Newmarket School District
School Board Work Session with Independent Consultants
Newmarket Jr/Sr High School Facilities
Thursday September 18, 2014
6:00—7:00 PMm

Work Session Outcomes

¢ To outfine roles and responsibilities

¢ To share the time line for consultancy activities

+ To determine the parameters for study of tuition options
» To update the board on consultancy activities

Agenda ltems

¢ Roles and Responsibilities of Advisory Commitiee
Freguency of Advisory Committee Meetings

Establish First Advisory Committee Meeting date

¢ Draft timeline of project activities and related discussion
o Review, assess, analyze facility research/data

o Coordinate, collect, interpret and summarize data from all stakeholders through
structured interviews, public forum, focus groups conversations, NH Listens

o Examine fiscal expenditures related to the cost effectiveness of the facilities options that
have been brought forward to the community of Newmarket

o]

Propose recommendations for consideration

o Provide final report to include summary of data collection, findings, recommendations
for next steps

* Tuition Options
o Grade levels
o Transportation
o Choice
¢ Update on Consultancy Activities to Date

¢ Next Steps for the Consultant Team




