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10/13/2016 
Capital Reserve Fund Overview 

All Town Departments 
Fiscal 2017 /2018-2022/2023 

A B c D E F G H I J K L M N 

1 General Overview Current 2014 2015 2016 2016 CIP FY17/18 2017 Priority FY18/19 FY19/20 FY20/21 FY21/22 FY22/23 
- 

2 by Department Balance Requests Requests Requests Requests Department CIP CIP Requests Requests Requests Requests Requests 
- 

3 7/1/2016 Approved Approved Approved Recommended Requests Recommendation Committee 

4 Budget Budget Budget Budget 

5 Public Works Department 
6 Public Works CRF $ 494,827 $ 130,025 $ 130,000 $ 80,000 s 164,165 $ 219,165 $ 219,165 N $ 167,832 $ 164,165 $ 164,165 $ 164,165 $ 164,165 

7 Building Improvements CRF $ 210,877 - - $ 50,000 $ 110,000 $ 150,000 $ 150,000 N $ 150,000 $ 110,000 $ 70,000 $ 70,000 $ 70,000 

8 Stormwater Management $ 112,548 $ 41,114 $ 50,000 $ 75,000 $ 110,000 $ 125,000 $ 125,000 u $ 125,000 $ 125,000 $ 125,000 $ 125,000 $ 125,000 

9 Highway Improvement $ 250,260 - s 125,000 $ 125,000 $ 250,000 $ 130,000 $ 130,000 u $ 135,000 $ 140,000 $ 145,000 s 150,000 $ 155,000 

10 Macallen Dam CRF $ 125,113 - $ 50,000 $ 75,000 $ 100,000 $ 50,000 $ 50,000 N $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 

11 Fire Rescue/ Safety 
12 Fire CRF $ 303,177 $ 50,011 $ 50,000 $ 50,000 $ 408,650 $ 270,407 $ 270,407 N $ 215,407 $ 215,407 $ 130,678 $ 130,678 $130,678 

13 Police - 

14 Police Vehicles CRF $ 220,893 $ 50,006 $ 46,500 $ 48,000 $ 48,000 $ 48,000 $ 48,000 N $ 52,500 $ 54,500 $ 39,500 $ 53,000 $ 48,500 

15 Dispatch/Police Equipment CRF $ 157,091 - $ 29,499 $ 29,449 $ 29,449 $ 21,566 $ 21,566 N $ 23,200 $ 22,266 $ 22,266 $ 12,966 $ 23,466 

16 Recreation 
17 Recreation Facilities CRF $ 168,264 $ 5,008 $0 $ 18,666 $ 26,166 $ 35,999 $ 35,999 D4 $ 35,999 $ 35,999 $ 35,999 $ 30,999 $ 27,666 

18 Community Recreation $ 84,577 - - - - - $ 10,000 - - - - 
19 Other 
20 Library CRF $ 129,647 - - - - $ 27,000 $ 27,000 u $ 32,000 $ 32,000 $ 32,000 $ 32,000 $ 32,000 

21 Technology CRF $ 37,458 - - - $ 45,000 $ 355,771 $ 355,771 N $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 

22 Veterans Memorial Trust CRF $ 30,776 - - $ 7,000 $ 2,500 $ 2,000 $ 2,000 D3 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 

23 Town Clock CRF $ 8,791 - - - - - - - - - - - - 
24 Cemeteries $ 6,037 - - - - - - - - - - 
25 Sidewalk Development $ - - - - - - - - - - - - - 
26 Master Plan Update $ 20,021 - $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000 N $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000 

27 SUBTOTAL (GENERAL FUND) $ 2,360,357 $ 276,164 $ 490,999 $ 568,115 $ 1,303,930 $ 1,444,908 $ 1,444,908 - $ 1,013,938 $ 966,337 $ 831,608 $ 835,808 $ 843,475 

28 ENTERPRISE FUNDS 
29 Water CRF $ 1,226,539 $ 360,059 $ 364,000 $ 364,000 $ 364,000 $ 364,000 $ 364,000 N $ 329,584 $ 354,584 $ - 152,500 $ 152,500 $ 151,250 

30 Sewer CRF 1,167,990 $100,037 $ 164,200 $ 174,200 $ 174,200 $ 275,702 $ 275,702 N $ 101,084 $ 346,084 $ 196,084 $ 206,084 $ 20,000 

31 SUBTOTAL (ENTERPRISE FUNDS) $ 2,394,529 $ 460,096 $ 528,200 $ 538,200 $ 538,200 $ 639,702 $ 639,702 $ 430,668 $ 700,668 $ 348,584 $ 358,584 $ 171,250 

32 
33 Total for Town $ 4,754,886 s 736,260 $ 1,019,199 $ 1,106,315 $ 1,842,130 $ 2,084,610 $ 2,084,610 $ 1,444,606 $ 1,667,005 $1,180,192 $ 1,194,392 $ 1,014,725 

34 SCHOOL 
35 
36 GRAND TOTAL 

37 Priority Rankings 
38 URGENT (Class 1) Project cannot be delayed and/or is needed immediately for health and safety reasons. 
39 NECESSARY (Class II) Project is needed to maintain basic level of community services. 
40 DESIREABLE (Class Ill) Project would be beneficial to the community but is not considered necessary, compulsory, or urgent. 
41 DEFERRABLE (Class IV) Project can be placed "on hold" until after the 6 year CIP period, but generally supports community development goals. 
42 EXPLORATORY (Class V) Project needs more research, planning, or coordination. 
43 INCONSISTENT (Class VI) Project is contrary to land use planning or community development goals. 
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