic purchases that will not only benefit the current budget cycle, but also the
next budget cycle; such as vehicle purchases and heating oil.

I will make myself available to discuss this memo to you and to the Council.
Regards,

Matt



Town of Newmarket, New Hampshire
Town Council Business Meeting
April 3,2013 7:00 p.m.
Council Chambers

7. Old Business
a. Ordinances and Resolutions in the 2" Reading—Irem(s) Council may act

upon this evening

i. Ordinance #2012/2013-03 Purchasing Policy
ii. Resolution #2012/2013-48 Revitalization Tax Relief Incentive RSA

79E for Redevelopment of Lang Blacksmith Shop
iii. Resolution #2012/2013-49 Withdrawal of $11,500 from Building

Improvement Capital Reserve Fund for the Painting of Town Hall
b. Ordinances and Resolutions in the 3" Reading

¢. Items Laid on the Table

i. Ordinance #2012/2013-02 Amendments to Sections 1.04 Zoning
Map, Sections 1.09 Special Use Permits, Section 2.02 M-2 District,

Section 5.08 Downtown Commercial Overlay District and Section

7.02 Mixed Use Development
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TOWN OF NEWMARKET, NEW HAMPSHIRE
BY THE NEWMARKET TOWN COUNCIL

Pursuant to Section 5.12 of the Newmarket Town Charter the purpose of this

purchasing ordinance is:
To insure goods and services are in the hands of operating units when and

To procure materials, supplies, equipment and services best suited to the job
where needed.

which operating units are to perform.
To obtain goods, services and equipment at the lowest total price.

To procure the correct quantities of items required.
To obtain critical materials when required to meet emergencies.
To dispose of unneeded real property.
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Definitions
Competitive Procurement

Negotiated Procurement

Sealed Bid
negotiate any and all parts of the price and delivery terms. Negotiations may be

A form of competitive procurement in which sealed proposals are solicited
which are opened and read at a specific time and place and in which the
purchaser has no knowledge of the specific price and delivery proposal in the
bid until the opening.

A process for acquiring goods and services in which the purchaser and seller
a part of the procurement process along with bidding.

is solicited to propose price and delivery terms in such a manner as to encourage

competition between prospective suppliers.

The Town of Newmarket Ordains:
Purpose

1.
2,

N,
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Best Knowledge Procurement

Specifications Required

Specification
Informal Procurement
Formal Procurement

A description of the goods and services to be procured. For the purposes of this
Solicitation

Administrative Code, a specification shall be as general as possible and shall
specification contains a reference to a specific product or firm, it shall be

interpreted as being functionally equivalent to that firm or product unless

explicitly stated otherwise.
Solicitation is the process by which vendors are requested to propose terms and

describe the performance of the good or service as much as possible. Where a
bids are solicited for relatively small purchases. A written record shall be kept
of such procurements consisting as a minimum of the names, dates and prices
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aspects of the purchase.
appropriate publications, requirements for submission for sealed bids and public

Formal procurement is characterized by written requests for prices and terms
bid openings.

when other forms of competitive procurement are not cost effective.

writing for formally advertised bids.

General Procedure

2.6.




d, and a determination that the vendor is the only practicable

Bid Opening and Tabulation
source for the required supply or service.

Advertisement
Sole Source

location of detailed specifications, if any, and the requirements for bid
services procure

proposed purchase. Due consideration shall be given to the nature of the item or
service and the media which probable vendors might be expected to read or be
exposed to. Advertisement over bidding or buying networks is encouraged.
Advertisements shall contain a succinct summary of the item or service, the
submittal.

summaries of bids shall be prepared and circulated to the bidders. All bids shall
If the procedure for procuring more than one potential bidder for an item does
not exist, the Town Administrator shall document the sole source procurement,
specifying the vendor’s name, amount and type of contract, list of supplies or
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right to award contracts to vendors whose combination of price, product and
performance history are determined to be in the best interests of the Town. The

Town may reject all bids at any time for any reason.
acceptable bid bond at the time of bid opening. If a performance bond or surety is

When specified in the solicitation, the successful vendor shall produce an
required, it shall be presented prior to execution of any contract.

appropriate individual or governing body. In all cases the Town shall reserve the

Bid and Performance Bonds

3.3.

