
Efficiency Committee Agenda June 27, 2012

   

EFFICIENCY COMMITTEE 

JOINT MEETING WITH TOWN COUNCIL AND SCHOOL BOARD 

June 27, 2012 

7:00 p.m.  Chambers   


6:00 p.m. Town Council:   Non-Public RSA 91-A:3 II(b)  Town Administrator Search   


AGENDA:    


1.         Opening remarks and history of Efficiency Committee 


            Conclusions of Efficiency Committee   


2.         Formation Strategic Advisory Group 


            Conclusions of Strategic Advisory Group 


   


3.         Introduction of Clay Mitchell  


            Role and conduct of SAG   


4.         Introduction of Don Jutton 


            Jutton presentation   


 5.        School Board and Council Discussion   


6.         Citizen Discussion   


7.         Commitment and next steps   


8.         Adjournment         
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