Newmarket Advisory Committee
Initial Committee meeting with Consultants
Town Hall Auditorium
Thursday September 25, 2014
7:15 PM

Meeting Outcomes

e Introductions

e Advisory Committee meeting schedule

e List of committee members and contacts

e Review of the Project

Agenda Items

e Introduction of Advisory Committee members and consultants

e Roles and responsibilities of Advisory Committee

e Schedule of Advisory Committee meetings

e Distribution of binders and information

® Process for public input at committee meetings

e Draft timeline of project activities and related discussion

O

O

Review, assess, analyze facility research/data

Coordinate, collect, interpret and summarize data from all stakeholders through
structured interviews, public forum, focus groups conversations, NH Listens

Examine fiscal expenditures related to the cost effectiveness of the facilities options that
have been brought forward to the community of Newmarket

Propose recommendations for consideration

Provide final report to include summary of data collection, findings, recommendations
for next steps

e Update on consultancy activities to date

o Next steps

e Public comment
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(Every beginning is difficult)