S.

N7,




7N

N,

6. Requirements for Competitive Procurement

6.1.  Cost Thresholds

Competitive procurement is required for all purchases whenever practical. The
table below contains the minimum requirements for complying with the various
complexities of the procurement process:

6.1.1. Amount Involved Min. Competition Approval by

To $250 Best knowledge Department

I
umy
wp/

$250 t0 $1,000 eoveevvriiiean e e e Informal Department
$1,001 to $2,500 Informal Town Administrator/Finance Dir.
$2,501 to $20,000 ............... Formal Town Administrator or Purchasing Agent
Over $20,000 ............. Formal Town Council

6.2. Emergency Buying

An emergency purchase is a purchase which is essential to prevent delays in
work which might affect the safety, health or convenience of the community.
Permission for emergency purchasing shall be obtained from the Town
Administrator or his/her designee, if possible, and a written report of such
action filed with the Town Administrator within five (5) days of such action.

6.3.  Absence of Second Bid

No purchase will be made where there is no competition unless a determination
can be made that the terms of purchase are fair, reasonable and in the best
interests of the Town. Approval for such purchase must be obtained from the
next higher level off approval found in the table in Section 6.1.1.

6.4. Professional Services

Professional services, including engineering, architectural, auditing, and other
services - commonly considered professional, may be secured through
negotiation. Professional service agreements should be on a fixed price basis for
a clearly defined scope of work whenever possible.
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April 3, 2013
April 3, 2013

March 6, 2013
Becky I. Benvenuti, Town Clerk

Gary Levy, Chairman Newmarket Town Council

Cooperative Purchasing

through which the Town purchases cooperatively, that price shall be considered

sufficiently competitive for the purchase of authorized items is obtained as
through bidding of the New Hampshire Department of Transportation and
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This Ordinance shall become effective upon its passage.

hereby be rescinded.

Adoption
Final Action by Council:

Introduction Date:
Public Hearing:
A True Copy Attest:

Approved:

Ts
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TOWN OF NEWMARKET, NEW HAMPSHIRE
By the Newmarket Town Council

Resolution #2012-2013-48
Approving the Community Revitalization Tax Relief Incentive (RSA 79E) for the

Redevelopment of the Lang Blacksmith Shop

WHEREAS, Acadia Engineers and Constructors of 90 Main Street, Newmarket NH has
submitted an application for the Community Development Revitalization Tax Relief
Incentive for the Lang Blacksmith Shop located at 13 Water Street, and

WHEREAS, the developer is proposing $1,707,390 of construction improvements (o 13
Water Street, and

WHEREAS, this is over the threshold of 15% of the pre-rehabilitation assessed value or
$75,000 whichever is less, and

WHEREAS, the improvements equal more than 50% of the current assessed value
allowing three years of tax relief according to Town policy, and

WHEREAS, the Town Council determines that this project qualifies for the incentive
under RSA 79-E, the project is substantial, and there is a public benefit from this project.

NOW THEREFORE LET IT BE RESOLVED that the Newmarket Town Council
does hereby approve Acadia Engineers and Constructor of 90 Main Street, Newmarket
NH RSA 79-E Community Revitalization Tax Relief Incentive Application in accordance
with the previously adopted criteria and authorizes the Town Administrator to execute
any associated agreements.

First Reading: March 6, 2013
Second Reading: April 3, 2013

Approval: April 3, 2013

Approved: Gary Levy, Chairman Newmarket Town Council

A True Copy Attest:

N7




TOWN HALL
186 MAIN STREET
NEWMARKET, NH 03857

STEPHEN R. FOURNIER
ToOwN ADMINISTRATOR

sfournier@newmarketnh.gov

www.newmarketnh.gov TEL: (603) 659-3617

FAX: (603) 659-8508

FOUNDED DECEMBER 15, 1727
CHARTERED JANUARY 1, 1991

TOWN OF NEWMARKET, NEW HAMPSHIRE
OFFICE of the TOWN ADMINISTRATOR

INTEROFFICE MEMORANDUM

TO: TOWN COUNCIL

FROM: STEVE FOURNIER, TOWN ADMINISTRATO

SUBJECT: RSA 79-E TAX CREDIT INCENTIVE APPLICATION — WATER STREET
DATE: 2/26/2013

CC: TOWN PLANNER

In November the Town received a Community Revitalization Tax Relief Incentive Application under
RSA 79-E from Acadia Engineering and Contractors for the Land Blacksmith Building located on Water
Street. This property is commonly known as Joyce’s Kitchen.

The way a 79-E application works is that if it is determined that, the project is a public benefit and that the
proposed rehabilitation is substantial, the Town Council can waive any tax increases attributed to the
rehabilitation of the project up to 5 years. The Town’s previously adopted policy allows for three years if
the project equals 50% or more of the current assessed value (according to the application that was
previously used.) The Council could add on two additional years if it creates housing units; four more
years if the housing units are affordable; and 4 more years if the structure is historically important.

The current assessed value of the property is $453,100, the rehabilitation costs as estimated by the
developer is $1,707,390. If this were granted the taxes the individual would pay on the project would stay
at the $453,100 level for three years. While we would be losing the tax revenue for those years, we would
be encouraging the redevelopment of a historic building in Town, and would be getting the additional tax
revenues in the future. The Town Council will have to hold a public hearing on this resolution.

The following chart is a breakdown of the impact of three years:

Tax Rate Current Value Tax Bill Post Rehabilitation Cost Tax Bill Difference
Year 1 $ 23.67 $453,100.00 $ 10,724.88 $1,707,390.00 $40,413.92  $ 29,689.04
Year2' $ 24.80 $453,100.00 $ 11,236.88 $1,707,390.00 $42,34327  $ 31,106.39
Year3 § 24.80 $453,100.00 $ 11,236.88 $1,707,390.00 $42,34327  $ 31,106.39

! This is an estimate if all articles pass on March 12,2013
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Community Revitalization Tax Relief Incentive Application

Building Name (f any)
Lang Blacksmith Shop

Building Address 13 Water Street
Newmarket, NH 03857

Owner Name(s)
Acadia Engineers & Constructors (or assigned)
Applicant Name(s) (i different from owner)
NA

Owner Address (es)
- 90 Main Street

Newmarket, NH 03587

Phone # 603-200-0096
Email address_tim@aecgr.com

Applicant Address (if different from owner)
NA

Phone #

_Email address

Map# U3
Lot# 4

Book# 3140

Page # 0187

Year Built 1891

Square Footage of Building _4,760

Is the building eligible or listed on the State
or National Register of Historic Places?
Yes_X No

provide historlc district name If applicable)
Newmarket downtown urban historic district.

Existing Uses (describe number of units by type and size )
Abandoned mixed use building. Former restaurant, apartments,
and commercial space.

Proposed Uses (describe number of units by type and size)
Mixed use re-development. Residential apartments (~2,640 sf),
commercial office space (~2,400 sf).

s there a change of use associated with this
project? X Yes No

If so, please describe:

Adding commerecial office space to existing residential and
retail uses.

Will the project include new residential units?
x_Yes __ No

If yes, please describe:
Three 2 bedroom apartment units.

Will the project include new affordable
residential units? . Yes X No

If yes, please describe:

Note: Application must be accompanied by a $50 Application Fee made payable to “Town of Newmarket

NS




Will any state or federal grants or funds be used in this project? If so, describe and detail any
terms of repayment (if applicable) The owner may apply for a USDA grant to fund a portion of the renewable energy systems.

Describe the work to be done and estimated cost: please attach additional sheets If necessary and any written
construction estimates  Total estimated cost is $1,707,390. Refer to attached cost estimate (Attachment 1).

- Structural:

$ refer to Attachment 1
Electrical:

$ refer to Attachment 1
Plumbing/Heating:

$ refer to Attachment 1
Mechanical:

$ refer to Attachment 1
Other:

$ refer to Attachment 1
Total:
Note: To quallfy for this tax relief incentive, the costs of the project must be at least $ 1,707,390
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